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January 15, 2016
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TOWN OF AURORA
GENERAL COMMITTEE MEETING
AGENDA

Tuesday, January 19, 2016
7 p.m.
Council Chambers

Councillor Humfryes in the Chair

1.

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

APPROVAL OF THE AGENDA

RECOMMENDED:

THAT the agenda as circulated by Legal and Legislative Services be approved.

DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION

ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

DELEGATIONS

a)

Jimmy Brennan, Executive Director, Aurora Youth Soccer Club pg. 1
Re: Aurora Youth Soccer Club Facility

b) Brian Casey, President, Aurora Soccer Club pg. 2
Re: Item 13 — PRS16-003 — Aurora Soccer Club Lease Agreement-
Highland Park
c) Gary Minielly and Steve Mills, Trinity Church Aurora pg. 3

Re: Item 15— PRS16-006 — Status of the Cultural Precinct Plan
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10.

11.

d)

Lenore Pressley, Town Park Area Ratepayers Association pg. 4
Re: Item 15— PRS16-006 — Status of the Cultural Precinct Plan

(€)

Susan Morton-Leonard, Resident pg. 5
Re: Item 15— PRS16-006 — Status of the Cultural Precinct Plan

PRESENTATIONS BY THE ADVISORY COMMITTEE CHAIR

CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

NOTICES OF MOTION

(&) Mayor Dawe pg. 133
Re: Town of Aurora Official Plan Review (2016)

(b) Councillor Mrakas and Councillor Thompson pg. 134
Re: Municipal Summit — Golf Course Redevelopment

(c) Councillor Abel pg. 136

Re: Winter Overnight Parking Restrictions

NEW BUSINESS/GENERAL INFORMATION

CLOSED SESSION

1.

Litigation or potential litigation including matters before administrative
tribunals, affecting the Town or a Local Board (section 239(2)(e) of the
Municipal Act, 2001); Re: Closed Session Report No. PDS16-001- Appeal to
the Ontario Municipal Board re 2419059 Ontario Inc., OMB Case No.:
PL150967, Zoning By-law Amendment & Site Plan Applications, Files: ZBA-
2014-07 & SP-2015-01, 497 Wellington Street West, Part of Lot 1 and Part of
40 Acre Reserve, Registered Plan 102.

Personal matters about an identifiable individual, including a Town or Local
Board employee (section 239(2)(b) of the Municipal Act, 2001); Re: Closed
Session Report No. LLS16-003 — Appointments to the Canada 150 Ad Hoc
Committee

ADJOURNMENT
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AGENDA ITEMS

1. CFS16-001 — Additional Information: 2016 Budget Disclosures pg. 6

RECOMMENDED:

THAT Report No. CFS16-001 be received for information.

2. CFS16-002 — Extension of Appointment of External Auditor pg. 12

RECOMMENDED:
THAT Report No. CFS16-002 be received; and

THAT BDO Canada’s auditor appointment be extended two additional years to
provide audit services for fiscal year's ending December 31, 2015 and 2016; and

THAT the Treasurer be authorized to approve invoices for the base services
audit, plus any reasonable additional billings related to audit assistance,
additional audit work or related to audit issues or consultations in the context of
preparing and auditing the annual financial statements of the corporation, to a
total combined amount not to exceed the provisions made for such in the budget;
and

THAT Purchase Order No. 342 be amended or replaced as appropriate to reflect
the two-year extension for audit services from BDO Canada.

3. IES16-001 — Facility Projects Status Report pg. 16

RECOMMENDED:
THAT Report No. IES16-001 be received; and

THAT the fee for One Space Unlimited Inc be increased from $1,049,284 to
$1,145,944 to be funded within the existing budget; and

THAT Council endorse proceeding with an application for a solar panel project
through the FIT program similar to the project approved for the Aurora Family
Leisure Complex.
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4. 1ES16-002 — Street Parking Plan for the Downtown Core — Pilot Project pg. 24

RECOMMENDED:
THAT Report No. IES16-002 be received; and
THAT the Street Parking Plan for the Downtown Core, as described in Report No.
IES16-002 be implemented as a pilot from the period of June to October 2016;

and

THAT Report No. IES16-002 be forwarded to Regional Municipality of York
Transportation Services Department.

5. IES16-003 — Acceptance of Municipal Services — Daniels LR Corporation  pg. 30
Residential Subdivision — Registered Plan 65M-4309

RECOMMENDED:
THAT Report No. IES16-003 be received; and

THAT ownership, operation and maintenance of the works within the roads,
rights-of-way, and other lands dedicated to the Town contained within Plan 65M-
4309, being Daniels LR Corporation-Residential Subdivision, as detailed in
Report No. IES16-003 be assumed; and

THAT the necessary by-law be brought forward for enactment to assume for
public use the highways within Plan 65M-4309, and to establish as public
highway any applicable reserves.

6. IES16-004 — Acceptance of Municipal Services — Hallgrove Estates
Business Park Subdivision — Registered Plan 65M-3974 pg. 34

RECOMMENDED:
THAT Report No. IES16-004 be received; and

THAT ownership, operation and maintenance of the works within the roads,
rights-of-way and other lands dedicated to the Town as contained within Plan
65M-3974, being Hallgrove Estates Business Park Subdivision as detailed in
Report No. IES16-004 be assumed; and
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THAT the necessary by-law be brought forward for enactment to assume for
public use the highways within Plan 65M-3974 and to establish as public
highway any applicable reserves.

7.

IES16-005 — Northern Six Municipalities Waste Collection Contract pg. 38

Renewal Update — MOU and Council Lobbying Framework

RECOMMENDED:

THAT Report No. IES16-005 be received; and

THAT the Mayor and Clerk be authorized to execute a Memorandum of
Understanding (MOU) with the N6 Partnership that provides for the
administration of the joint waste collection contract between the Northern Six
Municipalities and a future waste collection contractor; and

THAT Council endorse a ban on any communications between Members of
Council, and any director, officer, employee, agent or representative of a firm or
agent of a firm (whether or not they receive payment) with an interest in
submitting a proposal for the Northern Six Waste Collection Contract (2017-
2027) (hereafter “potential proponents”) prior to the issuance of the request for
proposals, however, if any communication should occur, it shall be reported to
the staff responsible for managing the procurement;

THAT where deemed appropriate by staff any written correspondence only be
directed to Council as a whole and that any written communications to Council
from potential proponents be forwarded first to staff responsible for managing the
procurement, and will only be made public through a staff report to be received
for information purposes, subject to any applicable legislation; and

THAT all staff, excluding those identified as being involved in the process, be
subject to the same ban; and

THAT no deputations at public meetings by proponents be scheduled until after
the conclusion of any blackout period; and

THAT the Town Clerk provide the municipalities of East Gwillimbury, Georgina,
King, Newmarket and Whitchurch-Stouffville with a copy of Council’s resolution
on this matter and this staff report for their information and consideration.
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8. IES16-006 — Increase to Mead Electric Service Contract pg. 43
RECOMMENDED:

THAT Report No. IES16-006 be received; and

THAT the Purchase Order with Mead Electric for street light maintenance and
utility locate services be increased by $140,000 to a revised value of $360,000
for the 2015/2016 combined contract period; and

THAT the 2015 Operating Budget for street light maintenance be increased by
$70,000 to be funded from the Engineering Fees Reserve to offset the high
demand for development-related locate services.

9. IES16-007 — Award of Tender IES15-38 — Replacement of Aurora Family  pg. 47
Leisure Complex (AFLC) Pool Dehumidification Unit

RECOMMENDED:
THAT Report No. IES16-007 be received; and

THAT Tender No. IES15-38 for the supply and installation of a pool dehumidifier
unit for the Aurora Family Leisure Complex (AFLC) pool area be awarded to Van
Mechanical Services Inc. in the amount of $187,085, excluding taxes; and

THAT the Mayor and Clerk be authorized to execute the necessary Agreement,
including any and all documents and ancillary agreements required to give effect
to same.

10. IES16-008 — Award of Tender IES2015-89 — For Vandorf Sideroad pg. 50
Reconstruction from 300m East of Bayview Avenue
to Leslie Street

RECOMMENDED:
THAT Report No. IES16-008 be received; and

THAT Tender No. IES2015-89 — For Vandorf Sideroad Reconstruction from
300m East of Bayview Avenue to Leslie Street be awarded to Primrose
Contracting (Ontario) Inc. in the amount of $3,122,000.10, excluding taxes; and

THAT the Mayor and Town Clerk be authorized to execute the necessary
Agreement, including any and all documents and ancillary agreements required
to give effect to same.
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11. LLS16-001 — Amendments to the Record Classification Structure and pg. 55

Retention By-law 5611-14 and Corporate Records and
Information Management Policy

RECOMMENDED:

THAT Report No. LLS16-001 be received; and

THAT the updates to Schedule “A” of Record Classification Structure & Retention
By-law No. 5611-14, as outlined in Attachment 1 to Report No. LLS16-001, be
approved; and

THAT the Corporate Records and Information Management Policy, Policy No. 77
be amended as set out in Report No. LLS16-001; and

THAT a By-law to amend the Record Classification Structure & Retention By-law
be enacted at a future Council meeting.

12. LLS16-005 - Authority to Commence Application to Confirm pg. 73
Emergency Orders
RECOMMENDED:
THAT Report No. LLS16-005 be received; and
THAT section 10(a) of the Litigation and Claims Policy, Administration Procedure
No. 52, be amended to specifically exclude any application required to confirm
emergency orders issued pursuant to the Building Code Act, 1992.
13. PRS16-003 — Aurora Soccer Club Lease Agreement — Highland Park pg. 76
RECOMMENDED:

THAT Report No. PRS16-003 be received; and

THAT the Mayor and Town Clerk be authorized to execute the Lease
Agreement, including any and all documents and ancillary agreements required
to give effect to same, between the Town of Aurora and the Aurora Soccer Club
for the lease of Highland Park.
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14. PRS16-004 — Pre-Development Tree Protection and Compensation pg. 79

Agreement, Brookfield Homes Ltd.

RECOMMENDED:

THAT Report No. PRS16-004 be received; and

THAT a Pre-Development Tree Protection and Compensation Agreement with
Brookfield Homes Ltd. be approved by Council to ensure that the applicant is
bound by terms and conditions associated with tree protection and compensation
in accordance with Town policy and to the satisfaction of the Director of Parks
and Recreation Services prior to the removal of any trees on this property; and

THAT the Mayor and Town Clerk be authorized to enter into an Agreement with
Brookfield Homes Ltd., including any and all documents and ancillary
agreements required to give effect to same.

15. PRS16-006 — Status of the Cultural Precinct Plan pg. 83
RECOMMENDED:
THAT Report No. PRS16-006 be received for information.
16. PDS16-002 — Draft Plan of Condominium Application pg. 86

Brookfield Homes (Ontario) Aurora Limited
15776 Leslie Street, Block 31 Plan 65M-4467
File: CDM-2015-01

Related Files: PLC-2015-07, ZBA-2015-01

RECOMMENDED:

THAT Report No. PDS16-002 be received; and

THAT the Draft Plan of Condominium File CDM-2015-01 be approved for 49
single detached dwelling units subject to conditions set out in Appendix “A” to this
report; and

THAT a By-law to lift 0.3m reserves providing driveway access into the property
be enacted; and

THAT the Mayor and Town Clerk be authorized to execute any Agreement(s)
referenced in the Conditions of Approval, including any and all documents and
ancillary agreements required to give effect to same.
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17. PDS16-003 — Application for Exemption from Part Lot Control pg. 102
Brookfield Homes (Ontario) Aurora Limited
15778 Leslie Street, Block 31, Plan 65M-4467
File No. PLC-2015-07
Related Files: CDM-2015-01 and ZBA-2015-01

RECOMMENDED:
THAT Report No. PDS16-003 be received; and

THAT the Application for Exemption from Part Lot Control submitted by
Brookfield Homes (Ontario) Aurora Limited to divide Block 31 on Plan 65M-4467
into 49 separate lots for single detached units and a private condominium road
be approved; and

THAT the Part Lot Control Exemption By-law be presented at a future Council
meeting.

18. Trails and Active Transportation Committee Meeting Minutes pg. 110
of November 20, 2015

RECOMMENDED:

THAT the Trails and Active Transportation Committee meeting minutes of
November 20, 2015, be received for information; and

THAT the Trails and Active Transportation Committee recommend to Council:
New Business Motion No. 1
THAT communications be established between the Town and Metrolinx to
ensure the preservation and integrity of the Town’s trail system and the
Trails Master Plan.

New Business Motion No. 2

THAT staff investigate the feasibility of creating fully accessible bike hubs at
existing and future bike trail entrances.
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19. Accessibility Advisory Committee Meeting Minutes of pg. 114
December 2, 2015

RECOMMENDED:

THAT the Accessibility Advisory Committee meeting minutes of December 2,
2015, be received; and

THAT the Accessibility Advisory Committee recommend to Council:

1. Memorandum from Accessibility Advisor
Re: 2016-2022 Accessibility Plan

THAT the 2016-2022 Accessibility Plan be adopted.

20. Economic Development Advisory Committee Meeting Minutes of pg. 117
December 10, 2015

RECOMMENDED:

THAT the Economic Development Advisory Committee meeting minutes of
December 10, 2015, be received for information.

21. Heritage Advisory Committee Meeting Minutes of pg. 121
December 14, 2015

RECOMMENDED:

THAT the Heritage Advisory Committee meeting minutes of December 14, 2015,
be received; and

THAT the Heritage Advisory Committee recommend to Council:

2. Memorandum from Planner
Re: Demolition Application for a Structure on a Designated Heritage
Property, Demolition of an Accessory Barn, 15342 Yonge Street
File: NE-HCD-HPA-15-04

THAT the relocation of the accessory barn to 15372 Yonge Street (The
Hillary House) for the preservation of the structure be approved prior to
Zoning By-law Amendment and Site Plan Applications for 15342 Yonge
Street are approved by Council.




General Committee Meeting Agenda
Tuesday, January 19, 2016 Page 11 of 13

3. HAC15-013 — Proposed Demolition of Existing Rear Addition to a
Listed Heritage Building, 138 Centre Street

THAT the proposed demolition of the existing 12m? rear addition at 138
Centre Street be approved and the proposed two-storey rear addition be
supported subject to the approval of the Zoning By-law Amendment and
Site Plan Applications for the proposed Day Care Use; and

THAT the proposed elevations are subject to approval of Planning Staff to
ensure the proposed addition will maintain the heritage character of the
area.

4. HAC15-014 — Heritage Permit Application, 61 Catherine Avenue
File: NE-HCD-HPA-15-06

THAT Heritage Permit Application NE-HCD-HPA-15-06 be approved to
permit the proposed two-storey addition at rear as per submitted plans; and

THAT the re-sizing and relocation of existing windows for the dwelling as
proposed be approved; and

THAT, should the window that is proposed to be removed not be of future
use to the owner, the removed window be donated to Aurora’s Architectural
Salvage Program.

5.  HAC15-015 - Request to Remove a Property from the Aurora Register
of Properties of Cultural Heritage Value or Interest,
101 Tyler Street

THAT the property located at 101 Tyler Street remain listed on the Aurora
Register of Properties of Cultural Heritage Value or Interest; and

THAT the property be re-evaluated by the Committee’s Heritage Evaluation
Working Group pending receipt of further historical background.

22. Community Recognition Review Advisory Committee Meeting pg. 129
Minutes of December 15, 2015

RECOMMENDED:

THAT the Community Recognition Review Advisory Committee meeting minutes
of December 15, 2015, be received; and

THAT the Community Recognition Review Advisory Committee recommend
to Council:
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1. Community Recognition Review Advisory Committee Terms of
Reference

THAT the following Terms of Reference be adopted:

1.

PURPOSE

The Community Recognition Review Advisory Committee is
formed to support Town staff in various aspects of the Community
Recognition Event and report to Council on any outcomes and/or
changes as required.

MEMBERSHIP
The Committee shall be comprised of seven (7) members, as
follows:

e Two (2) members of Council; and
¢ Five (5) citizen members selected by Council.

In making its citizen appointments, Council will give preference to
applicants who have experience in the volunteer sector and/or
Community Recognition Awards.

TERM
The remainder of the 2014-2018 Term of Council.

REMUNERATION
None

DUTIES AND FUNCTIONS

e Support Town staff in the delivery of the Community
Recognition Awards by supporting community participation
through the nomination process and sponsorship opportunities;

e Report to Council on opportunities to continuously improve the
Community Recognition Awards.

REPORTING

The Committee shall report directly to Council through the Staff
Liaison appointed by the Chief Administrative Officer.

MEETING TIMES AND LOCATIONS



General Committee Meeting Agenda
Tuesday, January 19, 2016 Page 13 of 13

The Committee will meet on an as required basis to address
various aspects of the Community Recognition Awards, at the call
of the Chair.

8. STAFF SUPPORT

The Chief Administrative Officer will appoint one or more
appropriate staff liaisons to provide technical support to the
Committee.

The Legal and Legislative Services department will provide
administrative support services to the Committee.
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Legal and Legislative Services

= 905-727-3123

/ = CSecretariat@aurora.ca
RA Town of Aurora
AUI@ 100 John West Way, Box 1000

Aurora, ON L4G 6J1

Yowve in Good Company

DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE:
January 19, 2016

SUBJECT: Aurora Youth Soccer Club Facility

NAME OF SPOKESPERSON:
Jimmy Brennan
Executive Director of AYSC

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable): AYSC

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:
AYSC is looking for help to build a club house with dressing rooms, washrooms, office space and
board room to accommodate our members from House League to elite level teams. We have become

an elite club in Ontario soccer and have to meet certain standards that will keep our club a member of
gold excellence.

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member

regarding your matter of interest? YES NG [
IF YES, WITH WHOM?
Mayor Dawe, Councillor Tom Mrakas, Al Downey, John Firman DATE:

| acknowledge that the Procedural By-law permits five (5) minutes for Delegations.
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Legal and Legislative Services

905-727-3123

/>/2< CSecretariat@aurora.ca
RA Town of Aurora

A m 100 John West Way, Box 1000

Aurora, ON L4G 6J1

Yowre in Good C ompany

DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE: January 19, 2016

SUBJECT: Aurora Soccer Club Lease

NAME OF SPOKESPERSON: Brian Casey, President, Aurora Soccer Club

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):
Aurora Soccer Club

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

To speak to the terms of the Lease as it relates to the important contributions of the Aurora Soccer
Club.

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member

regarding your matter of interest? YES [ NO i

IF YES, WITH WHOM? DATE:

| acknowledge that the Procedural By-law permits five (5) minutes for Delegations.
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Legal and Legislative Services

sl 905-727-3123

- ’%ﬂ CSecretariat@aurora.ca
RA Town of Aurora

Al RO 100 John West Way, Box 1000

- Aurora, ON L4G 6J1
Youve in Good Company

DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCILICOMMITI'EE/ADVISORATE: SAwaa 2ot

SUBJECT: C witu i Rre et

NAME OF SPOKESPERSON:  GRRY Mimic ey Sreve Maces

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):

~Timvey Cuued flurzorq
BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

o 2= pr Vian

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member
regarding your matter of interest? YES N/ NO O
IF YES, WITHWHOM? {}1. Cowidi\vead S5 DATE: UAQ.aves

4 ¥\ B s

g acknowledge that the Procedural By-law permits five (5) minutes for Delegations.
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RA Town of Aurora

A m 100 John West Way, Box 1000

e Aurora, ON L4G 6J1
Youre in Good (0&1([{)(1/’[}/

DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE:

SUBJECT: Cultural Precinct

NAME OF SPOKESPERSON: Lenore Pressley

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):
Town Park Area Residents Ratepayers Association

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

Discussion of proposed Cultural Precinct, its impact on the neighbourhood and the lack of
consultation with neighbours.

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member

regarding your matter of interest? YES X NO 0O

IF YES, WITH WHOM?  Councillors Thompson, Thom, Marakas DATE: 10/ 12/ 2015

X | acknowledge that the Procedural By-law permits five (5) minutes for Delegations.
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Legal and Legislative Services

905-727-3123

/>/2< CSecretariat@aurora.ca
RA Town of Aurora

A m 100 John West Way, Box 1000

Aurora, ON L4G 6J1

Yowre in Good C ompany

DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE:

SUBJECT: Cultural Precinct Proposal

NAME OF SPOKESPERSON:
Susan Morton-Leonard

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):
Property owners inside the proposed boundaries of the Cultural Precinct

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

To speak to FOTENN/ Bray Heritage Cultural Precinct Plan

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member

regarding your matter of interest? NG [

IF YES, WITH WHOM? DATE:

| acknowledge that the Procedural By-law permits five (5) minutes for Delegations.
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2B TOWN OF AURORA
GENERAL COMMITTEE REPORT No. CFS16-001

SUBJECT: Additional Information: 2016 Budget Disclosures

FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer
DATE: January 19, 2016
RECOMMENDATIONS

THAT report CFS16-001 be received for information.

PURPOSE OF THE REPORT

Under Ontario Regulation 284/09, made under the Municipal Act, 2001, all Ontario
municipalities are permitted to exclude from their annual budgets the following PSAB
accounting non-cash costs:

e amortization expenses

e post-employment benefits, and

e solid waste landfill closure and post-closure expenses (not applicable for Aurora).

Where these non-cash items have been excluded, Council are to receive:
e an estimate of the change in the accumulated surplus of the municipality to the
end of the year resulting from the exclusion of any of these expenses, and
e an analysis of the estimated impact of the exclusion on the future tangible capital
asset funding requirements of the municipality

The purpose of this report is to satisfy the Town’s disclosure requirement with Ontario
Regulation 284/09 and to illustrate the 2016 budget in the Public Sector Accounting
Board (PSAB) format.

BACKGROUND

The Town of Aurora, like most municipalities, prepared its 2016 budget in the traditional,
cash based, balanced municipal budget approach. The Province of Ontario enacted a
regulation (O.Reg. 284/09, s.1.) that allows for the balanced municipal budget approach
to be used and to exclude the above noted non-cash costs. However, the regulation
does require that the municipality report on the impact of these excluded costs.
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COMMENTS

For compliance with the regulation, the Town of Aurora’s 2016 Business Plan,
Operating Budget and Capital Investment Program as approved excludes the following
expenses:

e an expense for the 2016 amortization of the Town’s tangible capital assets,
estimated to be $10,906,800 (see Attachment #1 for categorized list). Of this
total estimated amount, $10,290,400 is directly supported by taxes and utility
rates while $616,400 is indirectly supported by taxes via a funding contribution to
the Aurora Public Library and Central York Fire Services. In regards to the
portion of the total estimated amortization expense that is directly supported by
the tax levy, this amount has been under-funded by $2,595,700; meaning the
budgeted contributions to capital reserves are not keeping pace with the
depreciation of the town’s tangible capital assets. The Town is able to partially
subsidize this noted funding gap through alternative funding sources such as
federal and provincial grants.

e the current year's post-employment benefit obligation in relation to eligible
employee early retirement and/or accrued sick leave is estimated to grow by
approximately $12,700, thus creating a related non-cash expense;

e the current year's Workplace Safety & Insurance Board benefit obligation is
estimated to grow by approximately $13,300, thus creating a related non-cash
expense;

o the Town does not own or operate a landfill site and therefore is not subject to
solid waste landfill closure or post-closure expenses.

The 2016 operating budget was prepared in the traditional cash-based municipal budget
approach whereby total revenues (including taxation) equal total expenditures, resulting
in a “balanced” budget. Attachment #2 illustrates the differences between the 2016
approved operating budget as prepared (on a cash basis) to what it would be if
prepared under the PSAB guidelines on an accrual basis budgeting. The accrual basis
approach would result in an estimated annual deficit of $419,000 as shown on
Attachment #2.

LINK TO STRATEGIC PLAN

This report provides additional budget information as required by statutory regulation.
Approval of the 2016 Operating Budget provides funding support and approval for all
initiatives, services and operations of the Town, all of which support and advance the
Strategic Plan objectives. Overall, the budget leads to improving the quality of life of the
community we serve.





January 19, 2016 -3 - Report No. CFS16-001

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None — informational report only.

FINANCIAL IMPLICATIONS

For 2016, the budgeted contributions to infrastructure reserves are as follows:

Direct property taxation contributions $4,594,700
Expected Federal Gas Tax contributions 1,617,500
Expected Ontario Infrastructure contributions 234,600
Sub-total $6,446,800

Utility rate funded contributions 3,100,000
Total Infrastructure renewal contributions $9,546,800

Of note is the disparity between the amortization expense of $10.3 million for tax and
water rate directly supported assets, and the tax & rates contributions to reserves of
$7.7 million (excluding the federal and provincial infrastructure funding and gas tax) for
the maintenance and replacement of these aging assets.

The Town has an approved ongoing financial strategy to close this funding disparity.
Provided Council continues to follow the strategy, significant sudden tax increases, new
debt, or financial crisis can be avoided.

CONCLUSIONS

In preparation of the 2016 operating budget, the Town of Aurora has complied with
requirements of the Municipal Act which identifies allowed exclusions from that budget
(paragraph 3, subsection 289 (2) and paragraph 3, subsection 290 (2)). This report
provides the disclosures required under a regulation that requires municipalities to
report to Council when these exclusions exist and the impact on the overall
accumulated surplus of each transaction.

PREVIOUS REPORTS

This report is an annual budget related statutory report. It directly relates to CFS15-055,
2016 Final Operating Budget and CFS15-043, 2016 Final Capital Budget Report.
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ATTACHMENTS

Attachment #1 — Schedule of Estimated 2016 Tangible Capital Asset Amortization

Attachment #2 — Reconciliation of 2016 Approved Budget to the Budget as if prepared
under PSAB 3150

PRE-SUBMISSION REVIEW

Executive Leadership Team - Thursday, January 7, 2016

Prepared by: Dan Elliott, Director of Corporate & Financial Services - Treasurer

AW/ e

DarrEffiott, CPA, CA Patrick Moyle
Director of Corporate & Financial Interim Chief Administrative Officer
Services - Treasurer






Attachment #1

Estimate of Tangible Capital Asset Amortization Expense for 2016:

Amortization
Category Amount

in $'000's

User Rate Supported Assets

Water Mains / Sanitary Sewer $ 2,000.7
Storm Sewer / Ponds 1,751.8
Pumping Station/Water Meters 301.2
$ 40537
Tax Supported Assets
Buildings $ 2,141.5
Roads/Sidewalks/Street Lighting 2,487.4
Bridges & Culverts 168.3
Parks (Land Improvement) 742.7
Other Vehicles & Equipment 509.5
Computer Related Equipment 187.4
6,236.7
Sub Total - Directly Supported Assets $ 10,290.4
Indirectly Supported Assets (from Taxes)
Fire Vehicles & Equipment $ 175.7
Library Content & Equipment 440.8
616.4

Estimated Amortization Expense for 2016 $ 10,906.8
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A&IU \ TOWN OF AURORA
Youkve in Good Compary GENERAL COMMITTEE REPORT No. IES16-008

SUBJECT: Award of Tender IES2015-89 — For Vandorf Sideroad Reconstruction
from 300m East of Bayview Avenue to Leslie Street

FROM: llmar Simanovskis, Director of Infrastructure and Environmental
Services

DATE: January 19, 2016

RECOMMENDATIONS

THAT Report No. IES16-008 be received; and

THAT Tender IES2015-89 — For Vandorf Sideroad Reconstruction from 300m East
of Bayview Avenue to Leslie Street be awarded to Primrose Contracting (Ontario)
Inc. in the amount of $3,122,000.10, excluding taxes; and

THAT the Mayor and Town Clerk be authorized to execute the necessary
Agreement, including any and all documents and ancillary agreements required to
give effect to same.

PURPOSE OF THE REPORT

To receive Council’s authorization to award Tender IES2015-89 to Primrose Contracting
(Ontario) Inc.

BACKGROUND

The reconstruction of Vandorf Sideroad from 300m east of Bayview Avenue to Leslie
Street is included in the Town of Aurora 10-Year Capital Reconstruction program. The
design was completed in 2014.

This project has been presented to the community through a public open house and
design modifications have been considered where possible to accommodate any
comments received through the consultation process.

The capital funding for this project has been approved by Council for delivery in 2015
($2,253,400 in 2013 and an additional $1,200,000 in 2015) and this report provides the
details of the tendering results and recommendation to proceed to construction.
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COMMENTS
1.0  Project Description

The road reconstruction on Vandorf Sideroad will include a 6.6m paved road, with 1.5m
wide paved asphalt shoulders on both sides of the road. Site distance improvements
have been included through the re-grading (cutting the hill; filling the valleys) of a
steeply graded hill approximately 500m west of Leslie Street that also includes
approximately 140m of retaining wall to support the new road profile.

2.0 Tender Opening

A total of 70 companies picked up the tender documents, and on December 10, 2015
the Tender Opening Committee received 13 compliant bids. The lowest compliant
bidder for this tender was Primrose Constructing (Ont) Inc. as summarized in Table 1.

Table 1
TOTAL BID
FIRM NAME (excluding taxes)
1 | Primrose Constructing (Ont) inc. $3,122,000.10*
2 | Rafat General Construction Inc. $3,211,699.95
3 | Esposito Bros. Construction Ltd. $3,241,480.02
4 | Trisan Construction $3,277,371.40*
5 | Maram Building Corp. $3,378,337.50
6 | Harvie Construction Inc. $3,428,326.17
7 | Fermar Paving Limited $3,441,595.82
8 | Dagmar Construction Inc. $3,739,692.91
9 | Grascan Construction Ltd. $3,828,000.00
10 | K.J.Beamish Construction Co. Ltd. $3,829,928.09*
11 | Blackstone Paving & Construction Ltd $3,872,445.20
12 | Brennan Paving & Construction Ltd. $4,065,676.35
13 | Ashland Paving Ltd. $4,208,535.45

* Corrected total due to math error(s) in Tender

Verification of the tenders was undertaken by Town staff. Primrose Constructing
(Ontario) Inc. has successfully completed similar projects in the City of Brampton, Town
of Innisfil, and the Regions of Halton and York.
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3.0 Project Schedule
The Contract is expected to commence in March 2016.
LINK TO STRATEGIC PLAN

This project supports the Strategic Plan Goal of Supporting an Exceptional Quality
of Life for all by investing in sustainable infrastructure. This ensures road safety is
provided to meet the needs and expectations of our community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

Council may choose to not award this project. The Tender evaluation process meets all
requirements of the procurement by-law and awarding this contract is the next step in
fulfilling the requirements of the tendering process. If Council chooses to not award this
contract, there will continue to be significant maintenance costs to provide safe
vehicular access.

FINANCIAL IMPLICATIONS

Table 2 is a financial summary for Capital Project 31101 as based on the tender
submitted by Primrose Constructing (Ontario) Inc.

Table 2

Approved Budget
Capital Project 31101 $3,351,600.00

Total Approved Budget $3,351,600.00
Less previous commitments $0.00

Funding available for subject Contract $3,351,600.00
Contract Award excluding HST $3,122,000.10
Non-refundable taxes (1.76%) $54,947.20
Geotechnical Inspection (Under Separate P.O.) $10,000.00
Arborist Inspection (Under Separate P.O.) $5,000.00
Sub-Total $3,191,947.30
Contingency amount (4.7%) $159,652.70
Total Funding Required $3,351,600.00
Budget Variance $0.00

There is insufficient budget to provide a full 10 percent contingency, however staff
believe that the 4.7 percent funding that is available should be sufficient.
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CONCLUSIONS

The tender review has complied with the Procurement By-law requirements and it is
recommended that Tender IES2015-89 — For Vandorf Sideroad Reconstruction from
300m East of Bayview Avenue to Leslie Street be awarded to Primrose Contracting
(Ontario) Inc. in the amount of $3,122,000.10, excluding taxes.

PREVIOUS REPORTS

None

ATTACHMENTS

e Appendix ‘A’ — Key plan showing location of proposed road reconstruction.
PRE-SUBMISSION REVIEW

Executive Leadership Team meeting of January 7, 2016.

Prepared by: Steve Wilson, Coordinator Project Delivery - Ext. 4377

h
?{ar Simanovskis Patrick Moyle
irector, Infrastructure & Interim Chief Administrative Officer

Environmental Services
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— . - TOWN OF AURORA
Yourelugood Compry  GENERAL COMMITTEE REPORT  No. LLS16-001

SUBJECT: Amendments to Record Classification Structure and Retention By-
Law 5611-14 and Corporate Records and Information Management

Policy

FROM: Stephen M.A. Huycke, Acting Director of Legal & Legislative Services/
Town Clerk

DATE: January 19, 2016

RECOMMENDATIONS

THAT Report No. LLS16-001 be received; and

THAT the updates to Schedule “A” of Record Classification Structure & Retention
By-law No. 5611-14, as outlined in Attachment 1 to Report No. LLS16-001, be
approved; and

THAT the Corporate Records and Information Management Policy, Policy No. 77
be amended as set out in Report No. LLS16-001; and

THAT a By-law to amend the Record Classification Structure & Retention By-law
be enacted at a future Council meeting.

PURPOSE OF THE REPORT

To receive approval to implement necessary technical housekeeping amendments to
the Records Classification Structure and Retention By-law #5611-14 (“Retention By-
law”), and to the Corporate Records and Information Management Policy (“TRIM
Policy”).

BACKGROUND

On May 6, 2014, Aurora Town Council enacted the Retention By-law to manage the
lifecycle of all Town records from creation to destruction. Aurora Council also approved
the TRIM Policy. Schedule “A” of the Retention By-law established a new consolidated
classification structure that uses the functional classification approach aligned to
International Organization of Standards (ISO 15489). Staff have been implementing and
applying the new classification structure to all Town records.
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COMMENTS
Updates to Retention By-law

A regular review of the Retention By-Law is required to meet the regulatory and
operational needs of the Town. Council approval is required to amend the following
parts of Schedule “A”:

records series (creation, removal and merging of records series);
retention periods;

final disposition;

security classification; and

Under the TRIM Policy, minor changes (e.g. records series hames, scope notes, office
of accountability, etc.) are approved by the Chief Administrative Officer (‘CAQ”).

Staff have identified seventy-one (71) housekeeping amendments to Schedule “A” of
the Retention By-law. These amendments were identified during implementation of the
classification structure and could not be foreseen when Council adopted the Retention
By-law in May 2014.

Of the seventy-one (71) updates, thirty-one (31) require Council approval. Forty (40) of
the changes were approved by the Interim CAO in accordance with the TRIM Policy. A
complete list of all proposed changes to Retention By-law Schedule “A” requiring
Council approval is attached to this report as Attachment 1. By letter dated October 19,
2015 the Town’s Auditor has not objected to any proposed changes to the records
retention period as required by subsection 255(3) of the Municipal Act, 2001.

In addition to the proposed changes to Schedule “A”, staff recommend that the
Retention By-law be amended by adding the following paragraph:

“THAT the Town Clerk be authorized to make technical amendments to
the scope notes in the “Record Series” column, the “Filing Methodology”
column, and the “Accountability” column in Schedule “A” of the Records
Classification and Retention By-law.”

This paragraph would permit the Town Clerk to make minor amendments to Schedule
“A” of the By-law to incorporate changes approved by the CAO in accordance with the
authority granted under the Policy. It would also permit the Town Clerk to make
technical changes to the accountability section in Schedule “A” of the By-law in case of
any organizational restructuring. The retention periods and provisions would still require
Council approval for any amendments.
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Report No. LLS16-001

Updated TRIM Policy

Staff recommend that the TRIM Policy (Attachment 2) be amended to clarify roles and
responsibilities under the policy, and to improve the process by which subordinate
procedures are incorporated into the policy. Table 1 includes all proposed changes to
the TRIM Policy and rationale for the proposed changes. The proposed amendments to
the policy are all technical housekeeping updates.

Table 1 - Proposed Amendments to the TRIM Policy

Policy
Section

Current Policy

Proposed Policy

Rationale

7
Monitoring
and
Reporting

This Policy will be
reviewed and
updated annually.

This Policy will be reviewed
annually and updated as
required.

Reviews should occur
annually, however
updates may not be
required every year

8
Roles &
Responsibilit
ies

The Policy does
not specifically
define the role and
responsibilities of
Council or the
CAO, but
references the
same throughout.

Council: Council is responsible
for approving amendments to
this Policy.

CAO: The CAO is responsible
for approving amendments to
the subordinate policies and
procedures referenced in
Schedule A.

To clarify the roles and
responsibilities of the
CAO and Council as
set out in other
sections of the Policy.

9
Subordinate
Policies and
Procedures

Section 9 lists the
subordinate
policies and
procedures and
states that “This
policy gives the
CAO authority to
approve
subordinate
policies and
procedures.”

The Town will establish, as
required, the subordinate
policies and procedures
necessary to implement this
policy, which shall be listed in
Schedule “A.” The CAO has the
authority to approve or amend
any subordinate policies and
procedures, and Schedule “A”
may be amended by the Town
Clerk as required.

The list of subordinate
policies and
procedures is dynamic
and will change to
accommodate the
operational needs of
the TRIM program.
Including the list in a
separate schedule
helps facilitate
maintaining an up to
date policy

LINK TO STRATEGIC PLAN

The Records and Document Management Plan supports the Strategic Plan goals of
Investing Sustainable Infrastructure and Supporting Environmental Stewardship
and Sustainability and Promoting and Advancing Green Initiatives through its
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accomplishment in satisfying requirements in the following key objectives within these
goal statements:

Invest in Sustainable Infrastructure: Implementing the Records and Document
Management Plan will ensure protection of information assets and historical records
and provide access to records as well as ensure compliance with legislation.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

Council could choose not to amend the Retention By-law and/or TRIM Policy.

FINANCIAL IMPLICATIONS

None.

CONCLUSIONS

It is recommended that Council approve amendments to Retention By-law which are
required to adhere to regulatory requirements and the operational needs of the Town.
It is also recommended that Council approve minor amendments to the TRIM Policy to
clarify roles and responsibilities and improve the process by which subordinate policies
and procedures are tracked.

ATTACHMENTS

Attachment 1 — Proposed Changes to the Retention By-law Schedule “A” requiring
Council approval

Attachment 2 - Corporate Records and Information Management Policy, Policy No.
77, adopted by Council on May 6, 2014

PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting, January 7, 2016

Prepared by: Stephen M.A. Huycke, Town Clerk - Ext. 4771

QZ/ Db

)

Stephe}wl M. Huyc e Pat Moyle
Acting Director of Legal & Legislative Interim Chief Administrative Officer
Services/Town Clerk





Attachment 1-Tab 2 CHANGES TRACKING LOG Page 1 of 5
CLASSIFICATION STRUCTURE RETENTION BYLAW - COUNCIL TO APPROVE
COUNCIL
ACTIVE INACTIVE SECURITY
FUNCTIONS ACTIVITIES SERIES SCOPE NOTES FILING METHODOLOGY ACCOUNTABILITY TOTAL RETENTION| DISPOSITION CITATION to
RETENTION RETENTION CLASSIFICATION
Approve
ADMINISTRATION (ADM) ACCESS & PRIVACY ACCESS TO INFORMATION & CHANGE: CHANGE: CHANGE: CHANGE:
(page 16) PERSONAL INFORMATION From: By name of From: T/E+1 From: 1 From: T/E +2
PROTECTION - ACCESS REQUESTS individual/organization To: CY+1 To: 4 To: CY+5
(page 16) To: By year, sequential v
number [YYYY-###], then by
name of individual /
organization
ASSET MANAGEMENT & PARKS MANAGEMENT TREE INVENTORY ADD:
MAINTENANCE (AMM) (page 24) (page 25) Archival Selection L,
COMMUNICATIONS & GRAPHIC DESIGN/ PROMOTIONAL, PUBLICATION CHANGE: CHANGE: CHANGE:
STAKEHOLDER RELATIONS (COM) |PUBLICATIONS/ WEBSITE MATERIAL & INFORMATION From: T/E+1 From: 1 From: T/E+2
CREATION & COORDINATION PACKAGES PRODUCTION & To: T/E+3 To: 2 To: T/E+5 v
(page 28) DISTRIBUTION
(page 28)
ENVIRONMENT, SAFETY & ENVIRONMENTAL PLANNING & |WASTE MANAGEMENT ADD:
SUSTAINABILITY (ENV) PROTECTION (page 33) Archival Selection
(page 31) v
DRINKING WATER QUALITY CHANGE: ADD:
MANAGEMENT SYSTEM (DWQMS) From: By location, then Archival Selection
(page 33) date ,
To: By document type &
record type
FINANCIAL MANAGEMENT FINANCIAL REPORTING FINANCIAL STATEMENTS & CHANGE: CHANGE: CHANGE:
(FIN)...continued (page 43) AUDITOR'S REPORTS From: Finance-Capital Asset From: Archival From: Archival
(page 44) To: Finance-Planning To: 3 To: FY+6 v
AUDIT CHANGE: CHANGE: CHANGE: CHANGE: CHANGE: NO CHANGE:
(page 44) From: SERVICES AUDIT INTERNAL |To: Audit of services that the town From: By fiscal year From: FY +1 From: 5 FY+6
To: INTERNAL AUDIT OF SERVICES |performs for its internal purposes. Such as, |To: By type, then fiscal To: FY +3 To: 3
infrastructure and... year
(page 45) v
ADD:
To: Records Include...reports, and related
documents and procurement.
PROCUREMENT REMOVE RECORD SERIES:
(page 46) Vendors / Service Providers - this
record series is not required -
retention of references to pricing
lists or prequalified vendors are
included in main Procurement
Administration record series. Lists v
are deemed temporary and not
official records.
Note: Departments approved:
IES, CFS, LLS, PRS, PDS & BBS

K:\Legal & Legislative Services\ITR\Records\ClassRetention\2015 Retention By Law Changes Tracking\Final Retention Documents for Approval\Changes Tracking Log - To ELT

Last Updated: 2015-08-05





Attachment 1 - Tab 2

CHANGES TRACKING LOG Page 2 of 5
CLASSIFICATION STRUCTURE RETENTION BYLAW - COUNCIL TO APPROVE
COUNCIL
FUNCTIONS ACTIVITIES SERIES SCOPE NOTES FILING METHODOLOGY ACCOUNTABILITY ACTIVE INACTIVE TOTAL RETENTION| DISPOSITION SECURITY CITATION to
RETENTION RETENTION CLASSIFICATION
Approve
FINANCIAL MANAGEMENT PROCUREMENT...continued CHANGE - MERGE RECORD SERIES: |ADD & COMBINE SCOPE NOTES: CHANGE: Procurement TE+1 6 T/E+7 Destroy Internal
(FIN)...continued (page 46) Combine Proposals & Submissions |Documentation relating to the From: By RFP (RFIl, RFQ)
Management (unsuccessful / procurement of goods and services, the number T/E = contract
Declined Vendors with Contractor [negotiation of contracts and the To: By year, then by completed
Relationship Administration management of the engagement with both |procurement number
(Successful Vendors). successful and unsuccessful bidders.
Rename to: "PROPOSALS & Records includes documents pertaining to
SUBMISSIONS MANAGEMENT" the administration, plans and schedules for
procurement, such as, business cases or
purchase justifications, all communications v
related to call for and responses to RFPs,
RFQs, RFIs and bid submissions,
correspondence, decisions, letters,
notifications, amendments and purchase
order change requests.
GOVERNANCE (GOV) COUNCIL & COMMITTEE CHANGE: CHANGE TO: CHANGE: Clerk's Office CHANGE: CHANGE: CHANGE: CHANGE: CHANGE: Ont. 5
MEETINGS MANAGEMENT From: COMMITTEES - APPOINTED Ont. 157
(page 48) BY COUNCIL (page 49) Committee appointed by Council and [from Chronological by date From: CY +10 From: P From: P From: Permanent |From: Public
To: Split into three separate series: |records include terms of reference, to 'By Term of Council, To: T/E+4 To: 8 To: T/E+12 To: Destroy To: Public &
appointment notices, applications forall [then Committee name' PIB applicable i.e.
1) COMMITTEES - APPOINTMENTS |adhoc / advisory committees and statutory T/E = Term of T/E = Term of application forms.
boards and committees. Council Council y
2) COMMITTEES APPOINTED - ADD: ADD: ADD: ADD: ADD: ADD: ADD: ADD:
MEETING MANAGEMENT Appointed committees meeting records By Committee name, then |Clerk's Office T/E+4 P P Permanent Public &
includes agenda and minutes. by Year Confidential for
T/E = Term of closed sessions.
FOR: APPOINTED COMMITTEES' REPORTS Council
(except CoA) v
SEE: STAFF REPORTS TO COUNCIL
3) COMMITTEE OF ADJUSTMENT |ADD: ADD: ADD: ADD: ADD: ADD: ADD: ADD: ADD:
(CoA) Records include appointments, terms of By Topic, then by Year Planning & Development CY+5 P P Permanent Public Planning Act
reference, agendas, minutes and reports of Services
meetings and relevant documentation as
administered by Planning & Development Note: Committee of
Services department. Adjustment (CoA) is an v
independent governing body
as per Planning Act

K:\Legal & Legislative Services\ITR\Records\ClassRetention\2015 Retention By Law Changes Tracking\Final Retention Documents for Approval\Changes Tracking Log - To ELT

Last Updated: 2015-08-05





Attachment 1 - Tab 2

CHANGES TRACKING LOG Page 3 of 5
CLASSIFICATION STRUCTURE RETENTION BYLAW - COUNCIL TO APPROVE
COUNCIL
FUNCTIONS ACTIVITIES SERIES SCOPE NOTES FILING METHODOLOGY ACCOUNTABILITY ACTIVE INACTIVE TOTAL RETENTION| DISPOSITION SECURITY CITATION to
RETENTION RETENTION CLASSIFICATION
Approve
GOVERNANCE (GOV)...continued NEW SERIES: Includes audio and visual records of Council JADD: ADD: ADD: ADD: ADD: ADD: ADD: ADD:
COUNCIL/COMMITTEE AUDIO Meetings and Committees appointed by By name of Council or Clerk's Office TE+4 8 TE+12 Destroy Public Ont 157
VISUAL FILES Council. Committee, then TE=end of term v
chronological by date council
ELECTIONS MANAGEMENT MUNICIPAL ELECTION CHANGE: 0 CHANGE:
(page 49) ADMINSITRATIVE RECORDS From: T/E+4 From: T/E+4
To: T/E+8 To: T/E+8
v
MUNICIPAL ELECTION RECORDS - T/E+4 CHANGE: CHANGE:
CAMPAIGN FINANCE From: 4 From: T/E+8
(page 50) To: O To: T/E+4
v
T/E = date on
which members of
Conncil havuan talkan
STRATEGIC & LONG RANGE STRATEGIC & ADMINISTRATIVE ADD: CHANGE: CHANGE: CHANGE: CHANGE: CHANGE:
PLANNING PLANS ...include...'Key Performance Indicators From: By date From: CY +10 From: Archival From: Archival From: Archival
(page 50) (page 50) (KPIs) reports'. To: 'By Topic then by date' To: S/O+5 To: 10 To: S/O+ 15 To: Archival
Selection
v
HUMAN RESOURCES EMPLOYEE MANAGEMENT ADD NEW SERIES: ADD: ADD: ADD: ADD: ADD: ADD: ADD: ADD:
MANAGEMENT (HRM) (page 52) WORKFORCE/ TALENT Consists of analyzing, forecasting, planning |By topic Human Resources CY+4 0 Cy+4 Destroy Confidential
MANAGEMENT & PLANNING and managing the pool of employees to
support the company business. Documents
include: succession plans, staff allocations,
reorganization analysis/planning records,
employee surveys, employee v
turnover/transfer/relocation records,
promotions, human resources statistics and
metrics (Logs & Tracking).
ADD NEW SERIES: ADD: ADD: ADD: ADD: ADD: ADD: Destroy Confidential
VOLUNTEER FILES Documentation relating to volunteer's Alphabetically by Volunteer J[Human Resources T/E+1 2 T/E+3 v
work history and status throughout their  ]last name
term with the Town of Aurora. Includes all T/E = termination
INFORMATION TECHNOLOGY & COMPUTER OPERATIONS & SYSTEM OPERATIONS CHANGE: CHANGE:
RECORDS MANAGEMENT (ITR) SUPPORT (page 61) From: CY +2 From: CY +2
(page 60) To: CY+5 To: CY+5 v
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CHANGES TRACKING LOG Page 4 of 5
CLASSIFICATION STRUCTURE RETENTION BYLAW - COUNCIL TO APPROVE
COUNCIL
FUNCTIONS ACTIVITIES SERIES SCOPE NOTES FILING METHODOLOGY ACCOUNTABILITY ACTIVE INACTIVE TOTAL RETENTION| DISPOSITION SECURITY CITATION to
RETENTION RETENTION CLASSIFICATION
Approve
TELECOMMUNICATIONS & CHANGE: CHANGE:
ELECTRONIC COMMUNICATION From: CY +2 From: CY +2
SYSTEMS To: CY+5 To: CY+5
(page 61)
v
LEGAL, LICENSING & MUNICIPAL |MATTER MANAGEMENT ONTARIO MUNICIPAL BOARD ADD: By address & case number [Planning & Development T/E+3 12 CHANGE: Destroy ADD:
PERMITS (LLP) (page 63) (OMB) CASE FILES From: T/E+ 15 Public for OMB
COMBINE: NOTE: Planning and Development Services Legal T/E = completion T/E = resolution of decisions
'& DECISIONS' (see below) will be accountable for Case Files until of assumption of matter
(page 64) Council had directed Legal to be involved; Plan v
at which time, there will be dual To: T/E +15
accountability for Case Files by both T/E = completion
Planning & Development and Legal. of assumption of
Plan
ONTARIO MUNICIPAL BOARD
(OMB) DECISIONS
(page 64)
REMOVE & COMBINE: Ontario v
Municipal Board (OMB) Decisions
with Case Files - see above
(page 64)
VITAL STATISTICS VITAL STATISTICS APPLICATIONS ADD: CHANGE: CHANGE: T/E+2
(page 69) Includes record of appointments of Deputy From: T/E From: 2
Division Registrars & Commissioners of To: T/E+2 To: O T/E = completion
Oath & civil marriage officiants. of the application
T/E= completion
of the application
v
PLANNING, DEVELOPMENT & BUILDING, PLANNING & ZONING JAPPLICATIONS & PERMITS - OTHER
BUILDING (PDB) (page 70)
REMOVE:
This series is not required see Legal,
Licensing & Permits (LLP) \ Licences
& Permits Processing \ Licences &
Permits (page 67) - all permits other v
than Building Permits, Planning
Applications, DWQMS, and Vital
Statistics Applications have their
own record series.
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CHANGES TRACKING LOG
CLASSIFICATION STRUCTURE RETENTION BYLAW - COUNCIL TO APPROVE

Page 5 of 5

FUNCTIONS

ACTIVITIES

SERIES

SCOPE NOTES

FILING METHODOLOGY

ACCOUNTABILITY

ACTIVE
RETENTION

INACTIVE
RETENTION

TOTAL RETENTION

DISPOSITION

SECURITY
CLASSIFICATION

CITATION to

COUNCIL

Approve

PLANNING, DEVELOPMENT &
BUILDING (PDB)...continued

URBAN PLANNING
(page 72)

CHANGE:

From: OFFICIAL PLAN &
AMENDMENTS

To: OFFICIAL PLAN &
AMENDMENTS - DEVELOPMENT

CHANGE:

Records relating to the development of the
Official Plans & Amendments (land use
policy directions for long term growth and
development in the Town). Includes drafts,

"reference" versions and related
information.

CHANGE:
From: Clerk's Office
To: Planning & Development

CY+5

CHANGE:
From: Permanent
To: 10

CHANGE:
From: Permanent
To: CY +15

CHANGE:
From: Permanent
To: Destroy

Internal

URBAN PLANNING...continued
(page 72)

CHANGE:
From: SECONDARY PLANS
To: SECONDARY PLANS -
DEVELOPMENT

(page 73)

ADD:

NOTE: Approved Official Secondary Plans

are also held by Clerk's Office under
Governance, By-Laws Administration.

CHANGE:
From: By neighbourhood
To: By number

Planning & Development

CY+5

CHANGE:
From: Permanent
To: 10

CHANGE:
From: Permanent
To: CY+15

CHANGE:
From: Permanent
To: Destroy

Internal

No citation/

REMOVE RECORD SERIES:

"M" PLAN

these records are NOT ToA official
owners of the documents but rather
transitory copies for their reference
only & not to be distributed to
public.

REMOVE RECORD SERIES:

"R" PLAN

these records are NOT ToA official
owners of the documents but rather
transitory copies for their reference
only & not to be distributed to
public.

RECREATION & CULTURAL
SERVICES (REC)

PROGRAM MANAGEMENT
(page 76)

RECREATIONAL PROGRAM
RECORDS
(page 76)

ADD:
Archival Selection

ACTIVITY / STATISTICAL REPORTS
(page 77)

ADD:
Archival Selection

CULTURAL ACTIVITIES
(page 78)

TWINNING CITIES

ADD:
NOTE: Inquiries are to be sent to CAO

CHANGE:
From: Archival
To: CY+2

Note - Active
retention cannot
be Archival.

Archival

Archival

Internal
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TOWN OF AURORA

.
Legal & Legislative Services

Records and Information Management Policy — Policy No. 77

Topic:

Records and Information

Management (RIM) Affects: All

Section: Legislative Services Replaces: N/A

Original
Policy Date:

April 22, 2014 Revision Date: N/A

Effective Next Revision

Date:

Prepared By:

July 2, 2014 July 2, 2015

Date:
Records and Information Approval Council
Management Authority: (Subordinate Policies — CAQ)

1.0

2.0

Overview

The need for accurate and reliable records is essential to support the Town of Aurora’s (Town)
operations. Establishing a records and information management governance infrastructure is a
strategic endeavour that encompasses all information assets in an organization regardless of the
media in which they are created, received, used or held. Reliable and trustworthy records impact
decision-making by ensuring that all transactions comply with regulatory requirements, protect
privacy and support the decision-making of the Town.

Section 254 of the Municipal Act, 2001 provides that a municipality shall retain and preserve the
records of the municipality and its local boards in a secure and accessible manner.

Section 255 of the Municipal Act, 2001 states that, except as otherwise provided, a record of a
municipality may only be destroyed if a retention period for the record has been established and
has expired or if the record is a copy of the original record.

The Evidence Act and the Municipal Freedom of Information and Protection of Privacy Act
(MFIPPA) place additional responsibilities on the Town for maintaining documentation, ensuring
the integrity of records, and providing paper and electronic records responsive to a request,
subject to certain exemptions.

On May 6, 2014, the Town of Aurora enacted By-law Number 5611-14 setting out the retention
periods for all Town records. The By-law was enacted pursuant to the Municipal Act, 2001 and
provides for the minimum period during which each record must be retained. After expiry of the
retention period, records may be destroyed according to the Town By-law. In conjunction with the
Retention By-law, the Town adopted the International Organization of Standards (ISO 15489) of
a functionally based classification structure to provide a hierarchical framework for the
organization and description of records.

This Records and Information Management Policy (Policy) recognizes that information is a
valued asset that needs to be managed in a compliant, systematic way and is intended to provide
the administrative framework for effective implementation of the Retention By-law.

Purpose

The purpose of this Policy is to describe the standardized methodology used by the Town for
Records and Information Management (RIM) practices with respect to the creation, use,

1
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4.0

maintenance and disposition of records. Records are used initially to meet the administrative and
operational needs of their users requiring proof of their completeness, security, accuracy,
integrity, authenticity and legal admissibility. Records are further retained to fulfill audit,
regulatory and legal obligations to internal and external stakeholders.

Definitions

“archival records” — means records that are deemed to have historical value to the Town,
justifying their preservation in an archives.

“disposition/dispose” — means to destroy records or transfer them to a records centre and/or
archives after their retention period has expired.

“official record” — means “recorded information in whatever physical format created, collected
or received in the initiation, conduct or completion of an activity which has content, context and
structure, is authoritative and reliable, provides evidence of decision-making” as defined by the
International Organization for Standardization (ISO). Records can include books, papers, maps,
electronic documents, emails, digital, video, voice recordings, web pages, etc.

“retention period/schedule” — means the period of time during which records must be kept by
the Town before they may be disposed of as set out in the Town’s Retention By-law.

“transitory record” — means a record that is useful for only a short time and has minor
importance by not being required to meet statutory obligations, set policy, establish guidelines or
procedures, certify a transaction, commit the Town to an action, become a receipt or provide
evidence of legal, financial , operations or other office requirements for the Town of Aurora. It
may include copies of official records that are created for convenience and reference only and
should be destroyed before the retention period of the original/official document. Transitory
records can include personal emails, drafts, copies, general announcements, etc.

“vital records” — means records containing information essential to continuing the Town’s
business operations in the event of a disaster.

Refer to the Quick Reference Guide for further assistance with regard to official vs. transitory
records and to the Information Asset Management Manual for additional definitions.

Application

This Policy applies to:
o All records belonging to, used or received by the Town;

e All Town employees, including the Mayor, Elected Officials (subject to notes below) and
contractors and consultants working on Town business who may be granted network and/or
physical document access during a work engagement on a part-time, full-time or other
contractual basis;
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6.0

o Note — This policy applies to records of Councillors in the custody of or under the
control of the Town. This policy does not apply to records created or received by a
Town Councillor relating to constituency matters, unless said record is forwarded /
transferred to Town staff or Mayor.

o Note — Records of a Councillor relating to the business of Council are subject to
MFIPPA.

o All stages of the record’s life cycle from its creation through its use, storage and disposition
whether designated as official or transitory.

Policy Statements

e This Policy governs the management of all records, regardless of format or location, from
creation to final disposition, and requires mandatory compliance from all Departments.

e All records must be maintained, used, disseminated, archived, and destroyed throughout
their lifecycle in accordance with this Policy and subordinate policies and procedures,
Retention By-law and procedures.

e The cost and effort of RIM activities must be consistent with the value of the records
themselves and the relative benefits they provide to the Town.

e All records created or received by employees in the course of performing their duties are
the property of the Town.

e Records must be maintained for an appropriate period of time considering all Canadian
federal and provincial acts and regulations, stakeholder expectations, regulatory influences,
financial obligations, operational imperatives, contractual commitments and archival
requirements.

e Records must be disposed of when they no longer have any business value, in a
manner commensurate with the sensitivity of the records’ content and in accordance with
applicable laws and RIM procedures.

e This Policy recognizes that transitory records (records which only have short-term,
immediate or no value to the Town and are not germane to the activity to which they are
related) have no value in documenting or supporting the Town’s business. Transitory
documents are to be destroyed as soon as they are no longer useful.

Legislation and Best Practices Standards & Guidelines

The Town will adhere to all applicable Canadian Federal and Provincial statutory and
regulatory requirements with respect to records and will also make all reasonable efforts to
comply with RIM industry standards and best practices.
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Monitoring and Reporting

This Policy will be reviewed annually and updated as required. It may also be reviewed
immediately if a significant event dictates it.

The Town Clerk will monitor adherence to the RIM Program’s policies and procedures through
periodic internal audits. Audit reports will be provided to the Executive Leadership Team and
Department management.

Responsibilities

Effective Records and Information Management is a shared responsibility across the Town.
Specific roles and responsibilities include:

ROLES RESPONSIBILITIES
Council Council is responsible for approving amendments to this Policy.
CAO The CAO is responsible for approving amendments to the

subordinate policies and procedures referenced in Schedule A.

Executive Leadership The ELT is responsible for ensuring the appropriate management
Team (ELT) direction, processes and tools are in place to efficiently manage
information under their control of the department to support the
department's business and to retain the quality of information
throughout the records life-cycle by:

e Ensuring that employees in their office or Department and/or
who report to them are made aware of their responsibilities
under this Policy and all related subordinate policies and
procedures.

e Complying with this Policy and all related subordinate
policies and procedures.

e Advising Legislative Services of new or amended legislation
and policies under their department’s business that may
have an impact on RIM policies, procedures and the By-law.

e Addressing non-compliance with this Policy and all related
subordinate policies and procedures.

Managers/Supervisors Managers/Supervisors at all levels in a department are responsible
(All Levels) for managing information as an integral part of their program and
service delivery and as a strategic business resource by:






ROLES RESPONSIBILITIES

o Applying RIM policies, standards, procedures, directives,
guidelines, tools and best practices, in the performance of
the manager's duties, to ensure the authenticity and
integrity of the information.

e |dentifying information issues and requirements to
Information Asset Coordinators to ensure processes and
systems appropriately address these issues and
requirements.

e Ensuring employees understand and apply effective
information management in day-to-day operations and that
these responsibilities are included in performance
objectives.

e Ensuring RIM requirements are included in the contractual
terms and conditions for contractors and others engaged in
work on behalf of the Town.

Employees All employees are responsible for managing the information they
collect, create and use as a valuable asset to support not only the
outcomes of the programs and services, but also the department's
operational needs and accountabilities by:

e Familiarizing and complying with this Policy and all related
subordinate policies and procedures.

e Providing and bringing to their manager/supervisor's
attention information requirements, issues and violations of
this Policy and all related subordinate policies and
procedures as appropriate.

e Treating departmental information in a manner that facilitates
access while ensuring privacy and security requirements are

met.
Consultants and Consultants and contractors are responsible for understanding and
Contractors using complying with the RIM requirements in the contractual terms and
Town’s Records conditions while engaged in work on behalf of the Town.
Town Clerk The Town Clerk is responsible for developing and maintaining the

Town’s RIM program in accordance with legislative requirements
and best practices by:

e Providing support and advice to management and
employees on all aspects of RIM and initiatives which
impact RIM.






ROLES RESPONSIBILITIES

e Preparing and issuing management and quality control
reports on the status of the RIM Program.

e Supporting the functional use of information systems and
associated software applications available to manage
records during their life cycle and the destruction of records
in accordance with this Policy and all related policies and
procedures.

e Ensuring RIM training is developed, made available and
delivered to the Town’s employees and consultants and
contractors using Town’s records, as appropriate.

e Managing of external service providers for inactive records
storage and records destruction including contracts, audits,
expenses, and processes.

e Assisting in establishing and maintaining RIM policies and
procedures and ensuring compliance with same throughout
the Town.

e Managing the relationship with Information Asset
Coordinators by providing advice and support.

Information Asset The Information Asset Coordinators are responsible for their
Coordinators (IAC) departmental implementation of RIM policies and procedures and
supporting their department staff by:

e Administrating department records which, encompasses the
full lifecycle of the records from creation to final disposition.

e Identifying the training needs of departmental staff and
communicating this to the RIM Program Manager.

e Participating in quality control compliance audits as required
under the RIM Program Manager.

Information Technology The Information Technology Services is responsible for making
Services information systems available to enable the management of
records during their life cycle in accordance with this Policy and all
related subordinate policies and procedures by:

¢ Ensuring that technologies and software applications are in
place to support and maintain all system controls, including
audit trail records, to ensure the security, accuracy,
trustworthiness and reliability of the records the systems
produce; including back-ups, logs, and recovery activities






ROLES RESPONSIBILITIES

to protect the Town’s records and information.

e Consult with RIM Program for all proposals for conversion
of records and information from paper or other media to
electronic form and ensure that the original content,
context and structure of these records are maintained and
preserved.

e Ensuring IT staff are identified and trained for being
Subject Matter Expert(s) (SME) with regards to the Town’s
ECM software application in order to support the RIM
Program and users of the systems.

Legal Services Legal Services is responsible for risk mitigation and regulatory
compliance by:

e Ensuring that records retention and disposition
requirements are in place and current within the RIM
Program to negate any business / legal risks associated
with retaining records too long or disposing of records
prematurely.

o Ensuring that litigation hold notices are delivered to the
appropriate staff members in case of litigation.

9.0 Subordinate Policies and Procedures

Schedule A references policies and procedures that are subordinate to the Records and
Information Management Policy.

10.0 Enforcement and Conseguences for Non-Compliance

This Policy is under the authority of Council, with delegated authority to the CAO to approve
subordinate policies (see Schedule A) that comply with this Policy.

Compliance

The Town will develop mechanisms to measure compliance to this Policy. Policy compliance
will be part of employees’ and contractors’ performance evaluations.

Contraventions

Non-compliance with the Records and Information Management Policy — whether unintentional
or deliberate — will constitute a violation. Consequences of non-compliance can include
informal follow-ups and requests, external audits or formal direction on corrective measures.





Failure to comply with this Policy may result in actions by the Town in accordance with Human
Resources Policies and Procedures.

Exceptions

All exceptions and deviations to this Policy require approval by the Approval Authority.

11.0 References

Evidence Act, R.S.0. 1990

International Organization of Standards (ISO 15489)

IT Security Policies [#5,6, 8, 11, & 13]

Municipal Act, 2001

Municipal Freedom of Information and Protection of Privacy Act (MFIPPA)

Town of Aurora’s Classification Structure and Retention By-law [No.]

Quick Reference Guide To Official vs Transitory Records




http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90e23_e.htm

http://london:8080/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2fShared%20Documents%2fIT%20Policies&FolderCTID=&View=%7b3A5FE1DF%2d78E1%2d4FC0%2dA582%2dA234AF2EC92C%7d

http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_01m25_e.htm

http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90m56_e.htm

http://london:8080/RDM/Naming%20Conventions/DRAFT%20-%20Aurora%20Classification%20Structure%20and%20Retention%20By-law%202014-03-11.pdf

http://london:8080/RDM/Shared%20Documents/Official%20or%20Transitory%20Record%20Guide.pdf



SCHEDULE A

The following policies and procedures are subordinate to the Records and Information
Management Policy:

e Email Management e Imaged Records Policy

e Updating the Classification Plan and

Retention Schedule e Management of Structured Data Policy

e Standard Naming Conventions e Vital Records Management Policy

e Records Management Practices Audit

e Transfer and Destruction of Records
Procedures

e Records Held by Employees on Departure e Management of Archival Records

e Legal Holds on Records

Schedule A will be amended and updated as required. In accordance with section 8.0 of this
policy, the CAO has the authority to approve amendments to the subordinate policies and
procedures.
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7 TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT  No. LLS16-005

SUBJECT: Authority to Commence Application to Confirm Emergency Orders

FROM: Stephen M.A. Huycke, Acting Director of Legal & Legislative
Services/Town Clerk

Techa van Leeuwen, Director of Building and Bylaw Services

DATE: January 19, 2016

RECOMMENDATIONS

THAT Report No. LLS16-005 be received; and

THAT section 10(a) of the Litigation and Claims Policy, Administration Procedure
No. 52, be amended to specifically exclude any application required to confirm

emergency orders issued pursuant to the Building Code Act, 1992.

PURPOSE OF THE REPORT

To amend the Litigation and Claims Policy (“Policy”) to clarify that the commencement
of applications to confirm emergency orders required pursuant to the Building Code Act,
1992, S.0. 1992, c. 23 do not require Council approval

BACKGROUND

The Building Code Act provides authority for the Chief Building Official, Building
Inspectors and By-law Enforcement Officers (“official”’) to issue Emergency Orders in
cases of dangerous non-conformity with property standards and in cases where a
building poses an immediate danger to health or safety of persons. Specifically,
pursuant to section 15.7, property standards officers may issue emergency orders
where they find that there is non-conformity with the Town’s Property Standards By-law,
Number 4044-99.P to such an extent as to pose an immediate danger to the health or
safety of any person. Pursuant to section 15.10, the Chief Building Official may make an
order requiring remedial repairs or work to be carried out to terminate a danger where a
building poses an immediate danger to the health or safety of any person.

Where such an emergency order is issued, the official must apply to a judge of the
Superior Court of Justice for an order confirming the emergency order. The Building
Code Act specifically prescribes that such an application “shall’ be made and that such
application be made as soon as practicable.

The Town’s Litigation and Claims Policy, Administration Procedure No. 52, deals with
the authority and powers to commence court actions, applications and claims.
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Specifically, under section 10, the policy sets out that “Only Council has the authority to
commence an uninsured Claim on behalf of the Town.” The definition of a Claim in the
policy is very broad and includes any sort of application and claim for monetary
reimbursement. Applications to confirm emergency orders are technically uninsured as
the Town’s insurance does not cover such legal actions. Consequently, the current
Policy technically requires the official who issued to seek Council's approval to
commence an application even though the Building Code Act requires them to make
such an application

COMMENTS

Staff were recently required to issue an emergency order as a result of a broken tree
that was leaning on power lines over a pedestrian walkway. The danger had to be
immediately alleviated and was done under the authority of an emergency order
pursuant to section 15.7 of the Building Code Act. The official who issued the order is
now required by the legislation to make an application to court to confirm the order. As
part of the review of this matter, it became apparent that Council authority to commence
the application is required under the current definition of “Claim” in the Policy. The
matter being currently processed involves an amount of less than a $1,000 and can be
dealt with by the Town'’s internal legal staff.

As a result, staff are recommending that the Policy be amended to clarify that Council
approval to commence an application in Court is not required where the Building Code
Act specifically requires the filing of the application. As set out above, legislation
specifically requires that where an emergency order is issued, an application to the
Court shall be made. Therefore, once an order is issued and carried out, there is no
discretion for the Town to contemplate whether an application should be made to
confirm it. Additionally, it should be noted that the legislation requires that such an order
be made “as soon as practicable” and any delays might put the Town’s prospect of
reimbursement in jeopardy.

LINK TO STRATEGIC PLAN

None

FINANCIAL IMPLICATIONS

There is no financial impact as a result of granting the authority to commence
emergency orders as addressed in this report as applications would be conducted by
internal staff.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None
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CONCLUSIONS

Town staff is currently processing an application to the Superior Court to confirm an
emergency order, as required under the Building Code Act. The Town’s current
Litigation and Claims Policy technically requires staff to obtain Council authority before
the application can be commenced.

Because the Town is legislatively required to commence court applications to confirm
emergency orders and because time is of the essence in such matters, staff is asking
that the requirement to obtain Council authority in order to commence applications to
confirm Emergency Orders, issued pursuant to the Building Code Act, be excluded from
the Town’s Litigation and Claims Policy. Such clarification of the policy would permit the
required official to commence any such applications, including the one currently being
processed and any that arise in the future, to confirm emergency orders pursuant to
sections 15.7 and 15.10 of the Building Code Act and to seek recovery for any costs
incurred by the Town while remedying any such emergencies. In cases where external
legal counsel is required on matters that are more complex or involving substantial
monetary values, staff would be required to obtain authority to hire external counsel as
per the Town’s Litigation and Claims Policy.

ATTACHMENTS

None

PRE-SUBMISSION REVIEW

Interim Chief Administrative Officer, January 11, 2016

Steph A. Hflydk/e Techa van Leeuwen
Acting Director of Legal & Director of Building and
Legislative Services/Town Clerk Bylaw Services

Patrick MoylfL k
Interim Chief/Administrative Officer
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Youreiwgood conprry  GENERAL COMMITTEE REPORT  No. PRS16-003

SUBJECT: Aurora Soccer Club Lease Agreement - Highland Park

FROM: Allan D. Downey, Director of Parks & Recreation Services
DATE: January 19, 2016
RECOMMENDATIONS

THAT Report No. PRS16-003 be received; and

THAT the Mayor and Town Clerk be authorized to execute the Lease Agreement,
including any and all documents and ancillary agreements required to give effect
to same, between the Town of Aurora and the Aurora Soccer Club for the lease of
Highland Park.

PURPOSE OF THE REPORT

To enter into a new lease agreement with the Aurora Soccer Club (ASC) for the
management and operation of the Highland Park propenrty, including soccer fields,
parking lot and club house.

BACKGROUND

In September 2000, the Town of Aurora entered into a lease agreement with the ASC for
the exclusive use of Highland Park for adult soccer programs, for a ten-year term
commencing September 12, 2000, with a subsequent five-year renewal. This lease
expired August 12, 2015 and has continued on a month-to-month basis in the interim.
The ASC has requested that this lease be renewed for the ongoing provision of adult
soccer programming.

COMMENTS

Staff recommend that the Town of Aurora enter into a new lease agreement with the
ASC for a further ten-year period with two five-year renewal options.
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LINK TO STRATEGIC PLAN

Entering a Lease Agreement with the ASC supports the Strategic Plan goal of
Supporting an Exceptional Quality of Life for All through its accomplishment in
satisfying requirements in the following key objectives within this goal statement:

Encouraging an active and healthy lifestyle by developing a long-term needs

assessment for recreation programs, services and operations to march the evolving

needs of the growing and changing population.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council can decline to enter into a lease agreement with the Aurora Soccer Club and
continue on a month to month basis, pending further direction from Council.

2. Further options as required.

FINANCIAL IMPLICATIONS

None.

CONCLUSIONS

THAT the Mayor and Town Clerk be authorized to execute the Lease Agreement,
including any and all documents and ancillary agreements required to give effect to
same.

PREVIOUS REPORTS

LS00-033-Lease of 510 Industrial Parkway South - Aurora Soccer Club September 12,
2000

LS99-023—Cost Sharing Agreement with the Aurora Youth Soccer Club Inc. - Lambert
Willson Park Soccer Facilities July 21, 1999

PR10-020-ASC Renewal of Lease July 13, 2010

ATTACHMENTS

None.
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PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting — Thursday, January 7, 2016

Prepared by: John Firman, Manager of Business Support - Ext. 4328

N Xy N

Allan D. Downey—’ Patrick Moyle
Director of Parks and Recreation Interim Chief Adninistrative Officer
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L A e GENERAL COMMITTEE REPORT No. PRS16-004

SUBJECT: Pre-Development Tree Protection and Compensation Agreement

Brookfield Homes Ltd.
FROM: Allan D. Downey, Director of Parks & Recreation Services
DATE: January 19, 2016
RECOMMENDATIONS

THAT Council receive Report No. PRS16-004; and

THAT a Pre-Development Tree Protection and Compensation Agreement with
Brookfield Homes Ltd. be approved by Council to ensure that the applicant is
bound by terms and conditions associated with tree protection and compensation
in accordance with Town policy and to the satisfaction of the Director of Parks
and Recreation Services prior to the removal of any trees on this property; and

THAT the Mayor and Town Clerk be authorized to enter into an Agreement with
Brookfield Homes Ltd., including any and all documents and ancillary agreements

required to give effect to same.

PURPOSE OF THE REPORT

To obtain Council approval to enter a Pre-Development Agreement with Brookfield
Homes Ltd. in order to facilitate all aspects of a vegetation management process prior to
completion of the applicable Development approvals on the former Timberlane Athletic
Club property.

BACKGROUND

Brookfield Homes Ltd. is engaged in the land development approvals process with the
Town of Aurora and has obtained a Re-zoning and Official Plan Amendment for their
proposed 56-unit residential development project in July 2015.

In preparation for commencement of demolition of existing structures and servicing the
lands, Brookfield Homes have submitted an extensive Arborist's Report to the Town
along with a request to remove 126 trees of a mixed species and size on the Brookfield
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Homes Lands (Formerly Timber Lane Athletic Club) located at 155 Vandorf Sideroad.

The request to remove trees is coming in advance of approval of a Formal Development
Agreement; however, this is consistent with previous development-related tree removal
requests where Developers were permitted to remove trees in the 2C area prior to the
execution of the standard Development Agreements.

In view of the fact that timing of approval of the formal Development Agreement is not
imminent, staff are recommending that the applicant be required to enter a Pre-
Development Tree Protection and Compensation Agreement containing all the terms
and conditions that would normally be included in the final Development Agreement for
the forestry related works.

COMMENTS

In addition to the 126 trees proposed for removal, 51 trees are to be preserved of which
35 trees were saved at the request of neighbouring residents immediately north of the
Brookfield Homes Property.

Among the requirements within the Pre-Development Tree Protection and
Compensation Agreement will be that the owner provides financial securities to
guarantee all aspects of tree protection for trees that are to be preserved, matters
associated with compensation for the loss of trees and all other pertinent requirements
to the satisfaction of the Director of Parks and Recreation.

No trees will be removed from the site until the agreement has been executed by all
parties.

LINK TO STRATEGIC PLAN

The Tree Removal Permit Application from Mattamy Homes supports the Strategic Plan
goal of Supporting Environmental Stewardship and Sustainability for all through its
accomplishment in satisfying requirements in the following key objectives within this
goal statement:

Encouraging the stewardship of Aurora’s natural resources: Assess the merits of
measuring the Town’s natural capital assets.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council could deny the request from Brookfield Homes to remove trees and to enter
a Pre Development Tree Protection Agreement; however, this may adversely impact
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the property owners timing for the site preparation works proposed for these lands.
2. Further options as required.

FINANCIAL IMPLICATIONS

Brookfield Homes Ltd. will be required to pay all applicable fees associated with the
preparation and registration of the Pre Development Tree Protection Agreement

CONCLUSIONS

That Council approve Brookfield Homes Ltd’s request to remove 126 trees at 155
Vandorf Sideroad subject to executing the Pre Development Tree Protection and
Compensation Agreement where in Brookfield Homes will be required to satisfy all

terms and conditions as outlined to the satisfaction of the Director of Parks and
Recreation Services.

PREVIOUS REPORTS

None.

ATTACHMENTS

Attachment #1 — Site Location Plan

PRE-SUBMISSION REVIEW
Executive Leadership Team Meeting — Thursday, January 7, 2016

Prepared by: Jim Tree, Manager of Parks- Ext. 3222

N s

Allan D. Downey__ Patrick Moyl
Director of Parks & Recreation Services Interim Chief Administrative Officer
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SUBJECT: Status of the Cultural Precinct Plan

FROM: Allan D. Downey, Director of Parks & Recreation Services
DATE: January 19, 2016
RECOMMENDATIONS

THAT Report No. PRS16-006 be received for information.

PURPOSE OF THE REPORT

To review the status of the Cultural Precinct Plan.

BACKGROUND

At the direction of Council, staff prepared a Request for Proposal (RFP) to engage a
consultant to prepare a “Vision” and “Concept Plan” for the Cultural Precinct as
identified in the Aurora Promenade Plan. RFP PRS2015-77 was released on August
20, 2015 and closed on September 10, 2015.

Council awarded the RFP to Fotenn Consultants Inc. at their meeting of September 15,
2015. Since that date, the following consultation process has been executed:

Tuesday, September 29, 2015 e Introductory meeting with Fotenn Consultants Inc.
Tuesday, October 6, 2015 e Tour and Visioning Exercise of the Cultural Precinct
Area; and

e Cultural Precinct Plan — Councillor Input Session
Tuesday, October 11, 2015 e Presentation/Workshop for the draft “Vision” and

“What We Heard” documents and review of the first
draft of the Design Concept

Sunday, October 25, 2015 e Explore Aurora Cultural Walk

Tuesday, November 10, 2015 e Presentation to Council to review two draft documents
being the “Vision” and “What We Heard” documents.

Tuesday, November 17, 2015 e Development Community Review of the Cultural
Precinct Plan

Friday, November 27, 2015 e Public Roundtable Concept Review for the Cultural
Precinct

Saturday, November 28, 2015 e CultureQuest! Aurora for the Public
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Tuesday, December 1, 2015 e Request to General Committee for a Purchase Order
Increase for Cultural Precinct Plan to implement
Phase Ill

Tuesday, December 8, 2015 ¢ Presentation of the final report for the Cultural

Precinct area to Council
e Development Community Review of the Cultural
Precinct Plan - Forum #2
Tuesday, December 15, 2015 ¢ Joint Consultant meeting (AECOM, Fotenn, Monteith-
Brown)

COMMENTS

With the presentation of the Concept Plan to Council on Tuesday, December 8, 2015,
comments continue to be received regarding the proposed plan.

The Concept Plan is and will continue to be a topic of discussion and subject to change
and refinement as input is received from the public, stakeholders, ratepayer groups,
Council and staff. Specifically, any changes to Town Park such as the Bandshell, ball
diamond, splash pad and parking.

As this Plan is subject to comment and refinement, it is anticipated that endorsement in
principle by Council will permit the Consultant to commence Phase Il of the project and
prepare a “Next Steps” and strategies in the detailed design of the Plan.

The commencement of this Phase will coincide with the presentation of the
recommendations of the Repurposing Study which is anticipated to be presented to
Council in February.

The Repurposing Study will discuss the potential uses of 52 Victoria (Old Seniors
Centre), 56 Victoria (Old Library), Victoria Hall and the Armoury.

The update on the status is to inform Council and the public, that although concepts
have been presented, that decisions regarding the Plans have not been finalized and
are subject to ongoing public consultation.

LINK TO STRATEGIC PLAN
A Cultural Precinct Plan supports the Strategic Plan goal of Supporting an Exceptional
quality of life for all through its accomplishment in Celebrating and promoting our

culture in the following key objectives within this goal statement:

Develop a Cultural Master Plan that includes heritage, music and art to promote more
cohesive and coordinated cultural services.
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ALTERNATIVE(S) TO THE RECOMMENDATIONS

None.

FINANCIAL IMPLICATIONS

Funding for this project will be from the tax rate stabilization reserve fund in the amount
of $85,582.00.

CONCLUSIONS
The development of a Cultural Precinct Plan is another step in the re-development of

the downtown core. Staff will be monitoring and assisting the consultant in order to
maximize the opportunity for the completion of a successful vision.

PREVIOUS REPORTS

PR15-026 Award of Request for Proposal PRS 2015-77 Cultural Precinct Plan,
September 15, 2015 December 1, 2015
PR15-040 Purchase Order Increase for Cultural Precinct Consultant

ATTACHMENTS

None.

PRE-SUBMISSION REVIEW
CAO Review

Prepared by: Allan D. Downey, Director of Parks & Recreation Services - Ext. 4752

Allan D. Downey Patrick Moyfle
Director of Parks ecreation Services Interim Chief Administrative Officer
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SUBJECT: Draft Plan of Condominium Application
Brookfield Homes (Ontario) Aurora Limited
15776 Leslie Street, Block 31 Plan 65M-4467
File: CDM-2015-01
Related Files: PLC-2015-07, ZBA-2015-01

FROM: Marco Ramunno, Director of Planning & Development Services
DATE: January 19, 2016
RECOMMENDATIONS

THAT Report No. PDS16-002 be received; and

THAT the Draft Plan of Condominium File: CDM-2015-01 be approved for 49
single detached dwelling units subject to conditions set out in Appendix “A” to
this report; and

THAT a By-law to lift 0.3m reserves providing driveway access into the property
be enacted, and

THAT the Mayor and Town Clerk be authorized to execute any Agreement(s)
referenced in the Conditions of Approval, including any and all documents and
ancillary agreements required to give effect to same.

PURPOSE OF THE REPORT

The purpose of this report is to provide an evaluation and recommendations regarding
the subject proposal for a common element draft plan of condominium to be applied to
the proposed 49 single detached dwelling units on the subject lands. In addition, the
purpose is also to provide direction for the lifting of 0.3m reserves to provide for
driveway access into the subject lands from William Graham Drive.

BACKGROUND

The subject lands, municipally known as 15776 Leslie Street, were previously zoned as
Row Dwelling Residential (R6-62) Exception Zone as part of the original Draft Plan of
Subdivision and Zoning By-law amendment applications (Files: SUB-2011-04,
ZBA-2011-12), approved by Town Council on March 26, 2013.





January 19, 2016 -2- Report No. PDS16-002

Zoning By-law 5774-15 was subsequently enacted to allow single detached dwelling
units, rather than row housing units (File: ZBA-2015-01). Approximately 10.5 ha (Phase
2) of the Draft Plan of Subdivision, including the subject block, was recently registered
on October 5, 2015.

A Part Lot Control Application to allow the creation of POTL lots was approved is also
being brought forward to Council on January 19, 2016.

Location/ Land Use

The lands subject to the Draft Plan of Condominium application form part of the Aurora
2C Secondary Plan Area (see Figure 1). The subject lands are located north of
Wellington Street East and west of Leslie Street. The surrounding land uses are as
follows:

North: McLeod Woodlot;

South: Public Park and residential lands;
East: MclLeod Woodlot; and

West: Residential lands.

Town of Aurora Official Plan

The subject lands are designated as “Urban Residential 1 (UR1)” by the Town of Aurora
Official Plan. The UR1 designation permits single-detached, semi-detached dwelling
units, places of worship, small apartments (3.5 stories in height and lower) and
townhouses up to a maximum of 20 percent of the total number of units within the Draft
Plan. Density within the Urban Residential 1 Designation shall range from between 17
and 40 units per net residential hectare.

Zoning By-law

The subject lands are zoned Detached Dwelling Second Density Residential (R2-104)
Exception zone by Town of Aurora By-law 2213-78, as amended. The (R2-104)
Exception Zone permits a minimum of 49 single detached dwelling units. The proposed
development conforms to the Zoning By-law. The existing zoning map is detailed on
Figure 2, attached.

Proposal

The applicant has applied to the Town of Aurora for approval of a common element
Draft Plan of Condominium over the subject lands which are proposed to contain 49
single detached dwelling units. As shown on Figure 3, the proposed 49 single detached
lots/blocks will be free-hold units fronting onto a private common element road (Warren
McBride Crescent) that will be accessed from William Graham Drive via two full move
connections. The proposed single detached units will have paired driveways leading to
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double car garages. Each unit will provide a minimum of 4 parking spaces. Lots will
have wood privacy fences, which will separate the proposed development from Block 32
— Buffer Planting Block as indicated on Figure 4. The proposed building elevations are
shown as Figure 5. Street trees and street lighting are included within the private
common element road.

Conditions of Approval

The proposed draft plan of condominium conditions of approval have been formulated in
consultation with Town departments and external agencies. The conditions include
standard and site-specific conditions relevant to the development. In addition to the
condominium conditions of approval, the owner will be required to adhere to the existing
registered Subdivision Agreement, which applies to the subject lands. Recommended
conditions of condominium approval are illustrated in Appendix “A” to this report.

Access to Public Roads

The subject condominium lands are located within the registered Plan of Subdivision
Plan 65M-4467 (Block 31). At the time of Subdivision Plan approval, certain lands
described as Blocks 254 and 255 were conveyed to the Town as 0.3 m reserves in
order for the Town to control access, until such time as the developer enter into the
appropriate development agreements for the installation of services. With Council’s
approval of the development of the subject condominium lands, these reserves can be
lifted and established as public highways through the enacting By-law. Appendix “B”
and Figures 1 & 4 illustrates the key map showing the location of the 0.3m reserves to
be lifted to establish public highway.

Part Lot Control

A related Part Lot Control application has also been submitted to the Town on the
subject lands, File: PLC-2015-07 which is also under consideration by Council at the
January 19, 2016 General Committee meeting. The submitted Part Lot Control
application will be used to create Parcels of Tied Land (POTL). The Part Lot Control
application, POTL'’s and associated Part Lot Control Exemption By-law shall be enacted
prior to the registration of the condominium plan as the newly created POTL’s will be
referenced in the condominium description and declaration.

COMMENTS
Town of Aurora Official Plan
As previously identified, the subject lands are designated as “Urban Residential 1

(UR1)” by the Town of Aurora Official Plan. Planning Staff are of the opinion that the
proposed development conforms to the policies of the Official Plan Amendment No.73.
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Zoning By-law Amendment

As previously mentioned, the subject lands are currently zoned “Detached Dwelling
Second Density Residential (R2-104) Exception zone by the Town of Aurora By-law
2213-78, as amended. Staff have evaluated the proposed development and have
determined the subject proposal meets the zoning provisions of the R2-104 zone
category. Planning Staff are of the opinion that the proposed commercial development
is appropriate and conforms to the Zoning By-law.

Site Design

The applicant has applied to the Town of Aurora for approval of a common element
Draft Plan of Condominium over the subject lands, proposed to contain 49 single
detached dwelling units. The Owner will not be submitting a Site Plan application,
choosing to have the majority of Site Plan comments addressed through the Draft Plan
of Condominium process and related condominium agreement.

Pavement Marking, Parking and Signage

The Owner submitted a pavement marking and signage plan for the condominium
development, Block 31, M-Plan 65M-4467 prepared by the BA Group. The plan also
undertook a vehicle manoeuvering analyses to confirm that emergency vehicles and
refuse vehicles could be accommodated on the proposed site. The study concluded, the
proposed private road will adequately accommodate emergency and refuse truck
access and circulation. The Town’s Traffic/ Transportation Analyst have reviewed the
proposal and have no concerns.

Urban Design/ Building Elevations

As indicated on Figure 5, building elevations, materials and architecture will be
compatible with single detached housing as approved within Phase 1 of the Brookfield
Subdivision Agreement. Overall, the proposed building is designed in a consistent
manner and displays positive architectural qualities. Staff have no objection to the
Urban Design and Architectural elements proposed save for minor technical
amendments.

Municipal Servicing/ Grading and Drainage

The Town’s Development Planning Engineer has reviewed the Draft Plan of
Condominium application and has no major concerns with the application subject to
Conditions of Condominium approval, minor technical updates and provisions in the
Condominium Agreement relating to cost estimates. It will be necessary for the
applicant to satisfy the requirements prior to the execution of the Condominium
Agreement.
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Landscaping

The Parks and Recreation Services (PRS) department have reviewed the Draft Plan of
Condominium application and have requested that the applicant provide street tree
planting in accordance with Town standards of one tree per lot. The PRS department
have no major concerns with the application subject to Conditions of Condominium
approval, minor technical updates and provisions in the Condominium Agreement
relating to cost estimates.

Building and By-law Services

Building and By-law Services (BBS) have reviewed the application and have no
objection to the approval of the application.

External Agency Comments

The Lake Simcoe Region Conservation Authority, Central York Fire Services, Regional
Municipality of York, York Catholic District School Board, Powerstream, Rogers and
Enbridge have reviewed the application and have no objection to the approval of the
Draft Plan of Condominium subject to conditions of approval outlined in greater detail in
Appendix ‘A’.

SERVICING ALLOCATION

Servicing allocation was previously granted to the development by Council report PL15-
026.

LINK TO STRATEGIC PLAN

The proposed Draft Plan of Condominium supports the Strategic Plan goal of
Supporting an exceptional quality of life for all through its accomplishment in
satisfying requirements in the following key objectives within this goal statement:

Strengthening the fabric of our community: Through the development of this
residential plan of condominium on the subject lands, approval of this application will
assist in working with the development community to ensure future growth
includes housing opportunities for everyone and work with the development
community to meet intensification targets of 2031 as identified in the Town’s
Official Plan.
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ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Direct staff to report back to another General Committee Meeting addressing any
issues that may be raised at the Public Planning Meeting.

2. Refusal of the application with an explanation for the refusal.

FINANCIAL IMPLICATIONS

The site will be developed through a Condominium Agreement; as such, fees and
securities will be required with the Condominium Agreement. The development of this
site will also generate development charges. In addition, the proposed development will
generate yearly tax assessment to the Town.

At the time of Condominium Agreement, a fee for the collection of a Community
Improvement Benefit in the amount of $1,400.00 per unit for the construction of
community and recreational facilities will be applied to the subject development.

PREVIOUS REPORTS
General Committee Report No. PL15-088 dated December 1, 2015;
General Committee Report No. PL15-077 dated October 20, 2015; and

Public Planning Meeting Report No. PL15-035 dated May 21, 2015.

CONCLUSIONS

Planning and Development Services has reviewed the subject draft plan of
condominium application for 49 single detached dwelling units on the subject lands
(Block 31, Plan 65M-4467). The planning application has been evaluated in accordance
with the provisions of the Town’s Official Plan, Zoning By-law, municipal development
standards, and in the context of surrounding and future land uses.

A by-law to establish the Town’s 0.3 reserve (Blocks 254 and 255, Plan 65M-4309) as a
public highway across a portion of William Graham Drive is required to be enacted to
allow access to the proposed condominium lands from a municipal right-of-way.

The lands will be developed in accordance with the approved and registered
condominium agreement that will address all private servicing and site plan related
issues. Staff recommends approval of Draft Plan of Condominium Application file: CDM-
2015-01; subject to the conditions set out in ‘Appendix A’ to this report.
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ATTACHMENTS

Figure 1 — Location Map;

Figure 2 — Zoning By-law Map;

Figure 3 — Draft Plan of Condominium;

Figure 4 — Registered Plan of Subdivision 65M-4467;
Figure 5 — Proposed Building Elevations;

Appendix “A” — Conditions of Approval; and

Appendix “B” — Key Map showing location of Lifting 0.3m Reserve to Establish Public
Highway.

PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting- January 7, 2016.

Prepared by: Drew MacMartin, Planner — Extension 4347.

PR

arée Aamunno, MCIP, RPP Patrick Moyle|
—Director-of Planning & Devefopment Interim Chief/Administrative Officer

Services
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