
 
 
 

TOWN OF AURORA 
SPECIAL PARKS AND RECREATION ADVISORY  

COMMITTEE MEETING MINUTES 
 
Date: Thursday, March 31, 2016               
 
Time and Location: 7 p.m., Holland Room, Aurora Town Hall 
 
Committee Members: Councillor Michael Thompson (Chair), Councillor Tom Mrakas 

(Vice Chair), Juergen Daurer, Richard Doust, Stephen 
Kimmerer, Eric McCartney, and Brian Trussler 

 
Member(s) Absent: None. 
 
Other Attendees: Councillor John Abel (arrived 7:10 p.m.), Councillor Wendy 

Gaertner, Allan Downey, Director of Parks and Recreation 
Services, and Samantha Kong, Council/Committee Secretary 

 

 
The Chair called the meeting to order at 7 p.m. 

1.  DECLARATION OF PECUNIARY INTEREST 

There were no declarations of pecuniary interest under the Municipal Conflict of 
Interest Act. 

2.  APPROVAL OF THE AGENDA 

 Moved by Juergen Daurer  
 Seconded by Eric McCartney  
 

THAT the agenda as circulated by Legal and Legislative Services be approved. 
CARRIED  
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3.  MATTERS FOR CONSIDERATION 

1. PRS16-015 – Implementation of the Sport Plan 
 

Staff provided a brief overview of the Sport Plan and discussed next steps to 
implement the Plan.  

 
Moved by Councillor Mrakas 

 Seconded by Stephen Kimmerer 
 

THAT Report No. PRS16-015 be received; and 
 
THAT Parks and Recreation Advisory Committee recommend to Council: 

 
THAT tasks T1, T3, T15, T16, T17, T21, and T22 be referred to the Parks 
and Recreation Advisory Committee prior to a recommendation being 
presented to Council.   

CARRIED 
 
 

2. Parks and Recreation Master Plan Implementation Schedule 
 

Staff provided an overview of the Parks and Recreation Master Plan and the 
corresponding Implementation Schedule. 

 
Moved by Councillor Mrakas 

 Seconded by Juergen Daurer 
 

THAT the Parks and Recreation Master Plan Implementation Schedule be 
received; and 

 
THAT Parks and Recreation Advisory Committee recommend to Council: 

 
THAT tasks T1, T4, T4a, T4b, T5, T9, T16, T27, T30, T34, and T35 be 
referred to the Parks and Recreation Advisory Committee prior to a 
recommendation being presented to Council; and 
 
THAT task T41 be referred to the Trails and Active Transportation 
Committee prior to a recommendation being presented to Council.  . 

CARRIED 

4.  ADJOURNMENT 
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Moved by Richard Doust 
Seconded by Juergen Daurer 

THAT the meeting be adjourned at 8:20 p.m. 
CARRIED 

COMMITTEE RECOMMENDATIONS ARE NOT BINDING ON THE TOWN UNLESS 
ADOPTED BY COUNCIL AT A LATER MEETING. 

Attachment 1 – Extract from Council Meeting of March 29, 2016, Re: Report No. 
 PRS16-015 – Implementation of the Sport Plan 

Attachment 2 – Parks and Recreation Master Plan Implementation Schedule 
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9. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

1. General Committee Meeting Report of March 22, 2016
(14) PRS16-015 – Implementation of the Sport Plan

Moved by Councillor Thompson
Seconded by Councillor Pirri

THAT Report No. PRS16-015 be received; and

THAT this report satisfies the conditional approval in the 2016 Operational Budget
and implementation of Sport/Sport Tourism Plan; and

THAT the services of Sport Aurora Inc. be engaged for one (1) year in the amount
of $56,000.00 to fulfill the short-term goals of the Sport Plan to be funded from the
2016 Sport Plan Implementation Funding Account.

CARRIED 

EXTRACT FROM 
COUNCIL MEETING OF 

TUESDAY, MARCH 29, 2016 

Attachment 1tachment 
1



TOWN OF AURORA 
GENERAL COMMITTEE REPORT   No. PRS16-015 

SUBJECT: Implementation of the Sport Plan 

FROM: Allan D. Downey, Director of Parks & Recreation Services 

DATE: March 22, 2016 

RECOMMENDATIONS 

THAT Report No. PRS16-015 be received; and 

THAT this report satisfies the conditional approval in the 2016 Operational 
Budget and implementation of Sport/Sport Tourism Plan; and 

THAT the services of Sport Aurora Inc. be engaged for one (1) year in the amount 
of $56,000.00 to fulfill the short-term goals of the Sport Plan to be funded from the 
2016 Sport Plan Implementation Funding Account. 

PURPOSE OF THE REPORT  

To receive Council approval for the engagement of Sport Aurora Inc. 

BACKGROUND 

The Sport Plan was approved by Council on March 8, 2015.  Twenty-Two tasks within 
the Sport Plan were subject of that approval and were to be completed over a period of 
five years.  Staff have placed the tasks in the following chart and identified the year in 
which each recommendation will be presented to Council for approval: 

Task 
Number 

TASK - Project Goals YEAR 1 YEAR 2- 
3 

YEAR 4-
5 

   
Sport Leadership YEAR 1 YEAR 2-

3 
YEAR 4-

5 

T1 

Develop an Aurora Sport Policy that outlines the role of sport in the 
community. The policy should specifically address the roles and 
responsibilities of the Town and local sport stakeholders including sport 
clubs and collectives, the business sector, education, public health, etc. 

√
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T2 

Change the name of the Parks and Recreation Advisory Committee to the 
Parks, Recreation and Sport Coordinating Committee. Expand the 
Committee’s mandate to include sport matters including the implementation 
of the Aurora Sport Plan and ensuring Town-wide priorities are addressed 
through parks, recreation and sport. 

√ 

T3 

Reconstitute Sport Aurora into a Sport Council with an expanded mandate 
and representation from the entire sport community. The Sport Council’s 
Executive Committee should be appointed through a fair and transparent 
democratic process. 

√ 

T4 
Add a Sport Development Officer as a new position in Parks and Recreation 
Department to implement initiatives of the Aurora Sport Plan. √ 

Sport Sustainability YEAR 1 YEAR 2- 
3 

YEAR 4-
5 

T5 
Develop three year budget projections to deliver on the recommendations of 
the Aurora Sport Plan and identify stable and alternate funding sources. √ √ √ 

T6 
Seek Partnerships to address the financial implications of the Sport Plan to 
secure and retain stable and alternate funding. √ √ √ 

T7 

Develop a Sport Development Grant Program to assist groups in 
implementing elements of the Sport Plan as well as in their efforts to 
address their own sport priorities. 

√ √ 

T8 

Develop a list of sport opportunities that could benefit from sponsorships and 
create a mechanism that that simplifies funders’ responses to sponsorship 
opportunities.  

√ √ 

T9 
Create a Volunteer Development Strategy that addresses volunteer 
recruitment, selection, training, retention and recognition.  √ 

T10 

Develop training programs and an e-tool kit that is focused on sport 
volunteer priorities and that provides insights into recruitment, screening, 
training, retention and recognition for use by sport stakeholder groups. 

√ √ 

T11 

Procure volunteer software that serves to develop a database of community 
volunteers and matches perspective volunteers with the opportunities that 
become available within the community. The software should also track the 
number of active community volunteers and the annual number and value of 
volunteer hours. 

√ √ 

T12 

Develop performance measures to capture the inputs, outputs, efficiencies 
and effectiveness of sport delivery in Aurora. Annually report on the results 
and any impacts on plans for the subsequent year. √ √ 
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Task 
Number 

TASK         

  Sport Participant YEAR 1 YEAR 2- 
3 

YEAR 4-
5   

            

T13 

Continue to provide the Physical Literacy training for persons working and 
volunteering with pre-school and children’s groups and expand the program 
to include all age groups. 

√ √ √   

            

T14 

Train staff and volunteers in working with culturally diverse groups to better 
understand their sport needs and look to other communities within the region 
that have responded to changing demographics by providing both culturally 
appropriate sports and an introduction to traditional Canadian sports 
(Markham and Richmond Hill). 

  √ √   

            

T15 
Convene a meeting with agencies supporting persons with disabilities to 
better understand their needs in being included in sport in Aurora. √       

            

T16 

Develop a Recreation and Sport Access Policy that identifies barriers to 
participation and addresses mechanisms that can increase participation and 
full access for residents from low income backgrounds. 

√ √     

            

T17 

Work with Social Service staff from the Region of York to introduce sport 
opportunities and support funding for persons from low income 
backgrounds. Develop a brochure for Social Service workers to help their 
clients navigate the sport system. 

  √     

            

T18 
Inventory existing participation of girls and women in sport to determine if 
there are any gaps in participation.   √     

            

T19 

Assess the current provision of sports for older adults by all sectors in 
Aurora and work with the older adult population to address gaps and 
emerging sport needs. 

  √     

            

T20 
Quantify participation of diverse and marginalized groups in sport and 
measure the effectiveness of interventions.   √     

            

  Sport Promotion and Celebration YEAR 1 YEAR 2- 
3 

YEAR 4-
5   

            

T21 Develop a broad based Sport Marketing Strategy.   √       

            

  Sport Tourism YEAR 1 YEAR 2- 
3 

YEAR 4-
5   

            

T22 Develop an Aurora Sport Tourism Strategy.   √     
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COMMENTS 

Sport Aurora has played an integral role in the creation and development of the Sport 
Plan and has now provided a proposal for the execution of tasks within the Sport Plan. 

Sport Aurora has been a key driver in the development and delivery of many initiatives 
related to Sports and Recreation over the past several years.  They have developed the 
expertise and volunteer base to establish community events such as: 

• The Breakfast of Champions;
• Volunteer Recognition;
• Sports Hall of Fame;
• All Kids Can Play; and
• Coaching Clinics.
to mention a few.

They have also been successful in the promotion of sport tourism and the engagement 
of local sponsors to support these events. 

Sport Aurora Inc. has approached the Town with a proposal to deliver the tasks of the 
Sport Plan and continue with their efforts to elevate sports and recreation in the 
community.  They would be a contracted service to the Parks and Recreation Services 
Department eliminating the requirement for a Sports Development Officer at this time. 

Sport Aurora Inc. has outlined their deliverables and the metrics for measuring success 
that will be the subject of an annual report to Council.  Recommendations will be 
presented to Council by staff on the effectiveness of this contract and whatever 
extension to the contract or modifications are warranted.  Staff will be reporting to 
Council on the effectiveness of this community partnership during the 2017 Operating 
Budget deliberations. 

ALTERNATIVE(S) TO THE RECOMMENDATIONS  

1. Council could request that the Town not enter into a contract.  This option would
require the hiring of a Sports Development Officer to assign the tasks identified in
the Sport Plan.

2. Further Options as required.

FINANCIAL IMPLICATIONS 

Sport Aurora Inc. has identified a fee of $56,000.00 for year one.  Council has budgeted 
$100,000.00 in the 2016 Operating Budget to support the recommendations of the Sport 
Plan. 
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