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TOWN OF AURORA
FINANCE ADVISORY COMMITTEE
MEETING AGENDA

DATE: Tuesday, April 19, 2016

TIME AND LOCATION: 5:30 p.m., Leksand Room, Aurora Town Hall

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

2. APPROVAL OF THE AGENDA
RECOMMENDED:

THAT the agenda as circulated by Legal and Legislative Services be approved.

3. RECEIPT OF THE MINUTES

Finance Advisory Committee Meeting Minutes of March 22, 2016 pg. 1
RECOMMENDED:

THAT the Finance Advisory Committee meeting minutes of March 22, 2016, be
received for information.

4. DELEGATIONS

5. CONSIDERATION OF ITEMS

1. Departmental Budget Review (Continued) — Parks and Recreation pg. 5
Services (PRS); Presentation by Director of Parks & Recreation
Services to include:
1. 2015 Budget Variances Review
2. Historical Underfunding Points
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3. Subsidy Program Proposal
4. 2017 Priorities

RECOMMENDED:

THAT the Departmental Budget Review (Continued) — Parks and Recreation
Services (PRS) and Presentation by Director of Parks & Recreation Services be
received; and

THAT the comments of the Committee be referred to staff for consideration.

2. Review (Part 2) of the BMA Management Consulting Inc. Municipal Study -
2015 (Link to full report: http://www.aurora.ca/bma)

RECOMMENDED:

THAT the Review (Part 2) of the BMA Management Consulting Inc. Municipal
Study — 2015 be received; and

THAT the comments of the Committee regarding the BMA Municipal Study —
2015 and its relevance and use by the Town of Aurora be referred to staff for
consideration.

3. Memorandum (Updated) from Treasurer pg. 21
Re: History of Residential/Non-residential Assessment Split
(Deferred from Finance Advisory Committee meeting of March 22, 2016)

RECOMMENDED:

THAT the memorandum (updated) regarding History of Residential/Non-
residential Assessment Split be received for information.

4. Extract from Council Meeting of February 9, 2016 pg. 24
Re: Finance Advisory Committee Meeting Minutes of
January 19, 2016

RECOMMENDED:
THAT the Extract from Council Meeting of February 9, 2016, regarding the

Finance Advisory Committee Meeting Minutes of January 19, 2016, be
received for information.
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5. Extract from Council Meeting of March 8, 2016 pg. 25
Re: Finance Advisory Committee Meeting Minutes of
February 16, 2016
RECOMMENDED:
THAT the Extract from Council Meeting of March 8, 2016, regarding the

Finance Advisory Committee Meeting Minutes of February 16, 2016, be
received for information.

6. NEW BUSINESS

7. ADJOURNMENT
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AURORA

TOWN OF AURORA
FINANCE ADVISORY COMMITTEE
MEETING MINUTES

Date: Tuesday, March 22, 2016
Time and Location: 5:30 p.m., Leksand Room, Aurora Town Hall

Committee Members: Councillor Michael Thompson (Chair), Councillor Harold Kim
(arrived 5:53 p.m.), and Mayor Geoffrey Dawe

Member(s) Absent: None

Other Attendees: Councillor Tom Mrakas, Doug Nadorozny, Chief
Administrative Officer, Al Downey, Director of Parks and
Recreation Services, Dan Elliott, Director of Corporate and
Financial Services/Treasurer, Jason Gaertner, Manager of
Financial Planning/Deputy Treasurer, and Linda Bottos,
Council/Committee Secretary

The Chair called the meeting to order at 5:35 p.m.

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act.

2. APPROVAL OF THE AGENDA

Moved by Mayor Dawe
Seconded by Councillor Thompson

THAT the agenda as circulated by Legal and Legislative Services be approved.
CARRIED



Finance Advisory Committee Meeting Agenda
Tuesday, April 19, 2016 Minutes Page - 2

Finance Advisory Committee Meeting Minutes
Tuesday, March 22, 2016 Page 2 of 4

3. RECEIPT OF THE MINUTES

Finance Advisory Committee Meeting Minutes of February 16, 2016

Moved by Councillor Kim
Seconded by Mayor Dawe

THAT the Finance Advisory Committee meeting minutes of February 16, 2016, be
received for information.
CARRIED

4. DELEGATIONS

None

5. CONSIDERATION OF ITEMS

1.  Memorandum from Treasurer
Re: Departmental Budget Review — Parks and Recreation Services (PRS)
Presentation by Al Downey, Director of Parks and Recreation Services

Mr. Downey presented an overview of the departmental budget for Parks and
Recreation Services for the four main functions of Administration, Business
Support, Recreation, and Culture. He discussed aspects of the consolidated and
detailed budget worksheets and challenges, the business review including
program utilization and subsidies, market and community group pressures,
retention, and residential growth, and new initiatives respecting Culture, a
subsidy program, and the seniors’ discount. The Committee suggested using
program utilization as a key performance indicator going forward to illustrate cost
effectiveness. Staff reviewed the options for next steps and the Committee
indicated areas that would require clarification.

Moved by Mayor Dawe
Seconded by Councillor Kim

THAT the memorandum regarding Departmental Budget Review — Parks and
Recreation Services be received; and

THAT the presentation, comments, and explanations provided by the Director
of Parks and Recreation be received; and

THAT the comments and discussions of the Committee be referred to staff.
CARRIED
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2. Review of the BMA Management Consulting Inc. Municipal Study — 2015
Link to full report: http://www.aurora.ca/bma
Presentation by Dan Elliott, Director of Corporate and Financial
Services/Treasurer

Mr. Elliott presented highlights of the BMA Management Consulting Inc.
Municipal Study — 2015 including background, executive summary for the Town
of Aurora, and comparisons related to socio-economic factors, assessment and
housing, and financial indicators. The Committee indicated that context and
comparable community data would be useful. Staff indicated that review of the
Municipal Study would be continued at the next meeting.

Moved by Councillor Kim
Seconded by Mayor Dawe

THAT the presentation and comments from the Director of Corporate and
Financial Services/Treasurer be received; and

THAT the comments and discussions of the Committee regarding the BMA
Study and its relevance and use by the Town of Aurora be referred to staff for
consideration.

CARRIED

3. Memorandum from Treasurer
Re: History of Residential/Non-residential Assessment Split

Motion to defer
Moved by Mayor Dawe
Seconded by Councillor Kim

THAT Item 3, Memorandum from Treasurer, Re: History of Residential/Non-
residential Assessment Split, be deferred to the Finance Advisory Committee

meeting of April 19, 2016.
CARRIED

6. NEW BUSINESS

None
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7. ADJOURNMENT

Moved by Councillor Kim
Seconded by Mayor Dawe

THAT the meeting be adjourned at 6:51 p.m.
CARRIED

COMMITTEE RECOMMENDATIONS ARE NOT BINDING ON THE TOWN UNLESS
ADOPTED BY COUNCIL AT A LATER MEETING.
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7~ k Town of Aurora
A l@RA Corporate & Financial Services
Yowre in Good Comparny

MEMORANDUM (UPDATED)
DATE: April 19, 2016
TO: Chair Thompson, and Members of Finance Advisory Committee
FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer

RE: History of Residential/Non-residential Assessment Split

RECOMMENDATIONS

THAT the memorandum regarding History of Residential/Non-residential Assessment
Split be received for information.

Committee had asked that an opportunity to discuss the residential/non-residential split of
assessment and tax be provided for Committee. Attachment #1 is a graphical history of the
non-residential shares of both the assessment and of the tax yield at three points of time in
the last 15 years. For purposes of this analysis, residential includes multi-residential, farm
and forest properties, and non-residential includes all other properties, except Payments in
Lieu property (federally- or provincially-owned properties), and exempt properties (owned by
municipalities or school boards or other exempt property under the Assessment Act).

Context: It is important to note the scale on the graphic, as the changes are very small. In a
high growth period, it is very common that the growth on the residential side leads first,
followed by a response on the non-residential side. This is one of the contributors in the
downward trend on the assessment side. On the tax side, following the introduction of CVA,
the York Region consciously took action to reduce the tax ratios for non-residential sector,
even though the prevailing ratios were some of the lowest in the province. This action was
taken as an economic development effort, and had minor impact on the residential side of
the tax equation. This policy change explains the convergence of the tax line and the
assessment line, as the non-residential slowly began to pay a very slightly smaller share of
the tax burden overall. In recent years, this policy change implementation has ended, and
the ratios are more stable. The Regional tax ratio policy for 2016 and 2017 taxation will be
reviewed in detail due to the implementation of updated assessment base year for all
property for taxation in 2017. This assessment update is expected to see a higher average
rate of assessment increases for residential property than for non-residential properties.

Attachment #2 includes a list of all currently active assessment classes and codes used in
Aurora for the 2016 tax year. These codes for the most part were all introduced into use at
the time of introduction of the Current Value Assessment system first used for taxation in
1998.

| look forward to assisting in your discussions at the meeting.

-21 -



910¢ 800¢ 000¢

Item 3 Page - 2
Attachment #1

%01

%1l

%CT

% JUDWISSOSSY SOY-UON - /

9 Xe] SOY-UON—e— — %ET
// %VT

~ %ST

%91

s111ds |eluapisay-uop Jo AJOo1sIH

Finance Advisory Committee Meeting Agenda

Tuesday, April 19, 2016

-22.



(2]
n... #2# %00°001 __ 16G'902°6E __$ %00°00F __ 1£1'8V9'€20CL $ | S1V1OL |
w ..m %000 - $ %6E ¥ 00°0v2268'625 $ uoltexe ] woJ) 1dwaxa Ing passassy AlLadoid E|
o o) _
(2] e %6¥'0 862161 $ %EY 0 000'12215 s
< %000 £ve $ %000 000021 $ aley pueT JuBORA 1e S|qexel-17Id [euisnpul Z |
m ] %00 ¥89'G1 $ %00 000'808'% $ pueT $$80X3 J0} SjEY [BJAUSD JB 9|qEXE]-|Tid [BJSWWe) M O
Q ..nw %000 018't $ %000 00g‘e8Y $ 30UINOId BY} JO JUBUS] - SjeY |IN4 & 9|qeXe]-1Tid [el/ewwo) d O
o - %GE0 6v6'LEL $ %LE0 oos'ovg'9e ¢ sieY [eJaUSD 1B 9|geXB]-[id [BRSWWOY B D
< %600 28E'VE $ %80°0 000'281'6 $ SjeY [IN4 1e a|gexe -1 id [eljeWwWoy 4 O
%000 oSkt $ %000 000'2€€ $ ajey [eJausD Je 9|gexB]-[id [BUSPISSH O H
| (S.171d) SIXV.L 40 N311 NI LNINAVd
F79VXVL-NON
%1566 £62'GL0°6E %00"00L Jo-81°g6 168'v86° L6V LL $ | 319VXVLIVI0L |
S%strer  Jgeel LOv'ive's  $ [%Eezh Ievorl  ves‘oes'vor't $ 1| JVLLNIQIS3H NON TV.1O0L |
%010 ¥S1'88 $ %010 0002882t $ ales|nyiesqexel-aujedd L d
%0L'0 169'2L2 $ %150 L0V'v66°L9 $ jeJ Iy Je sjqexe-feysnpuj sbie] 1
%000 SiL $ %000 000'052 $ aley pue sS993 Je (UONONISUOD MAN) feIsnpul N I
%110 £08'Sy $ %80°0 000'856'6 $ jeJ [N} 1B S|qeXe] - (UOHONISUOD MeN) feLIsnpul | [
%120 y9€'18 $ %2 0 000'.5v'82  $ 8iey pueT JUBDRA 1B SjqeXel-[elIsnpul X |
%500 988'8l $ %G00 P1%'509'9 $ aley pue $s90xJ 18 sjqexel-elisnpul N |
%100 2IS's $ %100 000'€Sg' $ Tid il PaJeYS - 81Bd [N} 1B S|qEXE H I
%90' | YSY'LIY $ %6L°0 95e'c06'v6 ¢ siei||ny je sjqexel-feuisnpul | |
1] %100 61€'S $ %20'0 00€'620'2 $ ajey pue $s90X3 Je sjqexe] - (Uoionisuo) MeN) ajue buddoys | 7
L] %3G’ | L5b'965 $ %2E l9v'682'651 ¢ alel ||} je sjqexe] - (uogonsuoQ meN) ajusp buiddoys | 7
[ %200 262’9 $ %100 065'699' 1 $ alel (N e s|qexe] - (UOHONAISUOD MN) - SBUIPIINg 8OO L A
Q %200 Sv8's $ %E0°0 ove'vLE'S $ S1eY pueT $$90x3 1B Sgexe] - (UoloNASUOD MAN) [BlJBWWeD N X
=2) %6€’ | S rrS $ %02 60z'Ger'syl ¢ SieJ (I} 1B S|QeXE] - (UOHONASUOD MEN) [BlJBWWOD | X
g %100 509'z $ %100 00066 $ ajey pue ss80x3 Je ajqexe-anua) buddoys n S
o %660 16€'68¢ $ %980 06v'066'0L  $ ale [In e sjqexe]-equs) Buiddoys 1 S
c %E0°0 eSH L $ %00 02L'vSe'y $ ajey pue sseox3 je aiqexel-sbupiing o0 N
— %G5S0 6v2'v1e $ %LY'0 ove'Z1z'.s ¢ ales [Inj e sjqexe]-sbuiping 20 1 d
.mv. %bE0 6v9'1E1 $ %20 00.'s22'0s  $ aley pueT JuBdBA Je Sjqexe ] X 0
o %600 P¥0'98 $ %110 Zriss'sl ¢ ajey pue $s90X3 Je B[qeXe -[epeWwWe) N 9
s %819 Lg'ger's $ %9E'G 080°'106'9Y9 ¢ aleJ [Ny 1 S|qexe]-eleWWOY | O
(] L AVILNIAIS3H NONJ
Q
E %6698 Jkel o8 268'20L°6E  $ [%LL28 Joess €8 15€'v50°280°0L $ | JYLLN3QIS3H TV10L ]
- %000 8. $ %100 00€£'088 $ SjeJ [N je S|qexe]-jsaio4 pebeueN 1 1
m © %E0°0 18121 $ %E1'0 002'092'5t ¢ sjeJ |In e Sjqexe]-puejwies 1 A
m - %860 298'z8¢ $ %G6'0 09e'0ge' vl $ ales [Ny Je Sjgexe -[euapisa-linN 1L I
3 o %21'S8 S0s'tze'ee $ %.V'e8  L6V'€89'956'6 $ sjeJ [Ny je sjqexe]epuspIssY 1 H
N
o n | JviLNagisad|
»
w - J19VXVl
“ — % Saxvl
- SIHNON TV.LOLHO $ 39V.INIOHId VAD
> Q IVILN3QIS3H NON 1V.1OL 40
T g NOILJIHOS3A SSY1O XVL oLy 01y
A n 8pP0) JUBWISSISSY
o > 5102 ‘439W303a - AINYNLIY SV
0 .M HNO4 HV3A NIFISVHd VAD-2L0Z ‘L AHVNNVF 40 31vd NOILYNTYAT
m % dV3A NOILVXVL 910C HO4d VAD
£ 3
L - (VAQ) LNIWSSISSY INTVYA LNIHHND

vHodNVv 40 NMOL

-23.



Finance Advisory Committee Meeting Agenda

Tuesday, April 19, 2016 Item 4 Page - 1
py EXTRACT FROM
e COUNCIL MEETING OF
AURORA.  1yespaY, FEBRUARY 9, 2016

7. ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

Items 1 (with the exception of sub-items 2, 3, 6, 10, and 11), and 2 were identified as items not
requiring separate discussion.

Moved by Councillor Pirri
Seconded by Councillor Thom

THAT the following recommendations with respect to the matters listed as “ltems Not
Requiring Separate Discussion” be adopted as submitted to Council and staff be authorized to
take all necessary action required to give effect to same:

1. General Committee Meeting Report of February 2, 2016

THAT the General Committee meeting report of February 2, 2016, be received and the
following recommendations carried by the Committee be approved:

(15) Finance Advisory Committee Meeting Minutes of January 19, 2016

THAT the Finance Advisory Committee meeting minutes of January 19, 2016, be
received; and

THAT the Finance Advisory Committee recommends to Council:

THAT the Financial Advisory Committee shall normally meet at Town Hall
once per month, except for the months of July and August, from 5:30 p.m. to
6:45 p.m. on the Tuesday of the second General Committee meeting of that
month; and

THAT the Town Clerk be directed to amend the Terms of Reference for the

Financial Advisory Committee.
CARRIED
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P EXTRACT FROM
e COUNCIL MEETING OF
AURORA TUESDAY, MARCH 8, 2016

7. ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

Item 1 (with the exception of sub-items 1, 4, 8, 9, 10, 11, and 17) was identified as an item
not requiring separate discussion.

Moved by Councillor Pirri
Seconded by Councillor Kim

THAT the following recommendations with respect to the matters listed as “ltems Not
Requiring Separate Discussion” be adopted as submitted to Council and staff be
authorized to take all necessary action required to give effect to same:

1. General Committee Meeting Report of March 1, 2016

THAT the General Committee meeting report of March 1, 2016, be received and the
following recommendations carried by the Committee be approved:

(18) Finance Advisory Committee Meeting Minutes of February 16, 2016
THAT the Finance Advisory Committee meeting minutes of February 16, 2016,

be received for information.
CARRIED
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