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TOWN OF AURORA
GENERAL COMMITTEE MEETING
AGENDA

Tuesday, May 20, 2014
7 p.m.
Council Chambers

Councillor Gaertner in the Chair

(a)

(b)

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

APPROVAL OF THE AGENDA

RECOMMENDED:

THAT the agenda as circulated by Legal and Legislative Services be

approved.

DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION

ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

DELEGATIONS

Reverend lan Martin, Trinity Aurora Anglian Church
Re: Request for Fees to be Waived for Rental of Town Park on
June 15, 2014

Southeast Quadrant Ratepayers Association
Re: Item 1- PL14-034 — Southeast Old Aurora Heritage Conservation
District Study

pg. 1

pg. 2
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6.

(a)

(b)

(c)

(d)

(e)

10.

11.

PRESENTATIONS BY THE ADVISORY COMMITTEE CHAIR

Parks and Recreation Advisory Committee
Councillor Gaertner (Vice Chair)

Trails and Active Transportation Committee
Councillor Gallo

Environmental Advisory Committee
Councillor Pirri

Heritage Advisory Committee
Councillor Abel

CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

NOTICES OF MOTION

Councillor Gallo
Re: IPTV Networks

Councillor Abel
Re: Vacant Commercial Lot Tax Rates

Councillor Buck
Re: Farmers’ Market

Councillor Buck
Re: Staff Vacation Entitlement Policy

Councillor Abel
Re: Community Tourism Plan
NEW BUSINESS/GENERAL INFORMATION

CLOSED SESSION

ADJOURNMENT

pg. 205

pg. 206

pg. 207

pg. 208

pg. 209
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AGENDA ITEMS

1. PL14-034 — Southeast Old Aurora Heritage Conservation District Study pg. 3
RECOMMENDED:
THAT report PL14-034 be received; and
THAT Council provide direction to staff regarding next steps for the Southeast
Old Aurora Heritage Conservation District Study.
2. HAC14-05 —Heritage Advisory Committee Report, May 12, 2014 pg. 18
RECOMMENDED:
THAT report HAC14-05 be received; and

THAT Council adopt the following recommendations from the Heritage
Advisory Committee meeting of May 12, 2014:

1. HAC14-014 - Southeast Old Aurora Heritage Conservation District Study
Update

THAT the boundary for the Southeast Old Aurora Heritage Conservation
District Study as revised by the Heritage Conservation District Study Sub-
Committee and included as attachment 2 be accepted; and

THAT Phase 2 of the Southeast Old Aurora Heritage Conservation District
Study be initiated.

3. BBS14-009 — Request for Sign Variance to Sign By-law No. 4898.07.P pg. 20
SportClips Haircuts
15380 Bayview Ave. Unit A3

RECOMMENDED:
THAT report BBS14-009 be received; and
THAT Council approve a request for a variance to Sign By-law 4898-07.P to

allow two wall signs whereas the By-law permits only one wall sign at 15380
Bayview Ave — Unit A3, SportClips Haircuts.
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4, BBS14-011 — Request for Sign Variance to Sign By-law No. 4898.07.P pg. 27
Sobeys Extra
15500 Bayview Ave.

RECOMMENDED:
THAT report BBS14-011 be received; and

THAT Council approve a request for a variance to Sign By-law 4898-07.P to
allow two signs on the east elevation whereas the By-law permits only one
sign; and

THAT Council approve a request for a variance to Sign By-law 4898-07.P to
allow one sign on the west elevation whereas the By-law permits no signs on
the west elevation.

5. IES14-029 — Award of Quotation IES2014-18 — Removal of Existing pg. 36
Paving Stones and Replacement with “Trafficpatterns XD”
Pavement Impressions at Wellington St. E — John West Way
Intersection

RECOMMENDED:
THAT report IES14-029 be received; and

THAT Quotation IES2014-18 — Removal of Existing Paving Stones and
Replacement with “Trafficpatterns XD” Pavement Impressions at Wellington
St. E - John West Way Intersection, be awarded to Hawkins Contracting
Services Limited in the amount of $103,365.08, excluding taxes; and

THAT additional funding in the amount of $11,300.24 from the Roads and
Related Repairs and Replacement Reserve be provided; and

THAT the Mayor and Town Clerk be authorized to execute the necessary
Agreement, including any and all documents and ancillary agreements
required to give effect to same.

6. IES14-030 — Purchase Order Increase to Purchase Road Salt and pg. 40
Winter Sand
RECOMMENDED:

THAT report IES14-030 be received; and
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THAT Council approve an increase of $146,531 to the winter maintenance
materials operating budget to be drawn from the General Tax Rate
Stabilization Reserve; and

THAT Council approve an increase of $160,000 to an upset limit of $355,806,
excluding taxes, for Purchase Order No. 78 in the favour of Sifto Canada Inc.
for the supply and delivery of bulk highway coarse rock salt; and

THAT Council approve an increase of $20,000 to an upset limit of $46,025,
excluding taxes, for Purchase Order No. 76 in the favour of Bedard Sand and
Gravel Limited for the supply and delivery of screened winter sand, mixing of
screened winter sand onsite and stockpiling; and

THAT Council approve the funding increase.
7. PL14-030 — Application for Site Plan Approval pg. 44
York Region Christian Seniors Homes Inc
15600 Leslie Street
Part of Lot 23, Concession 2
File No. D11-10-13
RECOMMENDED:
THAT report PL14-030 be received; and
THAT Site Plan Application File D11-10-13 (York Region Christian Seniors
Homes Inc.) be approved to permit the development of Phase 1 (subject
lands) for the construction of a six (6) storey, 154 unit residential life-lease
seniors apartment complex; and
THAT the Mayor and Town Clerk be authorized to execute the site plan
agreement, including any and all documents and ancillary agreements
required to give effect to same.
8. CFS14-003 - Consolidation and Definition of Reserve Funds pg. 64
RECOMMENDED:
THAT report CFS14-003 be received; and

THAT the reserve fund consolidations set out in table 1 be approved; and
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10.

11.

12.

THAT the Fire Training Reserve Fund be transferred to the Central York Fire
Services Asset Replacement Fund, maintained by the Town of Newmarket,
under the expenditure control of the Joint Council Committee, and that such
transfer occur upon the passing of a similar resolution by the Town of
Newmarket transferring their Fire Training Reserve balance; and
THAT staff bring forward the necessary by-law to amend the Town’s Reserve
Fund By-Law adding the schedules presented in attachments 2 through 15.
CFS14-005 - Capital Projects Status & Closures Report as of pg. 91
December 31, 2013
RECOMMENDED:
THAT report CFS14-005 be received; and
THAT the capital project closures and capital funding adjustments outlined in
attachments 1 and 2 be approved.
IES14-026 — Solid Waste By-law Update and Clear Bag Status pg. 104
RECOMMENDED:
THAT report IES14-026 be received; and

THAT the request for approval of a clear bag program be brought back to
Council in January 2015 for a proposed launch of April 2015; and

THAT Staff bring forward By-law 5590-14, “BEING A BY-LAW for the
collection of solid waste and recyclable materials in the Town of Aurora” to a
future Council meeting for enactment.
IES14-027 — Facility Projects Status Report pg. 111
RECOMMENDED:

THAT report IES14-027 be received for information.

IES14-028 — Fleet 2014 Capital Request Confirmation pg. 124
RECOMMENDED:

THAT report IES14-028 be received; and
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THAT this report satisfy Council’s conditional budget approval; and
THAT staff be authorized to proceed with:
Capital Project 34160 (1/2 tonne Pick-up No. 13 replacement); and

Capital Project 71069 (1 tonne dump truck No. 251 replacement with a 3
tonne 4x4 ); and

Capital Project 71070 (1/2 tonne Pick-up No. 250 to be replaced with a
3/4 tonne 4x4 pick-up and plow); and

Capital Project 71089 (Addition to Fleet % tonne 4x4 Pick-up).

13. PR14-022 — Cultural Master Plan pg. 130
RECOMMENDED:
THAT report PR14-022 be received; and
THAT the Cultural Master Plan dated May, 2014 be received; and
THAT the Cultural Master Plan be forwarded to the June 3, 2014 General
Committee meeting for consideration, together with the following

recommendations:

THAT Council endorse the Cultural Master Plan and specifically
approve Section 5 of the Plan being “Strategies and Actions”; and

THAT Staff be authorized to initiate the Cultural Mapping components
of the plan prior to the completion of a detailed implementation plan.

14. PL14-035 — Application for Site Plan Approval pg. 179
The Regional Municipality of York
350 First Commerce Drive
Block 6, 65M-3819
File No. D11-01-14

RECOMMENDED:
THAT report PL14-035 be received; and
THAT Site Plan Application File D11-01-14 (York Region) be approved to

permit the construction of a new regional elevated water storage tank off First
Commerce Drive; and
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THAT the Mayor and Town Clerk be authorized to execute the site plan
agreement, including any and all documents and ancillary agreements
required to give effect to same.

15. PRAC14-04 — Parks and Recreation Advisory Committee Report pg. 187
April 17,2014

RECOMMENDED:
THAT report PRAC14-04 be received; and

THAT Council adopt the following recommendation from the Parks and
Recreation Advisory Committee meeting of April 17, 2014:

1. Aurora Family Leisure Complex Fitness Centre Membership Summary
Report — Update as of March 31, 2014

THAT the Aurora Family Leisure Complex Fitness Centre Membership
Summary Report — Update as of March 31, 2014 be received; and

THAT accumulation of the data for the Aurora Family Leisure Complex
Fitness Centre Membership Summary Report be continued through 2014 in
order to reflect the change of the facilities scheduled to occur in October and
November 2014, and be presented to the next Parks and Recreation Advisory
Committee in 2015.

16. TATC14-04 — Trails and Active Transportation Committee Report pg. 189
April 25, 2014
RECOMMENDED:

THAT report TATC14-04 be received; and

THAT Council adopt the following recommendations from the Trails and
Active Transportation Committee meeting of April 25, 2014

1. Memorandum from the Manager of Parks
Re: Correspondence received from Waterfront Regeneration Trust
Re: Request for Endorsement of the Proposed Alignment for
the Greenbelt Cycling Route in the Town of Aurora

THAT the Greenbelt Cycling Route concept be endorsed, subject to the
proponents satisfying the requirements of the Parks and Recreation
Department related to the placement of appropriate signage along the route
instructing cyclists to dismount at locations not suitable for cycling; and
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THAT Waterfront Regeneration Trust be invited to return to the Trails and
Active Transportation Committee, for an update, following their May
workshop.

2. Memorandum from the Manager of Parks
Re: Trail Easement on Portion of Future Eco Park Lands

THAT staff be directed to negotiate with the landowner at the time of site plan
submission, as a condition of site plan approval, for the provision of a
permanent public access trail in a mutually agreeable location along the
southern boundary of the Eco Park to facilitate the Oak Ridges Trail as
outlined in the trails Master Plan; and

THAT prior to site plan approval staff report back to the Trails and Active
Transportation Committee and Council for endorsement of all aspects of the
proposed Oak Ridges Trail including its proposed location, rights of use, and
any implications or restrictions.

3. Memorandum from the Manager of Parks
Re: Renaming of Trail

THAT the Town continue to refer to the main north/south trail through the
Town of Aurora as the Nokiidaa Trail on all signage and maps; and

THAT various smaller sections of the Nokiidaa Trail System be highlighted in
similar fashion to the Klaus Wehrenberg Trail with signage on plagues and
maps; and

THAT all references to Holland River Trail be removed; and

THAT the section of trail from St. John’s Sideroad to Wellington be named
Aurora Arboretum Trail; and

THAT signage placement be determined in concert with the Wayfinding
Strategy; and

THAT the Town of Aurora streets, parks and trails map be updated at
next printing to reflect these changes.
17. EAC14-05 — Environmental Advisory Committee Report, May 5, 2014  pg. 201
RECOMMENDED:
THAT report EAC14-05 be received; and

THAT Council adopt the following recommendations from the Environmental
Advisory Committee meeting of May 5, 2014:
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1. Memorandum from Municipal Engineer
Re: Town of Aurora Comprehensive Stormwater Management Master Plan
(CSWM-MP)

THAT Council consider adopting the Town of Aurora Comprehensive
Stormwater Management Master Plan when it is presented to Council.

3. Memorandum from the Program Manager, Environmental Initiatives
Re: Invasive Species Removal

THAT staff be directed to develop a long-term plan for dealing with Invasive
Phragmites.

NEW BUSINESS

THAT staff be directed to develop a long term-plan for dealing with dog-
strangling vine.

NEW BUSINESS

THAT the Environmental Reserve Fund be used to cover the cost
difference for initiating the first phase of the self-watering container project
in the amount of $8000.

18. AAC14-05 —Accessibility Advisory Committee Report, May 7, 2014 pg. 203
RECOMMENDED:
THAT report AAC14-05 be received; and

THAT Council adopt the following recommendations from the Accessibility
Advisory Committee meeting of May 7, 2014:

1. Memorandum from the Planner
Re: Application for Site Plan Review (Submission #2)
213-229 Industrial Parkway North
Plan 65M-2718 Block 7
File No. D11-01-13

THAT consideration be given, where feasible, to access points at the north
end of the building; and

THAT the Accessibility Advisor resubmit to Planning and Development
Services the following recommendations, approved by Council on February
11, 2014:
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THAT consideration be given for all entrance and/or exit doors to be
barrier-free; and

THAT consideration be given for all washrooms to be barrier-free; and
THAT consideration be given to men’s and women’s locker rooms,
lunchroom, and washrooms maintaining accessible width and clearance

and to be barrier-free; and

THAT consideration be given to both visual and audible alarm systems
being incorporated throughout the building; and

THAT consideration be given for proper way-finding contrasting signage
throughout the building; and

THAT consideration be given to installing levered hardware on all doors
within the building; and

THAT Planning and Development Services forward these considerations to
the Architect.
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Legal and Legislative Services
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DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE: May 20, 2014

SUBJECT: Request for fees to be waived for Rental of Town Park on June 15, 2014

NAME OF SPOKESPERSON: Reverend lan Martin

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):

Trinity Aurora Anglican Church

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

Since the fire at Aurora United Church on Friday April 11, a new relationship is emerging between
Trinity Anglican Church and Aurora United Church. To celebrate this new venture in ministry we
would like to hold a joint service and picnic on Sunday June 15, 2014 at Town Park. This celebration
will serve to further the relationship between the two congregations and be an opportunity to express
this to the community. This event will be open to the community and we hope that many from Aurora

will be able to attend. We are asking that the Town of Aurora waive the fee for the use of Town Park
on this day.

PLEASE COMPLETE THE FOLLOWING:
Have you been in contact with a Town staff or Council member regarding your matter of

interest?

Yes | X No IF YES, WITH WHOM? Mayor Dawe DATE May 2014

X| lacknowledge that the Procedural By-law permits five (5) minutes for Delegations.

ACharacter
Community
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DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
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=% TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. IES14-026

SUBJECT: Solid Waste By-Law Update and Clear Bag Status

FROM: [Imar Simanovskis, Director of Infrastructure and Environmental
Services
DATE: May 20, 2014

RECOMMENDATIONS
THAT report IES14-026 be received;

THAT the request for approval of a clear bag program be brought back to Council
in January 2015 for a proposed launch of April, 2015; and

THAT Staff bring forward By-law 5590-14, “BEING A BY-LAW for the collection of
solid waste and recyclable materials in the Town of Aurora” to a future Council
meeting for enactment.

PURPOSE OF THE REPORT

The purpose of this report is to update the Waste Management By-Law No. 4931.07.E
and report on the status of the clear bag program.

BACKGROUND

The Municipal Act, 2001 defines the spheres of jurisdiction for municipalities in which
the lower tier government within York Region has the authority to establish by-laws for
the collection of solid waste. York Region has the responsibility to fulfil all other aspects
of waste management and has established the necessary By-laws to fulfil those
obligations.

The current Town by-law was established in 2007. The by-law is being updated at this
time as a result of changes in collection practices over time, such as the recent approval
on implementing clear bag garbage program, the desire to increase harmonization
between municipalities, the transition to waste incineration in late 2014, and the recent
completion of the Integrated Solid Waste Master Plan (SM4RT living).

In addition, staff are proposing the introduction of a clear bag program for waste to
encourage improvements to diversion rates for recyclable materials. The following
reports and Council recommendations summarize the status of both the by-law update
and clear bag approval process.
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Staff Report IES14-006, Implementation of a Clear Bag Waste Program was before
General Committee January 14, 2014 and subsequently pulled at Council with the
following motion carried:

THAT report IES14-006 and the delegate presentation from
Delegate (a) be referred to the Environmental Advisory
Committee.

At its meeting of February 6, 2014, the Environmental Advisory Committee
recommended that the clear bag waste program be approved. This was reported to the
February 18, 2014 General Committee meeting for approval. This recommendation was
pulled by Council February 25 with the following recommendation:

THAT Item 7 (EAC14-02 EAC Feb 6 Report) be referred
back to the Environmental Advisory Committee for more
information.

In the meantime, Staff Report IES14-008, Solid Waste By-law Update was before
General Committee on February 4, 2014 wherein the following motion was passed and
carried at the subsequent Council meeting:

THAT Report IES14-008 be deferred to a future meeting when
the Clear Bag report comes back to Council.

The Environmental Advisory Committee meeting was held on April 3, 2014 in which the
following EAC recommendation was approved for consideration by Council at its April
15, 2014 meeting. The following motion was approved by Council on consent April 22,
2014:

THAT the extract from Council Meeting of February 25, 2014
be received; and

THAT the Environmental Advisory Committee endorse the
Clear Bag Waste Program; and

THAT the Environmental Advisory Committee recommend to
Council: THAT Council endorse the Clear Bag Waste
Program.
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This report presents the proposed changes to this by-law as well as proposed
modifications the clear bag program as endorsed by EAC.

COMMENTS

The By-law for the collection of solid waste and recyclable materials has been updated
to reflect changes in practices that have emerged since 2007 and to introduce new
practices intended to increase waste diversion, and address collection challenges
resulting from changing waste composition. The key drivers for the By-law update are:

e Encourage increased recycling and source separation to minimize residual waste
destined for incineration.

e Introduction of incineration as a new waste diversion option and the need to
encourage responsible disposal of banned goods that may contaminate waste
diverted to incineration.

e Improve clarity of the by-law based on the changing landscape of the waste
industry.

Changes to By-law reflect enhancements to collection program intended to
increase waste diversion and improve environmental stewardship

The following summarizes the material changes to the By-law:

1. Introduction of Electronics as a new Non-collectable waste in the list of
acceptable materials

2. Inclusion of backyard composting guidelines to encourage source diversion while

setting out conditions of acceptable performance

Adjustments to Bulky Items limits

4. Introduction of Clear Bags for waste to encourage increased awareness of
materials put out as waste and improve diversion performance

5. Powers of entry included in update to enable staff to address non-compliance
issues

w

Banning of Electronics Waste in curb side collection intended to increase
recovery of material and eliminate unacceptable incineration materials in waste
stream.

In the current By-law, e-waste is not identified as a separate waste stream as this
material has been relatively unmanaged as a valuable resource. Changes in market
conditions, improved recovery practices, and increased concerns with mounting
volumes of e-waste have shifted public perception on the importance of proper e-waste
management. The diversion of waste for incineration added additional priority to proper
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management of this resource stream. The new by-law now contains a list of electronics
that are considered non-collectible waste. This list spans computers and televisions to
hand held devices and radios.

This change will only affect those residents who do not currently take advantage of the
periodic e-waste events held throughout the year. As this material will not be collected
at the curb in the future, any residents wishing to dispose of e-waste will be required to
either participate in e-waste events or transport the material to a retailer accepting the
waste or to a regionally operated Community Environmental Centre.

Backyard composting most cost effective approach to organics management
where conditions are suitable for adjacent properties

Although not expressly described in the current By-law, back yard composting is
considered acceptable practice provided it does not create a nuisance. The proposed
By-law provides clear guidance of back yard composting.

Backyard composting is being encouraged as part of an overall resource recovery
solution and should be used in conjunction with the green bin program. The benefit of
backyard composting is the cost savings related to hauling and processing the material
at remote sites. However not all materials are suitable for backyard composting.
Therefore, homeowners can find a balance where readily compostable and non-
obnoxious materials can be processed in a backyard composter, while those other
materials can be collected through the green bin program. It is estimated that smart
backyard composting can divert approximately 250 kg per household per year.
Assuming only 25% participation for residential users, can result in collection savings of
approximately $100,000 per year. This is excluding regional savings related to further
transportation processing and end use distribution.

Bulky items limits adjusted to improve municipal competitiveness and
environmental stewardship

The current By-law provides for a limit of 3 bulky items for residential users and 10 bulky
items for qualified Institutional/Commercial/Industrial users. Discrepancies between
municipal fee structures can encourage transfers of bulky items such as beds and
couches from other municipalities. Aurora currently does not have a fee for bulky item
collection.

Based on operational experiences since 2007, it is proposed that bulky items be limited
uniformly to 5 items per collection. This is intended to reduce abuse of this program
from businesses that may be better off considering other collection programs to deal
with large volume of bulky items. Target materials include beds, and other materials the
generally contribute to the non-diverted materials quantities. It is expected that large
producers of these materials may find alternate diversion options which will reduce
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overall Town waste tonnages while potentially resulting in better recover of materials
through alternate collectors.

Clear bags for waste collection expected to improve overall recycling and
recovery performance

The current By-law permits waste to be set out in black garbage bags. This has been
the historic practice for many decades. The new by-law is including transition to a clear
bag for waste program intended to increase recovery of recyclable materials as
described in staff report IES14-006 dated January 14, 2014.

Converting to clear bags for waste has proven highly effective in many municipalities
across Canada and is gaining more acceptance as a low cost, low impact approach to
increasing positive recycling behaviour in our communities.

This program will also encourage better compliance with non-collectable wastes such
as e-waste and batteries that are not suitable to be collected and impose a hazard to
the waste incineration operations which will be starting in late 2014.

The only significant change for residents in introducing this program is the use of clear
bags instead of black garbage bags. Also, the current bag limit will be lifted, allowing for
unlimited clear bag set-out provided acceptable materials are placed in the bag.
Although the new By-law will be in force once adopted, this requirement will not come
into force until a future date. Enforcement will primarily include stickering of bags that
are not in clear plastic or if materials are identified within the bag that does not comply
with the By-law.

Clear Bag approval and implementation deferred to January 2015 to align with
adjusted implementation schedule

The schedule for implementation of a clear bag program requires several months of pre-
launch preparation and retailer education and product stocking. Community education
and promotion is also required prior to launch. At this time it is recommended that the
soft launch be deferred to April 2015. To accommodate this revised schedule, Council
approval will not be required prior to January 2015. Therefore an updated report will be
brought forward in the new year for consideration by the new Council.

The by-law will be updated to include both black back and clear bag provisions. Until a
clear bag program is approved by Council, the by-law will not make this program
mandatory. However, there is a benefit to supporting a clear bag program. It is
proposed that residents have an option to use clear bags on a voluntary basis. This will
accommodate residents who are in support of this program to start using clear bags
immediately.
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Power of Entry section in new By-law enables staff to address issues through
enactment of necessary authorities

This section has been added to the new By-law as a standard clause. This clause
provides staff with the express ability to enter lands for the purpose of conducting
inspections and enforcing the By-law.

Public education and awareness is intended to be the primary approach to
gaining By-law compliance

Staff will develop an education and promotional strategy to support the curbside
collection changes. Many notices in the local newspaper, Town website and Mobile
signs will be placed across Aurora. Also, information will be advertised in the 2015
waste/recycling calendar.

LINK TO STRATEGIC PLAN

Promoting and advancing green initiatives: through the use of effective education
and promotion, staff will encourage increased diversion of recoverable and recyclable
materials as new provisions of the By-law are implemented.

ALTERNATIVE(S) TO THE RECOMMENDATIONS
As directed by Council.
FINANCIAL IMPLICATIONS

There are no direct costs related to approval of the By-law. Specific costs and benefits
will be reported on a program by program basis and implementation advances.

CONCLUSIONS

The current By-law for the collection of waste and recyclable materials was approved in
2007. Changes to the waste stream and industry trends have required a review of this
By-law.

The Proposed By-law has incorporated emerging changes within the Town as well as
selected best practices to improve diversion rates and overall material recycling and
recovery without any undue hardship to the users that rely on the curb side collection
program provided by the Town.
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PREVIOUS REPORTS

January 14, 2014 - IES14-006 - Implementation of a Clear Bag Waste Program
February 4, 2014 - IES14-008 - Solid Waste By-law Update

ATTACHMENTS

None

PRE-SUBMISSION REVIEW

Executive Leadership Team meeting of May 8, 2014

Prepared by: llmar Simanovskis, Director, Infrastructure & Environmental
Services ~ Ext. 4371

_ Lt v

limar Simanowskis Neil Garbe
Director of Infrastructure & Chief Administrative Officer

Environmental Services






=% TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. IES14-027

SUBJECT: Facility Projects Status Report

FROM: llmar Simanovskis, Director of Infrastructure and Environmental
Services

DATE: May 20, 2014

RECOMMENDATIONS

THAT report IES14-027 be received for information.
PURPOSE OF THE REPORT
This report provides Council with an update on the following facility projects:

e Addition of the youth centre to the AFLC
e New joint operations centre

BACKGROUND

Council approved the following projects as part of the capital plan:

e No. 74004- Community Space for Youth
e No. 34217- Joint Operations Centre

These projects are significant to both the community and staff. To facilitate providing
timely information, staff are providing monthly reports to Council on the progress of
these projects. Additional approvals and requirements for Council direction will be either
included in this monthly report or augmented with an additional staff report depending
on the need.

The reporting process will continue until satisfactory completion of these projects or as
directed by Council.

COMMENTS

This report provides a brief update on progress for the above projects.
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Youth Centre at AFLC

Project Summary

The scope of work for this tender includes a single storey 9,300 square foot addition
and 18,400 square foot renovation to existing two storey Aurora Family Leisure
Complex. Addition includes new fitness room, programme spaces, climbing wall, control
desk, office spaces, new entry driveway and drop off area, parking, landscaping, and
outdoor skateboard park. Renovation includes work in existing gymnasium and to
suspended track, gym and pool change rooms, and fire exit corridors.

The tender for this project was awarded to Jasper Construction by Council on
November 12, 2013 in the amount of $6,039,000 excluding taxes. The facilities were
vacated except for the ice component and the squash courts which will remain open for
the public through the construction period. The project kick off meeting was held on
November 19 and the project completion date is October 2014.

Activities completed since last report to April 30, 2014

Demolition — 99%
Mechanical — Demolition & Salvage — 95%
Mechanical (Renovation Area) — Underground — 95%
Structural Steel
0 Running Track — 70% (Work on Existing Track)
e Excavation
0 Interior — 95%
o Exterior — 65%
Rebar Supply — 20%
Masonry Renovation — 65%
Site Service — 85% Material — 100%
Metal Fabrication
o Stair F - 85%
e Mechanical/Electrical Roughen (Renovation Area) — 65%

Activities planned for May 2014

Foundations caissons to be installed

Exterior foundations initiated

Stair B (Alternate exit for ice arena) to be functional

The contractor has adjusted the schedule to advance interior works due to
extreme cold conditions that impacted exterior earth works. This change will not
impact the schedule.
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Milestone Estimated Completion Date
Council Approval of Tender November
Construction start November

Interior Demolitions Phase 1

November to January

Excavation and earthworks

January to March

Exterior Foundations

March to May

Exterior Structure February to July
Interior Partitions February to October
Stair F Interior Demolitions Phase 2 March
Exterior site works July to October
Skate Park August to September
Completion October

Joint Operations Centre

Activities completed since last report to April 30, 2014

e Detailed design activities and design meetings with consulting team ongoing

e Building permit application and fees submitted

e Consultant updated the scorecard and reviewed feasibility of achieving required
credits for LEED Gold. The Joint Operations Center LEED Status and scorecard
is attached as Appendix A

Activities planned for May 2014

e Detailed design proceeding
e Constructability and trades coordination review and tender risk evaluation

Milestone Estimated Completion
Date

Council Workshop, Financial Update and January 2014
Submission of design layout to Council

Report to Council to seek approval to tender January 2014
Host open house February 2014
Contract Tendering June 2014
Award Construction Contract (Council) July 2014
Projected Completion of Construction Nov 2015

LINK TO STRATEGIC PLAN

The above projects support the Strategic Plan goal of Supporting an exceptional
quality of life for all through their accomplishment in satisfying requirements in the
following key objectives within this goal statement:

Investing in sustainable infrastructure: By using new technologies and energy and
environmentally conscious design and building practices.

Encouraging an active and healthy lifestyle: Through new services and facilities
focused on youth needs.
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Strengthening the fabric of our community: Through new and better formats to
engage the community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None.

FINANCIAL IMPLICATIONS

The financial approvals and commitments are presented for each project in the following
sections. These figures are excluding HST.

Youth Centre at AFLC: Funding approvals and commitments for the Youth Centre at
the AFLC are summarized in the following table:

Approved Funding and Contract Commitments

Approved Budget $7,424,723
Less Committed Funds $525,373
Funding Available $6,899,349
Base Contract Award excluding HST $5,994,000
Gym Lights $20,000
Asphalt Driveway $25,000
Sub-Total $6,039,000
Contingency 10% $603,900
FF&E $100,000
Non-refundable HST (1.76%) $118,675
Total Funding Required $6,861,575
Budget Variance $37,774

Contract Change Log

Description Amount Total

Structural adjustments to accommodate existing conditions 18,040.05 18,040.05
Curtain wall revisions to meet code requirements 22,827.50 40,867.55
Building insurance required during construction 27,147.64 68,015.19
Delete window from interior wall -1,160.00 66,855.19
Change Order Group 1 added to contract value 66,855.19

Contract Payments

Item Transaction Balance Remaining

Approved Contract Value $6,039,000
Payment Certificate #1 (Jan 6, 2014) $169,164 $5,869,836
Payment Certificate #2 (Jan 17, 2014) $117,610 $5,752,226
Payment Certificate #3 (Feb 25, 2014) $183,657 $5,568,569
Elevator Payment (Feb 28, 2014) $166,110 $5,402,459
Payment Certificate #4 (Mar 17, 2014) $131,540 $5,270,919
Payment Certificate #5 (April 25, 2014) $404,734 $4,866,185
Approved Change order group 1 (May 1, 2014) $66,855 $4,933,040
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Joint Operations Centre: Funding approvals and commitments for the Joint
Operations Centre are summarized in the following table as based on Council
recommendations from the January 7, 2014 JOC Budget meeting and as confirmed
February 25, 2014.

Item Unit Estimate Summary
Project Base Scope $18,971,000
Items to be included in Base Project

3" Floor Shell Space $940,800

Back up Generator $434,000

Rainwater Harvesting System $47,800

Garage Bay LED Lighting $103,500

Green Roof $82,500
Less previously committed Design Fees -$820,000

Subtotal $788,600
Revised Base Scope Tender Estimate (Including contingency) $19,759,600
Optional ltems to be determined at time of tender

Drive In Shed $482,600

Heritage Storage Area $151,000

Covered Vehicle Storage Area $592,300

IT Disaster Recovery Centre $130,000
Subtotal Optional Items to be determined at time of tender $1,355,900
Land Costs $4,000,000
Consulting Services (previously approved) $820,000
Snow Storage Facility (adjacent site previously approved) $814,000
Total $26,749,500
Less: confirmed funding

Sale of Scanlon Site (surplus) -$3,000,000

Funded design fees -$820,000

Funded snow storage site -814,000

Subtotal confirmed funding -$4,634,000
Net total project cost $22,115,500

*Above figure exclude HST

CONCLUSIONS

This report is provided to Council as an ongoing communication on the progress of the
following two facilities projects; 1) Addition of the youth centre to the AFLC, 2) New joint
operations centre.

PREVIOUS REPORTS

Infrastructure and Environmental Services

1.

2.
3.
4

January 18, 2011, IES11-002 — Award of RFP No.IES2010-73-Architectural
Consulting Services for a New Operations Centre

March 20, 2012, IES12-012 — Town of Aurora Joint Operations Centre

April 3, 2012, IES12-017 — Town of Aurora Joint Operations Centre

July 17, 2012, IES12-039 — Town of Aurora Joint Operations Centre Site
Selection
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5. September 18, 2012, CFS12-032 — Follow-up Information: Funding Sources for
New Joint Operations Centre Capital Project

6. October 2, 2012, IES12-052 — Town of Aurora Joint Operations Centre

7. October 23, 2012, IES Memo 09-12 — Cost Information for Leadership in Energy
and Environmental Design for New Construction (LEED NC)

8. May 21, 2013, IES13-031 — Joint Operations Centre Status and Snow Disposal
Site Consideration

9. July 16, 2013, CFS13-023 — Capital Financing of Youth Centre and Operations
Centre Capital Projects

10.January 7, 2014- IES14-001 JOC Pre-tender scope and budget approval

11. February 18, 2014- IES14-009 Facility Project Status Report

12. April 15, 2014- IES14-024 Facility Project Status Report

ATTACHMENTS

Appendix A — JOC LEED Status Memo and Scorecard
PRE-SUBMISSION REVIEW

Executive Leadership Team meeting of May 8, 2014

‘Prepared by: llmar Simanovskis, Director Infrastructure and Environmental
Services, Ext. 4371

limar Simanovskis Neil Garbe
Director, Infrastructure & Chief Administrative Officer

Environmental Services
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sl 100 John West Way
- Box 1000
_— Aurora, Ontario Town of Aurora
AURORA | ucsii :
Phone: 905-727-3123 ext. 4371 Infrastructure & Environmental
Youve in Good Compary Email: isimanovskis@aurora.ca Services
www.aurora.ca

DATE: May 20, 2014
TO: File
FROM: IImar Simanovskis, Director, Infrastructure & Environmental Service

RE: Joint Operations Centre LEED® Status

COMMENTS

The LEED program is provided through the Canada Green Building Council and represents
a framework to create high performing healthy green buildings. There is a three part process
to achieve a target certification being; 1) registration, 2) under review, and 3) certified.

Staff have registered the JOC project for consideration and have received confirmation of
registration within the program.

The initial stages of the review process have been initiated and this memo provides a
summary of the activities that should achieve the required points based on the LEED
evaluation requirements.

The Town is pursuing LEED Gold certification. In applying the criteria to the JOC project,
there is a high likelihood that Gold level certification is achievable. This however, cannot be
verified until the building is completed and the appropriate system and performance testing
is undertaken.

The attached reports provide the summary scores for both LEED Gold and Silver
certification levels.

Therefore, although staff are expecting and will continue to pursue LEED Gold certification,
should the final score not be achieved, building certification may be to a Silver level. The
LEED consultants have brought this to our attention due to the many testing and verification
activities that must be completed between design and final certification post construction
completion.





Aurora Joint Operations Centre

2.0 LEED SCORECARD

2.1 Scorecard Summary

Utilizing the LEED-NC Can 2009 rating system the project is targeting a Gold (60 pts) level of certification.

D Y ? N B Anticipated [ Platnum B Gold M Silver I Certified
64 12 34
100 100
64 Anticipated Score
80
80 80

Anticipated Score = Total D + Total Y
D = Documented

Y = Target

? = Possible

N = Not Feasible

60 60

40

LEED Points
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2.2 Prerequisite & Credit Scores
D Y 2?2 N
Credit Category: Sustainable Sites (SS)

Y SSpl: Erosion and Sedimentation Control
1 SScl: Site Selection (1 pt)
5  SSc2: Development Density and Community Conductivity (3, 5 pts)
1 SSc3: Brownfield Redevelopment (1 pt)
3 3 SSc4.1: Public Transportation Access (3, 6 pts)

1 SSc4.2: Bicycle Storage & Changing Rooms (1 pt)
3 SSc4.3: Low Emitting & Fuel Efficient Vehicles (3 pts)
2 SSc4.4: Parking Capacity (2 pts)

1 SScb.1: Site Development - Protect and Restore Habitat (1 pt)

1 SSc5.2: Site Development - Maximize Open Space (1 pt)
1 SSc6.1: Stormwater Management - Quantity (1 pt)
1 SSc6.2: Stormwater Design - Quality (1 pt)

1 SSc7.1: Heat Island Effect - Non-Roof (1 pt)
1 SSc7.2: Heat Island Effect - Roof (1 pt)
1 SSc8: Light Pollution Reduction (1 pt)

10 5 11 Total Sustainable Sites (SS)

1.3 CD Phase 1
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Aurora Joint Operations Centre

D Y 2?2 N
Credit Category: Water Efficiency (WE)

WEp1: Water Use Reduction
4 WEc1: Water Efficient Landscaping (2 pts 50%, 4 pts 100%)
2  WEc2: Innovative Wastewater Technologies (2 pts)

3 1 WECc3: Water Use Reduction (2 pts 30%, 3 pts 35%, 4 pts 40%)
7 1 2 Total Water Efficiency (WE)
Credit Category: Energy & Atmosphere (EA)

Y EApl: Fundamental Commissioning of Building Energy Systems
Y EAp2: Minimum Energy Performance
Y EAp3: Fundamental Refrigerant Management

10 2 7  EAcl: Optimize Energy Performance (1 - 19 pts)
6  EAc2: On-Site Renewable Energy (1 - 7 pts)
EAc3: Enhanced Commissioning (2 pts)

EAc4: Enhanced Refrigerant Management (2 pts)

w N NP

EAc5: Measurement and Verification (3 pts)

2 EAc6: Green Power (2 pts)
18 4 13 Total Energy & Atmosphere (EA)
Credit Category: Materials & Resources (MR)

Y MRp1: Storage and Collection of Recyclables
3  MRcl.1: Maintain Existing Walls, Floors, & Roof (1 - 3 pts)
1 MRcl.2: Maintain Interior Non-Structural Elements (1pt)
2 MRc2: Construction Waste Management (1 - 2pts)
2  MRc3: Materials Reuse (1-2 pts)
2 MRc4: Recycled Content (1-2 pts)
2 MRc5: Regional Materials (1-2 pts)
1 MRc6: Rapidly Renewable Materials (1pt)
1 MRc7: Certified Wood (1pt)

7 7 Total Materials & Resources (MR)
Credit Category: Indoor Environmental Quality (IEQ)

Y EQp1l: Minimum IAQ Performance
Y EQp2: Environmental Tobacco Smoke Control
1 EQc1: Outdoor Air Delivery Monitoring (1 pt)

1 EQc2: Increased Ventilation (1 pt)
1 EQc3.1: IAQ Management During Construction (1 pt)

1.3 CD Phase 2





Aurora Joint Operations Centre

D

<

? N
EQc3.2: IAQ Management Before Occupancy (1 pt)
EQc4.1: Low-Emitting Materials: Adhesives and Sealants (1 pt)
EQc4.2: Low-Emitting Materials: Paints and Coatings (1 pt)
EQc4.3: Low-Emitting Materials: Flooring Systems (1 pt)
EQc4.4: Low-Emitting Materials: Composite Wood and Agrifibres (1 pt)
EQc5: Indoor Chemical and Pollutant Source Control (1 pt)
EQc6.1: Controllability of Systems - Lighting (1 pt)
EQc6.2: Controllability of Systems - Thermal Comfort (1 pt)
EQc7.1: Thermal Comfort - Design (1 pt)
EQc7.2: Thermal Comfort - Verification (1 pt)

I = T T e e e S S N e

EQc8.1: Daylight (1pt)
1 EQc8.2: Views (1pt)

13 1 1 Totallndoor Environmental Quality (IEQ)

Credit Category: Innovation in Design (ID)

IDc1.1: Innovation in Design (1 pt): Educational Outreach

IDc1.2: Innovation in Design (1 pt): Process Water Reduction

IDc1.3: Innovation in Design (1 pt): Other Opportunities

IDc1.4: Innovation in Design (1 pt): Exemplary Performance Opportunities

IDc1.5: Innovation in Design (1 pt): TBD

L

IDc2: LEED Accredited Professional (1 pt)

(o3}

Total Innovation in Design (ID)

Credit Category: Regional Priority (RP)

1 RPc1: Durable Building (1 pt)
1 RPc2.1: Regional Priority (1 pt): SSc6.1
1 RPc2.2: Regional Priority (1 pt): SSc7.2
1 RPc2.3 Regional Priority (1 pt): WEc3 (>35%)
3 1 Total Regional Priority (RP)

1.3 CD Phase 3





Aurora Joint Operations Centre

2.0 LEED SCORECARD

2.1 Scorecard Summary

Utilizing the LEED-NC Can 2009 rating system the project is targeting a Silver (50 pts) level of certification.

D Y ? N B Anticipated [ Platnum B Gold M Silver I Certified
54 18 38
100 100
24 Anticipated Score
80
80 80

Anticipated Score = Total D + Total Y
D = Documented

Y = Target

? = Possible

N = Not Feasible

60 60

40

LEED Points
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2.2 Prerequisite & Credit Scores
D Y 2?2 N
Credit Category: Sustainable Sites (SS)

Y SSpl: Erosion and Sedimentation Control
1 SScl: Site Selection (1 pt)
5  SSc2: Development Density and Community Conductivity (3, 5 pts)
1 SSc3: Brownfield Redevelopment (1 pt)
3 3 SSc4.1: Public Transportation Access (3, 6 pts)

1 SSc4.2: Bicycle Storage & Changing Rooms (1 pt)
3 SSc4.3: Low Emitting & Fuel Efficient Vehicles (3 pts)
2 SSc4.4: Parking Capacity (2 pts)

1 SScb.1: Site Development - Protect and Restore Habitat (1 pt)

1 SSc5.2: Site Development - Maximize Open Space (1 pt)
1 SSc6.1: Stormwater Management - Quantity (1 pt)
1 SSc6.2: Stormwater Design - Quality (1 pt)

1 SSc7.1: Heat Island Effect - Non-Roof (1 pt)
1 SSc7.2: Heat Island Effect - Roof (1 pt)
1 SSc8: Light Pollution Reduction (1 pt)

9 6 11 Total Sustainable Sites (SS)

1.3 CD Phase 1





Aurora Joint Operations Centre

D Y 2?2 N
Credit Category: Water Efficiency (WE)

WEp1: Water Use Reduction
4 WEc1: Water Efficient Landscaping (2 pts 50%, 4 pts 100%)
2  WEc2: Innovative Wastewater Technologies (2 pts)

2 1 1  WEc3: Water Use Reduction (2 pts 30%, 3 pts 35%, 4 pts 40%)
6 1 3 Total Water Efficiency (WE)
Credit Category: Energy & Atmosphere (EA)

Y EApl: Fundamental Commissioning of Building Energy Systems
Y EAp2: Minimum Energy Performance
Y EAp3: Fundamental Refrigerant Management

10 2 7  EAcl: Optimize Energy Performance (1 - 19 pts)
7  EAc2: On-Site Renewable Energy (1 - 7 pts)

2  EAc3: Enhanced Commissioning (2 pts)

2 EAc4: Enhanced Refrigerant Management (2 pts)
3 EAc5: Measurement and Verification (3 pts)
2 EAc6: Green Power (2 pts)

12 7 16 Total Energy & Atmosphere (EA)
Credit Category: Materials & Resources (MR)

Y MRp1: Storage and Collection of Recyclables
3  MRcl.1: Maintain Existing Walls, Floors, & Roof (1 - 3 pts)
1 MRcl.2: Maintain Interior Non-Structural Elements (1pt)
2 MRc2: Construction Waste Management (1 - 2pts)
2  MRc3: Materials Reuse (1-2 pts)
2 MRc4: Recycled Content (1-2 pts)
2 MRc5: Regional Materials (1-2 pts)
1 MRc6: Rapidly Renewable Materials (1pt)
1 MRc7: Certified Wood (1pt)

7 7 Total Materials & Resources (MR)
Credit Category: Indoor Environmental Quality (IEQ)

Y EQp1l: Minimum IAQ Performance
Y EQp2: Environmental Tobacco Smoke Control
1 EQc1: Outdoor Air Delivery Monitoring (1 pt)

1 EQc2: Increased Ventilation (1 pt)
1 EQc3.1: IAQ Management During Construction (1 pt)

1.3 CD Phase 2





Aurora Joint Operations Centre

D

Y ?
1
1
1
1
1
1
1
1
1
1
1
1
13 1

N

1

EQc3.2: IAQ Management Before Occupancy (1 pt)

EQc4.1: Low-Emitting Materials: Adhesives and Sealants (1 pt)
EQc4.2: Low-Emitting Materials: Paints and Coatings (1 pt)
EQc4.3: Low-Emitting Materials: Flooring Systems (1 pt)
EQc4.4: Low-Emitting Materials: Composite Wood and Agrifibres (1 pt)
EQc5: Indoor Chemical and Pollutant Source Control (1 pt)
EQc6.1: Controllability of Systems - Lighting (1 pt)

EQc6.2: Controllability of Systems - Thermal Comfort (1 pt)
EQc7.1: Thermal Comfort - Design (1 pt)

EQc7.2: Thermal Comfort - Verification (1 pt)

EQc8.1: Daylight (1pt)

EQc8.2: Views (1pt)

Total Indoor Environmental Quality (IEQ)

Credit Category: Innovation in Design (ID)

L

(o3}

IDc1.1: Innovation in Design (1 pt): Educational Outreach

IDc1.2: Innovation in Design (1 pt): Process Water Reduction

IDc1.3: Innovation in Design (1 pt): Other Opportunities

IDc1.4: Innovation in Design (1 pt): Exemplary Performance Opportunities
IDc1.5: Innovation in Design (1 pt): TBD

IDc2: LEED Accredited Professional (1 pt)

Total Innovation in Design (ID)

Credit Category: Regional Priority (RP)

1

RPc1: Durable Building (1 pt)

RPc2.1: Regional Priority (1 pt): SSc6.1
RPc2.2: Regional Priority (1 pt): SSc7.2
RPc2.3 Regional Priority (1 pt): WEc3 (>35%)

Total Regional Priority (RP)

1.3 CD Phase
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P TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. IES14-028

SUBJECT: Fleet 2014 Capital Request Confirmation

FROM: Imar Simanovskis, Director of Infrastructure and Environmental
Services
DATE: May 20, 2014

RECOMMENDATIONS
THAT report IES14-028 be received; and
THAT this report satisfy Council’s conditional budget approval; and
THAT staff be authorized to proceed with:
Capital Project 34160 (1/2 tonne Pick-up No. 13 replacement); and

Capital Project 71069 (1 tonne dump truck No. 251 replacement with a 3
tonne 4x4); and

Capital Project 71070 (1/2 tonne Pick-up No. 250 to be replaced with a 3/4
tonne 4x4 pick-up and plow); and

Capital Project 71089 (Addition to Fleet % tonne 4x4 Pick-up)

PURPOSE OF THE REPORT

The purpose of this report is to provide Council with the additional information requested
during the budget approval process to support the above recommendations.

BACKGROUND

Fleet capital assets include all vehicles and mobile equipment and their repair,
maintenance, and replacement is managed by Infrastructure and Environmental
Services. The replacement strategy is based on identifying the lowest life cycle costs for
each class of equipment and scheduling capital replacements based on these various
life cycle terms.

The life cycle for each asset class is determined based on industry best practices, staff
experience and observation of actual conditions. Verification of both life cycle targets
and actual equipment replacement recommendations are performed annually and both
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the 10 year capital replacement plan and annual capital budget are adjusted to reflect
up to date conditions.

An asset is recommended for capital replacement when all of the following conditions
occur:

e The asset has reached its planned life cycle

¢ A mechanical review verifies that delaying the replacement of that asset by
one year will not achieve financial savings

e Operating and maintenance costs are trending up for the last few years of the
assets useful life.

This report provides additional detail on the replacement decisions recommended for
the 2014 fleet capital program.

COMMENTS

The decision on when to changeover the light fleet should be based on optimum
replacement timing, the optimum replacement timing for a vehicle is calculated to the
best estimate based on km and time to achieve the lowest average annual cost during
the life of the vehicle.

The optimum replacement point in the life of the vehicle is the lowest point on the
average cost curve which is near where the decreasing line of depreciation intersects
with the increasing cost of repairs and maintenance costs.

The optimum replacement points for a vehicle are based on the combined optimization
of the following factors:

-Depreciation

-Repairs and maintenance
-Replacement costs

-Staff down time

Delaying replacement beyond the optimum point exposes the Town to higher
maintenance costs and increased staff down time due to unreliable or unavailable
equipment. The age of the fleet has a direct effect on utilisation because of the reduced
fleet availability. The following figure provides an overview of the various cost
components that influence vehicle life and whole life cost.
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Whole of Life
Cost Elements

[ Fixed Costs Variable Costs ]

—

Operational Depreciation
Is set to top up the
replacement reserve when

high utilisation requires
additional depreciation

Fixed Depreciation
Is normally set by
accountancy requirements.
Funding should be placed
in a reserve to provide for
future purchases

e 2)
Fuel
Can be calculated using the
Opportunity Cost vehicle’s fuel consumption
Use notional interest l
to calculate @ ™
opportunity cost Tyres
Costs are calculated by
budgeting for the cost of
- " replacement tyres after
2 % < assessing average tyre life
Vehicle Registration & H Ho J
Set by state authorities p 1 N
Engine Oil Consumption
& 5/ Most engines burn some oil
between service intervals
i B NG 2
@ Vehicle Insurance l
Is normally apportioned per 7 N
vehicle from the bulk Scheduled Maintenance
purchase premium Can be provided by suppliers
I . )
: 2) I
Garaging (@ M\
Opportunity cost of rental Repairs ’
space used for parking Are budgeted for by using
historical data and
& J \ manufacturers data
& Administration Overhead o 4 .
Administration overheads for the Operational Risk Allowance
management and coordination of Allows managers to forecast
the vehicle and plant fleet needs and provide for operational risks
to be recovered in fixed costs
& o . Y

Capital Project 34160 (1/2 tonne Pick-up No. 13 replacement)

Truck #13 is scheduled for replacement in 2014, as approved in the 2014 Capital Works
Budget, and identified in the Capital 10 Year Plan.

The current truck is a 2004 1/2 tonne truck that is requiring $1,900 worth of repairs and
is valued at $4,000 and has frame damage from the past owner as it was purchased as
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a used vehicle. This 10 year old truck will incur more repairs than the value of the
vehicle in the next 12-20 months based on typical repair and maintenance costs for
vehicles of this age.

This is a similar situation that occurred during the 2013 budget process when Capital
project 34157, ¥ tonne plow truck replacement was deferred to 2014 as recommended
by General Committee. By July 2013 staff requested replacement of this vehicle through
report IES13-042. This request was based on the need for additional repairs costing
$7,000. At this point staff was reluctant to invest this amount into a 2003 vehicle with
over 100,000 km.

Capital Project 71069 1 tonne dump truck No. 251 replacement with a 3 tonne 4x4

Parks Truck #251 that is scheduled for replacement in 2014, as approved in the 2014
Capital Works Budget, and identified in the Capital 10 Year Plan.

The current truck is a 2004 one tonne dump truck that is requiring $6,300 worth of
repairs and is valued at $3,000-$5,000 and is two years past its useful life. From 2007
to 2012 the truck has incurred $39,000 worth of repairs

The new 4x4 truck will be able to plow snow as the current truck cannot. Parks has
recognized that for their requirements, they need to move into a heavier duty vehicle
than the one tonne. The new truck will be able to haul more material with less labour
and will require fewer trips which will increase our fuel efficiency and work load
efficiency.

Capital Project 71070 (1/2 tonne Pick-up No. 250 to be replaced with a 3/4 tonne
4x4 pick-up and plow

The current truck is a 2004 1/2 tonne truck that is requiring repairs to keep it running
and is valued at $4,000. This 10 year old truck will incur more repairs, and will exceed
the value of the vehicle in the next 12-20 months.

The new truck will be able to plow snow in the winter as the current truck cannot. With
the increased winter use with the 4x4 service levels can be maintained. The new vehicle
can be used in a great variety of tasks and with the increase in winter service, they are
requesting the extra capacity with a % tonne truck. The % tonne pick-up truck has
heavier duty parts that support the trucks increased capacity.

Capital Project 71089 (Addition to Fleet % tonne 4x4 Pick-up)

A further example is the staff down time in the Parks & Recreation department.
Currently, the Parks operations division has a total of 16 vehicles to facilitate the
ongoing maintenance and construction work of the department. There are 35 staff
during the peak operating season. Project 71089 for the additional truck is to reduce the
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challenge of vehicle shortages during peak operation season and reduce the cost of
renting trucks which has been found to be significantly more expensive over the longer
term as compared to an outright purchase of the vehicle.

As an addition to the fleet, this purchase is eligible for 90 percent development charges
funding.

LINK TO STRATEGIC PLAN

Maintaining our fleet of Parks vehicles supports the Strategic Plan goal of Supporting
an Exceptional Quality of Life for All through ensuring continued well maintained
trucks and service equipment within the Town, promoting a better and green
environment.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

Council may choose to not proceed with conditional approval on any or all requests.

FINANCIAL IMPLICATIONS

Funding for these fleet replacement and additional projects has been included in the
2014 budget. Council approval is required to proceed with these purchases.

CONCLUSIONS

Staff recommends proceeding with Tendering of the above noted fleet vehicles.
PREVIOUS REPORTS

N/A

ATTACHMENTS

N/A
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A_&_OR‘ X TOWN OF AURORA
youreinqoodconpry — GENERAL COMMITTEE REPORT  No. PR14-022

SUBJECT: Cultural Master Plan
FROM: Allan D. Downey, Director of Parks and Recreation Services

DATE: May 20, 2014

RECOMMENDATIONS

THAT report PR14-022 be received; and
That the Cultural Master Plan dated May, 2014 be received; and

THAT the Cultural Master Plan be forwarded to the June 3, 2014 General
Committee meeting for consideration, together with the following
recommendations:

THAT Council endorse the Cultural Master Plan and specifically approve
Section 5 of the Plan being “ Strategies and Actions”; and

THAT Staff be authorized to initiate the Cultural Mapping components of
the plan prior to the completion of a detailed implementation plan

PURPOSE OF THE REPORT

To introduce the completed Cultural Master Plan to Council and to provide Council with
ample opportunity to review the plan prior to consideration in June.

BACKGROUND

Council approved a Strategic Plan for the Town in June 2012. Objective 3 of this plan,
“Celebrating and Promoting our Culture” identified a need to develop a Cultural Master
Plan that includes heritage, music and art to promote more cohesive and coordinated
cultural services. The Parks and Recreation Department was identified as the lead
department responsible for the implementation of this Master Plan with Library and
Community Groups identified as contributors.

On April 9, 2014 Council endorsed the Terms of Reference for the Cultural Master Plan.
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On June 25, 2013, Council endorsed the retainer of the consulting team of Millier
Dickinson Blais and the Planning Partnership to complete the Cultural Master Plan.

On September 10, 2013, Council endorsed the creation of a Working Committee to help
guide the completion of the Master Plan

COMMENTS

Public Information Sessions

In order to maximize community input in the shaping of the Cultural Master Plan, the
following engagement activities were undertaken.

e Community Survey — an on-line survey was developed, then completed by
approximately 130 individuals. Based on the consultants’ experience in other
communities, this represents a strong level of return signaling strong interest in
culture and cultural development in Aurora.

e Individual Interviews — more than 40 interviews were completed on-site with
members of Council, Municipal staff, and representatives of a wide variety of
cultural, business and community groups and interests.

e Focus Groups — focus groups were convened on three topics: Culture Sector
Collaboration, Culture and Economic Development, and Culture and Downtown
Revitalization.

e Visioning Session — this event took place January 22, 2014 at the Aurora Cultural
Centre attracting more than 60 participants and was characterized by a high level
of energy and enthusiasm about the potential of the Cultural Master Plan for
Aurora.

In addition, the consultant presented updates to Council on Dec 10, 2013 and March 18,
2014.

Furthermore, the Ad Hoc Working Group held six meetings pertaining to the Cultural
Master Plan.

Vision, Mission, Guiding Principles

The Cultural Master Plan establishes a Vision, Mission and Guiding Principles as
follows:

Vision
In 2020, implementation of the Town of Aurora Cultural Master Plan will have
contributed to the following changes in the community.
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Broad community awareness of the town’s cultural resources contributes to
strong community support for cultural groups and activities

Aurora embraces a vision of a living heritage connecting past and present and
encompassing the many diverse cultural traditions in the community

Aurora’s vibrant downtown is the social and cultural hub of the community and a
strong symbol of community identity

Cultural activities and amenities are magnets attracting talent and investment in a
vibrant creative economy

Aurora’s creative cultural industries are major economic drivers in the local
economy

A ‘culture of design’ infuses decisions, producing a town that boasts a vital
downtown and beautiful places throughout the community

Aurora is a tourism destination based on its rich heritage and the vitality of its
culture community

The Municipality of Aurora is recognized as a leading municipality integrating
culture into all facets of planning and decision-making

Mission

Celebrating and leveraging Aurora’s cultural resources to enhance the quality of life for
all residents and grow a prosperous economy.

Guiding Principles

The following principles will guide implementation of the Cultural Master Plan and
ongoing cultural development.

Collaboration — adopt a collaborative approach to cultural development
supported by sustained communication and collaboration between the
Municipality and cultural groups, the public and voluntary sectors and other levels
of government

Integrated Planning — ensure cultural resources and opportunities are considered
in all areas of planning and decision-making in the Municipality

Accessibility — provide cultural opportunities, resources and activities that are
accessible to resident of all ages, abilities, ethnicities, and economic
circumstances and across all parts of the community

Fiscal Responsibility — make the most efficient and effective use of Municipality’s
resources ensuring accountability and value for money

Innovation — strive for continuous innovation in cultural planning and
development involving all stakeholders

Common Themes

Based on the public engagement sessions and working group meetings the following
common themes were identified:
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e Stronger Communications and Collaboration among Cultural Groups
¢ Increasing Awareness of Cultural Resources and Activities

o Defining the Municipality’s Role

e Building Municipal-Business-Community Partnerships

e Culture and Economic Development

e Downtown Revitalization

Accessibility and Inclusion

Strategies and Actions

The Aurora Cultural Master Plan is built on four Strategic Directions that anchor and set
a context for a collection of Strategies. Each Strategy contains a range of recommended
Actions. The following Strategic Directions provide the framework for the Plan:

e Strategic Direction 1: Define the Municipality’s Role and Build Partnerships
0 Address Administrative and Resource Requirements to Implement the
Plan
0 Build and Sustain Public, Private and Community Partnerships
e Strategic Direction 2: Expand Culture’s Role in Economic Development
0 Leverage Cultural and Heritage Resources to Support Downtown
Revitalization
0 Grow Aurora’s Creative Cultural Industries
0 Expand Tourism
e Strategic Direction 3: Build a Strong and Vital Cultural Sector
o Strengthen Collaboration Among Cultural and Heritage Groups
0 Increase Awareness of Cultural Resources
o Build on Current Activities to Strengthen Festivals and Events
e Strategic Direction 4: Enhance Access to Cultural Resources
0 Respond to the Cultural Aspirations of an Increasingly Diverse Community
o Promote Participation in Cultural Activities From Across the Community
0 Address the Needs of Youth and Seniors in the Community

A full list of Strategies and Actions is attached within Section 5 of Appendix 1. These
Strategies and Actions will guide an implementation plan that will be developed by staff
should Council approve the recommendations of the Cultural Master Plan.
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Of particular note is recommendation 1.1 which indicates:
1.1  Add Culture to the name of the Parks and Recreation Department. Once

established, the Director of Parks and Recreation will report on staffing
and budget requirements in the 2015 budget.

Cultural mapping

One of the Strategic Direction of the Plan is to “Increase Awareness of Cultural
Resources”. Some of the action items to accomplish this include the establishment of an
interactive cultural map on a centralized cultural portal or website and to leverage the
already dedicated www.auroraculture.ca web address. Staff believes that the creation of
an online interactive cultural map would be an excellent “quick win” to help promote
culture within the community and to potential tourists.

LINK TO STRATEGIC PLAN

The development of a Cultural Master Plan Terms of Reference supports the Strategic
Plan goal of Supporting an exceptional quality of life for all through its accomplishment
in Celebrating and promoting our culture in the following key objectives within this goal
statement:

Develop a Cultural Master Plan that includes heritage, music and art to promote more
cohesive and coordinated cultural services.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council may deal with the Cultural Master Plan recommendations at this meeting
without waiting until the June meeting.
2. Further Options as required.

FINANCIAL IMPLICATIONS

Council approved $70,000.00 in the 2013 Budget to complete the Cultural Master Plan.
Further financial implications pertaining to implementation of the completed plan will be
provided to Council in a subsequent report.



http://www.auroraculture.ca/
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CONCLUSIONS

The development of the Cultural Master Plan was greatly aided by the involvement of
an engaged Ad Hoc Working Group and community. Through the public sessions and
online survey the consultants and staff were able to develop a plan that addresses the
needs of the community and strives to improve the collaboration between the Town and
various cultural stakeholders/organizations.

The Plan identifies Strategies and Actions that will ensure that the plan is not a static
document and will enable staff fo develop a detailed implementation plan to meet the
cultural needs of the community over the initial five year term of the plan.

The Plan also recommends that the Parks and Recreation Depariment be expanded to

include culture in the name and that staffing be assigned to the cultural division of the
department.

PREVIOUS REPORTS

PR13-015 Cultural Master Plan Terms of Reference, April 2, 2013
PR13-032 Cutltural Master Plan Consultant Retainer, June 25, 2013
PR13-040 Cultural Master Plan Ad-Hoc Working Group, September 3, 2013

ATTACHMENTS

Appendix 1 — Cultural Master Plan

- . PRE-SUBMISSION REVIEW
Executive Leadership Team Meeting, Thursday, May 8, 2014.

Prepared by: Jim Kyle, Program Manager, Special Projects- Ext. 4345
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Executive Summary

The Town of Aurora joins leading municipalities in Ontario and across Canada in recognizing cultural planning as an essential
planning and economic development tool. To attract new and creative talents, to boost tourism and to enhance quality of life,
cultural resources and opportunities in Aurora must be encouraged and supported. The Town of Aurora Cultural Master Plan
provides a strategy and recommended actions to leverage local cultural resources to grow the economy, to improve quality of life,
and to build and sustain a sense of community cohesion and pride.

In 2012 the Town of Aurora, committed to develop a Cultural Master Plan. An Ad Hoc Working Group was appointed by Council to
oversee and help guide development of the Plan. The Working Group was comprised of representatives from the Municipality
along with individuals representing a range of cultural, community, and business interests. Names of Working Group members are
identified in Appendix A. The Working Group met monthly throughout the entirety of the project. The consultants wish to express
their gratitude to members of the Working Group for their valuable input and guidance throughout the process.

The Planning Process

The planning process was launched in August, 2013 and will conclude with a presentation of the Cultural Master Plan to Town
Council in May, 2014. The planning process is set out in Figure 1.

The Cultural Master Plan was developed through an extensive community engagement process to ensure that the Plan’s
directions and priorities reflect the community’s ideas as well as Municipal needs and opportunities.

Prior to launching the community engagement process, background research was undertaken to ground the Cultural Master Plan
in solid research and analysis. The first step in this research involved examining all relevant Town plans and strategies to define
the planning context within which the Cultural Master Plan was being developed. The second phase of research involved cultural
mapping, a systematic approach to identifying, documenting and analyzing the community’s cultural resources. A summary of
results from both bodies of research is set out later in this report. The combined findings from the background research and
community engagement were summarized in a Mid-Term Findings Report reviewed by the Working Group.
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FIGURE 1: PLANNING PROCESS

Preparing and Reviewing the Plan {(February — May)

Review of
Define Prepare Draft W:?r:avf‘t’g:'lsiﬂ Post for Finalize and . . Appro\/a| of
Strategic . Cultural . Grou andg . Community . Presentto Cultural
Directions Master Plan Posiifor Comment Council Master Plan

Community

Strategic Directions and Strategies

The Cultural Master Plan is built on four Strategic Directions that anchor and set a context for a collection of Strategies
associated with a range of specific recommended Actions. The Plan should not be considered a finished document. Rather, it
should be viewed as a living document, an informed starting point based on an assessment of where Aurora finds itself today,
together with the expressed needs and aspirations for the future. The Cultural Master Plan is a dynamic report designed to
continue to respond to changing needs and opportunities. New actions will emerge throughout the lifespan of the Plan. An
overview of Strategic Directions and Strategies follows.
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Strategic Direction 1: Define the Municipality’s Role and Build Partnerships
Strategies:
e Address Administrative and Resource Requirements to Implement the Plan

e Build and Sustain Public, Private and Community Partnerships

Strategic Direction 2: Expand Culture’s Role in Economic Development

Strategies:

e |everage Cultural and Heritage Resources to Support Downtown Revitalization
e Grow Aurora’s Creative Cultural Industries
e Expand Tourism

Strategic Direction 3: Build a Strong and Vital Cultural Sector

Strategies:

e Strengthen Collaboration Among Cultural and Heritage Groups
e Increase Awareness of Cultural Resources
e Build on Current Activities to Strengthen Festivals and Events

Strategic Direction 4: Enhance Access to Cultural Resources
Strategies:

e Respond to the Cultural Aspirations of an Increasingly Diverse Community
e Promote Participation in Cultural Activities Across the Community
e Address the Needs of Youth and Seniors in the Community
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1 Guiding Assumptions

1.1 Definitions

Cultural planning is an established priority for the Province of Ontario. Different language is used to describe this activity. The
Province uses the language of Municipal Cultural Planning. However, the definitions and assumptions that guided the
development of the Cultural Master Plan are consistent with those of Municipal Cultural Planning. The following definition of
Municipal Cultural Planning has been endorsed by the Ontario Ministry of Tourism, Culture and Sport.

Municipal Cultural Planning is a municipally led process, approved by Council, for identifying and leveraging
a community’s cultural resources, strengthening the management of those resources, and integrating those
cultural resources across all facets of local government planning and decision-making.

Municipal Cultural Planning is part of an integrated, place-based approach to planning and development that
takes into account four pillars of sustainability: economic prosperity, social equity, environmental
responsibility and cultural vitality. *

It is important to build a shared set of assumptions among the many partners needed to successfully implement the Cultural
Master Plan. The following definitions and principles are intended to help build this shared base of understanding.

®  Cultural Resources — Municipal Cultural Planning embraces a broad definition of cultural resources that includes creative
cultural industries, cultural spaces and facilities, natural and cultural heritage, festivals and events, and community cultural
organizations

®  Cultural Mapping — Municipal Cultural Planning begins with cultural mapping, a systematic approach to identifying and
recording a community’s tangible and intangible cultural resources (often using Geographic Information Systems)

®  Adopting a ‘Cultural Lens’ — Municipal Cultural Planning involves establishing processes to integrate culture as a
consideration across all facets of municipal planning and decision-making

1 AuthentiCity (2011). Municipal Cultural Planning: A Toolkit for Ontario Municipalities. Municipal Cultural Planning Inc. (http://www.ontariomcp.ca/library-2)
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®  Cross-Sector Strategies — Municipal Cultural Planning requires new partnerships or shared governance mechanisms
(such as Cultural Roundtables) to support ongoing collaboration between the municipality and its community and business
partners

®  Networks and Engagement — Municipal Cultural Planning involves strengthening networks across the cultural sector with
comprehensive and ongoing strategies to support community engagement

1.2 Culture and Economic Development

A Changing Economy

Development of the Cultural Master Plan in the Town of Aurora comes at an opportune time. There is growing recognition across
Canada of the importance of creativity, culture and quality of place in growing local economies. Many communities are now
recognizing that enhancing quality of place and creating attractive amenities can draw talented people, which in turn attract
business investment in an emerging creative economy characterized by higher paying jobs. Cultural resources and experiences
also attract visitors and help grow tourism, an increasingly important component of economic development strategies in all
communities.

Aurora, like municipalities across Ontario and nationally, faces economic challenges owing to a fundamental restructuring of the
economy away from manufacturing toward a creative economy in which talent, ideas and innovation drive wealth creation. In this
economic environment, new sources of wealth creation and economic development must be found. In the context of this economic
restructuring, cultural resources are assuming an increasingly important role. Communities that can identify and support elements
of their creative economies — starting with cultural resources — will be well-positioned to capitalize on the opportunities a changing
economy produces.

Creative Cultural Industries

An important way in which cultural resources help to drive economic growth in Aurora’s economy is through the rapid expansion of
the creative cultural industries. Cultural mapping undertaken in the development of the Cultural Master Plan identified a wide
range of these enterprises. These creative cultural industries are one of the fastest growing business sectors in many jurisdictions
today. Most of these industries (e.g. digital and interactive media, web design, sound recording, film and video, interior design,
among others) are small- and medium-sized industries with relatively low barriers to entry in terms of front-end capital investment.
The result is that they offer a source of employment for young individuals and entrepreneurs in communities.
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Culture and Tourism

Cultural resources and experiences attract visitors and help grow tourism, an increasingly important component of economic
development strategies in all communities. The Canadian tourism industry is an $8 billion industry and cultural tourism is one of
the fastest growing segments of a global tourism market. There is also a trend toward what is called ‘place-based’ tourism.
Research confirms that for cultural travelers, the visitor experience is about much more than a destination’s cultural ‘attractions’.
It's about a destination’s history and heritage, its narratives and stories, its landscape, its townscape, and its people. It's about
discovering what makes a city, town, or region distinctive, authentic, and memorable. It's about the experience of place. In short,
cultural tourism draws on an integrated understanding of all of a community’s cultural resources. This broad definition of cultural
resources underpins the Town of Aurora Cultural Master Plan.

A Broader Vision of the Economy

A creative economy recognizes that all citizens and workers are creative and therefore can participate in and contribute to
economic growth and community vitality. Aurora is a community of many different interests — long-time residents and families who
have lived in the community for generations, a rapidly growing segment of new residents, many drawn from diverse communities,
local business enterprises, churches and service clubs, active retirees and young families. All of these groups have their own
uniqgue needs and priorities and cherished hopes for the future. The Aurora Cultural Master Plan responds to these diverse
interests and, in so doing, helps contribute to growing the local economy and contributing to enhancing community vitality.
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2 Background Research

2.1 The Planning Context

FIGURE 2: INTEGRATED PLANNING

Understanding the planning context within which the Cultural Master Plan was being developed was essential to identifying the
opportunities that link the Plan to other municipal plans and priorities.
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The following plans and documents were examined:

" Town of Aurora Official Plan (2010)

" Northeast Old Aurora Heritage Conservation District Plan (2006)
" Aurora Promenade Concept Plan (2014)

"  Town of Aurora Strategic Plan (2011)

" York Region Economic Development Plan (2012)

"  York Region Official Plan (2009)

" York Region 2051 (2011)

The following key themes were identified in the review of these plans:

Focus on Aurora Promenade

Plans and studies maintain that the Yonge and Wellington Streets area is the symbolic, cultural, and historic heart of Aurora. As
the Aurora Promenade Concept Plan outlines, this area has been lacking in private sector development. The Plan includes Yonge
Street’s historic downtown, but includes a much larger area that has redevelopment potential.

A key overarching strategy is to reinforce and enhance ‘A Cultural Precinct.” Within this three block area is the Aurora Public
Library, the Church Street School Cultural Central, Trinity Church, The Wells Street School, the Armoury and the Town Park. The
plan noted an opportunity to leverage this concentration of these cultural assets as an attraction, reinforced by additional cultural
facilities, enhanced public spaces and distinct streetscape treatment.

The Aurora Promenade Urban Design Strategy recommended the development of a Public Art Policy and program. The plan
further identifies visually strategic locations for public art installations including the terminus of view corridors, at entryways, on
prominent corners, or in squares, parks and plazas. Significant public art installations offer an opportunity to mark entry into The
Aurora Promenade.

The short-term Quick Wins specified in the Aurora Promenade Concept Plan are to facilitate placemaking. For example, new
signage and banners, and implementing a no-truck bylaw on Yonge Street are low cost solutions that would greatly benefit the
streetscape.

A revitalized downtown is also a goal of the Town of Aurora Strategic Plan. The Town wants to ensure and encourage high quality
developments that fit with the existing character of the historic neighbourhoods. The plan envisions a return of a highly walkable
main street with the possibility to live, work, and play. Currently there are many possible sites for low to midrise development,
which would enable a shift in housing typologies. However, development alone will not transform the area, hence the creation of
short term and long term recommendations.
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A Growing and Diverse Town

As the population of Aurora grows quickly, the physical infrastructure must adapt as well. Currently there is a desire to be a
‘complete community’ with multiple modes of transportation and increased options in the housing market. Since roads are at
capacity, and widening is unlikely, the long-term goal is for Aurora to become a walkable and transit oriented. Aurora offers a
family-friendly environment, but lacks in options to support all members of society. A redeveloped Aurora Promenade will allow for
flexible housing that can adjust to the Canadian trend of smaller households. A new mix of housing types will support more social
connections, healthy living, and accessibility to all residents. Higher densities are supported in the Official Plan.

Continued Prosperity

Aurora has successfully attracted global headquarters and continues to be a competitive choice for employers in the region.
Economic vitality of York Region is strong, and Aurora wants to channel this growth. By building on its current success, Aurora
hopes to collaborate and partner with all levels of government, as well as the business community in order to facilitate future
growth. Additionally, Aurora wants to work with the development community to establish a hotel and convention centre. The
Aurora Strategic Plan estimates that the population will increase by 15,000 people over the next 20 years, with 12,000 new jobs.

Cultural Heritage

The high proportion of heritage buildings defines the character of the town centre. Repeatedly, the planning documents mention
the small-town charm and feeling. The Northeast Old Aurora Heritage Conservation District Plan is the first heritage plan in
Aurora, and laid the groundwork for future areas such as the Southeast Old Aurora Heritage Conversation District Study. The
heritage plans do not want to create a static place where change is prohibited, but rather facilitate changes that harmonize with the
existing surroundings. The 2014 Aurora Promenade Community Improvement Plan outlined new Heritage Property Tax relief
programs to improve, preserve, restore and enhance elements of designated Heritage Properties which are being used for
commercial purposes located in the Aurora Promenade district.

Natural Heritage

The Oak Ridges Moraine is predominantly featured across much of the planning literature. Access to well-maintained green
spaces and green linkages corresponds to a high quality of life. Natural assets also provide recreation and leisure opportunities for
the residents of Aurora. Though there are numerous parks and green spaces, a proper network is missing. Once connected, the
economic and social development potential can be realized.
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2.2 Cultural Mapping

2.2.1 Why Cultural Mapping?

Cultural mapping is defined as “a systematic approach to identifying, recording and classifying a community’s cultural resources.”?

There are three broad purposes served by cultural mapping:

1. Cultural Mapping as a Policy and Planning Tool

Cultural mapping supports planning and decision-making related to cultural resources and opportunities in two ways:

®  Developing the Cultural Master Plan - Cultural mapping was a foundational step in the development of the Cultural Master
Plan. Cultural mapping helped build the base of information from which opportunities, challenges and strategies for advancing
cultural development and contributing to economic and larger community development agendas were identified. Cultural
mapping at the beginning of a cultural planning process helps establish benchmarks to assess future growth and change.

®  Ongoing Planning and Decision-Making Support - Beyond informing the development of the Cultural Master Plan, cultural
mapping is essential to building the capacity to apply a cultural lens — to bringing considerations related to culture and cultural
assets into planning and decision-making across a wide range of planning issues in the municipality.

2. Raising Awareness and Increasing Access to Cultural Assets

One of the most consistent messages to emerge from the community engagement process for the Cultural Master Plan is a lack of
awareness in the community of the depth and breadth of the community’s cultural resources and activities. Building consolidated
base information on cultural assets in Aurora will help raise the profile of these assets for both residents and tourists. Cultural
mapping can help establish ‘one-window’ cultural portals, interactive maps and searchable databases as tools for promoting and
enhancing access to cultural assets.

3. Connecting the Cultural Sector

Another strong theme in the consultation was that the cultural sector in the community was fragmented and not well-connected.
Building a base of information of cultural assets helps groups connect with one another, and support essential networking and
collaboration.

2 Cultural Resource Mapping: A Guide for Municipalities (2010). Prepared for the Government of Ontario by the Canadian Urban Institute
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2.2.2 The Cultural Mapping Process

It is important to note that mapping work undertaken during the development of the Cultural Master Plan marks the beginning,
not the end of cultural mapping in Aurora. Cultural mapping is an ongoing process that progressively broadens and deepens
information on cultural assets in a community over time.

The first step in undertaking cultural mapping is determining a consistent set of categories of cultural resources known as a
Cultural Resource Framework (CRF) within which a wide range of existing information can be effectively consolidated. One source
of the definition of cultural resources in the CRF is the Statistics Canada’s Canadian Framework for Cultural Statistics which
defines and classifies cultural industries and occupations. Other resources are determined by categories of natural and cultural
heritage assets defined by the Ontario Heritage Act and Ontario Planning Act.

The broad CREF illustrated in Figure 3 has been endorsed by the Ontario Ministry of Tourism, Culture and Sport as a guide to
Ontario municipalities undertaking cultural mapping. However, the CRF is not intended as a rigid set of categories applicable in all
communities. Each municipality must interpret it and adapt it to their particular circumstances and needs. In Aurora, the Working
Group was asked to review the CRF to ‘customize’ it to reflect Aurora’s unique culture and identity. A specific addition was the
inclusion of a number of important local sports organizations which it was felt formed an important component of the cultural life of
the community. It is important to note that the categories illustrated in Figure 3 do not represent the full CRF but rather depict a
range of resources found in each of the major categories. The full CRF used for the Cultural Master Plan is set out as an appendix
in the Mid Term Status Report.

Once the CRF for Aurora had been confirmed, the first step was accessing relevant information from infoCanada, a commercial
entity that consolidates information drawing from two sources: Statistics Canada and local the Yellow Pages directory. This
baseline information was then supplemented by a wide range of data provided by the Town. Once this data had been integrated
with infoCanada data, the resulting database was reviewed by Town staff. Finally, a number of members of the Working Group
were invited to review mapping data and make additions based on their knowledge of the cultural assets in the community.
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FIGURE 3: CULTURAL RESOURCE FRAMEWORK®
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2.2.3 Cultural Mapping Findings

Figure 4 illustrates the total breakdown of cultural resources identified to date in each of the major categories. As noted, this
information will be added to over time through contributions from Town staff as well as the community.

All data has been geocoded (i.e. assigned points of latitude and longitude) to enable the data to be imported into the Municipality’s
Geographic Information System (GIS) to support Municipal planning and decision-making. The geocoded data also will enable the
creation of an interactive cultural map (a recommended Action in the Cultural Master Plan). The map will be designed in a way to
support continued updating.

FIGURE 4: TOTAL ASSETS BY CATEGORY
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3 The Community’s Voice

3.1 The Engagement Process

In order to maximize community input to shaping the Cultural Master Plan, the following engagement activities were undertaken.

B Community Survey — an on-line survey was mounted and completed by approximately 130 individuals. Based on the
consultants’ experience in other communities, this represents a strong level of return signaling strong interest in culture
and cultural development in Aurora.

® Individual Interviews — more than 40 interviews were completed on-site with members of Council, Municipal staff, and
representatives of a wide variety of cultural, business and community groups and interests.

®  Focus Groups — focus groups were convened on three topics: Culture Sector Collaboration, Culture and Economic
Development, and Culture and Downtown Revitalization.

®  Visioning Session — this event took place January 22, 2014 at the Aurora Cultural Centre attracting more
than 60 participants and was characterized by a high level of energy and enthusiasm about the potential
of the Cultural Master Plan for Aurora.
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3.2 Community Survey Findings

Both qualitative and quantitative questions were asked in the community survey. Qualitative questions sought input on challenges
and opportunities related to advancing a cultural agenda in Aurora. Answers to those questions have been integrated into the
summary of engagement themes that follows in the next section of the report. These themes are a synthesis of input received
throughout the entire engagement process and are not presented in any order of priority.

The following word cloud illustrates the most frequently identified words in response to the first question in the survey. The larger
the word, the more frequently it was identified by respondents.
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3.3 Engagement Themes

Stronger Communications and Collaboration among Cultural Groups

The cultural community in Aurora, as in most municipalities, has tended to be fragmented, with relatively low levels of interaction
across a wide range of arts activities, between arts and heritage groups, and between not-for-profit cultural groups and for-profit
cultural businesses or enterprises. In addition to missing opportunities for partnerships, collaboration and resource sharing,
a fragmented cultural sector undermines the development of a collective voice to advocate for cultural issues in the community.

One participant called for a more ‘whole community’ approach to cultural development with stronger networks and connections
across the spectrum of activity. Others felt stronger connections would create synergies and promote innovation. On a pragmatic
level, there was a call for regular (perhaps quarterly) cultural networking sessions. Simple ideas such as annual brochure
swaps were suggested as one way to connect groups and encourage cross-promotion. Finally, stronger communication and
collaboration would help to avoid scheduling conflicts for events.

It must be noted that a significant step in the direction of strengthened collaboration has been taken in Aurora through the
establishment of the Cultural Roundtable. This group consisting of the Aurora Cultural Centre, the Aurora Public Library, Hillary
House/Aurora Historical Society, Farmers’ Market, and Theatre Aurora had been formed to help promote collaboration among
these groups. While respecting the mandate of the group, there was some discussion about the possibility of extending its
membership to include other cultural groups or activities in the town.

The view was expressed that the cultural sector in Aurora needed to develop both a physical and virtual hub to support
networking and collaboration. The obvious choice for the physical hub — for example as a location for networking sessions is
the Aurora Cultural Centre. There were many ideas related to opportunities for virtual hubs and mechanisms discussed in the next
section on increased awareness.

Another issue raised in the context of cultural sector collaboration and capacity building related to volunteers. Overall, the
feeling was expressed that Aurora had a strong base of volunteers supporting cultural groups in the community. However, while
there is no shortage of volunteers willing to take on specific tasks or assignments, it is becoming more challenging to recruit
volunteers to assume leadership positions on boards and committees. One individual suggested a cultural volunteer award be
established comparable to awards granted in sports and recreation.

Beyond enhanced local collaboration, there was a call for stronger regional collaboration. Organizations such as YorkScene
and Central Counties Tourism are working to support such regional collaboration. It was also noted that cultural plans have been
developed in a number of cities across York Region (Richmond Hill, Newmarket, Vaughan, East Gwillimbury, Markham, and
Georgina) along with a cultural mapping in Newmarket. Given plans in the various communities, there was a call for investigating
what synergies could be explored across the various cultural plans and initiatives. For example, there has long been discussion of
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approaching the Region about supporting a cross-Region cultural mapping system and infrastructure that would serve to establish
consistency in mapping while at the same time supporting and enabling efforts at the local level.

There was effective collaboration mobilized to celebrate Aurora’s 150™ Anniversary. A question raised by one individual was
whether another theme could be identified to encourage collaboration. One possibility raised was the upcoming 150™ Anniversary
of Confederation. While this major celebration could be a powerful local theme for collaboration, one individual suggested its
significance could be a powerful catalyst for regional communication and collaboration.

Increasing Awareness of Cultural Resources and Activities

Another strong theme was the need for greater attention to promotion and raising awareness of the rich array of cultural
activity available in the community. An underlying issue here relates to the proximity of Toronto and access to major cultural
institutions and opportunities. Efforts must focus on communicating and convincing residents that quality cultural offerings are
available locally.

There were calls for both more traditional print-based promotional materials as well as greater use of social media. There was a
call for a Cultural Guide to parallel the existing Leisure Guide produced by the Town. Better connecting existing websites was
identified by some. However, making information available online via websites; (a ‘pull’ communications strategy — pulling people
to sites) it was felt should be complemented by a ‘push’ strategy of sending information out to people. This might take the form of
an electronic opt-in alert broadcast sent to email addresses and smart phones.

The potential for Aurora to develop an on-line interactive map using cultural mapping data collected during the planning process
is an important opportunity. Other communities such as Newmarket had launched interactive maps as an awareness building tool
for residents and visitors/tourists.

Many proposed the development of an integrated and branded cultural marketing strategy. Once a cultural brand was
established, it could be used on all communications vehicles, for example on signage created for festivals and events, in
marketing materials/brochures by various cultural groups, and (potentially) on street banners, etc. In the context of an integrated
marketing strategy, the obvious question arose what would Aurora’s cultural brand be vis-a-vis other municipalities in the region.
Some communities have used the vehicle of developing new ‘signature festivals’ as one means of distinguishing themselves from
other communities.

The need to raise awareness was connected to the view expressed by many that an effort was needed to engage the entire
population in cultural activity. In the minds of some residents, cultural activity was still perceived as an ‘elitist’ activity (unlike
sports and recreation). This stereotype must be changed. The broad definition of cultural resources embraced for the Cultural
Master Plan is a positive step in this direction. For example, communicating activities such as the Farmers’ Market as a cultural
resource it was felt would assist in shifting attitudes toward cultural activities in Aurora.
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There was one issue that overlapped Increasing Awareness and that of Access and Inclusion. This is the question related to the
perceived divide between ‘old Aurora’ (comprised of the downtown area and the west side of the community) and the ‘new Aurora’
of new residents living in developments on the east side of the community. Communications efforts must reach out to all
residents (new and old), with many participants pointing to the need for targeted efforts to engage many new residents drawn
from diverse communities.

A range of more specific suggestions and initiatives emerged related to the topic of Increased Awareness as follows.

®  The important role of churches both in terms of their role as cultural institutions and programmers, but also the opportunity
(already utilized by the Town) to promote cultural events and activities in the town through printed programs and flyers.

® A greater role for the Town in promoting cultural activities in the community beyond their own programs through
vehicles such as print ads and space in the Banner and/or Auroran; there are economies of scale here that it was felt
would benefit smaller groups unable to purchase space independently.

® In terms of support from the Town, there was also a call for the establishment of a comprehensive community calendar to
which a wide range of community groups could add their events and activities.

®  Ensuring knowledge across the community of opportunities to use YorkScene and Central Counties Tourism to support
marketing and promotion of activities.

® Devising plans to leverage the domain name registered for the Cultural Master Plan (auroraculture.ca) to build out a
potential centralized cultural website and portal; a similar strategy has been successfully implemented in Richmond Hill
following the completion of their Cultural Plan.

®  The need for the Town to take a more proactive and effective approach to signage and wayfinding tools and
strategies.

®  The potential to establish a ‘Cultural Passport’ program to drive attendance and potential membership at a range of
cultural facilities and activities in the community; a successful program of this kind has been launched in Markham.

®  Develop a ‘cultural postcard’ to be distributed through Welcome Wagon to new residents making them aware of cultural
opportunities and, more importantly, where to locate information on cultural offerings. Reaching out through Welcome
Wagon also has the benefit of working at a neighbourhood level to promote culture in Aurora.

Defining the Municipality’s Role

Council and staff were congratulated for the leadership in undertaking the Cultural Master Plan.
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There was considerable discussion about the fact that culture had no administrative home in the Municipality. Built heritage
issues were addressed by Planning & Development Services department staff. Most other cultural issues and activities were
addressed by the Parks, Recreation and Special Events Division but there is no explicit reference to culture in the name of that
Division. Leading practice in other communities is for culture to be explicitly identified as an administrative unit. In some
municipalities this unit falls in Community Services, often in conjunction with Parks and Recreation. However, in a growing number
of municipalities it is more closely associated with Economic Development. In some municipalities, culture has even been located
in the office of the City Manager or Chief Administrative Officer signaling the cross-departmental nature of cultural planning issues
and opportunities.

Overall, there was also a strong call for the Municipality to commit the human and financial resources needed to implement
the Cultural Master Plan and ongoing cultural development. There was a call for a new dedicated cultural staff position,
potentially a Cultural Development Officer. A primary responsibility of the position would be to act as a facilitator and enabler of
cultural activity in the community and to help build relationships and a shared knowledge base between the Municipality and the
cultural sector.

One of the strongest messages in terms of roles for the Municipality is working to raise the profile of culture in the community, in
two contexts. The first is to play a stronger role in raising awareness and increasing the profile of local cultural activity — becoming
a hub for information on culture in the community (as discussed above). Equally important it was felt that the Municipality — both
Council and staff - must become strong champions and advocates for the importance of culture to the community and as
a Municipal priority. Part of this advocacy role is collaborating with cultural groups in getting the message out about the economic
impacts and importance of culture to the local economy and future prosperity.

A final specific suggestion was that the Town consider establishing a Cultural Awards program to honour achievement and
contributions to the cultural life of the community.

Building Municipal-Business-Community Partnerships

While there was as strong call for the Town to assume a leadership role in implementing the Cultural Master Plan, it was
recognized that responsibility could not fall to the Municipality alone. In this regard, there was some discussion about the
possibility of establishing some form of partnership mechanism to support ongoing collaboration between the Municipality
and the cultural, business and community partners needed to implement the Plan.

Should such a leadership group be formed, it will be important to ensure representation from across the municipality
geographically and from a wide cross-section of community groups and interests. Models and terms of reference for such a
leadership group exist in other communities and can be looked to for guidance.
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Culture and Economic Development

There were four ways in which cultural resources were discussed as drivers in local economic development. The first and most
basic is the role played by cultural resources and amenities as essential to the quality of life that makes Aurora a place
where people will want to live, work and invest.

The second economic development issue related to growing the creative cultural industries in town. One of the keys to
growing creative cultural industries is to facilitate networking and relationship building either through co-location facilities (such as
shared workspace or incubators) or through networking events. The Bacon Basketware building on Wellington at Yonge or other
buildings in the community were raised as a potential facility for adaptive reuse both as a destination (the comparison was made to
the Distillery District in Toronto) to providing space to support creative cultural industry growth in the community.

The third theme in culture and economic development related to tourism and tourism development opportunities for the town.
Research has demonstrated that the majority of tourists to Aurora are family and friends of residents. Several individuals noted
that the first step to expanding tourism should be to ensure local residents are more aware of cultural resources or offerings in
Aurora; people spoke of a campaign to ‘be a tourist in your own town’ as a necessary precursor to effective promotion of tourism
to non-residents.

Key to enhancing tourism is building multi-layered or packaged experiences that expose people to a range of different
cultural sites and activities. Connecting cultural and culinary tourism is a growing trend that it was felt should be incorporated
into thinking about tourism packaging and development in Aurora. A number of individuals spoke of opportunities to examine
connections and synergies between sports and cultural tourism. The Farmers’ Market was identified as a significant tourism
asset that needed to be better promoted, potentially in a new location with better parking.

As in other areas, it was felt that regional collaboration was critically important to success in growing tourism. Central Counties
Tourism is playing a regional coordinating role. There was discussion regarding the potential of partnership funding from RTOG6 for
festivals and events, tourism planning and way finding strategies.

Finally, in all discussions regarding culture and economic development discussion carried over into the critical importance of
downtown revitalization, the next engagement theme.
Downtown Revitalization

Downtown revitalization has been the focus of a great deal of planning by the Town over the past several years. The Aurora
Promenade Concept Plan was completed to create an overall development vision for the downtown area. One of the
comments made during the engagement process was that the challenge in downtown revitalization was less a matter of a
shortage of ideas than it was following through on implementing existing plans.

25 Millier Dickinson Blais: Town of Aurora Cultural Master Plan — May 2014





Efforts underway to re-establish a BIA in Aurora was seen as a critical step in advancing the downtown agenda.

Murals were raised in the context of a downtown revitalization agenda. A range of murals currently exist in the community. There
was concern raised regarding the maintenance of current murals in addition to recommendations that a proactive murals program
be established in Aurora to plan for new installations. This point is linked to a larger issue of developing and implementing a
professional public art policy and program as recommended in the Aurora Promenade Concept Plan.

A significant focus of attention related to the downtown was discussion surrounding further development of the Library Square.
There was considerable support expressed for the development of the square as the cultural hub in the community. The
existence of some kind of public square or gathering space was felt to be a potential enhancement of the area. Challenges related
to parking were acknowledged. Another idea that emerged (and that have been the subject of discussion in the community) was
the potential for establishing a Fab Lab or Innovation Centre in conjunction with Seneca College either as part of the Library
Square vision or in another location in the community (it was acknowledged these discussions were at a very early stage). The
clustering of facilities and attractions was felt to be one pre-condition of success in downtown revitalization.

The current study underway related to the development of the Mcintyre Hillary House Park site was also much discussed.
Connecting the proposed Park to the downtown and other parts of the community connected to another strong theme in the
engagement process which was that of transit and the need to enhance transit options (walking and bicycle trails, buses) to
effectively connect various parts of the community.

An overarching theme in discussions related to downtown revitalization is the need to make Yonge Street a destination. Several
individuals observed that driving north from Toronto on Yonge Street, Aurora was the only municipality with the potential to offer a
‘village like’ downtown experience. However, success in this regard would require concerted attention to issues such as
enhanced walkability, increased patio spaces, coherent signage, public art, new public spaces, among others. Many of these
issues are proposed in the Aurora Promenade Concept Plan but have yet to be implemented.

There was a call for additional festivals and events or programming in the downtown as a means of animating street life.
Music was felt to be a particularly important form or programming in terms of drawing people into the area.

Some participants expressed the view that the downtown needed a new ‘marquee’ attraction to succeed. It was in this context that
many raised the issue of a potential new performing arts centre. Some individuals pointed to the success of municipalities such as
Richmond Hill and Markham in leveraging the creation of such facilities as catalysts for downtown renewal. Others felt careful
study would be needed before jumping to the conclusion that the same strategy would work in Aurora, in part due to the proximity
of these rival facilities.

Finally, it was felt that there is an opportunity to involve artists more in Town projects. Examples cited included sculptures on
bridges, murals on city-owned buildings or fences, etc. Artistic creativity can add value to new or existing infrastructure. This point
was aptly captured in the idea that a goal in Aurora should be to ‘make public works public art.’
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Accessibility and Inclusion

A range of issues were raised related to this theme. The most frequently raised was that of the growing cultural diversity of the
community. Individuals and families are arriving in Aurora with cultural traditions drawn from countries around the world. As in
other communities, there is also recognition of the importance of recognizing First Nations and Métis communities. This growth in
diversity was felt to be raising important issues related to Aurora’s identity. On the topic of diversity, there was one very interesting
observation made by an individual connected to Welcome Wagon who greeted new residents, many from diverse cultural
backgrounds. A number of these new residents commented that part of what drew them to Aurora (often from municipalities to the
south such as Richmond Hill and Markham) was the absence of ethnic enclaves, culture-specific signage, etc. The implication was
that the efforts in these communities to make new Canadians feel welcome and to accommodate diversity was proving to be a
double-edged sword. While welcomed in some respects (particularly for first generation immigrants) new residents in Aurora
expressed the view that there is a desire on the part of many to integrate and feel part of the larger communities in which they
chose to live. In this regard, Aurora was described as a ‘genuine or authentic’ Ontario community that many new residents found
appealing.

Notwithstanding these views, there is obviously a need for existing cultural institutions and activities in Aurora to reach out and
respond to the different cultural traditions and aspirations of an increasingly diverse population. Identifying and engaging
leaders in various diverse communities were felt to be an essential strategy in beginning to address these needs.

The need to respond to the needs of youth in the community was another issue raised related to access and inclusion. Schools
were felt to be important in reaching youth and exposing them to the arts and culture in general and cultural resources and
opportunities in Aurora in particular. Retaining youth in the community is a challenge given housing challenges. The high cost of
housing and the lack of rental or affordable housing options mean that many young people, including young artists and creative
entrepreneurs, were not able to stay in the community.

Finally, addressing the needs and interests of seniors was also raised through the consultation process. Some pointed to
opportunities to engage seniors in oral history projects.
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4 Vision, Mission, Guiding Principles

Vision
In 2020, implementation of the Town of Aurora Cultural Master Plan will have contributed to the following changes in the

community.

®  Broad community awareness of the town’s cultural resources contributes to strong community support for
cultural groups and activities

® Aurora embraces avision of a living heritage connecting past and present and encompassing the many diverse
cultural traditions in the community

®  Aurora’s vibrant downtown is the social and cultural hub of the community and a strong symbol of community
identity

®  Cultural activities and amenities are magnets attracting talent and investment in a vibrant creative economy
® Aurora’s creative cultural industries are major economic drivers in the local economy

®  A‘culture of design’ infuses decisions, producing a town that boasts a vital downtown and beautiful places
throughout the community

® Aurorais atourism destination based on its rich heritage and the vitality of its culture community

®  The Municipality of Aurora is recognized as a leading municipality integrating culture into all facets of planning
and decision-making

Mission
Celebrating and leveraging Aurora’s cultural resources to enhance the quality of life for all residents
and grow a prosperous economy.
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Guiding Principles
The following principles will guide implementation of the Cultural Master Plan and ongoing cultural development.

®  Collaboration — adopt a collaborative approach to cultural development supported by sustained communication and
collaboration between the Municipality and cultural groups, the public and voluntary sectors and other levels of
government

® Integrated Planning — ensure cultural resources and opportunities are considered in all areas of planning and decision-
making in the Municipality

®  Accessibility — provide cultural opportunities, resources and activities that are accessible to resident of all ages, abilities,
ethnicities, and economic circumstances and across all parts of the community

®  Fiscal Responsibility — make the most efficient and effective use of the Municipality’s resources ensuring accountability
and value for money

® Innovation — strive for continuous innovation in cultural planning and development involving all stakeholders
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5 Town of Aurora Cultural Master Plan
5.1 Strategies and Actions

The Aurora Cultural Master Plan is built on four Strategic Directions that anchor and set a context for a collection of Strategies.
Each Strategy contains a range of recommended Actions. The following Strategic Directions provide the framework for the Plan

Strategic Direction 1: Define the Municipality’s Role and Build Partnerships
Strategic Direction 2;: Expand Culture’s Role in Economic Development
Strategic Direction 3: Build a Strong and Vital Cultural Sector

Strategic Direction 4: Enhance Access to Cultural Resources

Strategic Direction 1: Define the Municipality’s Role and Build Partnerships

Strategies:

1. Address Administrative and Resource Requirements to Implement the Plan
Actions

1.1 Add Culture to the name of the Parks and Recreation Department. Once established, the Director of Parks and Recreation
will report on staffing and budget requirements in the 2015 budget.

1.2 Convene a regular forum for staff across departments to support working together to implement the Cultural Master Plan
and support ongoing cultural development.

1.3 Strengthen marketing and promote greater use of the Town’s current Recreation and Culture Community Grants.

1.4 Determine indicators and performance measures to demonstrate and evaluate the impacts of implementing the Cultural
Master Plan in Aurora. Ensure these indicators are consistent with the Town'’s existing Key Performance Indicators.
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2. Build and Sustain Public, Private and Community Partnerships
Actions

2.1 Recruit champions from the community to act as advocates to support implementation of the Cultural Master Plan and
ongoing cultural development.

2.2 Ensure strong participation from business and community leaders in the recommended Annual Cultural Summit.

2.3 Consider an application to artsVest*, a Business for the Arts signature matching incentive and sponsorship training
program, designed to spark new business sponsorship of arts and culture and to build capacity in Canada’s cultural sector.

2.4. Explore opportunities for establishing a Community Leadership Group to support implementation of the Cultural Master
Plan. Look at models in other municipalities such as Richmond Hill for guidance. Ensure strong representation from Council
and staff on the Community Leadership Group.

Strategic Direction 2: Expand Culture’s Role in Economic Development

Strategies:

1. Leverage Cultural and Heritage Resources to Support Downtown Revitalization
Actions

1.1 Advocate for implementation of the Aurora Promenade Concept Plan as a lever for putting cultural spaces and resources
at the centre of downtown revitalization.

1.2 Actively promote the recommendation in the Aurora Promenade Concept Plan to establish a Cultural Precinct
(encompassing Aurora Public Library, the Church Street School Cultural Centre, Trinity Church, The Wells Street School, the
Armoury and the Town Park). Consider opportunities for marketing the Precinct as a focal point and key destination in the
community.

1.3 Develop and implement a professional Public Art Policy and Program as recommended in the Aurora Promenade Concept
Plan, the Town Strategic Plan and the Official Plan.

1.4 Ensure the public art policy and program addresses the maintenance needs of current murals as well as establishing
proactive plans to expand an Aurora murals program.

4 http://www.artsvest.com/
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1.5 Explore opportunities for enhancement of the Hillary House site.

1.6 Consistent with recommendations in the Aurora Promenade Concept Plan, examine opportunities to extend cultural
facilities and opportunities in Library Square. Options could include a public square as a venue for cultural programming to
adaptive reuse of an existing building (the former Public Library or Senior’s Centre) as a multi-use cultural facility that could
address needs identified through community consultation including affordable rehearsal space, artists’ studios, multi-purpose
meeting spaces, etc.

1.7 Explore opportunities for the adaptive reuse of suitable buildings/sites to serve as cultural hubs with potential artists’ studio
space, low cost space for emerging creative cultural industries, etc. Toronto Artscape5 is a potential resource for advising on
such uses based on extensive experience with similar projects.

1.8 Contribute to making Yonge Street a destination through expanded cultural and entertainment activities. Consider
designating one day per month throughout the year (e.g. ‘First Fridays’) as a focused opportunity to program the downtown
area with cultural activities. Pay particular attention to the potential of music as part of this regular programming.

1.9 Explore opportunities to involve artists in Town infrastructure/development projects in the community.

2. Grow Aurora’s Creative Cultural Industries
Actions

2.1 Establish a local ‘Creative Minds’ initiative providing an opportunity for creative enterprises (including creative cultural
industries) to build networks and identify opportunities for collaborative initiatives. Successful models in other communities
such as Prince Edward County® and Hastings County’ can be examined as a guide to establishing such an initiative. The
Aurora Chamber of Commerce would be ideally positioned to play a leadership role. Consideration might be given to exploring
a regional initiative involving a number of surrounding municipalities targeting growth in creative cultural industries.

2.2 Explore opportunities to establish shared space for artists/artisans and new creative enterprises in empty or underutilized
buildings in the downtown area.

5 http://torontoartscape.org
6 http://www.buildanewlife.ca/site/index.php/Collaboration-Centre/Creative-Minds/Creative-MInds.html

7 http://www.hastingscounty.com/invest-here/creative-hastings.html
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3. Expand Tourism
Actions

3.1 Offer support and assistance in developing tourism packages offering integrated cultural, culinary and other experiences
locally and regionally. Work collaboratively with the York Region Arts Council and Central County Tourism in the development
of these packages.

3.2 Consider opportunities emerging from building stronger ties between sports and cultural tourism.

3.3 Consider the development of a tourism strategy for Aurora

Strategic Direction 3: Build a Strong and Vital Cultural Sector

Strategies:

1. Strengthen Collaboration Among Cultural and Heritage Groups
Actions
1.1 Convene regular networking sessions for culture and heritage groups at the Aurora Cultural Centre.

1.2 Convene an annual Cultural Summit to bring together cultural stakeholders and wider community members to review
progress on the implementation of the Cultural Master Plan and to identify new opportunities and initiatives. The Summit can
be a vehicle for striking task-based working groups to advance recommendations in the Cultural Master Plan or new cultural
initiatives.

1.3 Explore a targeted community-wide program designed to recruit a new generation of cultural volunteers to assume
leadership positions in support of cultural organizations and activities.

1.4 Consider the opportunity for Aurora playing a leadership role in convening a meeting of municipalities in York Region that
have completed cultural plans or cultural mapping projects with a view to strengthen communication and explore potential
collaborative initiatives.

1.5 Undertake a systematic audit of places and spaces in the community where cultural activities currently or potentially could
take place (e.qg. religious institutions, schools, commercial spaces). Make this database publicly accessible to assist cultural
groups in finding potential venues for their activities.
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1.6 Consider leveraging Canada’s 150" Anniversary in 2017 as a vehicle for promoting collaboration among culture and

heritage groups.

1.7 Develop strong municipal direction in determining the future of the Aurora Collection.

2. Increase Awareness of Cultural Resources
Actions
2.1 Communicate and promote the Cultural Master Plan widely in the community.
2.2 Ensure culture is well represented in the Town'’s broader marketing and promotion efforts.

2.3 Develop and publish a Cultural Guide comparable to the current Leisure Guide to promote cultural activities and
resources.

2.4 Establish an interactive cultural map using cultural mapping data collected for the Cultural Master Plan.

2.5 Develop and implement an integrated and branded cultural marketing strategy to support increase awareness of cultural
resources in Aurora.

2.6 Leverage auroraculture.ca to build a centralized cultural website and portal, potentially linked to the interactive cultural
map, as a central reference point supporting cultural development in the community. Ensure strong social media content and
connections for the site.

2.7 Establish a community-driven calendar of events to promote cultural activities.® Ensure a link from the calendar to
YorkScene.

2.8 Continue to work collaboratively with YorkScene and Central Counties Tourism to support regional marketing and
promotion of cultural activity.

2.9 Strengthen signage and wayfinding in the community to profile cultural resources.
2.10 Build on and extend current efforts in cross-promotion and marketing among cultural organizations and activities.

2.11 Develop a ‘Cultural Postcard’ to be distributed to new residents by Welcome Wagon introducing cultural resources and
activities in the community.

2.12 Consider establishing a Mayor’s Cultural Award to recognize innovation and achievement in enriching the cultural life of
the community. The Award should be available to both individuals and organizations.

8 The Peterborough Public Library cooperated with a local software developer to develop a ‘wiki based’ calendar of events that enables individuals and groups to post programs and
activities months in advance and to assist in avoiding scheduling conflicts
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2.13 Continue to support and promote the Aurora Sports Hall of Fame.

3. Build on Current Activities to Strengthen Festivals and Events
Actions
3.1 Encourage greater collaboration, coordination and promotion among festivals and events.

3.2 Consider establishing a new signature cultural festival to help create a unique cultural brand for Aurora.

Strategic Direction 4. Enhance Access to Cultural Resources

Strategies:

1. Respond to the Cultural Aspirations of an Increasingly Diverse Community
Actions

1.1 Promote attendance and active participation of new residents and diverse communities at the annual Cultural Summit and
in Working Groups struck to address specific tasks or initiatives.

1.2 Encourage existing cultural institutions and activities in Aurora to continue their efforts to reach out to diverse communities
in their programming.

1.3 Consider establishing an annual event to profile diverse cultural traditions in the community.
2. Promote Participation in Cultural Activities From Across the Community
Actions

2.1 Consider the potential to organize cultural events or programs in new and emerging neighbourhoods in the community.

2.2 Explore opportunities for making use of churches, schools and community centres in the delivery of these programs.

3. Address the Needs of Youth and Seniors in the Community
Actions

3.1 Consider establishing one or more festivals or events geared to the interests of youth. Engage youth in the determination
of such an event(s).
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3.2 Consider establishing an apprenticeship and mentoring program to connect young and emerging artists/artisans with
experienced senior practitioners.

3.3 Build on existing efforts to strengthen cultural programming for youth in all Aurora cultural facilities and activities.

3.4 Explore opportunities for connecting youth (potentially through the schools) with seniors in establishing an oral history
project. Collaboration and leadership roles could be played by the Aurora Historical Society and the Seniors Association.

5.2 Implementation and Monitoring

Implementation

The Cultural Master Plan must not be seen as a static document, but rather one that will evolve based on new needs and
opportunities that will emerge in the course of implementing the Plan. In order to launch the implementation of the Cultural Master
Plan, the following priorities and first steps are recommended.

1. Communicate and promote the Cultural Master Plan widely in the community.

2. Add Culture to the name of the Parks and Recreation Department

3. Bring forward a report on staffing and budget requirements in the 2015 budget.

4. Establish an interactive cultural map drawing on cultural mapping data collected during the development of the Cultural Master
Plan

5. Leverage auroraculture.ca to build a centralized cultural website. Ensure strong social media content and connections for the
site.

6. Once the necessary administrative structure and sustainable funding is approved, develop a detailed implementation plan
based on the community priorities and recommended Actions set out in this report.

Monitoring

In 2011, the Cultural Master Planning Indicators & Performance Measures Guidebook was prepared by the Canadian Urban
Institute. The purpose of the Guidebook was to provide a set of indicators and performance measures to assist Ontario
municipalities undertaking Cultural Master Plans in evaluating and demonstrating benefits and outcomes in communities
connected to the implementation of these plans. The report sets out a wide range of indicators and performance measures as well
as a process to identify and implement effective monitoring and evaluation system for cultural planning.

Five categories of indicators are provided addressing a range of community benefits or outcomes:
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®  Fostering Creativity

®  Creating Wealth

®  Creating Quality Places

®  Strengthening Social Cohesion
®  Organizational Change

In each category there is a mix of quantitative and qualitative measures. There are three types of data referred to in this
guidebook:

® Data available from existing sources including Statistics Canada
® Data the municipality is already collecting

®  Data the municipality may need to start collecting if it wants the information. This type of data may be largely qualitative
and available through surveys

A fundamental point made by the Guidebook is that a collective decision must be made about what stories you want to tell in the
identification and use of indicators. An early priority in the implementation of the Cultural Master Plan (as noted above) should be
convening a meeting of the Cultural Master Plan Working Group to work through a process of selecting indicators and
performance measures for the Plan. Regional consultants for the Ontario Ministry of Tourism, Culture and Sport are trained and
available to facilitate this planning session.

Once a suite of indicators has been selected, it is recommended the Municipality monitor progress in implementing the Cultural
Master Plan through a regular Report Card. The Report Card provides a means of updating Council and the wider community on
progress in implementing the Plan, as well as in profiling new cultural initiatives not recommended or anticipated in the Plan. The
frequency of the Report Card could be determined. Some larger municipalities produce annual reports but reporting on less
frequent basis (perhaps every two years) could reduce the time and resources required. Distribution of the Report Card could be
timed for release prior to the Cultural Summit to communicate achievements in implementing the Plan. Examples of Report Cards
successfully implemented in Richmond Hill and Newmarket could be examined for guidance.
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Nancy Bodi York Region Arts Council

Sergio Calderon Theatre Aurora

Mayor Geoff Dawe Town of Aurora

Allan Downey Parks and Recreation Services
Stephen Forsey Sport Aurora

Jill Foster Aurora Public Library

Vanessa Hicks Planning & Development Services
Jim Kyle CAQ'’s Office

Judy Marshall Aurora Chamber of Commerce

Catherine Richards | Aurora Historical Society

Laura Schembri Aurora Cultural Centre
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GENERAL COMMITTEE REPORT No. PL14-035

SUBJECT: Application for Site Plan Approval
The Regional Municipality of York
350 First Commerce Drive, Block 6, 65M-3819

File: D11-01-14
FROM: Marco Ramunno, Director of Planning & Development Services
DATE: May 20, 2014

RECOMMENDATIONS

THAT report PL14-035 be received,;

THAT Site Plan Application File D11-01-14 (York Region) BE APPROVED to permit
the construction of a new Regional elevated water storage tank off First
Commerce Drive; and

THAT the Mayor and Town Clerk be authorized to execute the site plan
agreement, including any and all documents and ancillary agreements required to
give effect to same.

PURPOSE OF THE REPORT

The purpose of this report is to provide an evaluation and recommendations regarding
the Site Plan Application submitted by York Region to permit a Regional elevated water
storage tank with a dry retention pond to be used for overflow and tank drainage for
maintenance.

BACKGROUND
The subject site plan application was submitted on January 22, 2014 for the proposed
Regional elevated water storage tank. The proposed elevated water storage tank will be

approximately 48m in height with a volume of 6.6 million litres.

The site plan application was circulated to the internal departments for comments.
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Location/Land Use

As illustrated by Figure 1, the subject lands are located on west side of First Commerce
Drive, just north of State Farm Way. The property has a municipal address of 350 First
Commerce Drive and it is legally described as Block 6, 65M-3819.

The site area of the property is approximately 3.01 hectares in size, is irregular in shape
and has frontage of 20m. The property have frontage on First Commerce Drive. The
subject property is currently vacant. The surrounding land uses are as follows:

. North: Vacant Future Business Park Land
. West: (across Leslie Street) Vacant Residential land
. East. Business Park use (Desjardins)
. South: Vacant Business Park Land
Proposal

As illustrated on Figure 2 & 3, the Region proposes to construct an elevated water
storage tank at the end of First Commerce Drive. Understanding that currently there is
no storage capacity in the “Aurora east pressure district” (which covers the lands from
south of St. John’s Side Road, east of Leslie Street and south Wellington Street East),
the Region is proposing a new elevated water storage tank. The elevated water storage
tank is intended to provide storage capacity within the existing district and meet the
projected future demands. The elevated water storage tank will be filled by the Aurora
East booster pumping station located on Wellington Street East (beside the existing fire
station) and directs the water north on Leslie Street.

The proposed water storage tank is setback approximately 192m from First Commerce
Drive and is approximately 48m in height, including the antenna the storage tank will be
51m. The Region is also proposing an overflow tank drainage for maintenance
purposes. The Region is proposing landscaping along the eastern property line as
shown in Figure 4, the remainder of the property will remain as a mixture of native
prairie grasses and meadow. The property will be enclosed by a 2 metre high chain link
fence.

COMMENTS

Planning Considerations

Official Plan

The subject lands are designated Business Park by the Town’s Official Plan

Amendment No. 30. The proposed Regional elevated water storage tank complies with
the permitted uses with the Official Plan Amendment No. 30 as “community facilities”.
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Zoning By-law

The subject property is currently zoned “Business Park” by the Town of Aurora Zoning
By-law 2213-78, as amended. As per section 6.32.1 of the Zoning By-law, public
services are permitted. The Region’s elevated water storage tank is considered a public
service use.

Site Plan Design

Planning Staff have no concerns with the proposed elevated water storage tank. In
discussions with the Region, since this will be a Regional owned and operated facility,
the tower will have a York Region logo on the tower. However, the Region has
considered including the Town of Aurora’s corporate logo.

Development Planning Engineer

The Development Planning Engineer has reviewed the proposed site plan application
and have no concern with the application subject to a site plan agreement.

SERVICING ALLOCATION

Not Applicable
LINK TO STRATEGIC PLAN
Invest in sustainable infrastructure: Maintain and expand infrastructure to support

forecasted population growth through technology and to develop and implement a
technology plan to improve the Town’s efficiency in providing services.

FINANCIAL IMPLICATIONS
None.
ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Direct staff to report back to Council addressing any issues that may be raised at
the General Committee Meeting; or

2. Refusal of the application with an explanation for the refusal.
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CONCLUSIONS

Planning and Development Services has reviewed the site plan application that
- proposes to construct a Regional elevated water storage tank on the subject lands. The
proposal is considered to conform to the provisions of the Town’s Official Plan and
Zoning By-law. Therefore staff recommends approval of the Site Plan application File:
D11-01-14.

PREVIOUS REPORTS

None.

ATTACHMENTS

Figure 1 — Location Map

Figure 2 — Proposed Regional Water Tower

Figure 3 — Proposed Elevation of the Regional Water Tower
Figure 4 — Proposed Landscape Plan

PRE-SUBMISSION REVIEW .

Executive Leadership Team Meeting: May 8, 2014
Prepared by: Lawrence Kuk, Planner - Ext. 4343

et

Marco Ramunno, MCIP, RPP Neil Garbe
Director of Planning and Development Chief Administrative Officer

Services
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APPLICANT: THE REGIONAL MUNICIPALITY OF YORK Eﬂ Subject Lands
FILE: D11-01-14

FIGURE 1
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Youve in Good Compary

Map created by the Town of Aurora Planning & Development Services Department, April 30, 2014. Base data provided by York Region & the Town of Aurora.

Air Photos taken Spring 2012, © First Base Solutions Inc., 2013 Orthophotography.






PROPOSED REGIONAL WATER TOWER e
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FIGURE 2 Youre in Good Company

Map created by the Town of Aurora Planning & Development Services Department, April 30, 2014. Drawing provided by York Region Environmental Services






Commece

PROPOSED ELEVATION OF THE REGIONAL WATER TOWER e
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FIGURE 3 Youve in Good Compary

Map created by the Town of Aurora Planning & Development Services Department, April 30, 2014. Drawing provided by York Region Environmental Services
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FIGURE 4 Youve in Good Compary

Map created by the Town of Aurora Planning & Development Services Department, April 30, 2014. Drawing provided by York Region Environmental Services
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P TOWN OF AURORA
AURORA  GENERAL COMMITTEE REPORT No. PRAC14-04

SUBJECT: Parks and Recreation Advisory Committee Report, April 17, 2014

DATE: May 20, 2014

RECOMMENDATIONS
THAT report PRAC14-04 be received; and

THAT Council adopt the following recommendation from the Parks and Recreation
Advisory Committee meeting of April 17, 2014:

1. Aurora Family Leisure Complex Fitness Centre Membership Summary Report
— Update as of March 31, 2014

Committee Recommendation:
THAT the Parks and Recreation Advisory Committee recommend to Council:

THAT the Aurora Family Leisure Complex Fitness Centre Membership
Summary Report — Update as of March 31, 2014 be received; and

THAT accumulation of the data for the Aurora Family Leisure Complex
Fitness Centre Membership Summary Report be continued through
2014 in order to reflect the change of the facilities scheduled to occur in
October and November 2014, and be presented to the next Parks and
Recreation Advisory Committee in 2015.

Original Staff Recommendation (for information only):
THAT the Aurora Family Leisure Complex Fitness Centre Membership
Summary Report — Update as of March 31, 2014 be received for information.
ITEMS RECEIVED BY THE PARKS AND RECREATION ADVISORY COMMITTEE
2. Extracts from Council Meetings of January 21 and February 11, 2014
Re: PRAC14-01 — Parks and Recreation Advisory Committee Report
December 19, 2013
3. Extract from Council Meeting of February 11, 2014

Re: PRAC14-02 — Parks and Recreation Advisory Committee Report
January 16, 2014
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4. Extract from Council Meeting of April 8, 2014
Re: PR14-009 — Emerald Ash Borer (EAB) Treatment for Ash Trees

5. Aurora Community Arboretum — Membership Application 2014

6. Pending List — Parks and Recreation Advisory Committee

ATTACHMENTS

None

Prepared by: Linda Bottos, Council/Committee Secretary, Ext. 4225
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TOWN OF AURORA

ACORA
URO GENERAL COMMITTEE REPORT No. TATC14-04

SUBJECT: Trails and Active Transportation Committee Report, April 25, 2014

DATE: May 20, 2014

RECOMMENDATIONS
THAT report TATC14-04 be received; and

THAT Council adopt the following recommendations from the Trails and Active
Transportation Committee meeting of April 25, 2014:

1. Memorandum from the Manager of Parks
Re: Correspondence received from Waterfront Regeneration Trust
Re: Request for Endorsement of the Proposed Alignment for
the Greenbelt Cycling Route in the Town of Aurora

Committee Recommendation:
THAT the Trails and Active Transportation Committee recommend to Council:

THAT the Greenbelt Cycling Route concept be endorsed, subject to the
proponents satisfying the requirements of the Parks and Recreation Department
related to the placement of appropriate signage along the route instructing cyclists
to dismount at locations not suitable for cycling; and

THAT Waterfront Regeneration Trust be invited to return to the Trails
and Active Transportation Committee, for an update, following their May
workshop.

Original Staff Recommendation (for information only):

THAT the memorandum regarding correspondence from Waterfront
Regeneration Trust regarding Request for Endorsement of the Proposed
Alignment for the Greenbelt Cycling Route in the Town of Aurora be received,
and

THAT The Trails and Active Transportation Committee recommend to Council:

THAT the Greenbelt Cycling Route be endorsed as proposed, subject to the
proponents satisfying the requirements of the Parks and Recreation
Department related to the placement of appropriate signage along the route
instructing cyclists to dismount at locations not suitable for cycling.
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2. Memorandum from the Manager of Parks
Re: Trail Easement on Portion of Future Eco Park Lands

Committee Recommendation

WHEREAS considering that the Oak Ridges Trail Corridor between Bayview
Avenue and Leslie Street is intended to be located along the southern edge of
the property that is now being considered for an Eco Park as per the planning
map of the Aurora Trails Master Plan; and

WHEREAS the trail has already been accommodated along the south edge of
the same survey lot, in a 750 meter right-of-way which runs westerly from
Leslie Street, and will be accommodated on a trail corridor which was set out
in the Strawbridge Farm development, which continues the Trails Master Plan
alignment, west of Bayview Avenue, directly opposite; and

WHEREAS the corridor will have to be implemented in stages when
opportunities arise.

NOW THEREFORE BE IT HEREBY RESOLVED THAT the Trails and Active
Transportation Committee recommend to Council:

THAT staff be directed to negotiate with the landowner at the time of site
plan submission, as a condition of site plan approval, for the provision
of a permanent public access trail in a mutually agreeable location along
the southern boundary of the Eco Park to facilitate the Oak Ridges Trail
as outlined in the trails Master Plan; and

THAT prior to site plan approval staff report back to the Trails and Active
Transportation Committee and Council for endorsement of all aspects of
the proposed Oak Ridges Trail including its proposed location, rights of
use, and any implications or restrictions.

Original Staff Recommendation (for information only):

THAT the memorandum regarding Trail Easement on Portion of Future Eco Park
Lands be received; and

THAT the Trails and Active Transportation Committee provide their
recommendations to Council on proceeding with this matter.

Alternate Staff Recommendation from Memorandum (for information only):

THAT staff be directed to negotiate with the landowner at the time of site plan
submission for the provision of a permanent public access trail in a mutually
agreeable location along the southern boundary of the Eco Park to facilitate the
Oak Ridges Trail as outlined in the Trails Master Plan; and
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THAT prior to site plan approval staff report back to TATC and Council on all
aspects of the proposed Oak Ridges Trail including its proposed location, rights of
use and any implications or restrictions.

3. Memorandum from the Manager of Parks
Re: Renaming of Trail
Committee Recommendation
THAT the Trails and Active Transportation Committee recommend to Council:

THAT the Town continue to refer to the main north/south trail through the
Town of Aurora as the Nokiidaa Trail on all signage and maps; and

THAT various smaller sections of the Nokiidaa Trail System be highlighted
in similar fashion to the Klaus Wehrenberg Trail with signage on plaques
and maps; and

THAT all references to Holland River Trail be removed; and

THAT the section of trail from St. John’s Sideroad to Wellington be named
Aurora Arboretum Trail; and

THAT signage placement be determined in concert with the Wayfinding
Strategy; and

THAT the Town of Aurora streets, parks and trails map be updated at
next printing to reflect these changes.

Original Staff Recommendation (for information only):
THAT the memorandum regarding Renaming of Trail be received; and
THAT the Trails and Active Transportation Committee provide their
recommendations to Council on proceeding with this matter.
ITEMS RECEIVED BY THE TRAILS AND ACTIVE TRANSPORTATION COMMITTEE
4. Extract from Council Meeting of March 18, 2014
Re: TATC14-03 — Trails and Active Transportation Committee Report

February 21, 2014

5. Pending List
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ATTACHMENTS

Attachment 1: Memorandum from Manager of Parks
Re: Correspondence received from Waterfront Regeneration Trust Regarding
Request for Endorsement of the Proposed Alignment for the Greenbelt
Cycling Route in the Town of Aurora

Attachment 2: Memorandum from the Manager of Parks
Re: Trail Easement on Portion of Future Eco Park Lands

Prepared by: Raylene Martell, Council/Committee Secretary, Ext. 4224
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/;si”"-—— Box 1000
o Aurora, Ontario Town of Aurora
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Phone: 905-727-3123 Ext. 3222 Parks & Recreation Services

Youe in Good, Company Email: jtree@aurora.ca
www.aurora.ca

MEMORANDUM
DATE:  April 25, 2014
TO: Trails and Active Transportation Committee Members
FROM: Jim Tree, Manager of Parks
RE: Correspondence received from Waterfront Regeneration Trust

Regarding Request for Endorsement of the Proposed Alignment for the
Greenbelt Cycling Route in the Town of Aurora

RECOMMENDATIONS

THAT the correspondence from Waterfront Regeneration Trust regarding Request
for Endorsement of the Proposed Alignment for the Greenbelt Cycling Route in the
Town of Aurora be received; and

THAT The Trails and Active Transportation Committee recommend to Council:

THAT the Greenbelt Cycling Route be endorsed as proposed, subject to the
proponents satisfying the requirements of the Parks and Recreation Department
related to the placement of appropriate sighage along the route instructing cyclists to
dismount at locations not suitable for cycling.

BACKGROUND

As outlined in the proponent’s delegation, the Greenbelt Cycling Route is planned to utilize a
section of the Nokiidaa Trail along the Boardwalk trail through the McKenzie Marsh and
along St John’s Side Road, East of Yonge Street.

Staff have no major concerns with this proposal as cycling is an acceptable use on many
stretches of the Nokiidaa Trail which links the Town of Aurora, Newmarket and East
Gwillimbury.

There are, however, some exceptions to this use and one in particular is the McKenzie
Marsh Boardwalk where cycling is not permitted and steps have been taken to prohibit
cycling on this particular structure.

Given the sensitive environment of the McKenzie Marsh, the design of the board walk was
reduced in width in an effort to reduce the foot print of the structure, and in turn, the negative
effects on the ecology of the marsh. As a result, the boardwalk’s ability to function as a
multipurpose trail in this relatively small length of the Trail was somewhat diminished.
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Upon opening of the Trail and boardwalk it was quickly determined that there was a
significant conflict between cyclists and pedestrians who frequent the boardwalk and a
number of near miss collisions between cyclists and pedestrians were reported to staff.

This situation resulted in the posting of signs initially requesting cyclists’ cooperation to be
considerate of pedestrians by slowing down and notifying pedestrians of their presence
when approaching them from behind. Unfortunately this was not sufficient in resolving the
issue and staff implemented further measures aimed at ensuring cyclists dismount while on
the boardwalk.

Staff believe the conflict in uses is now resolved for the most part and have indicated to the
Green Belt Cycling Route proponents that cycling is not permitted on the boardwalk and that
any maps that are produced by the proponent should clearly indicate this rule. The
proponent has agreed to this and proposes including this information on their route maps.

ATTACHMENTS

Green Belt Route Endorsement Request letter and map
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April 9, 2014.

To: Jim Tree
Manager of Parks

RE: Request for Endorsement of the Proposed Alignment for the Greenbelt Cycling Route in the Town
of Aurora

Dear Mr. Tree,

This letter is written to request the Town of Aurora’s support for the Greenbelt Cycling Route on those
sections of the proposed alignment through the Town of Aurora on local roads.

The Waterfront Regeneration Trust has been working Town staff as well as Regional Planning, Works and
Tourism staff to identify an alignment for the proposed Greenbelt Cycling Route.

The proposed Greenbelt Route is a project of the Greenbelt Foundation and the Waterfront Regeneration
Trust to create a signature provincial cycling route from the County of Northumberland to the Region of
Niagara using existing infrastructure wherever possible. The Greenbelt Route will showcase Greenbelt
communities and provide a way for Ontarians to experience the countryside, towns and municipalities on
route. As project lead, the Waterfront Regeneration Trust has developed a focused three-year work plan to
identify, sign and launch the route by 2015. The Greenbelt Foundation is funding the WRT’s work on this
project.

The following gives a short background on the project, outlines the work completed to date, and lays out the
action plan and the current request.

Project Background

The Greenbelt Route will create a 460 km signature provincial cycling route that traverses six regions: the
County of Northumberland, Regions of Durham, York, Peel, Halton, Niagara and the City of Hamilton. It will
showcase communities en route, and provide links to urban centers along the Greenbelt as well as
connections to the 1400 km Waterfront Trail. The route will primarily be aimed at recreational cyclists that
are comfortable riding on roads in mixed traffic conditions.

Working in partnership with Transportation Options, the project includes six Welcome Cyclists Workshops to
inform local businesses and attractions of the Route, the associated benefits of the cycling tourism market,
and engage them in the promotion of the route to enhance their own business.

The new route will take advantage of the rapidly growing interest in cycling tourism. In 2010, 2 million
Canadian visitors went cycling while traveling in Ontario and spent $391 million, (an increase of 25% and
18% respectively from 2009.) According to the League of American Cyclists, American cyclists spend $47
billion annually while cycle touring. Quebec vacationing cyclists spend $134 million annually. Building on this
trend, the Greenbelt cycling route will inspire Ontarians to connect to the communities in the Greenbelt in a
new and exciting way - by touring and exploring by bike.

Waterfront Regeneration Trust « 4195 Dundas Street West, Suite 227 « Toronto, ON M8X 1Y4
www.waterfronttrail.org 416-943-8080
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Work to date

In fall of 2012, the Waterfront Regeneration Trust (WRT) completed a feasibility study for the cycling route,
which was funded by the Greenbelt Foundation. Since then the WRT has met with both regional and local staff
to determine a preferred route through the Town of Grimsby. The preferred alignment was guided by both
local and regional transportation plans.

The preferred route was presented by a York Region representative at a Greenbelt-wide Mapping Workshop
that was attended by staff from across the Greenbelt communities. The workshop identified local attractions,
services en route, and areas where extra caution or notes are appropriate.

Proposed Greenbelt Route Alignment:

{!

A more detailed view of the entire Greenbelt Rte alignment can be found on theproject website here:
http://www.greenbeltcycles.com/route-maps.html

Future Work Plan

Winter - Spring 2014
e  WRT will seek local and regional approvals for the preferred route.
e  WRT will commission the creation of Greenbelt Route maps
e  Welcome Cyclists Network workshops to be held across the Greenbelt Regions to introduce the route
to local businesses and expand community support

Spring 2014
e Mobile Workshop: WRT will lead a mobile workshop for staff, political leaders and experts from
Ontario, Quebec and the US to assess its readiness and test the draft maps through a combination of
expert presentations, facilitated discussions and cycling.
e Wayfinding Workshop: The WRT will lead a session to develop a consistent wayfinding strategy for
directional signage along the route and its connections. Strategy will accommodate existing local and

Waterfront Regeneration Trust ¢ 4195 Dundas Street West, Suite 227 « Toronto, ON M8X 1Y4 2
www.waterfronttrail.org 416-943-8080
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regional planning.

e Signage Audit. WRT will assess the route to determine the appropriate directional signage to mark
the route. Each municipality will review results to confirm audit results reflect local and regional
standards.

Fall 2014 - Spring 2015
e Signage will be provided to municipalities by the WRT. The Greenbelt Foundation is providing
funding to cover the cost of the production of directional signage. The local and regional councils will
be responsible for installing the signage on their respective facilities
Example signage can be found on the partner website here:
http://www.greenbeltcycles.com/resources.html

Summer 2015
e The Greenbelt Route will be launched with a fully supported recreational bike tour of the entire route
modeled after the Great Waterfront Trail Adventure and organized by the Waterfront Regeneration
Trust.
e In addition the Greenbelt Foundation will publish various promotional resources. A website
featuring detailed maps will be made available to the public and the Route will be promoted through
multiple channels

Roles and Responsibilities

The Greenbelt Foundation grant includes funding for signage, mapping and the launch event. It does not
include funding for infrastructure improvements.

In return for their involvement the Municipalities and Regions will gain a signed provincially significant
cycling route and a tremendous promotional partner in the Greenbelt Foundation. For example, the
Foundation has plans to launch a guide and web resources for visitors and residents. The Greenbelt Route
will showcase and connect people to the businesses and attractions in the area.

Community Partners
The Town of Aurora’s involvement is essential to moving forward and would involve:

1. Formally endorsing the route through appropriate channels

2. Installing Greenbelt Route directional signage provided by the Greenbelt Foundation on the
identified route

3. Participating in the launch celebrations in 2015

The Waterfront Regeneration Trust
The WRT will provide ongoing leadership on the Greenbelt Route including:

1. Liaise with Regional and local municipality staff to ensure the necessary approvals are sought and
obtained

2. Conduct signage audit and determine quantity of signs needed

3. Provide signs to the Town of Aurora

4. Work with Transportation Options and the Ontario by Bike/Welcome Cyclists program to engage
businesses in how to profit from cycle tourism in the region

5. Launch the route with an end-to-end event

Next Steps

To move forward with the implementation plan described above, the Waterfront Regeneration Trust requests
the Town of Aurora’s endorsement for the preferred alignment of the Greenbelt Route as support for plans to
implement the route in time for a 2015 launch. The WRT will continue to work with local and regional staff to
assess the route and determine if updates are needed.

Waterfront Regeneration Trust « 4195 Dundas Street West, Suite 227 « Toronto, ON M8X 1Y4
www.waterfronttrail.org 416-943-8080
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Please feel free to contact me or Peter Lipscombe, project manager (pl@wrtrust.com or 416-943-8080) with
any questions you may have.

We look forward to working with you on this exciting initiative.

Regards,

M Hothler

Marlaine Koehler

Executive Director

Waterfront Regeneration Trust
mk@wrtrust.com 416-520-4205

Waterfront Regeneration Trust « 4195 Dundas Street West, Suite 227 « Toronto, ON M8X 1Y4
www.waterfronttrail.org 416-943-8080
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Trails and Active Transportation
MEMORANDUM

Committee

Date: April 25, 2014
To: Trails and Active Transportation Committee
From: Jim Tree, Parks Manager

Re: Trail Easement on Portion of Future Eco Park Lands

RECOMMENDATION

THAT the memorandum regarding Trail Easement on Portion of Future Eco Park
Lands be received; and

THAT the Trails and Active Transportation Committee provide their recommendations
to Council on proceeding with this matter.

BACKGROUND

As requested by TATC, and in accordance with Council direction, Staff provide the
following information relating to the Notice of Motion Re: Trails Master Plan Oak Ridges
Trail Alignment.

It has been deemed appropriate by TATC to investigate the potential of the Town in
acquiring a permanent easement for the purposes of establishing a section of the Oak
Ridges Trail on a portion of the lands associated with the proposed ECO Park east of
Bayview Avenue, south of Wellington Street East.

The Eco Park has been in the planning stages for some time now and more recently
was the subject of a rezoning by-law application for the purposes of permitting the
envisioned Eco Park uses. This By-law was presented and approved by Council at the
February 25, 2014 Council meeting. This rezoning is now in the appeals period which
expires on March 18, 2014.

At the time of writing this report staff is not aware of a pending site plan submission for
the Eco Park and as such there is no schedule or process established for dealing with
all the various approvals or conditions.

Notwithstanding the above, the contemplated Eco Park is located in close proximity to
the proposed Oak Ridges Trail as per the approved Trails Master Plan (please see
attached figure 2) and in accordance with the policies contained in the Trails Master
Plan there are several methods of land acquisition that can be considered in securing
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lands required to advance the Trails Master Plan trails implementation goals and

objectives.

Some of the more common methods include the following;
e An outright purchase of lands by The Town of Aurora
e Conveyance of Lands to the Town in accordance with the Planning Act , under
the provision of park land section
e Granting of an easement by the land owner
e Negotiating or purchasing a lease licence of use with the land owner

In this particular case staff has been directed to explore the process of obtaining a
permanent easement on the lands that would permit permanent access to lands
required for the Oak Ridges Trail over the subject lands.

The typical method of obtaining this easement would be in the form of a condition of a
site plan or development application approval imposed by Council.

Staff would then work with the land owner to determine the exact trail location, create a
reference survey plan and easement agreement containing all the applicable terms and
conditions. These documents would then be registered on land title.

In reference to the Eco Park, Staff has previously advised the land owners planning
representatives that a permanent trail route to facilitate the Oak Ridges Trail is desired
by the Town and the representatives did acknowledge both this request and the
requirements within the Trails Master Plan.

In view of the fact that a follow up submission of the site plan has not been submitted
Staff are unable to determine whether our request has been considered.

Given the fact that the preliminary Eco Park did contemplate a trail in reasonably close
proximity to the future Oak Ridges Trail (see fig.2) it may be more prudent to wait until
the Eco Park site plan is submitted and reviewed by staff to verify the status of the Trail
request.

Imposing a condition of Site Plan approval may also be viewed by the owner as
premature at this time when in fact the site plan has not been submitted. Perhaps the
following recommendation or similar may be more appropriate to recommend to Council
at this time.

THAT staff be directed to negotiate with the landowner at the time of site
plan submission for the provision of a permanent public access trail in a
mutually agreeable location along the southern boundary of the Eco Park to
facilitate the Oak Ridges Trail as outlined in the Trails Master Plan; and

THAT prior to site plan approval staff report back to TATC and Council on all
aspects of the proposed Oak Ridges Trail including its proposed location,
rights of use and any implications or restrictions.





		RECOMMENDATIONS

		THAT the Trails and Active Transportation Committee recommend to Council:

		Item 16_TATC14-04 GC Report of April 25, 2014.pdf

		RECOMMENDATIONS

		THAT the Trails and Active Transportation Committee recommend to Council:
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AURORA  GENERAL COMMITTEE REPORT No. EAC14-05

SUBJECT: Environmental Advisory Committee Report, May 5, 2014

DATE: May 20, 2014

RECOMMENDATIONS
THAT report EAC14-05 be received; and

THAT Council adopt the following recommendations from the Environmental
Advisory Committee meeting of May 5, 2014:

1. Memorandum from Municipal Engineer
Re: Town of Aurora Comprehensive Stormwater Management Master Plan
(CSWM-MP)

Committee Recommendation (and original staff recommendation):

THAT the memorandum regarding Town of Aurora Comprehensive Stormwater
Management Master Plan (CSWM-MP) be received; and

THAT the Environmental Advisory Committee recommend to Council:
THAT Council consider adopting the Town of Aurora Comprehensive
Stormwater Management Master Plan when it is presented to Council.
3. Memorandum from the Program Manager, Environmental Initiatives
Re: Invasive Species Removal
Committee Recommendation:
THAT the memorandum regarding Invasive Species Removal be received; and

THAT the Environmental Advisory Committee recommend to Council:

THAT staff be directed to develop a long-term plan for dealing with
Invasive Phragmites.

Original Staff Recommendation (for information only):

THAT the memorandum regarding Invasive Species Removal be received for
information.
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NEW BUSINESS
Committee Recommendation:
THAT the Environmental Advisory Committee recommend to Council:

THAT staff be directed to develop a long term-plan for dealing with dog-
strangling vine.

No Original Staff Recommendation

NEW BUSINESS
Committee Recommendation:
THAT the Environmental Advisory Committee recommend to Council:
THAT the Environmental Reserve Fund be used to cover the cost
difference for initiating the first phase of the self-watering container project

in the amount of $8000.

No Original Staff Recommendation

ITEMS RECEIVED BY THE ENVIRONMENTAL ADVISORY COMMITTEE

Delegation (a) — Klaus Wehrenberg
Re: Neighbourhood Garden

2. Memorandum from the Supervisor of Parks
Re: Self-Watering Planters and Hanging Baskets

4. Meeting Extract regarding EAC14-04 — Environmental Advisory Committee
Report of April 3, 2014

5. Pending List

ATTACHMENTS

None.

Prepared by: Raylene Martell, Council/Committee Secretary, Ext. 4224





		RECOMMENDATIONS

		NEW BUSINESS

		NEW BUSINESS



		ITEMS RECEIVED BY THE ENVIRONMENTAL ADVISORY COMMITTEE




e TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. AAC14-05

SUBJECT: Accessibility Advisory Committee Report, May 7, 2014

DATE: May 20, 2014

RECOMMENDATIONS

THAT report AAC14-05 be received; and

THAT Council adopt the following recommendations from the Accessibility Advisory
Committee meeting of May 7, 2014:

1. Memorandum from the Planner
Re: Application for Site Plan Review (Submission #2)
213-229 Industrial Parkway North
Plan 65M-2718 Block 7
File No. D11-01-13
Committee Recommendation:
THAT the memorandum regarding Application for Site Plan Review (Submission #2), 213-
229 Industrial Parkway North, Plan 65M-2718 Block 7, File No. D11-01-13 be received;
and
THAT the Accessibility Advisory Committee recommend to Council:

THAT consideration be given, where feasible, to access points at the north end of the
building; and

THAT the Accessibility Advisor resubmit to Planning and Development Services the
following recommendations, approved by Council on February 11, 2014:

THAT consideration be given for all entrance and/or exit doors to be barrier-free; and
THAT consideration be given for all washrooms to be barrier-free; and

THAT consideration be given to men’s and women'’s locker rooms, lunchroom, and
washrooms maintaining accessible width and clearance and to be barrier-free; and

THAT consideration be given to both visual and audible alarm systems being
incorporated throughout the building; and

THAT consideration be given for proper way-finding contrasting signage throughout the
building; and
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THAT consideration be given to installing levered hardware on all doors within the
building; and

THAT Planning and Development Services forward these considerations to the
Architect.

Original Staff Recommendation (for information only):
THAT the memorandum regarding Application for Site Plan Approval (Submission #2),
213-229 Industrial Parkway North, Plan 65M-2718 Block 7, File No. D11-01-13 be

received; and

THAT the Accessibility Advisory Committee provide comments regarding the Site Plan.

ITEMS RECEIVED BY THE ACCESSIBILITY ADVISORY COMMITTEE

2. Memorandum from the Accessibility Advisor
Re: 2014 Municipal Election Accessibility Plan

3. Memorandum from the Accessibility Advisor
Re: Accessibility Advisory Committee Terms of Reference

4. Meeting Extract regarding AAC14-04 — Accessibility Advisory Committee Report of
April 2, 2014

5. Pending List — April 2, 2014

6. Pending List — May 7, 2014

ATTACHMENTS

None

Prepared by: Patty Thoma, Council & Committee Coordinator/Deputy Clerk, Ext. 4227
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GENERAL COMMITTEE REPORT No. PL14-034

SUBJECT: Southeast Old Aurora Heritage Conservation District Study
FROM: Marco Ramunno, Director of Planning and Development Services

DATE: May 20, 2014

RECOMMENDATIONS

THAT report PL14-034 be received; and

THAT Council provide direction to Staff regarding next steps for the Southeast
Old Aurora Heritage Conservation District Study.

PURPOSE OF THE REPORT

The purpose of this report is to provide Council with additional information related to the
Southeast Old Aurora Heritage Conservation District Study so that Council may provide
staff with direction regarding next steps.

BACKGROUND

On March 4, 2014 General Committee received Report No.HAC14-001 and
recommended that the item be referred to a Public Planning Meeting. On April 23, 2014
the Public Planning Meeting was held to receive comments from residents. Council
directed staff to report back to General Committee on May 20, 2014 addressing matters
raised by the community at the Public Planning meeting on April 23, 2014. In addition,
an information report was presented to the Heritage Advisory Committee on May 12,
2014 and comments received at that meeting have been considered by staff in this
report.

COMMENTS

The following report will provide Council with additional information regarding concerns
of local residents communicated at the Public Planning meeting on April 23, 2014 as
well as information related to the tools available for the conservation of significant
cultural heritage resources and heritage best practises. This report provides 4 Options
for next steps for Council’s consideration.
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Study Background and Public Consultation

Information related to the Study including public consultation, and the requirements of
studying and designating Heritage Conservation Districts (HCDs) as per the Ontario
Heritage Act were previously provided to Council as per Report No.HAC14-001 dated
February 12, 2014 as well as Public Planning Report No.PL14-032 dated April 23, 2014.

Concerns related to property owners’ rights, expropriation, heritage permits, Heritage
Conservation District Plans, property values, and insurance were provided to Council on
April 23, 2014 as per Report No. PL14-032. In addition to this, information was also
provided to Mayor and Members of Council in a Memorandum from Warren Mar,
Director of Legal & Legislative Services/Town Solicitor dated April 23, 2014.

Additional Concerns of Local Residents

Additional concerns raised by local residents at the Public Planning meeting held on
April 23, 2014 were related to “Opting-out” of a Heritage Conservation District, the
Tenancies Act, property standards, property insurance, and other options available to
Council to conserve cultural heritage resources within the Southeast Old Aurora
Heritage Conservation District Study Area.

Residential Tenancies Act S.0O. 2006, Chapter 17, as amended

The property owner of the apartment building located on Gurnett Street raised the
concern regarding the potential effect of designating properties under Part V of the
Ontario Heritage Act and the Residential Tenancies Act. Staff is of the opinion that there
would be no issue with a property owner undertaking interior or exterior renovations to
an existing apartment building which is considered non-contributing. However, it is
staff's intention to remove this property containing the apartment building from the
proposed Study Area should Council proceed with the Study.

Insurance and Property Values

As previously provided to the Heritage Advisory Committee and members of Council,
research indicates that property values within a Heritage Conservation District will stay
the same or increase. The Heritage Conservation Districts Work Studies published by
the Heritage Resources Centre at the University of Waterloo in 2009 was published in
peer-reviewed international journals, such as Urban Affairs Review in 2011. However,
there is no way to provide finite guarantees related to property values for individual
properties within Heritage Conservation Districts as they relate to other factors, such as
the age of writing, floor space, and real estate market fluctuations.

With regards to insurance, the Province has provided informative Bulletins regarding
heritage designation which were made in co-operation with the Insurance Bureau of
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Canada. According to the Province, being designated in an HCD should not affect an
owner’s insurance premium. However, the insurance market is made up of private
companies, and the regulation of this may be difficult from a practical standpoint. Some
insurers may see designation as a factor in their policies, and others may not. However,
it is difficult to provide any definitive answers regarding this issue, as it depends on
many different factors and is specific to each property and the policies of individual
insurance companies.

Staff will continue to work with staff of the Ministry of Tourism, Culture and Sport in
order to obtain information which may be valuable to municipalities in this regard to
provide further clarification.

Fiscal Tools and Incentives

The Town of Aurora Official Plan provides policies for the availability of financial
incentives for heritage properties as per Section 13.2 b) viii where the Town may use
the power and tools of the appropriate legislation, policies and programs to use fiscal
tools and incentives to facilitate heritage conservation including (but not limited to) the
Community Improvement Plan and Facade Improvement Program pursuant to the
Planning Act, grants and loans pursuant to the Ontario Heritage Act, and heritage
property tax reduction/rebate programs pursuant to the Municipal Act.

This is supported by Section 13.3 qg) of the Official Plan which states that, “Every
endeavor shall be made to facilitate the maintenance and conservation of designated
heritage properties including making available grants, loans, and other incentives as
provided for under the Ontario Heritage Act, the Heritage Property Tax Relief Program
under the Municipal Act and municipal sources.

While Council recently approved the Aurora Promenade Community Improvement Plan
(CIP) on February 25, 2014, it does not apply to all designated heritage properties in the
Town. It only applies to those which are eligible as per the programs for financial
incentives of the CIP.

Property Standards By-law 4044-99

Property Standards By-law Number 4044-99.P is currently in effect in order to prescribe
standards for the maintenance and occupancy of properties within the municipality.

In February 2013, Property Standards By-law Number 4044-99.P was amended as per
By-law Number 5489-13 in order to prescribe minimum standards for the maintenance
of the heritage attributes of designated properties. This includes individually designated
properties designated under Part IV of the Ontario Heritage Act, as well as properties
included in a Heritage Conservation District designated under Part V as a Heritage
Conservation District.
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Property Standards By-law Amendment 5489-13 only applies to designated heritage
properties and only concerns the designated heritage attributes as set-out in the
corresponding Designation By-law for the individual property, or the corresponding
Heritage Conservation District Plan. This By-law may only be enforced when it is
required to a) maintain, preserve, and protect the heritage attributes so as to maintain
the heritage character and the visual and structural heritage integrity of the building or
structure; and b) maintain the property in a manner that will ensure the conservation of
all heritage attributes.

“Opting-Out” of a Heritage Conservation District

A Heritage Conservation District boundary can be altered to exclude (or include) a
property or groups of properties up until the time the By-law is passed. The following
factors should be considered when reviewing the merits of an “opting-out” option:

1) Does the option represent best heritage practices in Ontario?

2) Does the option help to achieve the goals of conserving cultural heritage
resources in the form of a cultural heritage landscape (or Heritage Conservation
District)?

3) Does the option meet the intention of Provincial Policy Statement 20147

Staff has investigated examples provided by other Municipalities in Ontario regarding
the option for property owners to “opt-out” of Heritage Conservation Districts.

The City of Pickering provided an option to local property owners to “opt-out” of a
designated Heritage Conservation District in previous years as per the Whitevale
Heritage Conservation District which was designated by the City of Pickering in 1993.
This Heritage Conservation District Study allowed a number of properties throughout
the district to be excluded, and therefore refrain from being designated under Part V of
the Ontario Heritage Act. This was also done with the Victoria Park Heritage
Conservation District designated in 1995 by the City of Kitchener.

The Town of Whitby has recently reviewed the Pickering Heritage Conservation District
example of “opting out”. The Town of Whitby has concluded that “opting out” does not
represent current heritage best practices in establishing a boundary for a Heritage
Conservation District, does not function to conserve the landscape as a District, and
does not adhere to the requirements of Provincial Policy Statement 2014.

The City of Ottawa also previously provided options to property owners to “opt out” of a
Heritage Conservation District. However, as this is not considered best heritage
practise. As such, the Municipality is undergoing Amendments to the Heritage
Conservation Districts in order to include the properties that chose to opt-out of the HCD
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after-the-fact. Therefore, while “opting-out” seems to have been made available to
property owners by various municipalities in the 1980s and 1990s, it is no longer
considered best heritage practise, and municipalities are attempting to correct this in
recent years by way of Amendments to Heritage Conservation District By-laws.

Avoiding the “swiss cheese effect” helps to administer the District Plan and avoid unfair
distribution of District policies due to the fact that the focus and goals of District
designation are geared towards the District as a whole, which includes views and
streetscapes. As such, revisions should be made to the edges of district boundaries
only. An option for “opting out” should not be given to properties in the interior of the
Study Area. This is considered best heritage practice.

Policy Review - Tools for Conserving Cultural Heritage Landscapes

Provincial Policy Statement 2014 provides the guiding policy for the conservation of
significant cultural heritage in Section 2.6.1 which states that, “Significant built heritage
resources and significant cultural heritage landscapes shall be conserved.”

The Planning Act, and Zoning By-laws are not intended to provide the primary policies
related to the conservation of significant cultural heritage resources. Instead, the
Ontario Heritage Act provides the framework and the appropriate methods related to the
conservation of significant cultural heritage resources. This includes the designation of
individual properties, landscapes (including Heritage Conservation Districts), and
archaeological sites.

The Stage 1 Report on the Southeast Old Aurora Heritage Conservation District Study
evaluated the proposed Study Area and demonstrated that it is eligible as a Heritage
Conservation District as per the policies of the Ontario Heritage Act and the guiding
principles of the Ontario Heritage Toolkit. The Stage 1 Report also reviewed the
applicable Provincial, Regional, and Municipal policies and has demonstrated that the
Designation of the area as a Heritage Conservation District would be the most
appropriate in terms of best heritage practise in order to conserve the identified cultural
heritage resources.

Council may consider proceeding with the Study with a revised boundary as per the
following section “Next Steps — Options for Council’'s Consideration”. A revised
boundary must still consider the criteria for determining a Heritage Conservation District
Boundary as per the Ontario Heritage Toolkit. This includes the following factors:

Historic factors;

Visual factors;

Physical features; and
Legal or planning factors.
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The boundary takes into consideration the significant cultural heritage attributes of the
current Study Area Boundary which were presented in the Phase 1 Report. These
include the following attributes:

Significant tree groupings;

Landmark institutional buildings defining street corners and the skyline;
Town Park and its traditional community activities;

Different stages of development evident in building styles;

Remnant industrial uses;

Vistas along streets terminating in key heritage buildings;

Creek; and

Associations with early development of Aurora.

Heritage Conservation District Plans and Public Consultation

Designating an area as a Heritage Conservation Districts and their accompanying Plans
are considered the best planning tool available in order to create clear and objective
guidelines in change management.

Heritage Conservation District Plans are drafted with public input and consultation.
Plans may be as flexible as necessary in order to reflect the needs of local residents.
Local residents have the ability to review drafted plans for a District before it is
designated and provide feedback to Council.

Appeals under the Ontario Heritage Act for Heritage Conservation Districts

According to Subsections 41.(3) and 41.(4) under Part V of the Ontario Heritage Act, if
the Council of a municipality passes a By-law under Part V of the Ontario Heritage Act
designating any defined area of the municipality as a Heritage Conservation District, the
Council shall cause notice of the passage of the By-law to be served on each property
owner located in the Heritage Conservation District and to be published in a newspaper
having general circulation in the municipality. Any person who objects to the By-law may
appeal to the Ontario Municipal Board by giving the clerk of the municipality, within 30
days after the date of publication of the notice in a newspaper, a notice of appeal setting
out the objection to the by-law and reasons in support of the objection, accompanied by
the fee prescribed under the Ontario Municipal Board Act.

Part IV Designations and “Listing”

Individual properties may apply to the Town of Aurora for formal designation under Part
IV of the Ontario Heritage Act. By-laws designating properties under Part IV are
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accompanied with a By-law for the individual property which includes a Statement of
Significance  outlining the design/physical value, contextual value, and
historical/associative value of the property. This includes a description of the physical
attributes of that property that contribute to its heritage significance.

A significant majority of the properties located within the current Southeast Old Aurora
Heritage Conservation District Study Area are non-designated “listed” properties. These
properties are related to Section 27 of the Ontario Heritage Act, which requires the
owners of the property to notify Council of any intention to demolish a building or
structure on the property. At that point, the Heritage Advisory Committee of Aurora
provides Council with recommendations regarding the cultural heritage significance of
the property and advises on whether or not it should be conserved, and therefore
designated under Part IV of the Ontario Heritage Act. This review process provides a
Council with the opportunity to take cultural heritage resources into consideration
throughout the planning process.

Town of Aurora Official Plan Policies for Cultural Heritage Resources

In considering other options, the Town may employ the use of current Official Plan
Policies in order to recognize and/or conserve the significant cultural heritage resources
of the identified Study Area.

The Southeast Old Aurora Heritage Conservation District Study Area is located within
the Heritage Resources Area as per Schedule ‘D’ of the Town of Aurora Official Plan.
Section 13.2 s) of the Plan states that, “The Heritage Resources Area as identified on
Schedule ‘D’ is considered to be of primary significance of the Town’s heritage,
appropriate planning tools shall be applied to the review and approval of any proposed
development within the area including site plan control, redefining or amending the
heritage resource area’s boundary shall require Council approval.”

Town of Aurora Official Plan currently has policies in place for Stable Residential
Neighbourhoods. A portion of the Southeast Old Aurora Heritage Conservation District
Study is designated as Stable Residential as per Section 8.0 of the Official Plan. The
designation is meant to ensure “compatible development”. The Official Plan provides
specific policies in Section 8.1.4 regarding design policies in order to have regard for the
existing physical character and uses of the neighbourhood including pattern of lots,
streets and blocks, size and configuration of lots, building type, height and scale,
setbacks, and the conservation of heritage resources.

Town of Aurora Official Plan Policies for Zoning By-law Regulation

Section 13.2 b) iii of the Town of Aurora Official Plan states that the Town may use the
power and tools provided by the enabling legislation, such as (but not limited to) the
Ontario Heritage Act and the Planning Act in enforcing policies of this section of the
Official Plan. This includes using zoning By-law provisions to protect heritage resources
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by regulating such matters as use, massing, form, design, location and setbacks. While
this is true, additional regulation through the use of the Zoning By-law may impose
further, or more restrictive obligations on property owners than a Heritage Conservation
District Plan as a Plan is intended to be comprised of guidelines and takes into
consideration the existence of contributing and non-contributing properties.

Review of Support and Opposition communicated to staff

Staff has plotted those in opposition to the Study geographically (See Attachment 1).
This includes all letters, emails, petitions, and concerns voiced at the Public Planning
Meeting on April 23, 2014. From this information, staff estimates that a total 34.5% of
properties (or 117 individual property lots) within the current Study Area boundary are
opposed to the Heritage Conservation District Study and 14.4% of properties (or 49
individual property lots) within the current Study Area boundary are in support of the
Heritage Conservation District Study..

Next Steps — Options for Council’s Consideration

1. Council direct staff not to proceed with Phase 2 of the Southeast Old Aurora
Heritage Conservation District Study and not pursue the designation of the Study
Area as a Heritage Conservation District under Part V of the Ontario Heritage
Act.

2. Council direct staff to proceed with Phase 2 of the Southeast Old Aurora Heritage
Conservation District Study as per the revised Study Area Boundary identified on
Attachment 2.

3. Council direct staff to proceed with Phase 2 of the Southeast Old Aurora Heritage
Conservation District Study as per the revised Study Area Boundary identified on
Attachment 3.

4. Council direct staff to proceed with Phase 2 of the Southeast Old Aurora Heritage
Conservation District Study in order to draft a “Neighbourhood Manual” for the
Study Area as identified on Attachment 1 with the understanding that this Manual
(Guidelines) will be used as a community resources for reference only and will
not result in the designation of the Study Area as a Heritage Conservation District
under Part V of the Ontario Heritage Act.

Option 1

Should Council determine that the Southeast Old Aurora Heritage Conservation District
should not proceed, the Study will not continue. Should Council resolve to proceed with
the Study at a future date, the Phase 1 Study for the Southeast Old Aurora Heritage
Conservation District has already laid the groundwork for any future Heritage
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Conservation District Study as per the identified area.
Option 2

Support and opposition to the Study in the form of petitions, emails, letters,
documentation, as well as delegations presented at the Public Planning Meeting on
April 23, 2014 have been reviewed.

Staff has compiled this information in the form of a map in order to better understand
the geographical locations of supporters versus non-supporters within the current Study
Area.

This presents Council with the opportunity to consider options for a revised boundary
taking public consultation into account.

Boundary Option 2 still encompasses the majority of the significant cultural heritage
features of the original Study Area, but excludes the properties along Wellington Street
East, as well as the properties west of Victoria Street. This boundary option also
excludes properties which were originally proposed to be excluded as per the Stage 1
Report recommendations (See Attachment 2).

Boundary Option 2 still meets the requirements of the Ontario Heritage Toolkit for
determining a boundary for a Heritage Conservation District. Those being historic
factors, visual factors, physical features, and legal or planning factors. The rationale for
the boundary is found in Section 8.2 of the Stage 1 Heritage Conservation District Study
Report and still applies to Boundary Option 2 with the exception of the exclusion of
Wellington Street East and the west side of Victoria Street.

The Wellington Street Corridor as well as the West side of Victoria Street is currently
included in the Aurora Promenade Secondary Plan. The Plan provides guidelines for
the conservation of cultural heritage resources for these areas. As such, the cultural
heritage resources located within these areas will be afforded a level of consideration in
the planning process where appropriate.

While a percentage of those “buying-in” to a proposed Heritage Conservation District is
not required under the Ontario Heritage Act, staff estimates that this area is comprised

of approximately 33% of those who are opposed to the Study and 20% of those who are
in support of the Heritage Conservation District concept.

Option 3

Option 3 also takes into consideration the requirements of determining a boundary as
per the Ontario Heritage Toolkit (See Attachment 3).

Option 3 can be described as a Heritage Conservation District Sub-Area to the original
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Study area. This Boundary option encompasses Harrison Avenue, Connaught Avenue,
Kennedy Street East, as well as a Victoria Street, Wells Street, and Edward Street. This
Sub-area is described on page 44 of the Phase 1 Southeast Old Aurora Heritage
Conservation District Area. While the Southeast Old Aurora community overall
represents Aurora’s first residential subdivision after the coming of the railroad,
Boundary Option 3 represents the second wave of residential development and exhibits
the following characteristics:

e Edwardian-era homes;

e More recent 20" century infill, modest design standard than that found in older
housing;

e Varying extent of street tree coverage,;

e Narrow street ROWSs (boulevards, sidewalks often on one side only); and

e Residential rear yards south of Connaught, as well as the slope and creek bed in
Rotary Park, create an attractive south edge to the Study Area.

Again, while a percentage of those “buying-in” to a proposed Heritage Conservation
District is not required under the Ontario Heritage Act, staff estimates that this area is
comprised of approximately 7.6% of those who are opposed to the Study and 27.7% of
those who are in support of the Heritage Conservation District concept.

Option 4

Council may direct staff to proceed with Phase 2 of the Southeast Old Aurora Heritage
Conservation District Study with the understanding that the Study will not result in
designation under Part V of the Ontario Heritage Act. Instead, this would result in a
Neighbourhood Manual (Guidelines), made with public consultation, for the purpose of
providing guidelines for the conservation of cultural heritage resources for the identified
area for reference only. As such, this would not result in any form of designation
registered on-title nor will it result in the need for properties which are not already
designated under Part IV of the Ontario Heritage Act to require a Heritage Permit
Application.

This is supported by Section 13.4 b) of the Town of Aurora Official Plan which provides
a policy for the creation of special areas of heritage character as follows, “Significant
cultural heritage landscapes shall be designated under the Ontario Heritage Act, or
established as Areas of Cultural Heritage Character as appropriate.” This existing policy
may be used in the creation of a Special Character Area for the Southeast Old Aurora
community.

LINK TO STRATEGIC PLAN

The conservation of heritage resources supports the Strategic Plan goal of Supporting
an Exceptional Quality of Life for All through its accomplishment in satisfying
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requirements in objective Celebrating and Promoting our Culture.
ALTERNATIVE(S) TO THE RECOMMENDATIONS

See above, “Next Steps - Options for Council’'s Consideration” section of this report.
FINANCIAL IMPLICATIONS

Funding for this project was approved as part of the 2011 Capital Budget. On August
14, 2012 Council awarded the contract to Bray Heritage to undertake the Southeast Old
Aurora Heritage Conservation District Study in the amount of $67,425.00.

PREVIOUS REPORTS

General Committee Report No.HAC14-001, dated February 12, 2014; and
Public Planning Report No.PL14-032, dated April 23, 2014.

CONCLUSIONS

Staff has reviewed the current standards for heritage conservation best practices and
has determined that providing an “opting-out” option to local residents of the currently
identified Study Area boundary may result in the “swiss cheese effect” and result in a
Heritage Conservation District Plan that is difficult to administer and does not meet the
standards for heritage conservation as per Provincial Policy Statement 2014.

The Options outlined in this report provide Council with the opportunity to consider next
steps for the Southeast Old Aurora Heritage Conservation District Study.
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ATTACHMENTS

Attachment 1 — Current Southeast Old Aurora Heritage Conservation District Study

Area Boundary
Attachment 2 — Southeast Old Aurora Heritage Conservation District Study Boundary
- Option 2
Attachment 3 — Southeast Old Aurora Heritage Conservation District Study Boundary
Option 3 .

Attachment 4 - Southeast Old Aurora Heritage Conservation District Study Phase 1
Report (Attachment 4 was previously distributed to Council with the
March 4, 2014 Agenda and may also be accessed using the following
link: hitp.//www.aurora.ca/heritage”

PRE-SUBMISSION REVIEW
This report has been reviewed by the CAQ and Director of Legal & Legislated Services.
Prepared by: Vanessa Hicks, Program Manager, Heritage Planning - Ext. 4351

-~

Marco%munno, MCIP, RPP Neil Garbe '

Director of Planning & Development Chief Administrative Officer
Services :
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P THE TOWN OF AURORA
AURORA  GENERAL COMMITTEE REPORT No. HAC14-05

SUBJECT: Heritage Advisory Committee Report, May 12, 2014

DATE: May 20, 2014

RECOMMENDATIONS
THAT report HAC14-05 be received; and

THAT Council adopt the following recommendations from the Heritage Advisory
Committee meeting of May 12, 2014

1. HAC14-014 — Southeast Old Aurora Heritage Conservation District Study
Update

Committee Recommendation:
THAT report HAC14-014 be received; and
THAT the Heritage Advisory Committee recommend to Council:
THAT the boundary for the Southeast Old Aurora Heritage Conservation
District Study as revised by the Heritage Conservation District Study

Sub-Committee and included as attachment 2 be accepted; and

THAT Phase 2 of the Southeast Old Aurora Heritage Conservation
District Study be initiated.

Original Staff Recommendation (for information only):

THAT report HAC14-014 be received for information.

ITEMS RECEIVED BY THE HERITAGE ADVISORY COMMITTEE

Delegation (a) — Lenore Pressley, representing Town Park Area Residents
Re: Town park Area Concerns

Delegation (b) — Christopher Watts
Re: Follow up on previous delegations to Heritage Advisory
Committee

2. Memorandum from the Program Manager, Heritage Planning
Re: Aurora Collection Artifacts
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3. Extract from Council Meeting of May 6, 2014
Re: HAC14-04 — Heritage Advisory Committee Report, April 14, 2014

4. Pending List

ATTACHMENTS
Southeast Old Aurora Heritage Conservation District Study Boundary as revised by the

Heritage Conservation District Study Sub-Committee.
(Refer to PL14-034, Item 1 on the May 20, 2014 General Committee Agenda)

Prepared by: Raylene Martell, Council/Committee Secretary, Ext. 4224
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_=«_ TOWN OF AURORA
AURORA  GENERAL COMMITTEE No. BBS14-009

SUBJECT: Request for Sign Variance to Sign By-law No. 4898-07.P
15380 Bayview Ave Unit A3, SportClips Haircuts.

FROM: Techa van Leeuwen, Director of Building and Bylaw Services
DATE: May 20, 2014
RECOMMENDATIONS

THAT Report No. BBS14-009 be received; and

THAT Council approve a request for a variance to Sign By-law 4898-07.P to allow
two wall signs whereas the By-law permits only one wall sign at 15380 Bayview
Ave — Unit A3, SportClips Haircuts.

PURPOSE OF THE REPORT

To request one (1) variance to Sign By-law 4898-07.P, as amended to allow two wall
signs for SportClips Haircuts located at 15380 Bayview Avenue Unit A3 whereas the
Sign By-law 4898-07.P allows for the installation of one wall sign.

BACKGROUND

Building By-law Services is in receipt of a sign variance application to permit the
installation of a second wall sign to identify SportClips Haircuts located at 15380
Bayview Ave, Unit A3. This unit is within the Home Depot commercial development.
The development is arranged so that the buildings are located around the perimeter
facing common parking lots in the middle. There are two driveways coming off Bayview
Ave; one along the north side and one in the center of the development. SportClips
Haircuts is located in a multi-tenanted building which rear wall faces the north driveway
and further to the north is the Target store parking lot (see attachment).

This sign variance approval is required for the issuance of a second sign permit to be
located on the rear elevation. The tenant submitted an application and received a sign
permit for the front elevation. Work was carried out in accordance with the permit plans
and the permit was closed as work complete on March 31 2014. The applicant has
removed an illegal sign that was erected by the previous tenant. The applicant is
requesting a variance so that they may replace that sign with one advertising their
business. The sign on the rear (north) elevation requires a variance as it is the second
wall sign for this business premises whereas Sign By-law 4898-07.P permits only 1 wall
sign.
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COMMENTS

Variances have been granted to permit additional signs for other businesses
within this development.

In reviewing the application for additional signs staff note that variances have been
previously granted for this development to allow Home Depot, East Side Mario’s and
Mark’'s to have additional signs beyond that which is permitted. The commercial
development to the north has also received variances for additional signs. The Target
store to the north was granted a variance to allow an additional sign on the south
elevation which overlooks the Home Depot parking lot. SportClip Haircuts is seeking a
variance to permit an additional sign which would overlook the Target parking lot to the
north.

The location of the additional sign will have no impact on the residences on the
east side of Bayview Ave.

Although the previous tenant had erected an illegal sign on the rear elevation of this
unit, Building and By-law Services has not received complaints and only became aware
of the illegal sign when the applicant advised they would like to replace it. SportClips
Haircuts has removed the illegal sign and are now requesting a variance and permit to
permit a sign on the rear elevation. This elevation faces an entrance driveway and
overlooks the Target development to the north. This application is for an illuminated
sign but does not face residential buildings.

The wall sign facing the entrance driveway will have a positive effect on the
economic viability of the business as it provides exposure for potential
customers entering the development.

The applicant has advised staff that the sign is required to advise potential customers
using the northern entrance driveway of the business’ location. This would aid in
ensuring the business remains successful in its operation. There is a ground sign for
this commercial property that includes signage for the business but the view is
obstructed by landscaping and trees and is located south of the southern entrance
driveway for the development. Potential customers driving southbound would have to
drive past the business and due to the obstructions of the ground sign may miss the
entrance driveway to the south. Without the sign on the rear elevation the business
advertising for southbound traffic is difficult to see even when specifically looking for the
business. Therefore the sign on the rear (north) elevation is significant for the viability
of the business.

A comparison of the proposed sign to the provisions of Sign By-law 4898-07.P
identifies this variance as minor in nature.

The property is zoned C8 —Community Commercial Centre Zone. For wall signs in this
zone Sign By-law 4898-07.P considers the number of signs, the sign area and the
percentage of wall coverage the sign(s) provide.
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The following table compares the proposal to the Sign By-law 4898-07.P:

Requirement Sign By-law Allowable Proposed sighage
4898-07.P
Number of Signs 1 maximum 1 2

Allowable Sign area
and wall coverage

0.75m2 per linear
metre of wall face

3.45 m2 area

1.52 m2 area

up to 20% wall
coverage

20% wall coverage
5.91m2

5.15% wall coverage
1.52 m2

Rear (North)
Elevation

35m2 maximum
sign area

35m2

1.52 m2

Maximum area

As the above tables shows, the proposed signage does not comply with the number of
signs permitted but does comply with the other requirements of Sign By-law 4898-07.P.
The variance required is to permit a second sign to be installed on the rear wall. If the
sign on the front (south) elevation were removed the rear (north) sign would be
permitted without the need for a variance.

Wall signs are a permitted type of sign for this zone.

The proposed sign meets the criteria for assessing Sign By-law 4898-07.P

variance approvals.

Table for Evaluating Sign Variance Criteria

Criteria

Comment

1.Physical difficulties

Where due to special circumstances, pre-existing
condition of the building, layout or topography of the
subject land, it is difficult to comply with the
provisions of the Sign By-law.

n/a

2.Consistency with the architectural features of the
building

Where the proposed sign blends well with the
architectural features of the building and granting the
sign variance will result in a more aesthetically
pleasing visual appearance of the building for the
community.

n/a
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3.Consistency with the character of the
neighbourhood

Where the Sign Variance, if granted, will not alter the
essential character of the neighbourhood and will
have no adverse impact on the Town's cultural
heritage

The proposed sign will not alter the
essential character of the area as it would
be located in a Community Commercial
Centre Zone on an existing retail building.
The sign will have no adverse impact on
the Town’s cultural heritage.

4.No adverse impact to the adjacent property or
general public

Such adverse impact may include but is not limited to:
illumination, obstruction of other signage, obstruction
of natural light, distance to the adjacent buildings and
properties, etc.

The adjacent properties are commercial
developments with similar arrangement of
buildings. The north elevation overlooks a
commercial development.

5.Adherence to Corporate Branding

Where not granting a Sign Variance results in a
conflict in corporate branding requirements such as
updated/new logos or trademarks.

n/a

6.Impact on safety, traffic and accessibility

The proposed Sign Variance, if granted, will not
increase fire or traffic hazard or otherwise endanger
public safety or negatively impact accessibility.

The proposed sign has no flashing
components is not located near a
sidewalk or barrier-free path of travel and
will not increase fire or traffic hazards or
otherwise endanger public safety or have
negative impacts on the business’
accessibility.

7. Result in greater convenience to the public
Granting of the variance will result in greater
convenience to the public in identifying the business
location for which a sign variance is sought.

Granting this variance will result in the
public being more aware of the business
and be able to easily identify the business
premises as they enter the development
from the northern entrance driveway.

Staff determined that the variance being sought is minor in nature and is in keeping with

the general intent of the By-law.

Variance requested to permit a second wall sign for this business premises in
lieu of one as allowed by Sign By-law 4898-07.P.

LINK TO STRATEGIC PLAN

Approving the requested variance to Sign By-law 4898-07.P supports the Strategic Plan
goal of Enabling a Divers, Creative and Resilient Economy through its
accomplishment in satisfying requirements of the objective of supporting small
business and encouraging a more sustainable business environment. Providing
the ability for the business’ signage to be viewed from the thoroughfare of Bayview Ave
or from the entrance driveway advising potential customers of the business and its
location, this objective is realised.
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FINANCIAL IMPLICATIONS

Nil.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

. Council could deny the requested variance and impose the provisions of the Sign By-
law. This would prohibit the installation of the second wall sign to be located on the
north elevation.

CONCLUSIONS

For reasons outlined in this report staff is recommending that Council approve the

requested variance to allow a second wall sign to be installed on this business unit's
rear (north) wall.

ATTACHMENTS

Attachment No. 1 - Aerial photo of site
Attachment No. 2 — Rear (north) Elevation

PRE-SUBMISSION REVIEW
Executive Leadership Team — May 8, 2014

Prepared by: Dale Robson
Manager of Code Review and Inspections — Ext. 4319

Techa van Leeuwen Nell Garbe
Director of Building and Bylaw Services Chief Administrative Officer
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Unit A3

VISUAL EFFECT ONLY - NOT IN SCAIF

Rear (North) Elevation

Attachment No. 2
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=< TOWN OF AURORA
AURORA  GENERAL COMMITTEE No. BBS14-011

SUBJECT: Request for Sign Variance to Sign By-law No. 4898-07.P
Sobeys Extra 15500 Bayview Ave.

FROM: Techa van Leeuwen, Director of Building and Bylaw Services
DATE: May 20, 2014
RECOMMENDATIONS

THAT Report No. BBS14-011 be received; and

THAT Council approve a request for a variance to Sign By-law 4898-07.P to allow
two signs on the east elevation whereas the By-law permits only one sign; and

That Council approve a request for a variance to Sign By-law 4898-07.P to allow
one sign on the west elevation whereas the By-law permits no signs on the west
elevation.

PURPOSE OF THE REPORT

To request two (2) variances to Sign By-law 4898-07.P, as amended; one variance to
allow 2 signs on the east elevation and a second variance to allow one sign on the west
elevation for the ‘Sobeys Extra’ at 15500 Bayview Ave whereas the Sign By-law 4898-
07.P allows for the installation of one sign on the east elevation and no signs on the west
elevation.

BACKGROUND

Building and By-law Services is in receipt of a sign variance application to permit the
installation of wall signs in addition to the wall signs that are allowed by Sign Bylaw 4898-
07.P for the ‘Sobeys extra’ 24 hour supermarket at 15500 Bayview Ave. Sobeys has
been operating in this location since 1996. The store has been renovated under permit
and is now a ‘Sobeys extra’. ‘Sobeys extra’ stores are an up scaled version of Sobey’s
whereby the store offers additional services such as a cafe and specialty foods.

In 2003 a sign by-law variance was issued to permit the installation of signage on the
south elevation and east elevation that exceeded the area coverage maximum and to
project above the roof. The sign permit issued shows that one sign that exceeded the
maximum wall coverage requirements was permitted on the east elevation consisting of
the name and the hours of operation. The permit being sought at this time separates the
name of the business and the hours of operation into two signs on the east elevation.

A sign permit compliant with Sign By-law 4898-07.P was issued in 2014 for 7 wall signs;
six on the front (south) elevation as well as one ‘Sobeys extra’ wall sign on the east
elevation. The permit application was amended to exclude the 24 hour sign on the east
elevation and the ‘Sobeys extra’ sign on the west elevation.

There have not been any signs previously permitted on the west elevation.
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The Sign bylaw 4899-07.P allows for single tenanted buildings on a corner lot to have
signs on one elevation and one additional sign. The permit issued in February 2014
permits the south elevation to have 6 signs and the east elevation to have the one
additional sign which says “Sobeys extra”.

On the east elevation the applicant would like to add a sign saying “24 hours” to advise
customers of the store hours of operation. The previously permitted sign on the east
elevation combined the name and hours of operation into one sign and the applicant
would like to have the same information spaced out requiring two signs. A variance is
required to permit the east elevation to have 2 signs

The Sign By-law does not permit signs on the west elevation as the maximum number of
signs permitted for this business premise has been granted on the south and east
elevations. On the west elevation the applicant would like to have a sign saying “Sobeys
extra” to identify the store. The west elevation and north elevation currently have no
signs. There is no ground sign by the entrance driveway that enters the development
from the north end driveway. The west elevation faces that entrance driveway and can
be seen when travelling eastbound on Hollidge Blvd.

The wall sign on the west elevation would advise potential customers that the building
contains a ‘Sobeys extra’.

The '‘Sobeys extra’ building has exposure to Bayview Ave to the east, Hollidge Blvd to the
north, the entrance driveway to the west and parking to the south. The main store front
faces south. Entry into the development is from the entrance driveway running south from
Hollidge Blvd parallel to the west wall of the Sobeys extra. To the west of the entry
driveway are other commercial buildings within the commercial development.

The proposed ‘24 hour’ sign on the east elevation is a replacement of an existing
sign advertising the business’ hours of operation.

The applicant advised staff that the sign is required to advise potential customers using
Bayview Ave. that the business is open 24 hours. The 24 hour sign is a replacement of
the previous 24 hour sign. The signs on the east elevation were removed to carry out the
permitted renovation of the building. The previous sign permit issued in 2003 combined
‘Sobeys’ with ‘24 hours’ into one sign. The applicant would like to separate out the name
from the hours of operation and so applied for two signs on the east elevation. The
applicant applied and was issued a permit for ‘Sobeys extra’. The applicant is applying
for a variance to permit the “24 hour” sign to be replaced on the east elevation.

The west elevation faces public areas but currently has no sighage.

The west wall is exposed to the entrance driveway and currently has no signage to
advised potential customers of the store. People approaching the development from the
west along Hollidge Blvd and coming south on their way into the commercial
development via the driveway are not able to see identifying signage until they have
passed the store. The sign on the west elevation would provide greater convenience to
potential customers as to the location of the store and that the store is now a ‘Sobeys
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extra’ store. The sign would aid in ensuring the business remains successful in its
operation after having closed the store to complete renovations and now re-opening.

The signs are in response to corporate updating of the store.

The Sobeys store at this site has undergone internal and external renovations to update
the store and create a ‘Sobeys extra’ store. Permits for the renovations have been issued
and the work carried out in accordance with the permit plans. As part of the updating the
owners have changed the store from ‘Sobeys’ to the more upscale ‘Sobeys extra’. The
exterior facade has been renovated to reflect the change and the store has been
changed to ‘Sobeys extra’. The applicant has changed to the signage to reflect that
change and would like to ensure that potential customers approaching from Hollidge
Blvd. are aware of the updated store.

The signs are consistent with other signs for the commercial developments along
the west side of Bayview north of Wellington.

Sobeys extra is in the Aurora Centre commercial development. This commercial
development is immediately north of the Home Depot development. Both developments
have single and multi-tenanted buildings arranged so that their public entrances face into
common parking lots. Both developments have businesses with signs facing Bayview
Ave. The sign on the east elevation would be consistent with the existing permitted sign
on the east elevation and other signs in these commercial developments with elevations
that face Bayview Ave.

15500 Bayview Ave is approximately 68m (223 ft) away from the residential houses
which are located east of Bayview Avenue. The commercial developments which run
north up the west side of Bayview Ave have businesses with signs that face Bayview Ave
some of which are illuminated. This application includes an additional sign on the east
elevation which is an illuminated sign.

Staff noted that variances have been granted for additional signs for other businesses in
this development.

The wall signs will have a positive effect on the economic viability of the business
as it provides exposure for eastbound Hollidge Blvd and southbound Bayview.

Permitting a sign on the west elevation of the business would aid prospective customers
in being aware of the business and its location within the development.
The second sign for the east elevation is to advise potential customers as to the hours of
operation. The ground sign for this commercial property includes signage for the business
but the ground sign is located at the south end of the development and adjacent to
Bayview Ave. The sign area on the ground sign for Sobeys extra is only viewable when
approaching northbound up Bayview Ave. Potential customers approaching the store
from the west along Hollidge Blvd are not advised that the building contains Sobeys until
they have passed the store.

A comparison of the proposed sign to the provisions of Sign By-law 4898-07.P
identifies this variance as minor in nature.

The property is zoned —Community Commercial Centre Zone. For wall signs in this zone
Sign By-law 4898-07.P considers the number of signs, the sign area and the percentage
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of wall coverage the sign(s) provide. The signs proposed are for a single-tenant building
on a corner lot.

The following tables compare the proposal to the Sign By-law 4898-07.P:

East Elevation
. Sign By-law -
Requirement 4898-07 P Allowable Existing Proposed
Number of
Signs ! ! ! 2
0.75m2 per
linear metre of 20.57m2 13.35m2 19.3m2
Allowable
Sign Area and wall face
wall Up to 20% 20% 7.1% (13.99m2) | 10.3% (19.3m2)
C wall coverage (37.36m2)
overage 35m2 max
. 35m2 13.35m2 19.3m2
sign area
West Elevation
. Sign By-law -
Requirement 4898-07 P Allowable Existing Proposed
Number of
Signs 0 0 0 1
0.75m2 per
. linear metre of 20.57m2 0 13.35m2
Applicable
Sign Area and wall face
0 0,
wall Up to 20% 20% 0 7.1% (13.99m2)
C wall coverage (37.36m2)
overage 35m2 max
. 35m2 0 13.35m2
sign area

As the above tables shows, the proposed signage does not comply with the number of
signs permitted but does comply with the other requirements of Sign By-law 4898-07.P. in
terms of sign area and wall coverage. The request is to install an additional sign on the
east elevation and install a sign on the west elevation.

Wall signs are a permitted type of sign for this zone.

The proposed sign meets the criteria for assessing Sign By-law 4898-07.P variance

approvals.
Table for Evaluating Sign Variance Criteria
Criteria Comment
1.Physical difficulties n/a

Where due to special circumstances, pre-existing
condition of the building, layout or topography of
the subject land, it is difficult to comply with the
provisions of the Sign By-law.
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2.Consistency with the architectural features of
the building

Where the proposed sign blends well with the
architectural features of the building and granting
the sign variance will result in a more
aesthetically pleasing visual appearance of the
building for the community.

n/a

3.Consistency with the character of the
neighbourhood

Where the Sign Variance, if granted, will not
alter the essential character of the neighbourhood
and will have no adverse impact on the Town's
cultural heritage

The proposed sign will not alter the essential
character of the area as it is located in a
Community Commercial Centre Zone on an
existing retail building, is consistent with the
existing signs in the plaza and surrounding
commercial properties. From Wellington Ave
north up Bayview past Hollidge Blvd there are
commercial properties on the west side with
signs facing Bayview and residences on the
east side. The west elevation of this building
faces other commercial buildings within the
same development.

4.No adverse impact to the adjacent property
or general public

Such adverse impact may include but is not
limited to: illumination, obstruction of other
signage, obstruction of natural light, distance to
the adjacent buildings and properties, etc.

The adjacent properties are commercial
developments with similar arrangement of
buildings and signs on the east elevations
facing Bayview Ave across from residential
properties. This sign is approximately 68m
away from the nearest residences.

5.Adherence to Corporate Branding

Where not granting a Sign Variance results in a
conflict in corporate branding requirements such
as updated/new logos or trademarks.

Sobeys is rebranding by adding the word
"extra” below “Sobeys”. A Building permit has
been issued for the associated renovations to
accommodate an updated layout. A sign
permit has been issued for the signs that
complied with Sign By-law 4898-07.P

6.Impact on safety, traffic and accessibility
The proposed Sign Variance, if granted, will not
increase fire or traffic hazard or otherwise
endanger public safety or negatively impact
accessibility.

The proposed sign is illuminated but has no
flashing components is not located near a
sidewalk or barrier-free path of travel and will

not increase fire or traffic hazards or
otherwise endanger public safety or have
negative impacts on the business’
accessibility.

7.Result in greater convenience to the public
Granting of the variance will result in greater
convenience to the public in identifying the
business location for which a sign variance is
sought.

Granting this variance will result in the public
being more aware of the business and be
able to easily identify the business hours from
Bayview Ave. The additional wall sign on the
west elevation will allow potential customers
coming west on Hollidge or south on the
driveway entering the commercial
development from Hollidge Blvd to be aware
of the business.
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Staff determined that the variance being sought is minor in nature and is in keeping with
the general intent of the By-law.

Variance requested for this business premises to permit two signs on the east
elevation and one sign on the west elevation.

LINK TO STRATEGIC PLAN

Approving the requested variance to Sign By-law 4898-07.P supports the Strategic Plan
goal of Enabling a Diverse, Creative and Resilient Economy through its
accomplishment in satisfying requirements of the objective supporting small business
and encouraging a more sustainable business environment. Providing the ability for
the business’ signage to be viewed from the thoroughfare of Bayview Ave and Hollidge
Blvd advising potential customers of the business and its location and hours, this
objective is realised.

FINANCIAL IMPLICATIONS
Nil.
ALTERNATIVE(S) TO THE RECOMMENDATIONS

. Council could deny both requested variances and impose the provisions of the Sign By-
law. This would prevent the installation of the wall sign on the west elevation and prevent
the installation of the sign advising of the hours of operation on the east elevation.

. Council could grant the variance to permit the two signs on the east elevation. This
would allow the east elevation to have the signs for store name and hours of operation
but prevent the installation of the sign on the west elevation.

. Council could grant the variance to permit the sign on the west elevation. This would

allow the west elevation to have a sign with the store’s name but would prevent the
installation of the sign on the east elevation showing the store’s hours.

CONCLUSIONS

For reasons outlined in this report staff is recommending that Council approve the
requested variances to allow two signs on the east elevation and one sign on the west
elevation.

ATTACHMENTS

Attachment No. 1 - Aerial photo of site
Attachment No. 2 — East Elevation and West Elevation
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PRE-SUBMISSION REVIEW
Executive Leadership Team — May 8, 2014

Prepared by: Dale Robson
Manager of Code Review and Inspections — Ext. 4319

Techa van Leeuwen Neil Garbe
Director of Building and Bylaw Services Chief Administrative Officer
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Attachment No.1
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Sign subject to this variance Proposed East Elevation

Proposed West Elevation

Attachment No. 2





		RECOMMENDATIONS




=% TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. IES14-029

SUBJECT: Award of Quotation IES2014-18 — Removal of Existing Paving Stones
and Replacement with “Trafficpatterns XD’ Pavement Impressions at
Wellington St. E-John West Way Intersection

FROM: Imar Simanovskis, Director of Infrastructure and Environmental
Services
DATE: May 20, 2014

RECOMMENDATIONS
THAT Council receive report IES14-029; and

THAT Quotation [IES2014-18-Removal of Existing Paving Stones and
Replacement with “Trafficpatterns XD” Pavement Impressions at Wellington St.
E-John West Way Intersection, be awarded to Hawkins Contracting Services
Limited in the amount of $103,365.08, excluding taxes, and

THAT additional funding in the amount of $11,300.24 from the Roads and Related
Repairs and Replacement Reserve be provided; and

THAT the Mayor and Town Clerk be authorized to execute the necessary
Agreement, including any and all documents and ancillary agreements required
to give effect to same.

PURPOSE OF THE REPORT

The purpose of this report is to receive Council’s authorization to award Tender
IES2014-18 to Hawkins Contracting Services Limited.

BACKGROUND

The existing paving stone crosswalks at the intersection of Wellington Street East and
John West Way have broken and settled creating hazardous conditions for pedestrians
and vehicles. Two of the four paving stone crosswalks at this intersection were removed
and replaced with asphalt in 2013 by Town staff as an emergency repair.
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1.0 Project Description

The work to be performed under this contract includes removing and disposing of the
remaining two paving stone crosswalks (crossing Mary Street and John West Way),
filling the remaining void with 80mm of hot-mix asphalt and installing “TrafficPatterns
XD” zebra pattern pavement impressed crosswalks on all four crosswalk at this
intersection.

2.0 Tender Opening
A total of three (3) companies purchased the tender documents and on May 1, 2014 the

Tender Opening Committee received two (2) bids. The two (2) compliant bids opened
for this project with prices included are shown in Table 1.

Table 1
Company Name Total Bid Price
1 | Hawkins Contracting Services Limited $ 103,365.08
2 | Multiseal Paving Company $ 110,030.00

Verification of the tenders was undertaken by Town staff.

3.0 Project Schedule

The anticipated commencement date for this Contract is on or about July 7, 2014.

LINK TO STRATEGIC PLAN

This project supports the Strategic Plan Goal of Supporting an Exceptional Quality
of Life for All by maintaining and expanding infrastructure to support forecasted

population growth through technology, waste management, roads, emergency services
and accessibility.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

The tender process meets all requirements of the purchasing by-law and awarding this
contract is the next step in fulfilling the requirements of the tendering process.

As this project is over the approved budget, Council may choose not to award this
project or defer this project pending the 2015 budget deliberations.
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FINANCIAL IMPLICATIONS

Table 2 is a financial summary for Tender IES2014-18 based on the quotation

submitted by Hawkins Contracting Services Limited.

Table 2

Approved Budget
Capital Project 31139 $100,000.00

Total Approved Budget $100,000.00
Less previous commitments — Electrical design $0.00

Funding available for subject Contract $100,000.00
Contract Award excluding HST $103,365.08
Non-refundable taxes (1.76%) $1,819.23
Geotechnical Inspection (Under Separate P.O.) $2,000.00

Sub-Total $107,184.31
Contingency amount (3%) $4,115.93

Total Funding Required $111,300.24
Budget Variance -$11,300.24

As indicated in Table 2, the project is $11,300.24 over budget and requires approval of

additional funding.

CONCLUSIONS

Staff recommend awarding Tender IES2014-18 — Removal of Existing Paving Stones
and Replacement with “Trafficpatterns XD” Pavement Impressions at Wellington St. E-
John West Way Intersection, be awarded to Hawkins Contracting Services Limited in

the amount of $ $103,365.08, excluding taxes.
PREVIOUS REPORTS

None

ATTACHMENTS

None
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PRE-SUBMISSION REVIEW

Executive Leadership Team meeting of May 8, 2014

Prepared by: Steve Wilson, Coordinator Project Delivery - Ext. 4377

7.

linfar SimanBvskis Neil Garbe
Director, Infrastructure & Chief Administrative Officer
Environmental Services







= TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. IES14-030

SUBJECT: Purchase Order Increase to Purchase Road Salt and Winter Sand

FROM: Imar Simanovskis, Director of Infrastructure and Environmental
Services
DATE: May 20, 2014

RECOMMENDATIONS

THAT Council approve an increase of $146,531 to the winter maintenance
materials operating budget to be drawn from the General Tax Rate Stabilization
Reserve; and

THAT Council approve an increase of $160,000 to an upset limit of $355,806,
excluding taxes, for Purchase Order No. 78 in the favour of Sifto Canada Inc. for
the supply and delivery of bulk highway coarse rock salt; and

THAT Council approve an increase of $20,000 to an upset limit of $46,025,
excluding taxes, for Purchase Order No. 76 in the favour of Bedard Sand and
Gravel Limited for the supply and delivery of screened winter sand, mixing of
screened winter sand onsite and stockpiling; and

THAT Council approve the funding increase.

PURPOSE OF THE REPORT

To seek Council approval to increase the above purchase orders and operating budget
to purchase Road salt from Sifto Canada, and Winter Sand from Beard Sand and
Gravel Ltd.

BACKGROUND

The supply and delivery of winter salt, plus the mixing and stock piling of screened
winter sand are typically both facilitated through the York Purchasing Co-operative, who
tenders on behalf of the participating members. The Town of Aurora is a participating
member and uses the results of various co-operative tenders to procure necessary
materials and services.

Staff report IES12-049 recommended award of tender CT-2012-7 for the supply and
delivery of bulk highway coarse rock salt be awarded to Sifto Canada Corporation for an
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annual amount not to exceed $195,806 plus taxes, at the tendered unit prices for a
contract period of three years starting with the 2012-2013 winter season.

The report also recommended that that the contract for the supply and delivery and
stockpiling of Winter Sand be awarded to Bedard Sand & Gravel Limited for an annual
amount not to exceed $26,025, plus taxes, at the tendered unit prices for a contract
period of three years starting with the 2012-2013 winter season

COMMENTS

The main service level for the winter operations is based on the objectives of
maintaining safe roads free of ice and snow that is in compliance with the Provincial
minimum maintenance standards.

Salt is used to control ice and snow on our roads, sidewalks, and municipal parking lots.
The Department had over 60 winter events in 2014 when a typical year averages 40.
This is 50 percent higher than our typical winter activity. On average the department
purchases 3,600 tonnes of rock salt per calendar year. Because of the amount of salt
and sand required to address this winters conditions, the department has consumed its
entire 2014 budget leaving no funding to prepare for the fall season of 2014.

The requested budget increase is as a result of the extremely active winter and the
need to prepare for the 2014/2015 winter season.

LINK TO STRATEGIC PLAN

This project supports the Strategic Plan Goal of Supporting an Exceptional Quality
of Life for all by investing in sustainable infrastructure. This ensures road safety is
provided to meet the needs and expectations of our community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

There is no alternative to the recommendation, purchasing salt and winter sand is
needed to ensure road safety is maintained during winter operations.

FINANCIAL IMPLICATIONS

The 2014 annual operating budget for Snow Management - Materials is $255,300. An
additional $146,531 to a revised budget of $401,831 is requested to prepare for the
2014/2015 winter season. This represents a 57 percent increase in the budget for this
account. This is in line with both the number of additional snow events staff responded
to and the additional effort required to manage the significant snow and ice
accumulations. Funding is being requested from the General Tax Rate Stabilization
Reserve.
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Table 1 Salt Purchase

Approved Budget 2014 - Snow Management - Materials $255,300
Less Approved 2014 P.O. for Salt Purchase $195,806
Less Approved 2014 P.O. for Winter Sand $26,025
Remaining funding $33,469
Increase PO for salt to accommodate October to December 2014 -$160.000
Increase PO for sand to accommodate October to December 2014 -$20,000
Additional Funding Required -$146,531
Revised Budget 2014 - Snow Management - Materials $401,831

CONCLUSIONS

The primary response to all snow and ice events is the spreading of salt and winter
sand on all Town owned Roads ensuring compliance with the Provincial minimum
maintenance standards. This past winter required application of 35 percent more salt
and sand then typically budgeted for.

It is recommended that the purchase order for Sifto Canada Inc. be increased by
$160,000 to a revised upset limit of $355,806 excluding taxes to purchase salt.

It is recommended that the purchase order for Bedard Sand & Gravel Limited be
increased by $20,000 to a revised upset limit of $46,025.00 excluding taxes to purchase
winter sand.

It is recommended that the funding for the operating budget increase from $255,300 to
$401,831 be provided from the General Tax Rate Stabilization Reserve.

PREVIOUS REPORTS
N/A
ATTACHMENTS

N/A
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PRE-SUBMISSION REVIEW

Executive Leadership Team meeting of May 8, 2014

Prepared by: Luigi Colangelo, Manager of Operations Services - Ext. 3446

lImar Simanovskis Neil Garbe
Director, Infrastructure & Chief Administrative Officer
Environmental Services
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GENERAL COMMITTEE REPORT No. PL14-030

SUBJECT: Application for Site Plan Approval
York Region Christian Seniors Homes Inc.
15600 Leslie Street
Part of Lot 23, Concession 2
File Number: D11-10-13

FROM: Marco Ramunno, Director of Planning and Development Services

DATE: May 20, 2014

RECOMMENDATIONS
THAT Report No. PL14-030 be received;

THAT Site Plan Application File D11-10-13 (York Region Christian Seniors Homes
Inc.) BE APPROVED to permit the development of Phase 1 (subject lands) for the
construction of a six (6) storey, 154 unit residential life-lease seniors apartment
complex;

THAT the Mayor and Town Clerk be authorized to execute the site plan
agreement, including any and all documents and ancillary agreements required to
give effect to same.

PURPOSE OF THE REPORT

The purpose of this report is to provide an evaluation and recommendations regarding
the Site Plan Application submitted by York Region Christian Seniors Homes Inc. The
owner proposes to construct a six (6) storey, 154 unit residential life-lease seniors
apartment complex on Phase 1 (subject lands).

BACKGROUND

Draft Plan of Subdivision and Zoning By-law Amendment applications were approved by
Council on March 26, 2013. The York Region Christian Seniors Home Draft Plan of
Subdivision and Zoning By-law Amendment Applications were submitted to permit four
(4) seniors apartment buildings, five (5) to six (6) storeys in height and one (1) nursing
home facility. In total, approximately 407 senior apartment units, 128 bed nursing
facility, a neighbourhood park and environmental protection area block are proposed on
the owner’s entire land holding. All five (5) buildings will share parking and other
amenities.
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The subject Site Plan Application and approval applies to (154 unit) apartment building
located at the western limit of the subject lands. The intent of the owner is to construct
the 154 unit apartment building in two Phases, 77 units in Phase 1A and 77 units in
Phase 1B. The future four (4) buildings will be reviewed through subsequent Site Plan
Applications and approval.

Location/ Land use

As illustrated on Figures 1 and 2, the owner lands are located in the centre portion of
the 2C Secondary Plan Area. The owner lands are approximately 10.03 hectares
(24.78 acres) with a frontage of approximately 207 metres (679 feet) on the west side of
Leslie Street with a property depth of approximately 500 metres (1,640 feet). A single
detached home previously existed on the lands, which has now been demolished to
accommodate the construction of William Graham Drive. The lands are currently
vacant, featuring environmental features which include an existing pond.

The surrounding land uses are as follows:

North: Future residential (Brookfield Plan of Subdivision);

West: Provincially significant wetlands (Ducks Unlimited);

East: Future Phases of York Region Christian Seniors Homes, across Leslie Street
proposed Business Park; and,

South: Valleylands, future residential (Shimvest Investments Plan of Subdivision)

Policy Context
Official Plan

As illustrated on Figure 3, the subject lands are designated as “Urban Residential 2
(UR2)” and “Environmental Protection Area” by the Town’s Official Plan Amendment
No. 73. The UR2 zone permits street, block, stacked and back-to-back townhouse
dwellings, small plex type (eg quadraplex) multiple unit buildings and small scale/ low-
rise apartments. The maximum height of buildings in UR2 shall be 6 storeys.

Zoning By-law 2213-78

As illustrated on Figure 4, the subject lands are currently zoned “Third Density
Apartment Residential (RA3-13) Exception Zone”, “Third Density Apartment Residential
Holding (H) (RA3-14) Exception Zone”, “Third Density Apartment Residential Holding
(H) (RA3-15) Exception Zone”, “Institutional Holding (H) (I-27) Exception Zone”, “Major
Open Space (0-9) Exception Zone”, and “Environmental Protection (EP-15) Exception
Zone” by the Town of Aurora Zoning By-law 2213-78, as amended.
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Site Plan Application (File:D11-10-13) applies to the lands zoned RA3-13. Building &
By-law Services staff have reviewed the application and have identified that the
proposed Site Plan does not conform to the minimum lot coverage zoning provision
within the Town’s Zoning By-law. The owner has been advised to address this through a
future minor variance application to be presented to the Committee of Adjustment.

Report No. PL14-030

Site Design

As shown on Figure 5, the owner has submitted an Application to the Town for site plan
approval to permit a six (6) storey, 154 unit residential life-lease seniors apartment
complex. The proposed six (6) storey structure provides visitor parking at grade with
apartment tenant parking provided underground.

The pertinent site statistics are as follows:

Site Statistics Measurement By-law

Requirement

Lot Area 10,899 sgm 10,000 sgm (min)
Lot Frontage 13.5m 13.0 m (min)
Residential Units 154 units Min of 74 units
Max of 160 units
Front Yard Setback 5.7m 4.5 m (min)
Interior Side Yard Setback 4.75m 3.0 m (min)
Rear Yard 3.57m 1.5 m (min)
Height 6 storeys or 19.9 Min 3 storeys
metres Max 6 storeys or
20.0 metres
Lot Coverage *13.5% Phase 1A 24.0%
27.5% Phase 1A & B
Total Floor Area 17,952 sqgm N/A
Building Area 1,480 sgm N/A
Amenity Area 6.6 sgm/ unit 5 sgm/ unit
Parking Provided (40 above ground + 154 194 spaces 1.2 spaces/ unit

underground)

*Does not conform to the Zoning By-law. A Minor Variance application is required to address a
Zoning By-law deficiency. (min 24% lot coverage required by the Zoning By-law)
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Planning Considerations
Official Plan

As identified previously, the property is designated as “Urban Residential 2 (UR2)” by
the Town’s Official Plan Amendment No. 73. The intent of the UR2 designation is to
promote well-designed and transit supportive medium density housing forms in
proximity to community recreational and convenience commercial facilities. The
maximum height of any building within the UR2 designation shall be 6 storeys or 20.0
metres whichever is less. Where proposed, small scale/low-rise apartment
developments shall have a maximum density of 125 units per net residential hectare. All
development within the Urban Residential 2 Designation will address the road. The
Aurora 2C Secondary Plan states “All development, without exception, shall be
generally consistent with the Urban Design Guidelines which will be prepared, where
required, prior to any further development approvals to the satisfaction of Town.” As
such, the site plan application was circulated to the 2C Planning Area Control Architect,
‘The Planning Partnership’ to review the urban design components of the application.

Zoning By-law Amendment

The subject lands under review for site plan approval are currently zoned “Third Density
Apartment Residential (RA3-13) Exception Zone” by the Town of Aurora Zoning By-law
2213-78, as amended. The rezoning review of the subject proposal identified the
following zoning deficiency:
e Minimum lot coverage of 13.5% whereas the by-law required a minimum lot
coverage of 24%; and,
e For the purposes of section 18.15.2.3, ‘Lot Area’ is to be defined as the total area
encompassed by the RA3-13 Zone designation.

As illustrated on Figure 5, the intent of the owner is to construct the 154 unit residential
life-lease seniors apartment complex in two Phases, 77 units in Phase 1A and 77 units
in Phase 1B. Combined, the two buildings have lot coverage of 27.5% thereby
complying with the zoning provisions of the RA3-13 Zone designation. However, only
Phase 1A is to be constructed at this time, as such a minor variance application will be
required to reduce the minimum lot coverage of the RA3-13 zone.
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Approved Draft Plan of Subdivision

The Draft Plan of Subdivision Application was submitted on December 15, 2011 and
approved, subject to conditions, by Council on March 26, 2013. The Draft Approved
Plan of Subdivision proposed the development of the owners lands as one single
residential development block which would allow the development of the four (4) seniors
apartment buildings and one (1) nursing home facility. The draft approved plan also
included blocks for environmentally sensitive area, neighbourhood park, future road and
road widening.

Through the review and the implementation of the Zoning By-law, and in preparation of
the site plan, the single residential development block will be divided into four (4)
residential blocks to allow for the phasing of construction. The owner is currently in the
process of satisfying the conditions of approval and working towards the registration of
a Subdivision Agreement. Execution and Registration of the Site Plan Agreement will
not be completed until the Subdivision Agreement is registered on the subject lands.

Site Design

As shown on Figure 5, York Region Christian Seniors Home Inc. submitted an
application to the Town for site plan approval to permit a six (6) storey 154 unit
residential life-lease seniors apartment building with access to William Graham Drive.
As previously mentioned, the six (storey) 154 unit apartment building is part of a larger
five (5) building complex featuring apartment buildings and a nursing home facility
(Figure 6).

The overall site plan provides design with visitor parking in front of the building entrance
and resident parking underground. Landscaping and vegetation is proposed along the
north of the property acting as a buffer to the future townhouse development to the
north and along the environmental protection lands to the south. Vegetation is also
proposed as landscape islands within the surface parking areas.

As illustrated on Figure 5, one vehicular access to the development is proposed for
Phase 1 from William Graham Drive. In total 194 parking spaces (154 parking spaces
underground and 40 visitor parking spaces above ground) are proposed for 154
apartment units in Phase 1. The RA3-13 Zoning designation requires a minimum of 1
parking space plus 0.2 visitor’s parking spaces per unit. A minimum of 80 percent of the
total number of required parking spaces shall be provided below grade. Based on the
information provided, the owner has provided parking spaces beyond the minimum
requirements of the zoning by-law.
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Building Elevations

The proposed development will occupy a highly visible property with streetscape
exposure to William Graham Drive, a major collector road in the Aurora 2C Secondary
plan. The development will also have streetscape exposure to the Regional Arterial
road of Leslie Street. The building is setback approximately 40.0 metres from William
Graham Drive due to the irregular shape of the lot, as well as the owner’s preference to
orientate the building closest to the environmental protection lands to the south.

Pursuant to the 2C Urban Design guidelines, buildings shall be designed with high
quality design, materials and finishes. As illustrated in Figures 7, 8, 9 & 10 the
proposed building elevations illustrate precast concrete wall panels and precast
concrete parapet mouldings. Figures 7 and 8 illustrate the building elevations on phase
1A. Site Plan approval is for both phases 1A and 1B. The architectural design and
building materials for phase 1B will reflect what has been illustrated for phase 1A.

The Town’s Control Architect, the Planning Partnership has reviewed the site plan
application with respect to Architectural and Urban Design elements to ensure the
proposal adheres to the Urban Design Guidelines of the Aurora 2C Secondary Plan
Area. A sample board of the proposed building materials has been reviewed the by the
Planning Partnership and Town Staff. Overall, the Planning Partnership are pleased
with the initial approach to high quality materials and a balanced colour palette
proposed by the owner. Prior to final approval and execution of the site plan agreement,
all site plan and elevation permit drawings will require the approval of the control
architect at the building permit stage.

Access

As previously mentioned, though the subject Site Plan Application and approval is for
Phase 1 (1A & 1B) in total, the owner’s lands will function collectively with all four (4)
buildings sharing access points to William Graham Drive, surface and underground
parking and other amenities. Cross easements will be required to accommodate access
across all Phases of development. Cross easements will be implemented at the time of
Subdivision Agreement registration and prior to the execution of the Site Plan
Agreement.

Traffic/ Transportation

The owner submitted a Transportation Impact Study (TIS) as part of the Draft Plan of
Subdivision Application. The Town’s Transportation Analyst previously reviewed the
TIS through the draft plan approval and was satisfied with the TIS'’s findings that the
proposed development will not have a significant impact on traffic conditions on the
boundary road network.
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Department/Agency Comments
Accessibility

The Town’s Accessibility Advisory Committee (AAC) discussed the above noted site
plan on December 2, 2013 and provided initial comments regarding the Site Plan
application. The AAC reviewed a site plan re-submission on April 2, 2014 and were
satisfied that the site plan re-submission addressed concerns originally noted. As a
result, the AAC has no further comments regarding Site Plan approval at this time.

Parks & Recreation Services Department

The Parks & Recreation Services department have reviewed the landscape plans of the
Site Plan Application and has no major concerns to the application. Park staff requests
clarification regarding the detailing for the metal guardrail on top of the stone retaining
wall due to the height differential and close proximity to environmental protection lands.
Park staff have also requested an itemized landscape cost estimate in order to address
the landscape fees and security requirements of the site plan agreement.

Development Planning Engineer

Council has allocated sanitary and water servicing to the Phase 1 development within
the 2C Secondary Plan. The subject lands will be developed with full municipal services.
The owner has submitted detailed engineering plans including a Stormwater
Management (SWM) report. The Development Planning Engineer has stated that the
SWM report will be coordinated with the Brookfield subdivision to coordinate water flow
to the nearby wetlands both during and after construction. Minor technical updates to
the servicing plan and site grading plan, in addition to a detailed cost estimate, are also
being requested by the Development Planning Engineer. The owner will be required to
satisfy the above mentioned requirements prior to the execution of the Site Plan
Agreement. Staff will continue to work with the owner to finalize site servicing and
grading plans to the satisfaction of Planning and Development Services.

Lake Simcoe Region Conservation Authority

The Lake Simcoe Region Conservation (LSRCA) has reviewed the application and
indicated no objection subject to final approval of the the Stormwater Management
(SWM) report. The LSRCA indicated that a restoration/ enhancement plan addressing
the loss of forest cover on site is required. Minor technical updates to the grading plan,
drainage plan and erosion protection plan will also be required prior to the execution of
the Site Plan Agreement.
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Central York Fire Services

Central York Fire Services (CYFS) has reviewed the application and indicated no
objection to site plan approval subject to a construction management plan.

Regional Municipality of York

The Regional Municipality of York has reviewed the application and advises that they
have no objection to the proposal, subject to satisfying minor technical and financial
requirements. The Owner will be required to satisfy the technical and financial
requirements prior to the execution of the Site Plan Agreement.

SERVICING ALLOCATION

The Town’s Servicing Allocation Report written on July 16, 2013 was approved by
Council on August 13, 2013, increasing the allocation to 1,000 units for the 2C West
Area. Of those 1,000 units, 154 units of servicing capacity has been reserved to the
York Region Christian Seniors home lands through the 2C West Landowners Group
Agreement. As a result, the lifting of hold by-law was enacted on December 10, 2013 to
remove the Holding (H) provision from the RA3-13 Zoning Designation (Phase 1 lands).

LINK TO STRATEGIC PLAN

The subject proposal supports the Strategic Plan goal of supporting an exceptional
qguality of life for all through its accomplishment in satisfying requirements in the
following key objectives within this goal statement:

Strengthening the fabric of our community: approval of the subject application will

assist in collaborating with the development community to ensure future growth
includes housing opportunities for everyone.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Direct staff to report back to Council addressing any issues that may be raised at
the General Committee Meeting.

2. Refusal of the application with an explanation for the refusal.
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FINANCIAL IMPLICATIONS

The subject lands are being developed through a site plan application; as such fees and
securities will be required with the development agreement. The development of this
subject lands will also generate development charges and additional yearly tax
assessment to the Town.

PREVIOUS REPORTS

General Committee Report No. PL13-071 dated December 3, 2013, Removal of Holding
Provision.
Council Report No. PL13-046 dated July 16, 2013, Servicing Allocation Update.

General Committee Report No. PL13-010 dated March 19, 2013, Draft Plan of
Subdivision and Zoning By-law Amendment Applications.

Public Planning Meeting Report No. PL12-032 dated June 27, 2012, Draft Plan of
Subdivision and Zoning By-law Amendment Applications.

CONCLUSIONS

Planning & Development Services reviewed the subject site plan application in
accordance with the provisions of the Town’s Official Plan, Zoning By-law and municipal
development standards respecting the subject lands. The Site Plan application is
considered to be in keeping with the development standards of the Town. Architectural
control comments and technical updates to the servicing plan and site grading plan will
be reviewed by Staff prior to the execution of the site plan agreement. Therefore, staff
recommends approval of the Site Plan application File: D11-10-13 subject to the Owner
satisfying the detailed requirements with respect to Urban Design, York Region, Lake
Simcoe Region Conservation Authority, Development Engineering and Parks &
Recreation Services prior to the execution of the Site Plan Agreement.
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Figure 1 — Location Map

Figure 2 — Aurora 2C Secondary Plan Map

Figure 3 — Official Plan Map

Figure 4 — Zoning By-law Map

Figure 5 - Phase 1 Site Plan Map

Figure 6 — Overall Site Plan Map

Figure 7 — Elevation Drawings, North — South Perspectives
Figure 8 — Perspective Drawings, East — West Perspectives
Figure 9 — Overall Site Plan Perspective Drawings

Figure 10 — Phase 1 Site Plan Perspective Drawings

PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting — May 8, 2014
Prepared by: Drew MacMartin, Planner- Ext. 4347/
Marco ;a%unno, MCIP, RPP Neil Garbe

Director of Planning & Development Chief Administrative Officer
Services -
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=& TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. CFS14-003

SUBJECT: Consolidation and Definition of Reserve Funds
FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer

DATE: May 20, 2014

RECOMMENDATIONS
THAT report CFS14-003 be received; and
THAT the reserve fund consolidations set out in Table 1 be approved; and

THAT the Fire Training Reserve Fund be transferred to the Central York Fire
Services Asset Replacement Fund, maintained by the Town of Newmarket, under
the expenditure control of the Joint Council Committee, and that such transfer
occur upon the passing of a similar resolution by the Town of Newmarket
transferring their Fire Training Reserve balance; and

THAT staff bring forward the necessary bylaw to amend the Town’s Reserve Fund
bylaw adding the Schedules presented in Attachments 2 through 15.

PURPOSE OF THE REPORT

To continue to work started in 2013 to rationalize and clearly define the purposes for
each reserve fund account held by the Town. This report will present proposal for some
accounts to be consolidated with others, and will also provide defined purposes for
certain reserve fund accounts.

BACKGROUND

During 2013, work was commenced to rationalize, categorize and document the
purposes for each reserve fund account held by the Town. Report CFS13-020 was
presented August 13, 2014 presenting a reserve fund strategy for various reserves, and
created a new bylaw outlining by separate schedules the sources of receipts, the
intended uses and any other restrictions to be imposed on each reserve fund. Not all
reserve fund accounts were addressed in this first report.
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COMMENTS

The current list of reserve fund accounts is included as Attachment #1.
Staff recommend the closure by consolidation of several reserve accounts as follows:

The Church Street School R&R reserve has a small balance of $1,400 which has
stayed stagnant for many years. There is no ongoing source of funding for this reserve
account. It is recommended that this be closed with the balance transferred to the
Facilities R&R reserve fund, as the Facilities Manager is responsible for the long term
maintenance of the Church Street School to the same degree as he is responsible to
maintain all other Town owned buildings.

The War Memorial Reserve Fund was established to collect contributions for the major
restoration project of the Cenotaph which took place during the late 2000’s. The
account has a remaining balance of $3,500, and has no ongoing source of funding. Itis
recommended that this account be closed and the funds transferred to the Parks R&R
account, as it is the Parks Operations group which is responsible for the periodic
maintenance of this facility.

The Parks Master Plan reserve was established with funding from a cancelled parks
capital project and additional budget allocations to acquire items identified in the Parks
Master Plan. There is no ongoing source of funding for this reserve account. The
account has a balance of $583,600. To better reflect the purpose of the fund, staff
recommend that this account be renamed to “Parks New Capital” reserve fund, to be
used for any parks capital projects which are not R&R needs. Such projects could
include enhancements to existing facilities, additional equipment, special studies,
publications and educational material, or one-time special operational needs, or any
other use determined by Council. Transferring the balance of the account to the Cash-
in-Lieu of Parkland account has accounting and revenue reporting implications and is
not recommended.

The Whitwell Donation for Downtown reserve fund was established to hold a specific
donation from a local developer to be used for efforts in revitalizing the downtown area.
Following a large commitment of $140,000 to the Community Improvement Plan capital
project in the 2014 capital budget, there remains a small balance of $2,700. It is
recommended that this small balance of this reserve fund be approved as additional
funding to the CIP capital project account, and that the reserve fund be closed.

The Heron Annuity was created many years ago upon the receipt of a donation from
Heron Homes sometime prior to 1991. The intent of the gift was to create an annuity
account which would earn interest, and the interest earned was to be allocated 50/50 to
each of the Parks Operations annual budget and the Works Operations annual budget
as a funding source. The account has a balance of just less than $50,000. Current
interest earned and allocated is less than $500 to each division. Given the costs of
administering, maintaining, tracking, reporting, and explaining this reserve account, staff
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are recommending that it be closed, with a 50/50 split of the balance allocated to each
of the Parks R&R reserve fund, and the Roads & Related R&R reserve fund. This
allocation appears to meet a similar outcome of the intention of the original gift.
Conditional gifts such as this are always welcomed by the Town, however, the
conditions often pose administrative and reporting issues for the long term. It is always
recommended that prior to accepting conditional gifts that the Finance Division be
consulted to ensure the conditions can be readily accommodated administratively.

The Zoning Bylaw Review reserve has a balance of $200, while the Accessibility
Advisory Committee reserve has a balance of $500. These reserves were established
to accomplish specific actions, which have been completed. It is recommended that
these two reserve funds be closed to the Tax Rate Stabilization reserve fund, as similar
activities contemplated by the original reserve funds are now regularly funded by the
general tax levy.

Fire Training Reserve balance to be transferred to CYFS

The Fire Training Reserve Fund was funded with a one-time funding grant from the
Province to increase emergency training for first responders for major incidents such as
the 9/11 attacks. Since receipt of the grant, the fire service was consolidated and
transferred to Newmarket. As Aurora cannot spend this remaining grant funding on
anything other than the fire service, staff recommend transferring the balance of this
reserve to the Asset Replacement Reserve Fund held by Central York Fire Services.
This reserve fund is under the expenditure control of the Joint Council Committee which
oversees the CYFS on behalf of each Council. It is believed that since the time of
amalgamation, far more than the amounts in the separate training reserve funds has
been spent on emergency first responder training. Accordingly, had these reserve
balances been originally transferred at the time of amalgamation, they would have been
fully depleted by now with training spending. Accordingly, the allocation to the
replacement reserve is justifiable. The Town of Newmarket will shortly be considering
similar action with their fire training reserve balance.

Table #1

Summary of Consolidations and Transfers Recommended

Reserve Account Balance | Disposition Recommended

Church St. School R&R $1,400 | Close and transfer to Facilities R&R

War Memorial Reserve 3,500 | Close and transfer to Parks R&R

Parks Master Plan 583,600 | Rename to “Parks New Capital”

Whitwell Downtown Donation 2,700 | Add to existing CIP 2014 Capital Project

Heron Annuity Reserve 49,400 | Transfer to Parks R&R and Roads R&R

Zoning Bylaw Review 200 | Close to Tax Rate Stabilization Reserve

Accessibility Advisory Comm. 500 | Close to Tax Rate Stabilization Reserve

Fire Training Reserve 111,000 | Transfer to CYFS Asset Replacement
Reserve.
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Existing Reserve Funds to be Defined - Completion

Staff continue to work to complete the Reserve Fund bylaw by inserting necessary
schedules, one for each reserve fund. Sixteen reserve funds have proposed bylaw
schedules attached to this report for inclusion into the bylaw. These schedules are
intended to provide a clear ready reference of a statement of purpose, sources of funds,
uses of funds and other appropriate conditions for each separate reserve fund used by
the Town.

New Reserve for Public Art funds is required to be created.

During the fall of 2013, when approving the renovations at the Aurora Family Leisure
Complex, Council adopted the following resolution:

THAT Council increase the budget by 1% in the amount of $59,940.00, in
principle, to support public art in accordance with Section 4.4 of the Official Plan
and subject to that a staff report from the Treasurer be included on a future
Council agenda with respect to funding sources.

The policy embedded in the Official Plan established that a component of the budget for
each new Town facility project will be set aside into this reserve to be used for funding
public art. The precise source of funding within each capital project will be the subject of
a future report, as there are a couple of optional approaches which could be taken. A
separate reserve fund is required to hold the allocations for public art. Attachment #15,
being bylaw Schedule SP5 creates and defines this new reserve.

It is recommended that all attached Reserve Fund Bylaw schedules be approved and
inserted into the bylaw for permanent reference by staff, council and the public. They
are consistent in content and wording as applicable. These seventeen schedules,
together with the previously recommended closures, consolidations or transfers,
complete the reserve fund bylaw, which will now include a defining schedule for each
reserve fund used by the Town, with the exception of the two hydro proceeds reserves
and the Development Charges reserves which are separately defined by separate
bylaws.

Updated Schedule of Reserve Funds and Balances Attached

The Attachment #18 contains the updated consolidated Reserve Fund schedule for the
Town of Aurora. The balances shown are unaudited March 31, 2014 balances, having
drawn and received the necessary funding for 2014 approved capital and operating
budgets and reflecting the consolidations recommended in this report.
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LINK TO STRATEGIC PLAN

Outlining and understanding the Town’s purposes and uses of its financial contribute to
achieving the Strategic Plan guiding principle of “Leadership in Corporate Management”
and improves transparency and accountability to the community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. May provide alternative directions with respect to the proposed closures and
consolidation of reserve accounts.

2. May provide direction with alternative proposed wording for the draft bylaw
schedules defining various reserve funds.

FINANCIAL IMPLICATIONS

There are no direct financial implications of the proposed reserve fund consolidations,
closures and definitions contained in this report. Once approved, the total reserve fund
position of the Town will be reduced by the amount of the transferred balance of the Fire
Training Reserve, and the small balance of the Whitwell donation account transferred to
an existing capital project account.

CONCLUSIONS

This report completes the work started in 2013 to review all reserve accounts, and to
propose consolidations and closures as appropriate, and to define all remaining reserve
accounts by bylaw.

PREVIOUS REPORTS

CFS13-034 Additional Information — Pending Reserve Fund By-law, General
Committee November 19, 2013

By-law 5553-13  By-law to establish various reserve funds
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ATTACHMENTS

Attachment #1 — Existing Reserve Fund Schedule before implementation of the
recommendations of this report.

Reserve Bylaw Schedules:
Attachment #2 EAB Remediation Repair and Replacement
Attachment #3  St. Maximillian Kolbe Turf Repair and Replacement
Attachment #4 Proceeds of Sale of Lands
Attachment #5 Cash-in-Lieu of Parkland
Attachment #6 Cash-in-Lieu of Parking
Attachment #7 Parks New Capital
Attachment #8 Debt Deferral — Library
Attachment #9 Building Permit Fees Reserve
Attachment #10 Engineering Inspection Fees
Attachment #11 Landscape Inspection Fees
Attachment #12 Green Initiatives
Attachment #13 Heritage
Attachment #14 Arts and culture
Attachment #15 Public Art
Attachment #16 Recreation Participant Sponsorship
Attachment #17 Library Managed Repair and Replacement
Attachment #18 Library Donations and Bequests

Attachment #19 - Restated Reserve Fund Schedule after implerhentation of the -
recommendations of this report.

PRE-SUBMISSION REVIEW
Executive Leadership Team - Thursday, May 1, 2014

Prepared by: Dan Elliott, Director of Corporate & Financial Services - Treasurer

A @W WM

fiott, cPa, cA Neil Garbe
Director of Corporate & Financial Chief Administrative Officer
Services - Treasurer






Town of Aurora
SCHEDULE OF RESERVE FUNDS - BEFORE

Attachment #1

Shown in $000's

Infrastructure Sustainability Reserve Funds

Tax Rate Funded

Roads & Related R & R
Federal Gas Tax Reserve

Facilites R & R

FleetR & R

Parks & Rec R & R
Information Technology R & R
Discretionary R & R

Total Tax Rate Funded Reserves

Utility Rate Funded

Water
Wastewater
Stormwater

Total Utility Rate Funded Reserves

Library Managed R & R
Church St School
War Memorial
St Max
Total Infrastructure Sustainability Reserve Funds

Reserve Funds for New Infrastructure

Development Charges Reserve Funds

General Government Corporate DC's
Fire Services Fire DC's

Parks Dev. & Fac. Parks DC's

Indoor Recreation

Library Library DC's

IES Admin & Fleet Public Works DC's
Roads & Related Roads DC's
Water System Water/Sewer DC's
Sanitary Sewer Sewer DC's

Total Development Charges

Dev/Sale of Municipal Lands
Cash in Lieu of Parkland

Cash in Lieu of Parking

Parks Master Plan

Growth & New Capital Reserve

Closing

Balance As of May

30, 2014

$3,064,796
($6,808)
$1,570,384
$852,215
$1,198,336
$98,035
$107,475

$6,884,434

($704,754)
($44,687)
$4,021,862

$3,272,421

$669,035
$1,433
$3,543
$97,410

$10,928,275

($1,403,276)
$769,018
($6,755,841)
($9,761,578)
$1,018,352
$3,319,406
($92,515)
($377,445)
$1,903,655

($11,380,225)

($1,628,205)
$13,242,411
$76,438
$585,947
$1,339,366






Town of Aurora

SCHEDULE OF RESERVE FUNDS - BEFORE

Attachment #1

Studies & Other Capital Reserve
Green Initiatives

Total New Infrastructure Reserve Funds

Reserve Funds for Special Purposes

Stabilization

Tax Rate Stabilization

Election Reserve

WSIB

Debt Deferral (internal borrowing) Library

Total Stabilization Reserves

Unearned Revenue
Building Department - Bill 124
Engineering Inspections Fees
Landscape Inspection Fees

Total Stabilization Reserves

Special Purposes Accounts

Whitwell Donation for Downtown
Arts & Culture

Fire Service Training

Library Donation & Bequests
Emerald Ash Borer Remediation
Heron Annuity (Parks and IES)
Heritage Fund

Zoning Bylaw Review

Accessibility Advisory Committee
Parks & Rec Participant Sponsorship

Total Stabilization Reserves

Total Special Purposes Reserve Funds

Other Reserve Funds
Council Discretionary Reserve Fund
Hydro Sale Investment Reserve Fund

Total Reserve Funds

TOTAL RESERVES & RESERVE FUNDS

$404,827
$43,770

$2,684,329

$1,986,078
$32,862

$1,161,373

($1,535,764)

$1,644,550

($55,061)
$2,096,605
$334,455

$2,375,999

$2,722
$55,260
$113,438
$28,666
$94,263
$50,419
$51,080
$289
$484
$5,525

$402,145

$4,422,693.76

$1,056,366
$34,573,454

$35,629,821

$53,665,118.56






CFS14-003 Attachment #2

By-law 5553-13

Schedule: RR11
Reserve Fund Category: Infrastructure Sustainability/Repair and Replacement
Reserve Fund Name: EAB Remediation Repair and Replacement

The EAB (Emerald Ash Borer) Remediation Repair and Replacement Reserve Fund
(the “Fund”) is hereby established to receive and hold tax sourced contributions for the
purposes of funding specific projects or for the phasing in or the deferring of the tax rate
impacts of specific budgetary issues or events which may arise from time to time from
direct impacts of the expected devastation caused by the Emerald Ash Borer beetle.
Funding will arise from allocations approved in the annual budget process, or any other
funding so directed to this reserve fund by Council.

Balances in the Fund will be planned for specific projects or issues to be recommended
to or by Council during the annual budget process, or other times throughout the year.

The target balance in this account will be determined annually in the updates of the
Town’s Ten Year Capital Investment Plan, based on the needs of the community and
the progress of the expected devastation of the urban canopy.

At any time, acting in the best interests of the Town, Council may direct that some or all
balances in the Fund be transferred to other reserve funds, or used for other purposes,
provided that the transfer or use of tax sourced funding is appropriate in the
circumstances.

The Fund be established by transfer of the current balance in the Town’'s EAB Reserve
account.





CFS14-003 Attachment #3

By-law 5553-13

Schedule: RR12
Reserve Fund Category: Infrastructure Sustainability/Repair and Replacement
Reserve Fund Name: St. Maximillian Kolbe Turf Repair and Replacement

The St. Maximilian Kolbe Turf Repair and Replacement Reserve fund (the “Fund”) is
hereby established to receive and hold a portion of field rental revenues for the
purposes of funding specific repair or replacement projects of the artificial turf or other
site amenities as required of the Town in an executed Shared Use and Maintenance
Agreement dated May 24, 2011. Funding will arise from allocations approved in the
annual budget process, or any other funding so directed to this reserve fund by Council.

Balances in the Fund will be planned for specific projects or issues to be recommended
to or by Council during the annual budget process, or other times throughout the year.

The target balance of this account will be adjusted from time to time, to be the estimated
cost to replace the artificial turf surface and other site amenities at the end of their
useful lives.

As the maintenance of a specific separate reserve fund is not required of the noted
agreement, at any time, acting in the best interests of the Town, Council may direct that
some or all balances in the Fund be transferred to other reserve funds, or used for other
purposes, provided that the transfer or use of tax sourced funding is appropriate in the
circumstances.

The Fund is established by transfer of the current balance in the Town’'s St. Max
Artificial Turf R&R Reserve account.





CFS14-003 Attachment #4

By-law 5553-13

Schedule: NI3
Reserve Fund Category: New Infrastructure
Reserve Fund Name: Proceeds of Sale of Lands

The Proceeds of Sale of Lands Reserve fund (the “Fund”) is hereby established to
receive and hold proceeds of the sale of any parcel of Town owned lands.

Balances in the Fund will be planned for specific land transfer projects or issues to be
recommended to or by Council during the annual budget process, or other times
throughout the year, and may include land appraisals or other discovery type work in
connection with prospective purchases or sales of land by the Town, purchases of
lands, or financing of new capital projects as determined by Council.

Due to its nature, there is no target balance for this reserve fund.

At any time, acting in the best interests of the Town, Council may direct that some or all
balances in the Fund be transferred to other reserve funds, or used for other purposes,
provided that the transfer or use of tax sourced funding is appropriate in the
circumstances.

The fund is established by transfer of the current balance in the Town’s
Development/Sale of Municipal Lands account.





CFS14-003 Attachment #5

By-law 5553-13

Schedule: NI4
Reserve Fund Category: New Infrastructure
Reserve Fund Name: Cash-in-Lieu of Parkland

The Cash-in-Lieu of Parkland Reserve Fund (the “Fund”) is hereby established to
receive and hold cash payments received in lieu of the conveyance of parklands
otherwise required in respect of the development or redevelopment of lands as set out
in the Planning Act of Ontario and Town policy.

Funding in the Fund shall be used only for the acquisition of land to be used for park or
other public recreational purposes, including the erection, improvement or repair of
buildings and the acquisition of machinery for park or other public recreational purposes
as permitted by Section 42(15) of the Planning Act of Ontario as may be amended from
time to time.

Balances in the Fund will be planned for specific projects recommended to or by
Council during the annual budget process, or other times throughout the year.

Due to its nature, there is no target balance for this reserve fund.

Reallocation to other purposes or reserve funds from this account is not permissible by
law.

The fund is established by transfer of the current balance in the Town’s Cash in Lieu of
Parkland account.





CFS14-003 Attachment #6

By-law 5553-13

Schedule: NI5
Reserve Fund Category: New Infrastructure
Reserve Fund Name: Cash-in-Lieu of Parking
The Cash-in-Lieu of Parking Reserve Fund (the “Fund”) is hereby established to receive

and hold proceeds of the sale of any town owned parking lands, or cash payments
received in respect of agreements entered pursuant to Section 40 of the Planning Act,

permitting
bylaw.

an owner to provide less parking on a site than is otherwise required by local

Balances in the Fund shall be used only for:

a.
b.
C.
d.
e.

f.

Balances

the acquisition of land to be used for public parking; or

improvement of existing public parking facilities; or

costs to create additional public parking on existing rights of way or other
land owned or leased by the municipality,

acquisition of equipment or infrastructure for the management or
enforcement of by-laws restricting parking in the Town; or

efforts of public education or awareness, including signage, of the availability
of public parking; or

any other purpose determined by Council without limitation.

in the Fund will be planned for specific projects recommended to or by

Council during the annual budget process, or other times throughout the year.

Due to its nature, there is no target balance for this reserve fund.

At any time, acting in the best interests of the Town, Council may direct that some or all
balances in the Fund be transferred to other reserve funds, or used for other purposes.

The fund is established by transfer of the current balance in the Town’s Cash in Lieu of
Parking account.





CFS14-003 Attachment #7

By-law 5553-13

Schedule: NI6
Reserve Fund Category: New Infrastructure
Reserve Fund Name: Parks New Capital

The Parks New Capital Reserve Fund (the “Fund”) is hereby established to receive and
hold proceeds of the sale of any town owned park lands, or other periodic allocations or
contributions made or received by Council.

Balances in the Fund shall be used for any parks capital projects which are not Repair
or Replacement need related. Such projects could include enhancements to existing
park facilities, additional equipment, special studies, publications and educational
material, or one-time special operational needs.

Balances in the Fund will be planned for specific projects recommended to or by
Council during the annual budget process, or other times throughout the year.

Due to its nature, there is no target balance for this reserve fund. When this Reserve
Fund is depleted, staff are authorized to close the account.

At any time, acting in the best interests of the Town and recognizing the unique sources
and intent of this funding, Council may direct that some or all balances in the Fund be
transferred to other reserve funds, or used for other purposes.

The fund is established by transfer of the current balance in the Town’s Parks Master
Plan reserve account.





CFS14-003 Attachment #8

By-law 5553-13

Schedule: S4
Reserve Fund Category: Stabilization
Reserve Fund Name: Debt Deferral — Library

The Debt Deferral — Library Reserve Fund (the “Fund”) is hereby established to carry
the remaining declining balance of the internal financing previously provided by the
Town to construct the oversizing portion of the Central Library. The unfavourable
balance represents an encumbrance upon other reserve funds of the Town in general,
and will always be in a deficit position, but declining as each annual repayment is made.

Repayments are included in each annual operating budget approved by Council and are
funded by the collection of Library component Development Charges throughout the
year as community development occurs.

The target balance of this account is $Nil, as it is anticipated that the subject debt will be
fully retired during 2020. Once the debt is fully paid, staff are authorized to close this
account.

The fund is established by transfer of the current unfavourable balance in the Town’s
Debt Deferral — Library (internal financing) reserve account.





CFS14-003 Attachment #9

By-law 5553-13

Schedule: UR1
Reserve Fund Category: Special Purposes — Unearned Revenue
Reserve Fund Name: Building Permit Fees Reserve

The Building Permit Fees Reserve Fund (the “Fund”) is hereby established to receive
and hold portions of Building Permit revenue collected which exceed the direct costs of
providing the associated services in any fiscal year.

Balances in the Fund shall be used to supplement projected or actual revenue shortfalls
of Building Permit Fees in any fiscal year, or special projects related to the enforcement
and administration of the Ontario Building Code.

Transfers to or from the Fund will be recommended to or by the Council during the
annual budget process, or other times throughout the year, as well as at the end of each
year as administratively required to match revenues to actual expenses.

Due to its nature, there is no target balance for this reserve fund.
As this reserve is funded by surplus Building Permit Fees, Town Council is not
permitted to make allocations from this reserve other than those prescribed by

legislation.

The Fund is established by transfer of the current balance in the Town’s Building
Department — Bill 124 account.





CFS14-003 Attachment #10

By-law 5553-13

Schedule: UR2
Reserve Fund Category: Special Purposes — Unearned Revenue
Reserve Fund Name: Engineering Inspection Fees

The Engineering Inspection Fees Reserve Fund (the “Fund”) is hereby established to
receive and hold portions of Engineering Fees revenue which exceed the direct costs of
providing the associated services for which the fee was collected in any fiscal year,
which more appropriately will be needed to fund associated services which will not
occur until a future fiscal year. By their nature, inspection efforts related to a specific fee
collected may occur over a period of several years.

Balances in the Fund shall be used to supplement projected or actual revenue shortfalls
of Engineering Fees in any fiscal year.

Transfers to or from the Fund will be recommended to or by the Council during the
annual budget process, or other times throughout the year, as well as at the end of each
year as administratively required to match revenues to actual expenses.

Due to its nature, there is no target balance for this reserve fund.

As this reserve is funded by surplus Engineering Fees, Town Council is not permitted to
make alternative allocations from this reserve.

The Fund is established by transfer of the current balance in the Town’s Engineering
Inspections Fees account.





CFES14-003 Attachment #11

By-law 5553-13

Schedule: UR3
Reserve Fund Category: Special Purposes — Unearned Revenue
Reserve Fund Name: Landscape Inspection Fees

The Landscape Inspection Fees Reserve Fund (the “Fund”) is hereby established to
receive and hold portions of Landscaping Inspection Fees revenue which exceed the
direct costs of providing the associated services for which the fee was collected in any
fiscal year, which more appropriately will be needed to fund associated services which
will not occur until a future fiscal year. By their nature, inspection efforts related to a
specific fee collected may occur over a period of several years.

Balances in the Fund shall be used to supplement projected or actual revenue shortfalls
of Landscaping Fees in any fiscal year.

Transfers to or from the Fund will be recommended to or by the Council during the
annual budget process, or other times throughout the year, as well as at the end of each
year as administratively required to match revenues to actual expenses.

Due to its nature, there is no target balance for this reserve fund.

As this reserve is funded by surplus Landscaping Inspection Fees, Town Council is not
permitted to make alternative allocations from this reserve.

The Fund is established by transfer of the current balance in the Town’s Landscape
Inspection Fees account.





CFS14-003 Attachment #12

By-law 5553-13

Schedule: SP2
Reserve Fund Category: Special Purposes
Reserve Fund Name: Green Initiatives

The Green Initiatives Reserve Fund (the “Fund”) is hereby established to receive and
hold donations or budgetary contributions for purposes of funding or lending funding for
projects or initiatives which further the objectives or support the strategic directions of
the Town’s Corporate Environmental Action Plan as amended from time to time. Council
may direct that portions of revenues or savings arising from certain projects are to be
contributed to the Reserve Fund.

Balances in the Fund will be planned for specific projects recommended to or by
Council during the annual budget process, or other times throughout the year, having
consulted with the Environmental Advisory Committee.

Due to its nature, there is no target balance for this reserve fund.

At any time, acting in the best interests of the Town, Council may direct that some or all
balances in the Fund be transferred to other reserve funds, or used for other purposes.

The fund is established by transfer of the current balance in the Town’s Green Initiatives
Reserve Fund account.





CFS14-003 Attachment #13

By-law 5553-13

Schedule: SP3
Reserve Fund Category: Special Purposes
Reserve Fund Name: Heritage

The Heritage Reserve Fund (the “Fund”) is hereby established to receive and hold
proceeds of agreements or donations in connection with the demolition or preservation
of heritage structures, facilities or sites.

Balances in the Fund shall be used to help the Heritage Advisory Committee achieve
their duties and functions as outlined in the Committee’s Terms of Reference, as
approved by Council from time to time, and to help facilitate any special programs,
projects, or initiatives of the Committee which have been given Council approval.

Balances in the Fund will be planned for specific projects recommended to or by
Council during the annual budget process, or other times throughout the year, having
consulted with the Heritage Advisory Committee.

Due to its nature, there is no target balance for this reserve fund.
In the event of the dissolution of the Committee by Council, or any time following such,
acting in the best interests of the Town, Council may direct that some or all balances in

the Fund be transferred to other reserve funds, or used for other purposes.

The fund is established by transfer of the current balance in the Town’s Heritage
Reserve Fund account.





CFS14-003 Attachment #14

By-law 5553-13

Schedule: SP4
Reserve Fund Category: Special Purposes
Reserve Fund Name: Arts and Culture

The Arts and Culture Reserve Fund (the “Fund”) is hereby established to receive and
hold donations for purposes of funding community grants offered by the Town annually
which are oriented specifically to arts or cultural groups or events within the Town of
Aurora.

Balances in the Fund will be allocated to fund arts and cultural type grants each year as
recommended to or by Council during the annual budget process or other times
throughout the year.

Due to its nature, there is no target balance for this reserve fund.
As the funds have been donated to the Town for the specific use for arts and cultural
grants within the Town, Council may not reallocate or repurpose the funds in this

account for another purpose.

The fund is established by transfer of the current balance in the Town’s Arts & Culture
Reserve account.





CFS14-003 Attachment #15

By-law 5553-13

Schedule: SP5
Reserve Fund Category: Special Purposes
Reserve Fund Name: Public Art

The Public Art Reserve Fund (the “Fund”) is hereby established to receive and hold
allocations from budgets of new municipal facilities projects or other contributions
approved by Council.

Balances in the Fund shall be used to commission, or acquire works of art for public
display on or in municipal properties in accordance with the Town’s Public Art policy.

Balances in the Fund will be allocated for public art purposes as recommended to or by
Council during the annual budget process or other times throughout the year.

Due to its nature, there is no target balance for this reserve fund.

Council may direct that some or all balances in the Fund be transferred to other reserve
funds, or used for other purposes.

The fund is established with a $Nil balance.





CFS14-003 Attachment #16

By-law 5553-13

Schedule: SP6
Reserve Fund Category: Special Purposes
Reserve Fund Name: Recreation Participant Sponsorship

The Recreation Participant Sponsorship Reserve Fund (the “Fund”) is hereby
established to receive and hold net proceeds of annual fundraising activities undertaken
by the Recreation Division.

Balances in the Fund shall be used to provide financial assistance to qualified
individuals or families for registration and participation in Town offered recreation
programming, as administered by the Director of Parks and Recreation Services.

Balances in the Fund will be allocated to fund sponsorship grants each year as
recommended to or by Council during the annual budget process or other times
throughout the year.

Due to its nature, there is no target balance for this reserve fund.

In the event of the dissolution of the sponsorship program by Council, or any time
following such, acting in the best interests of the Town, Council may direct that some or
all balances in the Fund be transferred to other reserve funds, or used for other
purposes.

The fund is established by transfer of the current balance in the Town’s Parks &
Recreation Participant Sponsorship account.





CFS14-003 Attachment #17

By-law 5553-13

Schedule: LIB1
Reserve Fund Category: Library Managed
Reserve Fund Name: Library Managed Repair and Replacement

The Library managed Repair and Replacement Reserve Fund (the “Fund”) is hereby
established to receive and hold tax sourced contributions for the purposes of funding
repairs, replacement and refurbishments of Library managed furniture, fixtures and
equipment, and changes in how space within the facility is used by the Library Board.
Changes to the physical structure of the facility proper or base finishes are the
responsibility of the Facilities Division of the Town. Funding will arise from allocations
approved in the annual budget process by the Library Board, or any other funding so
directed to this reserve fund by the Board.

Balances in the Fund will be planned for specific projects or issues to be recommended
to or by the Library Board during the annual budget process, or other times throughout
the year.

The Library Board annually reviews its budget contributions to this reserve to ensure
future reserve fund adequacy.

As this reserve is primarily funded by allocations from the Library Board’s annual
budget, Town Council is not permitted to make allocations from this reserve.

The Fund is established by transfer of the current balance in the Town’s Library
Managed Repair and Replacement account.





CFS14-003 Attachment #18

By-law 5553-13

Schedule: LIB2
Reserve Fund Category: Library Managed
Reserve Fund Name: Library Donations and Bequests

The Library Donations and Bequests Reserve Fund (the “Fund”) is hereby established
to receive and hold donations and bequests received by the Aurora Public Library until
utilized to support special programs or initiatives outside of the annual operating budget.

Balances in the Fund shall be used for planned projects recommended by the Library
Board during the annual budget process, or other times throughout the year.

Due to its nature, there is no target balance for this reserve fund.

As this reserve is funded by donations to the Library, Town Council is not permitted to
make allocations from this reserve.

The Fund is established by transfer of the current balance in the Town’s Library
Donation & Bequests account.





Town of Aurora
SCHEDULE OF RESERVE FUNDS - AFTER

Attachment #19

Shown in $000's

Reference
A. Reserves for Existing Infrastructure
Infrastructure Sustainability (Repair & Replacement)
Tax Rate Funded
Roads & Related R & R RR1
Federal Gas Tax Reserve RR2
Facilites R & R RR3
FleetR & R RR4
Parks & Rec R & R RR5
Information Technology R & R RR6
Discretionary R & R RR7
Emerald Ash Borer Remediation R & R RR11
St Max Artificial Turf RR12

Total Tax Rate Funded Infrastructure Sustainability Reserves

Utility Rate Funded

Water RR8
Wastewater RR9
Stormwater RR10

Total Utility Rate Funded Infrastructure Sustainability Reserves
Total Infrastructure Sustainability Reserves

B. Reserves for New Infrastructure

Development Charges Reserve Funds By-law 5585-14

General Government

Fire Services

Parks Dev. & Fac.

Indoor Recreation

Library

IES Admin & Fleet

Roads & Related

Water System

Sanitary Sewer

Total Development Charges

Growth & New Capital Reserve NI1
Studies & Other Capital Reserve NI2
Dev/Sale of Municipal Lands NI3
Cash in Lieu of Parkland NI4

Bylaw or Schedule

Closing

Balance As of May

30, 2014

$3,090,006
($6,808)
$1,571,817
$852,215
$1,227,089
$98,035
$107,475
$94,263
$97,410

$7,131,502

($704,754)
($44,687)
$4,021,862

$3,272,421

$10,403,923

($1,403,276)
$769,018
($6,755,841)
($9,761,578)
$1,018,352
$3,319,406
($92,515)
($377,445)
$1,903,655

($11,380,224)

$1,339,366

$404,827
($1,628,205)

$13,242,411






Town of Aurora

Attachment #19

SCHEDULE OF RESERVE FUNDS - AFTER
Cash in Lieu of Parking NI5 $76,438
Parks New Capital NI6 $585,947
Total New Infrastructure Reserves $2,640,560
C. Reserve Funds for Special Purposes
Stabilization
Tax Rate Stabilization S1 $1,986,851
Election Reserve S2 $32,862
WSIB S3 $1,161,373
Debt Deferral (internal borrowing) Library S4 ($1,535,764)
Total Stabilization Reserves $1,645,322
Unearned Revenue
Building Department - Bill 124 UR1 ($55,061)
Engineering Inspections Fees UR2 $2,096,605
Landscape Inspection Fees URS3 $334,455
Total Unearned Revenues Reserves $2,375,999
Other Special Purposes Accounts
Trails Donations SP1
Green Initiatives SP2 $43,770
Heritage Fund SP3 $51,080
Arts & Culture SP4 $55,260
Public Art SP5 $0
Parks & Rec Participant Sponsorship SP6 $5,525
Council Discretionary Reserve Fund By-law 5440-12 $1,056,366
Hydro Sale Investment Reserve Fund By-law 5439-12 $34,573,454
Total Other Special Purposes $35,785,455
Total Special Purposes Reserves $39,806,776
TOTAL TOWN RESERVE FUNDS $52,851,259
D. LIBRARY MANAGED RESERVE FUNDS
Library Managed R & R LIB1 $669,035
Library Donation & Bequests LIB2 $28,666
Total Library Managed Reserve Funds $697,701
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=& TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. CFS14-005

SUBJECT: Capital Projects Status & Closures Report as of December 31, 2013
FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer

DATE: May 20, 2014

RECOMMENDATIONS

THAT Capital Projects Status & Closures Report CFS14-005 be received; and

THAT the capital project closures and capital funding adjustments outlined in
Attachments #1 and #2 be approved.

PURPOSE OF THE REPORT

To present Council with information necessary to monitor capital project status as at
December 31, 2013 and to seek authorization for staff to close certain completed
projects and make funding adjustments as required.

BACKGROUND

The Capital projects financial position status report as of December 31, 2013, provides
an overview of the Town’s capital projects and was prepared in consultation with
various Town staff who are responsible for managing their department capital projects.
All capital projects have been reviewed and recommendations provided for any budget
adjustments and potential closures of projects. Any funding surpluses will be returned
to their original funding sources. This report does not include any projects brought
forward by the Aurora Library Board.

COMMENTS

As of December 31, 2013, the Town had a total of 113 active capital projects. Staff is
recommending the closure of 21 of these capital projects as noted in Attachment #1.
These 20 projects have a surplus of $1,462,885 to be returned to their original source of
funding.

In addition to the closures, staff also recommends funding adjustments on 15 projects,
10 of which can be then closed also noted in Attachment #2. These funding
adjustments total a net surplus of $519,121. Notes of explanation are provided.
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Attachment #3 summarizes the activities of the recently implemented IES and Parks
and Recreation Contingency Capital accounts, and documents the top-up funding
required.

Status of Remaining Open Capital Projects - Attachment #4

This schedule provides an inventory and progress status update for all 83 projects
remaining open as of December 31, 2013. This listing includes projects which may be
included on Attachment #2 as receiving funding adjustments. For purposes of
preparing this schedule, any such proposed adjustments are presumed as approved
and are reflected in the list of open projects. Projects closed in Attachment #1 or #2
have been removed.

Town staff from all departments, have reviewed the open capital projects list and have
identified the progress of the 83 remaining projects. All projects are listed by department
and indicate their status as reported by the project managers.

LINK TO STRATEGIC PLAN

Reporting to Council and the public on the status of approved capital projects and
associated funding, and regularly managing and closing these projects demonstrates
the Strategic Plan principles of our Commitment to the Strategic Plan as a long term
planning document, leadership in corporate management, and demonstrates
accountability and transparency to the community of the local government.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Amend the recommended projects for closure and/or funding adjustments.

2. Direct that certain projects identified by staff to remain open be cancelled and closed
at the current status.

FINANCIAL IMPLICATIONS

This report recommends the closing of 31 capital projects, with the net funding
adjustment of $1,462,885 (as noted in Attachment #1) be returned to the original
funding sources, and $519,121 of funding adjustments or transfers to other Capital
Projects, as noted in Attachment #2.
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The portfolio of remaining open capital projects contains 82 projects, with a total
budgeted/ funded value of $61,144,123. $20,469,532 has been spent to date on these
projects, with a remaining approved and funded value of $40,674,591 (detailed on
Attachment #4). This amount is referred to as Unspent Capital Funding balance. For
our financial statements purposes, this amount is a component of our “Accumulated
Surplus” on our Balance Sheet.

Capital projects vary in expected delivery time from date of approval, some projects
naturally taking several years to complete, such as major computer systems projects,
while some projects may only take a few months from approval to completion, such as a
vehicle replacement. Timing of project delivery may also be constrained by staff
resources, or project integration with other Town departments or the Region of York.

The Treasurer is not authorized to increase the total project budget, or to increase the
scope of the project by any new funding.

CONCLUSIONS

Staff from all departments, continue to work on completing outstanding capital projects
to which Council has committed funding, and that the community anticipates their
completion. This report is intended to update Council on the status of each open
approved project: bring closure to some, funding adjustments to others, and provide a
status report on all remaining projects.

PREVIOUS REPORTS
General Committee, November 4, 2013, CFS13-040, Capital Projects Status & Closures

Report as of August 31, 2013.

ATTACHMENTS

Attachment #1 — Capital Projects to be Closed with Funds Returned to Source
Attachment #2 — Capital Projects Funding Adjustments

Attachment #3 — Summary of Use of Contingency Funds

Attachment #4 — Inventory and Status of Capital Projects Remaining Open
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PRE-SUBMISSION REVIEW

Input solicited from all staff responsible for projects and compiled by Financial Services.
Executive Leadership Team - Thursday, May 8, 2014

Prepared by: Karen Oreto, Financial Analyst
Tracy Pardue, Financial Analyst

LA T2

ror./Ban Elligtt, CPA, CA Neil Garbe
Directér of Corporate & Financial Chief Administrative Officer
ices - Treasurer






Town of Aurora
Capital Projects to be Closed with Funds Returned to Source
As of December 31, 2013

Attachment #1

Total Total Current
Report Approved Expenditures Balance vear of
Line Project PP ) P Original Close Project Account / Disposition of Balance
Ref Funding to December Surplus/ Approval
31, 2013 (Deficit) pp
CAO
. Project can be closed as it has been replaced by the HRIS/Payroll System
HR Consulting (14052) 60,000 18,101 41,899 2010 Project (12028) Return $41,899 to Studies and Other Reserve.
CORPORATE & FINANCIAL SERVICES
Special Audit Fees (14051) 30,000 8,610 21,390 2010 Project complgte and can be c_lo_sed. Return $21,390 to St_udles and Other
Reserve. Funding was for provisional work, no longer required.
INFRASTRUCTURE & ENVIRONMENTAL SERVICES
SWM Systems Retrofit SW2/3 & C1 (42041) 1,628,388 | 1,448,443 179,945 | 200012011 | Project complete and can be closed. Return $179,945 to Storm Sewer
Reserve. Represents 11% of budget.
Project complete and can be closed. Return $64,002 to Storm Sewer
Storm Water Management Improvements (42047) 336,000 271,998 64,002 2010 Reserve. Represents 19% of budget and is insufficient to carry forward
additional projects.
Reconstruction of Glass Drive (31104) 2,031,472 1,887,037 144,435 |2011/2012 |Project complete and can be closed. Return $144,435 to source.
Represents 7 % of budget.
- Facilities & Property
Energy Management & Conservation Building Retrofits (72055) 1,182,025 | 1,159,072 22,953 | 2009 | Projectcomplete and can be closed. Return $22,953 to Facilities R & R.
Represents 2 % of budget.
Project complete and can be closed. Return $69,367 to Facilities R & R.
AFLC Parking Lot Re-Construction (72099) 350,000 280,633 69,367 2011 Represents 20% of budget. Savings primarily due to bundling projects to
one tender and optimizing design.
Project complete and can be closed. Return $148,111 to Facilities R & R.
Reconstruction of Retaining Wall and Asphalt ACC (72115) 275,000 126,889 148,111 2011 Represents 54% of budget. Savings primarily due to bundling projects to
one tender and optimizing design.
Project complete and can be closed. Return $143,056 to Facilities R & R.
Fire Hall 4-3 Parking Lot (72150) 240,000 96,944 143,056 2012 Represents 54% of budget. Savings primarily due to bundling projects to
one tender and optimizing design.
Project complete and can be closed. Return $68,852 to Facilities R & R.
Town Hall Air Handling Units (72138) 250,000 181,148 68,852 2013 Represents 27% of budget. Savings due to design optimization and
alternative equipment selection.
Project complete and can be closed. Return $27,743 to Facilities R & R.
ACC #1 Fire Exit Stair System Replacement (72144) 31,127 3,384 27,743 2013 Represents 87 % of budget. Savings primarily due to bundling projects to
one tender and optimizing design.
Fleet Management - Equipment
IES 6 Tonne Plow Truck - Replacement (34177) 180,000 179,028 972 2013 Project complete and can be closed. Return $972 to Fleet R & R.
Project complete. Return surplus of $33,277 to Fleet R & R reserve.
Backhoe #44 Replacement (34158) 180,000 146,723 33,277 2013 Represents 18% of budget. Savings realized due to equipment

specifications adjustments and market conditions.

Attachment #1 - Page 1of 4






Town of Aurora
Capital Projects to be Closed with Funds Returned to Source
As of December 31, 2013

Attachment #1

Total Total Current
Report Approved Expenditures Balance vear of
Line Project PP ) P Original Close Project Account / Disposition of Balance
Ref Funding to December Surplus/ Approval
31, 2013 (Deficit) pp
Parks & Recreation - Equipment

1 Tonne Pick-up #202 - Replacement (71052) 57,725 57,725 - 2013 Close Project.

Parks Replacement of 1 Tonne With Garbage Compactor 242 (71077) 127,288 127,288 - 2012 Close Project.

Parks Replacement of Tractor #219 with Light Industrial Loader (71086) 120,000 104,663 15,337 2013 Project complete and can be closed. Return $15,337 to Fleet R & R.
Represents 13% of budget.

PARKS & RECREATION
- Parks

Project complete and can be closed. Return $44,338 to Parks R & R

Pathway Lighting Installation - Copland, Atkinson & Summit Parks 150,000 105,662 44.338 2012 Reserve. Costs were based on an _estlmate from the Ilghtlng design

(73139) consultant based on market conditions, tenders came in lower than
expected.

Graham Park Playground Replacement (73145) 100,000 95,135 4,865 2012 ;g:g:omplete and can be closed. Return $4,865 to Parks R & R
Project complete and can be closed. Return $21,289 to CIL Parkland.

Lions Park Stairs and Trail Repair (73155) 25,000 3,711 21,289 2013 Project under budget due to alternative construction metthods and in-house
project.

Seniors Bocce Courts (73178) 47,000 23.615 23.385 2013 Project completg and can be clt_)sed. Return $23,385 to CIL Parkland.
Scope of the project revised to include only the bocce courts.

100 Bloomington Sdrd. - ORC Land/Soccer Fields (73182) 405,000 17,330 387,670 | 2013 E;‘;ﬁ;;gm going forward and can be closed. Return $387,670 to CIL

TOTAL $ 7,806,026 [$ 6,343,141 | $ 1,462,885

Attachment #1 - Page 2 of 4






Town of Aurora
Capital Projects Funding Adjustments
and Closure of 7 Projects

As of December 31, 2013

Attachment #2

Remaining
Report Total .
|t§m Total Ex enodtiatlures Available Proposed Revised Remainin
Project (Project Ref. #) Approved P Budget Budget . g Explanation
Ref ) as of December . Available Budget
Funding Surplus/ | Adjustment
31, 2013 L
(Deficit)
BUILDING & BY-LAW SERVICES
1*  |[Automated Business Process for By-law Ticketing (24007) 50,000 53,454 (3,454) (3,454)[Close Project Project complete. Fund deficit of $3,454 from Special R & R reserve.
CORPORATE & FINANCIAL SERVICES
2*  |Computer Room Redesign Phase 2 (14016) 31,046 11,443 19,603 19,603 [Transfer funds and close. Transfer $19,603 to project #14047 and close project.
3 |Computer & Related Infrastructure Evergreening (14047) 378,600 206,715 171,885 (19,603) $191,488.00 Transfer $19,603 from project #14016 above.
INFRASTRUCTURE & ENVIRONMENTAL SERVICES
4 gelztzr;s)tructlon-Spruce St., Keystone Court, Walton Dr. 2,470,949 2,067,713 403,236 253,236 $150,000 Project to remain open. Return $253,236 to source. Represents 11% of budget.
SWM Facility Sediment Cleaning - Deerhorn Cres. & . Project complete. Fund deficit of $1,609 from Storm Sewer Reserve. Cost
* 1
5 Kennedy St. W. (42051) 50,000 51,609 (1.609) (1,609)| Close Project overrun due to site conditions.
Project to remain open return $449,564 to source. Represents 63% of budget.
6 Haida Dr Multi-Plate Culvert Rehabilitation (42043) 1,167,638 468,074 699,564 449,564 $250,000 Cost savings due to change in construction methodology which simplified
project execution.
. . Project to remain open, fund $9,662 from Roads & Related R & R Reserve to
7 IES Closed Projects Contingency (31115) 50,000 9,662 40,338 (9,662) $50,000 brina proiect back up fo $50.000. See Schedule 3.
PARKS & RECREATION
8* |3/4 Tonne Plow Truck #8 (34157) 45,000 46,854 (1,854) (1,854)| Close Project Project complete. Fund deficit from Fleet R & R reserve.
9*  |New Light Duty Truck - Water (34180) 20,000 23,290 (3,290) (3,290)| Close Project Project complete. Fund deficit of $3,290 from IES Admin & Fleet DC.
10* |Petch House Renovation/Relocation (72027) 150,000 155,823 (5,823) (5,823)| Close Project Project complete. Fund deficit of $5,823 from Facilities R & R.
11* |David English Park (73133) 250,000 262,114 (12,114) (12,114)| Close Project Project complete. Fund deficit of $12,114 from CIL Parkland.
Project complete and can be closed. Transfer funds from 73109 of $113,213
and 73110 of $5,110 as well as grant money received and posted to closed
12*  [RInC-Rehabilitation of Park Infrastructure (73108) 761,497 976,321 (214,824) (214,824)| Close Project capital project 73129 of $96,501. Capital project 73129 closed as per CFS13-
015 and surplus returned to CIL and Parks and Rec DC. Posting error should
have been posted to 73108. Fund remainder of $96,501 from CIL.
. . Project complete and can be closed. Posting error and surplus of $113,213
* - 113,21 R
13 RInC-Sheppard's Bush Upgrades (73109) 714,217 601,004 3,213 113,213 | Close Project should be applied to 73108 above.
14* |RInC-Rehabilitation of Confederation Park (73110) 155,949 150,839 5,110 5,110 | Close Project Project complete and can be closed. Posting error and surplus of $5,110 should
be applied to 73108 above.
. ) Project to remain open, fund $49,372 from Parks R & R Reserve to bring project
2
15 [PRS Closed Projects Contingency (73187) 50,000 49,372 628 (49,372) $50,000 back up to $50,000. See schedule 3.
Total $ 519,121
*10 Projects that are complete and can be closed (high-lighted above) (105,042)
5 Projects that require funding adjustments but will remain open 624,163

519,121
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Attachment #3

Town of Aurora
Summary of Use of Contingency Funds

As of December 31, 2013
Total Total Current
. : Year of
Report Line . Approved | Expenditures Balance L
Project . Original
Ref Funding | to December Surplus/ Aoproval
31, 2013 (Deficity | "PP
INFRASTRUCTURE & ENVIRONMENTAL SERVICES
IES Closed Projects Contingency (31115) 50,000 permanent
Edward Street Fire Hall - closed project #72148 9,662 40,338
TOTAL $ 50,000 | $ 9,662 [ $ 40,338 fund top up from Roads & Related R & R
PARKS & RECREATION
PRS Closed Projects Contingency (73187) 50,000 - permanent
Lambert Wilson Park 34,436 15,564
Wellington Streetscape 14,937 628
TOTAL $ 50,000 | $ 49,372 | $ 628 fund top up from Parks R & R






TOWN OF AURORA
OPEN CAPITAL PROJECTS

REMAINING as of December 31, 2013

Attachment #4

Total Expenditures to S el Year of Project Status
Project Description Approlved December 31, Surplus/ (Deficit) Approval / # of - - = Notes on Project Status
Funding 2013 Projects Not Started el AMEWEE Warranty Other
Phase Committed
CAO
15059 Leslie Street (12019) 9,376,126 5,601,259 3,774,866 2011/2012 3,774,866 Substantially complete. Preparing final invoicing.
Town Website Redevelopment (12020) 90,000 29,282 60,718 2011 60,718 Project completion scheduled for Q2 2014.
E:luzsggg;er Relationship Management (CRM) 100,000 4,147 95,853 2013 95,853 Project initiated. Completion for Q3 2014.
Town Hall Space Study (14022) 598,845 319,015 279,830 |  2007/2010 279,830 ii rgjglcé on hold pending review of Council Chambers
BUILDING & BY-LAW SERVICES
Accessibility Committee (12002) 200,000 116,625 83,375 2010/2011 83,375 Project ongoing. Accessibility capital plan in place.
Customer Care Implementation Plan (12016) 478,100 126,109 351,991 2010/2012 351,991 Project ongoing.
LEGAL & LEGISLATIVE SERVICES
. Project 90% complete. Working with Vendor on
Meeting Management Software (13008) 30,000 19,964 10,036 2013 10,036 rollout in Q2/Q3 2014.
Phase 1 - Completed.
Phase 2 - Completed.
Records and Information Management Phase 3 - Partial completion. In progress is the
9 250,000 115,522 134,478 2009/2012 134,478 purging of electronic and physical records and
(14035) ) o
developing the policies and procedures. RFP for
EDRMS to be started.
Phase 4 - 2014 funding not yet started.
CORPORATE & FINANCIAL SERVICES
Development Charges Bylaw Study (14054) 102,700 47,020 55,680 2013 | 55,680 | Project completed Q1 2014. Awaiting final invoicing.
INFORMATION TECHNOLOGY
Remaining dollars to be used for CityView billable
CityView Upgrade (14042) 185,000 179,786 5,214 2010 5,214 change requests. Expected to be completed by Q4
2014.
) Study to be completed in conjunction with N6
201
Mobile and Remote Worker Strategy (14046) 15,000 15,000 010 15,000 partners by Q4 2014.
Computer & Related Infrastructure Planned 2014 evergreening of servers, SAN and
p . 398,203 206,715 191,488 2010/2011 191,488 desktop equipment expected to be completed by Q4
Evergreening (14047) 2014
Final payment of invoices for project in process.
Telephone System Upgrade (14048) 125,000 19,506 105,494 2012 105,494 Financial project closure targeted for end of Q2
2014.
Project 95% complete. Revisions to fibre build
Fibre Optic Infrastructure (14053) 160,000 143,437 16,563 2011/2012 16,563 expected for AFLC renovation. Project to remain
open until Q4 2014 to pay for necessary changes.
i ! . Needs assessment delayed due to other project
Eclipse Project Portfolio Management 25,000 25,000 2012 25,000 priorities. Revisiting needs with a target for Q4
(14058) . X
2014 implementation.
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TOWN OF AURORA
OPEN CAPITAL PROJECTS
REMAINING as of December 31, 2013

Attachment #4

Total Expenditures to S el Year of Project Status
Project Description Approlved December 31, Surplus/ (Deficit) Approval / # of - - = Notes on Project Status
Funding 2013 Projects Not Started el AMEWEE Warranty Other
Phase Committed
) - Project to remain open to accommodate wi-fi
Wireless Hotspot (Wi-Fi) (14059) 51,866 32,517 19,349 2012 19,349 installation work at last 2 sites: AFLC and JOC.
Project analysis complete. Dollars earmarked for
Financial System Optimization (14060) 110,000 42,772 67,228 2013 67,228 continuation of project for ongoing system upgrades
and enhancement.

INFRASTRUCTURE & ENVIRONMENTAL SERVICES

- Road Reconstruction
Reconstruction-Spruce St., Keystone Court, ; Project to remain open. Returned $253,236 to
Walton Dr. (31048) 2,217,713 2,067,713 150,000 2010-2012 150,000 source. Outstanding invoices still to be paid.
Bloomington, Yonge to Bayview 883,569 28,224 855345 | 201012011 855,345 Work in Progress
Sidewalk/Bike lllumination (31056) ' ’ ' ’ 9 ’
Design - Elderberry Trail, Springmaple - -

i 201 - .
Chase, Houdini Way (31079) 102,600 47,947 54,653 013 54,653 Design in progress - Construction in 2014
Reconstruction - Hilldale Rd., Hillside Ct. . .
’ ’ 201

Kenlea Ct. (31080) 549,600 26,509 523,091 013 523,091 Project to be constructed in 2014.
gte(csolngggu)c“on - Tyler St. & George 1,682,100 184,424 1,497,676 2012 1,497,676 Project to be constructed in 2014,
gelcl%”ls)”uc“on - Vandorf Sideroad Sections 2,350,812 226,212 2,133,600 2012 2,133,600 Project to be constructed in 2015,
Reconstruction - Hunters Glen Rd. & Fox 1,254,539 111,072 1,143,467 2012 1,143,467 Project to be constructed in 2014,
Point (31102)
Reconstruction - Centre St. (Yonge to . . .
Walton Dr.) (31103) 54,862 4,843 50,019 2012 50,019 Project to be designed in 2014.
\(’;’ﬂ'fg)‘o” Street West Entrance Features 1,029,300 163,373 865,927 2012 865,927 Project to be constructed in 2014,
Sidewalk Extension (34628) 948,648 554,552 394,096 2011/2012 394,096 Project to be completed in 2014.

- Sanitary Sewer System Improvements
Wastewater Infras Rehab Program (42022) 5,090,000 5,061,059 28,941 | 2009/2010/2011 28,941 Program to be completed in 2014.
Haida Dr Multi-Plate Culvert Rehabilitation 718,074 468,074 250,000 | 2008/2011/2012 250,000 Project to remain open. Returned $449,564 to
(42043) source.

- Water System Improvements
Structural Watermain Relining (43029) 725,960 32,402 693,558 2013 693,558 Project to be constructed in 2014.
Water Meter Replacement Program (43038) 583,896 14,465 569,431 2012 569,431 Replacements to begin in 2014.

- Facilities
Joint Operations Centre (34217) 15,155,855 430,827 14,725,028 2010/2012 14,725,028 Design in progress.

- General
Asset Management System (31047) 852,579 824,960 27,618 2009-2012 27,618 Project to be completed in 2014.
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TOWN OF AURORA
OPEN CAPITAL PROJECTS

REMAINING as of December 31, 2013

Attachment #4

Total Expenditures to N Year of Project Status
Project Description Approlved December 31, Surplus/ (Deficit) Approval / # of - - - Notes on Project Status
Funding 2013 3 Projects | Not Started | DeSi9n | Financially |y oty Other
Phase Committed

Salt Management Plan (31053) 100,000 89,671 10,329 2012 10,329 Project to be completed in 2014.
IES Closed Projects Contingency (31115) 50,000 - 50,000 2013 - 50,000 | Account topped up.
Intersection Pedestrian Signals (34520) 89,000 14,054 74,946 2013 74,946 Project to be completed in 2014.
Speed Message Board (34522) 16,000 9,143 6,857 2013 6,857 | Project to be completed in 2014.
(S;;e;(z)t;;lght Improvements - Wellington St. 366,600 16,198 350,402 2013 350,402 Project to be constructed in 2014.
agg:‘g“;a‘er Management Master Plan 100,000 66,191 33,809 2011 33,809 Project to be completed in 2014.
Backflow Prevention Program (43039) 50,000 50,000 2012 50,000 Project on hold pending By-law update.
FLEET MANAGEMENT

- Parks & Recreation - Equipment

- IES - Equipment
IES Paint Trailer #83 - Replacement (34178) 15,000 15,000 2013 15,000 Project to be completed in 2014.

- Facilities & Property
AFLC Arena Sound System (72097) 15,000 15,000 2011 15,000 Project in Progress.
SARC LED Parking Lot Lights (72102) 100,000 39,395 60,605 2013 60,605 Project to commence Spring 2014.
AFLC LED Parking Lot Lights (72109) 50,000 4,819 45,181 2013 45,181 Project to commence Spring 2014.
AFLC Elevator Install (72127) 150,000 150,000 2011 150,000 Project in Progress.
Library Supplementary HVAC (72128) 20,000 4,202 15,798 2013 15,798 Project in Progress.
SARC Supplementary Cooling for Inverter N
Panels (72129) 30,000 14,531 15,469 2013 15,469 Project in Progress.
ACC - Re-Roof ACC#1 (72131) 750,000 445,844 304,156 2012 304,156 Project in Progress.
SARC Plumbing Fixtures Retrofit (72134) 50,000 19,454 30,546 2013 30,546 Project in Progress.
215 Industrial Pkwy. Exterior Works (72146) 145,000 6,666 138,334 2012 138,334 Project in Progress.
Fire Hall 4-3 Roof Covering (72149) 108,000 7,410 100,590 2012 100,590 Work in progress.
Town Hall Parking Lot Expansion (72162) 287,534 149,230 138,304 2013 138,304 Project to be completed in 2014.
PARKS & RECREATION
Parks Maintenance Standards Study (73131) 40,000 2,032 37,968 2011 37,968 Project ongoing.
Parks/Trails Signage Strategy Study & . .
Implementation (73134) 100,000 50,610 49,390 2011/2012 49,390 Project ongoing.
Cultural Master Plan (73185) 70,000 28,868 41,132 2013 41,132 Project ongoing.
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TOWN OF AURORA
OPEN CAPITAL PROJECTS

REMAINING as of December 31, 2013

Attachment #4

Total Expenditures to N Year of Project Status
Project Description Approlved December 31, Surplus/ (Deficit) Approval / # of - - = Notes on Project Status
Funding 2013 Projects Not Started el AMEWEE Warranty Other
Phase Committed
PRS Closed Projects Contingency (73187) 50,000 - 50,000 2013 50,000 [Account topped up.
AFLC Renovation (74004) 7,316,723 760,338 6,556,385 2011/2012 6,556,385 Project ongoing.
$7,304 remaining from 2012 & 2013 approved
Fitness Equipment Replacement (74007) 85,600 78,296 7,304 2012 7,304 budget of $85,600. To be added to $4O’00(.)
approved for 2014 for purchase of new equipment
when AFLC Fitness Centre re-opens in Fall 2014.
- Parks
Arboretum Development (73085) 405,000 375,895 29,105 |  2008-2013 29,105 Project ongoing through annual Capital contributions
and to remain open.
New Park Picnic Tables/Trash Receptacles 180,000 165,649 14,351 2009-2011 14,351 Project ongoing through annual Capital contributions
(73094) and to remain open.
Wildlife Park Development (73105) 254,969 169,081 85,889 2009 85,889 Project to remain open.
i 0
Tree Nursery (73106) 10,000 26,163 (16,163) 2009 (16,163) Project 50 % complete. Funds to be recovered from
developer to offset over expenditure.
Former Kwik Kopy Trail Connection (73107) 150,000 16,180 133,820 2009 133,820 | Project on hold due to complications with easement
and until resolved and approved by Council.
Parks Pathway System (73117) 230,000 179,391 50,609 2011/2012 50,609 Project ongoing.
Project put on hold until completion of additional
Town Hall Landscaping Restoration (73137) 100,000 100,000 2012 100,000 parking in 2013. Work will proceed in summer
2014.
Project is included in the works approved to be
Park Shelter/Back Stop Replacements 125,000 1,119 123,881 2012 123,881 completed at baseball facilities in 2014 and is
(73140) s ey
currently under design and specification phase.
'(3703"1"52% Green Perimeter Border Repair 15,000 15,000 2013 15,000 Work to commence in summer 2014.
Rotary Park Upgrade (73159) 15,000 12,440 2,560 2012 2,560 Project to be completed in spring 2014.
Emerald Ash Borer Management Program Multi year treatment program commencing second
201 h
(73160) 146,850 118,461 28,389 013 28,389 of three phases in summer of 2014.
. ! Project on hold until servicing completed in
Multi Purpose Field - Stewart Burnett 1,500,000 45,329 1,454,671 2012 1,454,671 [neighboring 2C development area and a further
(73161) : et
report to Council to obtain final approval.
Accessible Playground - Stewart Burnett 250,000 250,000 2012 250,000 Prpject on hold until servicing completed in
(73164) neighboring 2C development area.
Two underpasses approved and under design at the
Pedestrian Underpasses (73177) 200,000 200,000 2012 200,000 Region of York. Project will not commence until
2020.
- N ; - —
Mark St. to McMahon Park Pathway (73179) 88,000 2,035 85,965 2013 85,965 Project 95% complete. Final completion anticipated
in spring 2014.
Urban Forest Study (73180) 120,000 40,000 80,000 2013 80,000 Project completed. Awaiting final report and invoice.
Project to remain open.
Wellington Street Planting (73183) 25,000 19,186 5,814 2013 5,814 Minor work to be completed in spring 2014. Project
to remain open.
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TOWN OF AURORA
OPEN CAPITAL PROJECTS

REMAINING as of December 31, 2013

Attachment #4

Total Expenditures to N Year of Project Status
Project Description Approlved December 31, Surplus/ (Deficit) Approval / # of - - - Notes on Project Status
Funding 2013 3 Projects | Not Started | DeSi9n | Financially |y oty Other
Phase Committed
WAMS Mobile Devices (73186) 85,900 85,900 2013 85,900 Project ongoing, Testing of electronic devices
presently being done.
PLANNING & DEVELOPMENT SERVICES
Town Hall 10 kW Photovoltaic Project nearing completion. Should be complete by
201
System(12022) 60,000 46,060 13,940 013 13,940 Q2 2014.
Aurora Public Library 10 kW Photovoltaic Project nearing completion. Should be complete by
201
System (12023) 60,000 46,060 13,940 013 13,940 Q2 2014.
Heritage District Study/ Plan (81003) 100,000 15,285 84,715 2008/2011 84,715 Project Ongoing.
Update of Zoning Bylaw (81004) 140,000 45,597 94,403 2007-2011 94,403 Project Ongoing.
Growth Related Studies - Community Project nearing completion. Should be complete by
Improvement Plan (81011) 200,000 70,557 129,443 2012 129,443 Q2 2014,
Aurora Prom_enade Streetscape Design & 24,000 17,757 6,243 2011 6.243 P_rOJe<_:t substantially complete. Awaiting Council
Implementation Plan (81012) direction/approval.
Total $ 61,144,123 [ $ 20,469,532 | $ 40,674,591 $ 1,552,784 | $20,490,662 | $16,370,283 | $ 285,686 | $1,975,178
Unspent Capital Funding - December 31, 2013 - $ 40,674,591
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AURORA

Youve in Good Company

NOTICE OF MOTION Councillor John Gallo

Date: May 20, 2014

To: Mayor and Members of Council
From: Councillor John Gallo

Re: IPTV Networks

WHEREAS Aurora continues to strive to engage the public in new and innovative ways;
and

WHEREAS modern TV systems based on I[P technologies are becoming an
indispensable part of overall communications strategies; and

WHEREAS one of the Town’s guiding principles in the Strategic Plan is “Broad
community outreach and engagement with partners, businesses, newcomers and
community groups to ensure inclusiveness” and one of the Pillars of Success in the
Strategic Plan states “Identify new formats, methods and technologies to effectively and
regularly engage the community”; and

WHEREAS the Mayor and | have been contacted by Infospout, who develops and
implements IPTV networks;

NOW THEREFORE BE IT HEREBY RESOLVED THAT staff be directed to contact
Infospout and any other providers of IPTV Networks, and provide Council with a report
outlining the pros and cons of implementing a dedicated IPTV Network for the Town of
Aurora.
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AURORA

Yoere in Good Company

NOTICE OF MOTION Councillor John Abel

Date: May 20, 2014
To: Mayor and Members of Council
From: Councillor John Abel

Re: Vacant Commercial Lot Tax Rates

WHEREAS there are vacant lots on Yonge Street, within the Downtown Core of Aurora;
and

WHEREAS these vacant lots are in prime commercially zoned lands and are neglected,
creating an eyesore to the economic viability to the Downtown Core; and

WHEREAS these vacant lots have been vacant for years, and in some cases, decades;
and

WHEREAS in other municipalities a higher tax rate to vacant lots has been able to
stimulate development, which is a valuable component to revitalizing a Downtown core.

NOW THEREFORE BE IT HEREBY RESOLVED THAT Council direct staff to
investigate alternatives and prepare a report with options for Council's consideration on
how the Town of Aurora could tax vacant lots.
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AURORA

Youve in Good Company

NOTICE OF MOTION Councillor Evelyn Buck

Date: May 20, 2014
To: Mayor and Members of Council
From: Councillor Evelyn Buck

Re: Farmers’ Market

WHEREAS Aurora Farmers’ Market functions on municipal property; and
WHEREAS market vendors are permitted by the Municipality; and

WHEREAS a working relationship between the municipality and vendors is practical, a
by-law governing market operations has been legislated and an elected executive for
the purpose of market management and communications was required; and

WHEREAS a Farmers’ Market is seasonal and some vendors may not return each year,
election of officers should be annual; and

WHEREAS since the Market has operated for ten years and other facets of the by-law
may benefit by improvement.

NOW THEREFORE BE IT HEREBY RESOLVED THAT the Farmers' Market By-law be
reviewed for relevance to the evolved Market and presented to Council for consideration
at the General Committee meeting following passage of this resolution.
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AURORA

Youve in Good Company

NOTICE OF MOTION Councillor Evelyn Buck

Date: May 20, 2014
To: Mayor and Members of Council
From: Councillor Evelyn Buck

Re: Staff Vacation Entitlement Policy

DUE TO TECHNICAL DIFFICULTIES, THE MOTION WILL BE PROVIDED AT THE MEETING.
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AURORA

Yoere in Good Company

NOTICE OF MOTION Councillor John Abel

Date: May 20, 2014
To: Mayor and Members of Council
From: Councillor John Abel

Re: Community Tourism Plan

WHEREAS Tourism is an economic stimulant to the community, and Aurora is desirous
of drawing as many benefits that result; and

WHEREAS Aurora has many organizations that would participate in partnering in
strategies to promote tourism to benefit the businesses; and

WHEREAS York Region Council of Arts works in partnership with Central Counties
Tourism, to promote and develop tourism partnership opportunities; and

WHEREAS King City has undertaken to develop a "Community Tourism Plan", and King
City participates in N6 cost saving initiatives; and

WHEREAS the Town of Aurora is currently developing a Cultural Master Plan; and

WHEREAS Central Counties will share 50% of the cost to develop a Community
Tourism Plan.

NOW THEREFORE BE IT HEREBY RESOLVED THAT that staff report back with a
terms of reference, work plan, and any associated costs associated with the
development of a Community Tourism Plan.







