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TOWN OF AURORA
FINANCE ADVISORY COMMITTEE
MEETING AGENDA

DATE: Tuesday, March 22, 2016

TIME AND LOCATION: 5:30 p.m., Leksand Room, Aurora Town Hall

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

2. APPROVAL OF THE AGENDA
RECOMMENDED:

THAT the agenda as circulated by Legal and Legislative Services be approved.

3. RECEIPT OF THE MINUTES

Finance Advisory Committee Meeting Minutes of February 16, 2016 pg. 1
RECOMMENDED:

THAT the Finance Advisory Committee meeting minutes of February 16, 2016,
be received for information.

4. DELEGATIONS

5. CONSIDERATION OF ITEMS

1.  Memorandum from Treasurer pg. 5
Re: Departmental Budget Review — Parks and Recreation
Services (PRS)



Finance Advisory Committee Meeting Agenda
Tuesday, March 22, 2016 Page 2 of 3

Presentation by Al Downey, Director of Parks and Recreation Services
e Departmental Overview — Al Downey (5 min.)

e Line by Line Review — Al Downey (20 min.)
e 2014/15 Actuals 2016 Budget
e Variances 2014/15
e “Other” Accounts Review

¢ Items for Further Discussion/Review (20 min.)
e Director-Suggested Priorities
e Committee Priorities

¢ Next Steps for Departmental Review
RECOMMENDED:

THAT the memorandum regarding Departmental Budget Review — Parks
and Recreation Services be received; and

THAT the presentation, comments, and explanations provided by the
Director of Parks and Recreation be received; and

THAT the comments and discussions of the Committee be referred to
staff.

2. Review of the BMA Management Consulting Inc. Municipal Study — 2015
Link to full report: http://www.aurora.ca/lbma
Presentation by Dan Elliott, Director of Corporate and Financial
Services/Treasurer

RECOMMENDED:

THAT the presentation and comments from the Director of Corporate
and Financial Services/Treasurer be received; and

THAT the comments and discussions of the Committee regarding the
BMA Study and its relevance and use by the Town of Aurora be referred
to staff for consideration.
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3. Memorandum from Treasurer pg. 22
Re: History of Residential/Non-residential Assessment Split

RECOMMENDED:

THAT the memorandum regarding History of Residential/Non-residential
Assessment Split be received for information.

6. NEW BUSINESS

7. ADJOURNMENT
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TOWN OF AURORA
FINANCE ADVISORY COMMITTEE
MEETING MINUTES

Date: Tuesday, February 16, 2016
Time and Location: 5:30 p.m., Leksand Room, Aurora Town Hall
Committee Members: Councillor Michael Thompson (Chair), Councillor Harold

Kim, and Mayor Geoffrey Dawe
Member(s) Absent: None

Other Attendees: Councillor Sandra Humfryes, Councillor Tom Mrakas, Doug
Nadorozny, Chief Administrative Officer, Dan Elliott, Director
of Corporate and Financial Services/Treasurer, Jason
Gaertner, Manager of Financial Planning/Deputy Treasurer,
and Linda Bottos, Council/Committee Secretary

The Chair called the meeting to order at 5:32 p.m.

1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE THEREOF

There were no declarations of pecuniary interest under the Municipal Conflict of
Interest Act.

2. APPROVAL OF THE AGENDA

Moved by Mayor Dawe
Seconded by Councillor Kim

THAT the agenda as circulated by Legal and Legislative Services be approved.
CARRIED

3. RECEIPT OF THE MINUTES
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Finance Advisory Committee Meeting Minutes of January 19, 2016

Moved by Councillor Kim
Seconded by Mayor Dawe

THAT the Finance Advisory Committee meeting minutes of January 19, 2016, be
received for information.
CARRIED

4. DELEGATIONS

None

5. CONSIDERATION OF ITEMS

1.  Memorandum from Director, Corporate & Financial Services/Treasurer
Re: Update on Council Budget Principles and Council Budget Process
Documents

Staff provided a brief overview of the changes to the documents. The
Committee suggested a further revision respecting unsustainable revenue
sources referred to in the Council Budget Principles document.

Moved by Mayor Dawe
Seconded by Councillor Kim

THAT the “Council Budget Principles” and “Council Budget Review and
Approval Process” guidance documents be approved by Council.
CARRIED

2. Memorandum from Treasurer
Re: Departmental Budget Review — Infrastructure and Environmental
Services (IES)

Staff gave a brief overview of the Departmental Budget Review package for
IES and indicated that the Director would be presenting his perspectives and
challenges in greater detail at a future meeting. The Committee discussed
the areas in which they would like to focus including: areas for improvement;
increased pressures; comparison of actual expenses and revenues in
variance analysis; appropriateness of key performance indicators;
benchmarking; more context; and additional detail on “Other” accounts where
applicable.
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Moved by Councillor Kim
Seconded by Mayor Dawe

THAT the memorandum regarding Departmental Budget Review -
Infrastructure and Environmental Services (IES) be received for information.
CARRIED

3. Memorandum from Treasurer
Re: Departmental Budget Review — Parks and Recreation Services (PRS)

Moved by Mayor Dawe
Seconded by Councillor Kim

THAT the memorandum regarding Departmental Budget Review — Parks and
Recreation Services (PRS) be received for information.

4. General Discussion and Review by Committee

Moved by Councillor Kim
Seconded by Mayor Dawe

THAT the comments and discussions of the Committee be referred to staff for
consideration.
CARRIED

5. Memorandum from Acting Manager of Corporate Communications
Re: 2016 Your Citizen Budget Survey

The Committee discussed the value and relevance of the Survey, and
suggested ways in which this tool could be better communicated and utilized.
It was agreed to discuss this item further at a future meeting and that staff
would provide goals, objectives, and a reformatted, more modular survey.

Moved by Mayor Dawe
Seconded by Councillor Kim

THAT the memorandum regarding 2016 Your Citizen Budget Survey be
received; and

THAT staff report back to the Committee with the requested information
and a revised “Your Citizen Budget Survey”.
CARRIED AS AMENDED
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6. Memorandum from Director, Corporate & Financial Services/Treasurer
Re: Redesigned 2016 Interim Property Tax Brochure with Budget
Information

Staff provided a brief overview of the Interim Property Tax Brochure, which
was delivered to households in Aurora, and the Committee expressed its
appreciation of the document. The Committee made suggestions for
improvement and inquired about whether similar information could be
included for the Region’s share of the property tax bill.

Moved by Councillor Kim
Seconded by Mayor Dawe

THAT the memorandum regarding Redesigned 2016 Interim Property Tax
Brochure with Budget Information be received for information.
CARRIED

6. NEW BUSINESS

None

7. ADJOURNMENT

Moved by Councillor Kim
Seconded by Mayor Dawe

THAT the meeting be adjourned at 6:50 p.m.
CARRIED

COMMITTEE RECOMMENDATIONS ARE NOT BINDING ON THE TOWN UNLESS
ADOPTED BY COUNCIL AT A LATER MEETING.
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sy, 100 John West Way
_— Box 1000
. ~ Jjé‘ 2 ﬁ:g)l:homario Town of Aurora
L Phone: 905-727-3123 ext. 4772 Corporate and Financial
Yowre in Good Compary Email: delliott@aurora.ca Services
www.aurora.ca

DATE: March 22, 2016

TO: Finance Advisory Committee

CC: Doug Nadorozny, Jason Gaertner, Tracy Evans, Karen Oreto, Laura Sheardown

FROM: Dan Elliott, Treasurer

RE: Departmental Budget Review — Parks and Recreation Services (PRS)

RECOMMENDATIONS

THAT the memorandum regarding Departmental Budget Review — Parks and

Recreation Services be received for information.

BACKGROUND

At the February 16, 2016 meeting of the Finance Advisory Committee, the Committee
received a departmental budget review package for Parks and Recreation Services (PRS).
Based upon feedback received at this meeting, replacement detailed financial analysis for
Parks and Recreation Services is included. Please find attached the following replacement
detailed financial analysis for all functions undertaken by Parks and Recreation Services.

ATTACHMENTS

Tax Levy Funded Departmental Operations Page
PRS (Consolidated) 2
PRS Administration 6
Cultural Services 8
Business Support 10
Parks Operations 12
Community Programs 15
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7~ k Town of Aurora
A l@RA Corporate & Financial Services
Yowre in Good Comparny

DATE: March 22,2016
TO: Chair Thompson, and Members of Finance Advisory Committee
FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer

RE: History of Residential/Non-residential Assessment Split

RECOMMENDATIONS

THAT the memorandum regarding History of Residential/Non-residential Assessment
Split be received for information.

BACKGROUND

Committee had asked that an opportunity to discuss the residential/non-residential split of
assessment and tax be provided for Committee.

Attachment #1 is a graphical history of the non-residential shares of both the assessment
and of the tax yield at three points of time in the last 15 years. For purposes of this analysis,
residential includes multi-residential, farm and forest properties, and non-residential includes
all other properties, except Payments in Lieu property (federal or provincially-owned
properties), and exempt properties (owned by municipalities or school boards or other
exempt property under the Assessment Act.)

Between the time of agenda preparation and the March 22, 2016 meeting, staff will be
working to complete an analysis of assessment and tax yields per acre for both residential
and non-residential. However, doing such will only be on a sample basis. Assessment of
property is very complex, with many properties having multiple assessment codes and
values assigned. Attachment #2 includes a list of all currently active assessment classes
and codes used in Aurora for the 2016 tax year. These codes for the most part were all
introduced into use at the time of introduction of the Current Value Assessment system first
used for taxation in 1998.

| look forward to assisting in your discussions at the meeting.
ATTACHMENTS

Attachment #1 — History of Non-residential Assessment Split
Attachment #2 — Current Value Assessment (CVA) for 2016 Taxation Year
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