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AURORA
TOWN OF AURORA

PARKS AND RECREATION ADVISORY
COMMITTEE MEETING AGENDA

DATE: Thursday, June 16, 2016

TIME AND LOCATION: 7 p.m., Holland Room, Aurora Town Hall

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

2. APPROVAL OF THE AGENDA
RECOMMENDED:

THAT the agenda as circulated by Legal and Legislative Services be approved.

3. RECEIPT OF THE MINUTES

Parks and Recreation Advisory Committee Meeting Minutes of pg. 1
April 21, 2016

RECOMMENDED:

THAT the Parks and Recreation Advisory Committee meeting minutes of April 21,
2016, be received for information.

4. DELEGATIONS

(a) Christina Nagy-Oh, Program Manager, Environmental Initiatives pg. 5
Re: Item 1 — Memorandum from the Program Manager,
Environmental Initiatives, Re: Corporate Environmental
Action Plan (CEAP) Update




Parks and Recreation Advisory Committee Meeting Agenda
Thursday, June 16, 2016 Page 2 of 3

5. MATTERS FOR CONSIDERATION

1.

Memorandum from Program Manager, Environmental Initiatives pg. 6
Re: Corporate Environmental Action Plan (CEAP) Update

RECOMMENDED:

THAT the memorandum regarding Corporate Environmental Action Plan
(CEAP) Update be received; and

THAT the Parks and Recreation Advisory Committee provide comment to be
considered by staff in the preparation of the CEAP update.

Parks and Recreation Advisory Committee Terms of pg. 59
Reference — Revised

RECOMMENDED:

THAT the Parks and Recreation Advisory Committee Terms of Reference —
Revised be received; and

THAT the Parks and Recreation Advisory Committee provide comment.

6. INFORMATIONAL ITEMS

3.

Club Aurora Membership Pass Summary Report for May 2016 pg. 62

RECOMMENDED:

THAT the Club Aurora Membership Pass Summary Report for May 2016 be
received for information.

Extract from Council Meeting of May 10, 2016 pg. 63
Re: Parks and Recreation Advisory Committee Meeting
Minutes of April 21, 2016
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RECOMMENDED:

THAT the Extract from Council Meeting of May 10, 2016, regarding Parks
and Recreation Advisory Committee meeting minutes of April 21, 2016, be
received for information.

7. NEW BUSINESS

8. ADJOURNMENT
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Legal and Legislative Services

905-727-3123

/>/2< CSecretariat@aurora.ca
RA Town of Aurora

A m 100 John West Way, Box 1000

Yowre in Good C ompany

Aurora, ON L4G 6J1

DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE: June 16, 2016

SUBJECT: Corporate Environmental Action Plan (CEAP) Update

NAME OF SPOKESPERSON: Christina Nagy-Oh, Program Manager, Environmental Initiatives

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

To provide a Corporate Environmental Action Plan (CEAP) Update

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member

regarding your matter of interest? YES [ NG [

IF YES, WITH WHOM? DATE: May 6, 2016

| acknowledge that the Procedural By-law permits five (5) minutes for Delegations.



mailto:CSecretariat@aurora.ca




sl 100 John West Way
- Box 1000
/"2( Aurora, Ontario Town of Aurora
Phone: 905-727-3123 ext. 4382 Planning & Development Services
Youre in Good. Company Email: cnagy-oh@aurora.ca
www.aurora.ca

MEMORANDUM
DATE: June 16, 2016
TO: Parks and Recreation Advisory Committee
FROM:  Christina Nagy-Oh, Program Manager, Environmental Initiatives

RE: Corporate Environmental Action Plan (CEAP) Update

RECOMMENDATIONS

THAT the memorandum regarding Corporate Environmental Action Plan Update
(CEAP) bereceived; and

THAT the Parks and Recreation Advisory Committee provide comment to be
considered by staff in the preparation of the CEAP update.

BACKGROUND

The CEAP is a five-year plan that was developed in order for the Corporation of the Town of
Aurora to meet its environmental goals. The Plan focuses on what the Town can do to
protect and enhance the natural environment. The Plan also supports the implementation of
the Town’s Strategic Plan, Official Plan, master plans, and other ongoing environmental
activities. The CEAP planning process, consultation, and outcome provided the Town with
an opportunity to capitalize on past experiences and implement change that allowed Aurora
to deliver progressive environmental policies and ensure that all departments were working
together to achieve common environmental objectives.

The purpose of the Town of Aurora’s Corporate Environmental Action Plan is to:

e Protect and enhance the natural environment;

e be a catalyst for local initiatives that promote environmental sustainability,
integrity and conservation of our resources and ecosystem; and,

e to enhance environmental stewardship within the community.

In August 2010, Council approved the Corporate Environmental Action Plan. Section 3.3 of
the implementation section requires that Aurora, review and update this plan every five
years. In response, staff have prepared the attached memorandum.
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Linkages to Other Plans

In addition to the Town’s Corporate Environmental Action Plan, Council has also
approved a number of Action Plans and Master Plans that provide strategic direction.
Examples include the Corporate Energy Master Plan, Town Official Plan and the Town’s
Strategic Plan.

7 Strategic

Plan

Other Studies and Strategies [e.g. Corporate
Lake simooe Protection Plan) Environmental Action =~ TEEEEEE Regional Plans
Flan

Departmental
Business Plans

Project Terms of Reference
Project justification

In August 2010, Council approved the Corporate Environmental Action Plan. Section 3.3 of
the implementation section requires that Aurora, review and update this plan every five
years.

Project Overview

The Staff and Council recognize the importance of the environmental initiatives already
underway and the need for a renewed strategy to continue to protect the environment and
identify new steps to steer the corporation towards renewed environmental leadership.

The Town of Aurora is committed to renewing the Corporate Environmental Action Plan by
2016. The process of renewing the CEAP will provide the Town with an opportunity to
capitalize on past experiences and implement change that will empower Aurora to deliver
progressive environmental policies and ensure that all departments are working together to
achieve the environmental objectives.
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The CEAP update aims to:

Increase the Corporations Environmental leadership role within the community

Give support and help influence budgetary items which have measurable
environmental impacts associated with them

Continue to report successes within the Progress Report Card

Serve as an impetus for the advancement of a community education and awareness
program

Proposed Approach and Timing

The update is expected to be completed within twelve months of commencement. The
initializing of the project will commence with this Memo being considered by EAC in Fall

2015.

Completed steps:

Creation of progress report summary Chart, see Attachment 3 for summary of
progress achieved on specific actions

Develop a timeline

Write a formal Terms of Reference for project, includes scope of project

Determine the Steering Committee

Next Steps:

Determine outstanding action items (Sept)

Determine actions that are on-going (Sept)

Determine which outstanding actions are still relevant (Oct)
Review other environmental plans (Oct- Dec)

Identification of new: Goals, objectives and Actions (Jan — Feb)
Staff consultation: interviews with Staff, council members, community organizations/
groups (Oct — Nov)

Trails and Active transportation Committee engagement (Q4 2015)
Parks and Recreation Committee engagement (Q4 2015)

Finalize draft with steering committee (Q2 2016)

Take draft to council in early April (Q3)

Implementation of Plan

The renewed CEAP demonstrates Council's continued commitment to protecting and
enhancing the environment. To ensure implementation, the town will need to:

Continue to integrate the CEAP framework into the day-to-day function of the
municipality

Increase efforts to maintain and enhance internal and external partnerships
Continually review and enhance this plan
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e Annually prepare a progress report outlining the progress made beginning in 2016
toward achieving the objectives laid out in the CEAP

Project Scope

In June 2015, Council requested that staff renew the CEAP in-house. There will be no
consideration of creating a community component to the plan within this update. The CEAP
will continue to have a corporate scope.

Due to the development of the Corporate Energy Master Plan (CEMP) and the need to
implement that plan without any additional resources, it is expected that the Energy
component will be removed from the updated version of the CEAP. This would enable the
staff who are responsible for implementing the CEMP to maintain one set of objectives for
the Town and document their progress in one location, instead of two.

Project Administration

Christina Nagy-Oh, Program Manager, Environmental Initiatives ext. 4382, be the Project
Manager for the Town for this project (or will lead the update of the CEAP). The PMEI will
continue to consult with the Environmental Management Team, comprised of key staff from
various departments, formed to assist the development and implementation of the original
Plan.

ATTACHMENTS

1. Corporate Environmental Action Plan (CEAP), August 2010
2. CEAP Progress Report Summary Chart
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Corporate Environmental Action Plan | Town of Aurora

Figure 4: Overview of the Corporate Environmental Action Plan (CEAP)

Objective Al: Reduce the town’s vehicle emissions & support the reduction of greenhouse gas emissions by town staff & at town facilities
Action 2.1.1 Implement an anti-idling initiative - Medium Term (Page 12)

Action 2.1.2 Implement the Clean Air Commute program for town staff - Ongoing (Page 12)

Action 2.1.3 Develop a Green Fleet Plan - Medium Term (Page 12)

Objective A2: Minimize or prevent the negative impacts that contribute to climate change through harmful emission reductions
Action 2.1.4 Prepare a Climate Change Adaptation Plan - Long Term (Page 13)
Action 2.1.5 Establish greenhouse gas reduction targets - Medium Term (Page 13)

Objective F1: Increase energy efficiency by changing behaviour and retrofitting town facilities/infrastructure

Action 2.2.1 Phasing in of energy management software - Medium Term (page 14)

Action 2.2.2 Increase awareness about energy management and conservation programs for facilities - Short Term (page 15)
Action 2.2.3 Energy management retrofits of large scale town buildings - Medium Term (page 15)

Obijective F2: Reduce facilities energy demands, optimize passive solar gains and make use of renewable, on-site generation and district energy options including solar, wind,

water, biomass, and geothermal energy
Action 2.2.4 Investigate renewable energy sources for construction of new town facilities in conjunction with LEED or equivalent - Medium Term (page16)
Action 2.2.5 Support the implementation of the Green Energy Act within Aurora - Short Term (page 16)

)ymoting alternate

Objective E1: Protect, preserve, enhance, limit, conserve and/or extend wildlife and wildlife habitat in Aurora

Action 2.3.1 Development and implementation of wildlife corridors that link major existing areas of important habitat and create connectivity beyond Aurora’s
municipal borders - Medium Term (Page 17, 18)

Action 2.3.2 Implement the Community Wildlife Park in partnership with various stakeholders - Short Term (Page 18)

Objective E2: Improve and enhance the Town’s existing green spaces through research on best practices and implementation on a local scale
Action 2.3.3 Increase ecological landscaping - Short Term (Page 18)

Action 2.3.4 Protect and enhance our natural habitats and improve green space and outdoor recreational areas - Ongoing (Page 19)

Action 2.3.5 Update Aurora’s Landscape Standards - Short Term (Page 19)

Action 2.3.6 Improve boulevard conditions to meet enhanced ecological standards - Short Term (Page 19)

Action 2.3.7 Development and implementation of the Arboretum’s 10 year Action Plan - Ongoing (Page 19)

Objective E3: Implement sustainable land use planning with a view to securing the health and well-being of Aurora
Action 2.3.8: Develop and implement a Trails Master Plan - Short Term (Page 20)
Action 2.3.9 Protect and enhance the Oak Ridges Moraine — Ongoing (Page 21)

Objective E4: Implement sustainable construction practices to reduce waste, incorporate sustainable design and reclaim or recycle materials
Action 2.3.10 Sustainable Construction and Building Operation Policy - Short Term (Page 21)

Objective E5: Promote alternate modes of transportation in order to improve the quality of life of Aurora’s residents.
Action 2.3.11 Promote Transportation Demand Management (TDM) for town staff - Medium Term (Page 22)
Action 2.3.12 Update the Master Transportation Operation Plan - Long Term (Page 22)

Objective E6: Enhance environmental responsibility within winter maintenance operations
Action 2.3.13 Enhance environmental responsibility within winter maintenance operations - Short Term (Page 23)

Objective E7: Reduce corporate waste going to landfill disposal

Action 2.3.14 Reduce corporate waste - Long Term (Page 23)

Action 2.3.15 Reduce waste at corporate events - Short Term (Page 24)

Action 2.3.16 Develop a green procurement (purchasing) policy for the town - Medium Term (Page 24)

Water Goal - Reduce corporate water consumption; and utilize stormwater management technologies to
improve control of stormwater quantity as well as enhance stormwater quality.

water resources.

Objective W1: Reduce overall town water consumption
Action 2.4.1 Reduce corporate water consumption - Medium Term (Page 26)
Action 2.4.2 Develop a water loss reduction strategy - Long Term (Page 26)

Objective W2: Enhance the functioning of the current stormwater management facility inventory within the Town of Aurora and reduce the uncontrolled
stormwater areas with respect to both quality and guantity.

Action 2.4.3 Investigate ways to enhance and optimize the functioning of the current stormwater management facility inventory — Ongoing (Page 27)

Action 2.4.4 Review the current stormwater management policy in accordance with Lake Simcoe Protection Plan - Long Term (Page 27)

Action 2.4.5 Improve stormwater quality in all new road reconstruction projects — Ongoing (Page 28)

=
Timeframes: e Ongoing: Current e Short Term: initiated in 1-2 years ® Medium Term: initiated in 3-4 years e Long Term: initiated in 5+ years

FINAL Page 10
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Youre in Good Comparny

PARKS AND RECREATION ADVISORY COMMITTEE
TERMS OF REFERENCE

PURPOSE

To provide policy advice and assistance to Council through the Parks and
Recreation Services Department respecting the delivery of Parks and Recreation
programs and actlvmes Wlthln the Town of Aurora—te—aet—as—a—kalsen—m%h—the

MEMBERSHIP
The Committee shall be comprised of five (7) Members as follows:

e Two (2) Members of Council; one appointed as Chair for a two-year term, the

other appointed as Chair for the following two-year term;
e Four (4) citizen Members;

e One (1) citizen Member from the Sports Council.

TERM

The Committee shall be appointed for a twefour-year term—with-the-eption-of-a

furthertwo-yearterm and will be concurrent with the term of Council.

REMUNERATION
None.

DUTIES AND FUNCTIONS

e Provide analysis and commentary on policy initiatives, core document

review/updates and-similar—departmentalrecommendations—to Council on

Leisure-Parks and Recreation Services matters;

e Assist the Parks and Recreation Services Department in evaluating
community needs, prioritizing and recommending changes to Council
regarding the Leisure-Parks and Recreation Services Master Plan;

2014-2018 Boards and Committees
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e Review and comment on annual Parks and Recreation Services capital

objectlveswmmmhe%emexpenhelmﬁn%we#a%megrepmHh&Master

e Receive and comment on the merits of proposals and concepts for new
Parks—and—Recreation—Services-related—projects brought forward by the
Department-individuals, community groups and the public or private sector;

e Review policy-related reports prepared by the Director of Parks and
Recreation Services and provide input on those reports;

e Form sub-committees to deal with specific new initiatives, policy issues,
problems areas and identify strategic solutions;

6. MEETING TIMES AND LOCATIONS

Third Thursday of every second month at 7 p.m. with the exception of July and
August. Additional meetings of the Committee may be called by the Chair to
address urgent matters.

2014-2018 Boards and Committees
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7. STAFF SUPPORT

The Parks and Recreation Services Department provides technical support to the
Committee.

The Legal-andLegislative—Services—(?) Department provides administrative

support services to the Committee.

8. AGENDAS
Agendas are set by the Director in consultation with the Chair.

2014-2018 Boards and Committees






Combo Sold

December, 2015 34

January, 2016 103
February, 2016 81
March, 2016 71

April, 2016 60

May, 2016 88

MEMBERSHIP PASS SUMMARY REPORT

Equip/Weights
Sold

58

94

79

61

82

71

Group Fit. Classes
Sold

6

13

13

19

16

17

Total membership passes

953

1093
1111
1094
1070

1097






EXTRACT FROM

S

T
~ COUNCIL MEETING OF
AURORA TUESDAY, MAY 10, 2016

7. ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

Items 1 (with the exception of sub-items 7, 10, 11, 12, 17, and 21) and 3 were identified as
items not requiring separate discussion.

Moved by Councillor Pirri
Seconded by Councillor Humfryes

THAT the following recommendations with respect to the matters listed as “ltems Not
Requiring Separate Discussion” be adopted as submitted to Council and staff be authorized to
take all necessary action required to give effect to same:

1. General Committee Meeting Report of May 3, 2016

THAT the General Committee meeting report of May 3, 2016, be received and the
following recommendations carried by the Committee be approved:

(19) Parks and Recreation Advisory Committee Meeting Minutes of April 21,
2016

THAT the Parks and Recreation Advisory Committee meeting minutes of April
21, 2016, be received; and

THAT the Parks and Recreation Advisory Committee recommend to Council:

THAT a status report regarding water seepage issues at the Skateboard
Park be provided to Council and to the Parks and Recreation Advisory
Committee for information.

CARRIED
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AURORA

TOWN OF AURORA
PARKS AND RECREATION ADVISORY
COMMITTEE MEETING MINUTES

Date: Thursday, April 21, 2016
Time and Location: 7 p.m., Holland Room, Aurora Town Hall
Committee Members: Councillor Michael Thompson (Chair), Councillor Tom Mrakas

(Vice Chair), Juergen Daurer, Richard Doust, Stephen
Kimmerer, Eric McCartney, and Brian Trussler

Member(s) Absent: None

Other Attendees: Al Downey, Director of Parks and Recreation Services, and
Samantha Kong, Council/Committee Secretary

The Chair called the meeting to order at 7 p.m.

1. DECLARATION OF PECUNIARY INTEREST

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act.

2. APPROVAL OF THE AGENDA

Moved by Juergen Daurer
Seconded by Stephen Kimmerer

THAT the agenda as circulated by Legal and Legislative Services be approved.
CARRIED
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3. RECEIPT OF THE MINUTES

Parks and Recreation Advisory Committee Meeting Minutes of February 18, 2016
Special Parks and Recreation Advisory Committee Meeting Minutes of March 31,
2016

Moved by Richard Doust
Seconded by Councillor Mrakas

THAT the Parks and Recreation Advisory Committee meeting minutes of February
18, 2016, and the Special Parks and Recreation Advisory Committee meeting
minutes of March 31, 2016, be received for information.

CARRIED

4. DELEGATIONS

None

5. MATTERS FOR CONSIDERATION

None

6. INFORMATIONAL ITEMS

1. Memorandum from Director of Parks & Recreation Services
Re: Club Aurora Membership Pass Summary Report for February 2016

Staff provided a brief overview of the report and indicated that the recorded
number of memberships is the highest Club Aurora has experienced.

The Committee inquired about how memberships are calculated, and staff
advised that they would provide that information to the Committee.

Moved by Eric McCartney
Seconded by Juergen Daurer

THAT the memorandum regarding Club Aurora Membership Pass Summary
Report for February 2016 be received for information.
CARRIED
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2.  Memorandum from Councillor Thompson
Re: Parks and Recreation Advisory Committee Terms of Reference

The Committee reviewed the Terms of Reference and discussed expanding
the Committee name to include “sport” and/or “culture”, as well as expanding
the membership to include a representative of culture and an additional
representative from Sport Aurora. The Committee expressed interest in the
creation of a vision statement to help guide goals and responsibilities.

Moved by Juergen Daurer
Seconded by Richard Doust

THAT the memorandum regarding Parks and Recreation Advisory Committee
Terms of Reference be received; and

THAT comments of the Committee regarding the Parks and Recreation Advisory
Committee Terms of Reference be taken into consideration by staff; and

THAT staff report back with a revised draft Terms of Reference for review and
comment by the Committee.
CARRIED

3. Extract from Council Meeting of March 8, 2016
Re: Parks and Recreation Advisory Committee Meeting Minutes of
February 18, 2016

Moved by Richard Doust
Seconded by Councillor Mrakas

THAT the Extract from Council Meeting of March 8, 2016, regarding Parks and
Recreation Advisory Committee meeting minutes of February 18, 2016, be
received for information.

CARRIED
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7. NEW BUSINESS

Staff proposed the inclusion of a verbal report regarding PRAC related issues on
future agendas.

The Committee expressed concern about the effects on health from animal
excrement on sport fields and play areas, and requested information on related by-
laws or policies at the next Committee meeting.

The Committee expressed concern about cracks and water seepage at the
Skateboard Park, and staff indicated that Infrastructure and Environmental
Services would be able to provide more information. The Committee inquired
about smoking at the Skateboard Park, and staff noted that smoking regulations
are set out and enforced by the Province of Ontario.

New Business Item #1

Moved by Richard Doust

Seconded by Juergen Daurer

THAT the Parks and Recreation Advisory Committee recommend to Council:

THAT a status report regarding water seepage issues at the Skateboard Park be
provided to Council and to the Parks and Recreation Advisory Committee for

information.
CARRIED
8. ADJOURNMENT
Moved by Juergen Daurer
Seconded by Councillor Mrakas
THAT the meeting be adjourned at 8:29 p.m.
CARRIED

COMMITTEE RECOMMENDATIONS ARE NOT BINDING ON THE TOWN UNLESS
ADOPTED BY COUNCIL AT A LATER MEETING.







