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 Town of Aurora 
Budget Committee Report No. FS19-046 

Subject: 2020 Budget Committee Additional Information 

Prepared by: Rachel Wainwright-van Kessel, Director, Finance 

Department: Finance 

Date: November 25, 2019 

Recommendation 

1. That Report No. FS19-046 be received for information 

Executive Summary 

This report provides the background information requested by Budget Committee 
members to support their review of the Town’s 2020 to 2022 proposed operating 
budget. 

• The 2019 budget estimated the 2020 to 2022 tax increases to be 2.9 percent 
each year 

• Annual salaries and benefits cost increases mostly relate to cost of living 
adjustments, step increases and new staff  

• The Town added 23 new permanent full-time positions from 2015 through 2019 

Background 

The Town’s proposed budget was presented to General Committee on November 5, 
2019. A key part of the Town’s budget process is Budget Committee reviews of the 
proposed budget. Budget Committee held the first meeting to review the proposed 
budget on November 18, 2019.  

Budget Committee has requested additional information to help support their review of 
the proposed 2020 to 2022 budget. The information requested includes: 

• Tax levy increase estimates for 2020 presented as part of the 2019 budget 
process 

• Trend analysis on salaries and benefits 
• Staffing approved through previous budgets 
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Analysis 

The 2019 budget estimated the 2020 to 2022 tax increases to be 2.9 percent each 
year  

As part of the previous 2019 budget process a forecast of 3.1 percent per year was 
provided for years 2020 to 2022. For the 2020 budget process Council provided 
direction to keep the tax levy increase within 3 percent. This included 2 percent for 
inflationary pressures and 1 percent for fiscal strategies. The proposed 2020 to 2022 
budget includes a tax increase of 2.9 percent each year with an option to add an 
additional 0.5 percent in 2020 and 2021 for the Library Square tax levy debt carrying 
costs. 

Annual salaries and benefits cost increases mostly relate to cost of living 
adjustments, step increases and new staff 

A breakdown of the year-over-year increases for salaries and benefits from the 2015 
budget to the proposed 2022 budget is shown in Attachment 1. The largest drivers of 
the increases relate to the cost of living, step increases (movement through the salary 
range) and new staff. Minimum wage provincial legislation changes in 2018 also created 
a pressure.  

The table in Attachment 1 shows the full cost of salaries and benefits for the tax levy 
budget. It does not include the salaries and benefits for positions which are fully funded 
through the user rate budget. The Town also has positions which are funded through 
the capital budget, partially recovered from user rates or are funded directly through 
fees charges on the service the staff provide such as swimming lessons and camps. 

The Town added 23 new permanent full-time positions from 2015 through 2019 

From 2015 to 2019 the Town added 23 new permanent full-time positions as shown in 
Table 1 below. During this period the new positions were driven by the need to maintain 
service levels for growth and new initiatives.  

Table 1 
2015 to 2019 New Full-Time Positions 

Year 2015 2016 2017 2018 2019 Total 

# Full-Time Positions 4 0 8.5 2.5 8 23 

Additional Items to Budget Committee Meeting Agenda 
2020-22 Operating Budget Review 
Monday, November 25, 2019

Item 3 
Page 2 of 7



November 25, 2019 Page 3 of 4 Report No. FS19-046 

These positions supported a variety of initiatives across all departments at the Town. 
Attachment 2 shows year-over-year changes to the Town’s permanent full-time 
positions including the position, salary and benefit cost and the impact to the tax levy.  

Advisory Committee Review 

None 

Legal Considerations 

None 

Financial Implications 

There are no financial implications associated with this report; However, Budget 
Committee may make changes to the 2020 to 2022 proposed budget at any time during 
their review. 

Communications Considerations 

This report will be posted to the Town’s Budget and Financial Information web page for 
transparency and accountability as part of the overall annual budget communications 
and engagement plan.  

Link to Strategic Plan 

Developing the annual budget supports all aspects of the Strategic Plan. Specifically, 
this report supports the Plan principles of Leadership in Corporate Management, 
Leveraging Partnerships, and Progressive Corporate Excellence and Continuous 
Improvement. 

Alternative(s) to the Recommendation 

None. This information is provided to Budget Committee as supplemental information. 
The Committee may make recommendations for changes to the 2020 to 2022 proposed 
budget at any time during its review process. 
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