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TOWN OF AURORA
GENERAL COMMITTEE MEETING
AGENDA

Tuesday, April 29, 2014
7 p.m.
Council Chambers

Councillor Gaertner in the Chair

(@)

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

APPROVAL OF THE AGENDA

RECOMMENDED:

THAT the agenda as circulated by Legal and Legislative Services be

approved.

DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION

ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

DELEGATIONS

Paul Cunningham, Aurora Youth Soccer Club (AYSC)
Re: AYSC - 50-Hour Soccer Marathon
Re: Item 1—-PR14-019 — Aurora Youth Soccer Club: Application
for Third-Party Event in an Outdoor Town Facility

pg. 1
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6. PRESENTATIONS BY THE ADVISORY COMMITTEE CHAIR

Economic Development Advisory Committee
Councillor Thompson

Heritage Advisory Committee

Councillor Abel

7. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

8. NOTICES OF MOTION

9. NEW BUSINESS/GENERAL INFORMATION

10. CLOSED SESSION

11. ADJOURNMENT



General Committee Meeting Agenda
Tuesday, April 29, 2014 Page 3 of 8

AGENDA ITEMS
1. PR14-019 — Aurora Youth Soccer Club: Application for Third-Party pg. 2
Event in an Outdoor Town Facility
RECOMMENDED:
THAT report PR14-019 be received; and
THAT Council provide direction regarding the application received from Aurora
Youth Soccer Club (AYSC) for the “50 Hours of Soccer” event, in accordance
with the Third-Party Events in Outdoor Town Facilities Policy.
2. CFS14-012 - IT Strategic Plan Update pg. 8
RECOMMENDED:
THAT report CFS14-012 be received; and
THAT this report satisfy Council’'s conditional budget approval; and
THAT staff be authorized to proceed with Capital Project #14063, IT Strategic
Plan, as a joint IT Strategic Plan for the Town of Newmarket and the Town of
Aurora.
3. PR14-011 — RFP Results for Museum Services for the Aurora Collection pg. 16
RECOMMENDED:

THAT report PR14-011 be received; and

THAT Council award the RFP for Museum Services for the Aurora Collection
to Cultural Asset Management Group (CAM); and

THAT staff be directed to prepare an agreement with Cultural Asset
Management Group for the provision of museum services for the Aurora
Collection; and

THAT the agreement be presented to Council for approval; and

THAT Cultural Asset Management Group be requested to make a
presentation to Council.
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4. PR14-017 — Replacement of Trees Lost in 2013 Ice Storm pg. 22
RECOMMENDED:

THAT report PR14-017 be received; and
THAT funds in the amount of $88,000.00 be added to the 2014 Parks
Operating Budget for the replacement of 125 street trees that were lost during
the 2013 ice storm to be funded by a transfer from the Discretionary
Infrastructure Repair and Replacement Reserve Fund; and
THAT staff be directed to replace all street trees lost due to the ice storm as
soon as practically possible.

5. PR14-018 — Amendment to 2014 Fees and Charges By-law pg. 26

RECOMMENDED:

THAT report PR14-018 be received; and

THAT Council approve an amendment to the 2014 Fees and Charges By-law;
and

THAT staff bring forward a by-law to amend fees and charges and provide
notice.
6. PR14-020 — Revision to the Third-Party Events in Outdoor Town pg. 29
Facilities Policy
RECOMMENDED:
THAT report PR14-020 be received; and
THAT Council approve the amendment to the “Third-Party Events in Outdoor
Town Facilities” Policy as presented in report PR14-020.
7. PL14-026 — Delegated Agreements, 2013-2014 Summary Report pg. 40

RECOMMENDED:

THAT report PL14-026 be received for information.
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8.

9.

10.

PL14-028 — Proposed GO Transit Radio Communication Tower pg. 43

GO Transit, a Division of Metrolinx
Metrolinx Rail Right-of-Way at Engelhard Drive
File Number D11-(EX)09-13

RECOMMENDED:

THAT report PL14-028 be received; and

THAT Council advise Industry Canada and the applicant that the Town’s
Telecommunications Tower/Antenna Facilities Protocol has been complied
with in respect to the proposed erection of a 46 m high tripole design radio
communication tower; and

THAT Council direct staff to issue a statement of concurrence to the
proponent and to Industry Canada for their consideration as required.

PL14-029 — Application for Exemption from Part Lot Control pg. 51

Mattamy (Aurora) Limited
Blocks 92 and 94, Plan 65M-4407
File No.: D12-PLC-01-14

RECOMMENDED:

THAT report PL14-029 be received; and

THAT Council approve the Application for Exemption from Part Lot Control
submitted by Mattamy (Aurora) Limited to divide Blocks 92 and 94 on Plan
65M-4407 into nine (9) separate lots for townhouse units; and

THAT Council enact the Part Lot Control Exemption By-law at the next
available Council meeting.

CFS14-020 — Amendment to Cheque Signing By-law pg. 58

RECOMMENDED:

THAT report CFS14-020 be received; and

THAT the Director of Parks and Recreation be added to the existing approved
list of non-Finance Division persons authorized to sign cheques and approve
electronic payments for the Town; and

THAT a replacement by-law reflecting the additional person and the minor
housekeeping amendments outlined in this report be brought forward for
adoption.
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11.

12.

13.

14.

LLS14-011 — Records and Information Management Plan — Capital pg. 61

Project #14035 — 2014 Budget — Additional Information

RECOMMENDED:

THAT report LLS14-011 be received; and

THAT this report satisfy Council's conditional budget approval for Capital
Project #14035, Records and Information Management Plan in the amount of
$250,000; and

THAT staff be authorized to proceed with Capital Project #14035 — Records
and Information Management Plan.

PL14-033 — Draft Plan of Subdivision pg. 69

MI Developments Inc.
Part of Lot 21, Concession 2, E.Y.S.
File No.: D12-01-06

RECOMMENDED:

THAT report PL14-033 be received; and

THAT the Mayor and Town Clerk be authorized to execute an agreement of
purchase and sale between the Owner and the Town in order to transfer the
environmental lands known as Blocks 23 and 27 on the attached approved
Draft Plan of Subdivision D12-01-06 to the Town at no cost to the Town, in
accordance with the conditions of approval.

LLS14-006 — Video Conferencing for Advisory Committee Members pg. 76

RECOMMENDED:

THAT report LLS14-006 be received for information.

LLS14-016 — 2014 Municipal Election — Use of Voting and pg. 83

Vote-Counting Equipment

RECOMMENDED:

THAT report LLS14-016 be received; and

THAT the by-law to approve the use of voting and vote-counting equipment in
the 2014 Municipal Election be brought forward to Council for adoption.
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15.

16.

17.

LLS14-017 — 2014 Municipal Election — Advance Voting Days and pg. 86
Reduced Voting Hours in Retirement/Nursing Homes

RECOMMENDED:
THAT report LLS14-017 be received; and
THAT the by-laws to provide for Advance Voting Days and Reduced Hours

of Voting in Retirement/Nursing Homes in the 2014 Municipal Election be
brought forward to Council for adoption.

EDAC14-03 — Economic Development Advisory Committee Report pg. 90
April 10, 2014
RECOMMENDED:

THAT report EDAC14-03 be received; and

THAT Council adopt the following recommendation from the Economic
Development Advisory Committee meeting of April 10, 2014:

NEW BUSINESS
THAT staff be directed to prepare a single-page flow chart itemizing all of the
initiatives that have been brought before the Economic Development Advisory
Committee describing their alignment with the Strategic Plan and the Capital
Budget process.
HAC14-04 — Heritage Advisory Committee Report, April 14, 2014 pg. 91
RECOMMENDED:
THAT report HAC14-04 be received; and

THAT Council adopt the following recommendations from the Heritage
Advisory Committee meeting of April 14, 2014

1. HAC14-012 — Review of By-law Number 4952-07.R designating “The

John W. Knowles House” under Part IV of the Ontario
Heritage Act and By-law 5375-11 designating the “John W.
Knowles House” under Part IV of the Ontario Heritage Act

THAT this item be referred back to staff to consult with the current property
owner, research the property history, and report back to the Heritage Advisory
Committee at a future meeting.
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2. HAC14-013 — Request for Member of the Heritage Advisory Committee
To Be Appointed to the Southeast Old Aurora Heritage
Conservation District Study Sub-Committee

THAT Bob McRoberts be appointed to the Southeast Old Aurora Heritage
Conservation District Study Sub-Committee.

4. Memorandum from the Program Manager, Heritage Planning
Re: Heritage Status of Properties from Ridge Road to Henderson Drive

THAT staff obtain as much information as possible regarding the property
known municipally as 14452 Yonge Street and report back to the Heritage
Advisory Committee at a future meeting.

NEW BUSINESS
THAT the Town of Aurora and the Heritage Advisory Committee provide

leadership, assistance, and non-monetary resources toward the rebuilding of
the Aurora United Church.
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=& TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. CFS14-020

SUBJECT: Amendment to Cheque Signing By-law
FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer

DATE: April 29, 2014

RECOMMENDATIONS
THAT report CFS14-020 be received; and

THAT the Director of Parks and Recreation be added to the existing approved list
of non-Finance Division persons authorized to sign cheques and approve
electronic payments for the Town; and

THAT a replacement bylaw reflecting the additional person and the minor
housekeeping amendments outlined in this report be brought forward for
adoption.

PURPOSE OF THE REPORT

To update the Town’s cheque signing bylaw to add one additional approved cheque
signer, to update for some position title changes, and one clerical clarification as
outlined in this report.

BACKGROUND

By-law 5614-14, “being a by-law to provide for persons authorized to sign cheques and
other banking related authorities on behalf of the Town” was adopted June 21, 2011. In
that bylaw, the dual signature requirement for Town cheques was formalized as follows:

All cheques issued are to bear two signatures: one signature from a group of approved
Finance Division persons, and one signature required from a group of approved non-
Finance Division persons. This multiple choice approach allows flexibility during
vacations and special payment situations to ensure required payments are not delayed.

The following outlines the current technical details.

O Cheques under $50,000.00: printed with Mayor and Treasurer digital
signatures.

O Cheques over $49,999.99: Requires two manual signatures and shall be
signed following their review of the entire payment batch by:
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o First, by any one of the following:
= the Treasurer
= the Manager of Financial Planning — Deputy Treasurer, or
= the Manager of Accounting & Revenue — Deputy Treasurer

o and secondly, by any one of the following:
the Mayor

the Deputy Mayor

the Acting Mayor

the Chief Administrative Officer
the Town Solicitor; or

the Clerk.

COMMENTS

Since the adoption of this dual approver approach, periodically it has become evident
that one additional non-Finance approver needs to be added to the list. In discussions
with the Executive Leadership Team, the Director of Parks and Recreation is being
recommended to be added to the list of alternatives. Subsections 1(b), 3(b), and 4(b) of
the current bylaw require the identical amendment.

Since the drafting of the original by-law, a number of position titles referenced have
been changed through the 2013 implementation of the town wide Job Evaluation
Review. Staff recommend that four job titles be changed, noted at subsections 5(a), and
8(a). There is no change to the persons authorized, but rather the job titles by which
these persons are now described have changed.

Further, a wording clarification is appropriate to the second sentence in paragraph 7 of
the by-law to be more specific about the nature of the actions authorized by that section.

“The execution of any necessary or ancillary documents required to perform
any of the actions set out in_this paragraph shall be signed in the same
manner as provided for in paragraph 1 of this By-law.”

Becomes

“The execution of any necessary or ancillary documents required to pre-
approve such institutions shall be signed in the same manner as provided for
in paragraph 1 of this By-law.”
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LINK TO STRATEGIC PLAN

Ensuring adequate review and approval of all payments by the Town, whether by
cheque or electronic means demonstrates the Strategic Plan principles of Leadership in
corporate management.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. May provide alternative directions with respect to the recommended bylaw
amendment

FINANCIAL IMPLICATIONS

None.

CONCLUSIONS
The additional of one additional alternative cheque signer is expected to ensure no

delays are experienced in issuing cheques, and that the duty can be rotated amongst
various persons as appropriate.

PREVIOUS REPORTS

CFS11-018 Cheque signing authorities update, General Committee, June, 14, 2011

ATTACHMENTS

None

PRE-SUBMISSION REVIEW
Executive Leadership Team - Thursday, April 17 2014

Prepared by: Dan Elliott, Director of Corporate & Financial Services - Treasurer

7 TS,

DanEthiott, CPA, CA Neil Garbe
Director of Corporate & Financial Chief Administrative Officer
Services - Treasurer






		RECOMMENDATIONS

		FINANCIAL IMPLICATIONS






-

e
AURORA
Jouretwgood compry TOWN OF AURORA
GENERAL COMMITTEE REPORT  No. LLS14-011

SUBJECT: Records and Information Management Plan - Capital Project #14035
2014 Budget — Additional Information

FROM: Warren Mar, Director of Legal & Legislative Services/Town Solicitor

DATE: April 29, 2014

RECOMMENDATIONS
THAT report LLS14-011 be received; and

THAT this report satisfy Council's conditional budget approval for Capital Project
#14035 — Records and Information Management Plan in the amount of $250,000;
and

THAT staff be authorized to proceed with Capital Project #14035 — Records and
Information Management Plan.

PURPOSE OF THE REPORT

The purpose of this report is to respond to a request from Council to provide further
information regarding the 2014 Budget approval for the Records and Information
Management Plan capital project.

BACKGROUND

Funds have been “ear marked” in the Town'’s capital budget since 2009 to acquire and
implement an Electronic Document and Records Management System (“EDRMS”). In
order to do this, a number of items needed to be addressed to proceed with the
business requirements for an EDRMS, and due to the large scope of the initiative the
decision was made to implement it in four phases.

Phase 1 was to develop a comprehensive Corporate Wide Records and Document
Management Plan (the “Plan”) for the Town. The Plan was completed and approved in
September 2012.

Phase 2 included the completion of an inventory of physical and electronic records,
identification of personal information banks, vital and archival records and development
of a new classification structure and the creation of a new consolidated Retention By-
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law. Council approved moving forward with the new Retention By-law, which will be
brought forward for Council adoption on May 6, 2014.

Phase 3 of the Plan included hiring a Program Manager, Records Management (which
was completed in November 2013), establishing the Records and Information Advisory
Committee (RIAC) (which has been completed), identifying Information Asset
Coordinators (IAC) in each business unit (also completed), reviewing the vendor
storage pricing and terms relationship (which has been concluded), developing records
management policies and procedures, training of all staff, developing an email
management interim strategy, cleaning out the redundant, outdated, and transitory
information (ROT) from all physical and electronic records, preparing an RFP for an
EDRMS, evaluating the proposals and selecting an EDRMS. The EDRMS will provide
protection, proper maintenance and destruction of all records (physical and electronic)
to ensure compliance with legislation.

In addition to Phase 3, a Change Management Strategy was developed and approved.
The strategy incorporates a Communications Plan and Training Plan. As part of the
Communications Plan, an internal web page through Inside Aurora was launched under
the new branding and logo name, TRIM (Town Records Information Management) to
promote and provide easy access to program information and the status of the Records
and Document Management Plan.

The hiring of the Program Manager has allowed a dedicated focus on the Records and
Document Management Plan, which is needed to prepare and deliver the Town’s
EDRMS. An Email Management Pilot has been launched to assist staff in the
organization and managing of emails. Drafted policies and procedures and the Training
Plan are currently being reviewed. There are approximately 600 boxes of physical
records that have been identified for disposition and scheduled for archival or
permanent removal, as per applicable legislation. A network clean-up has begun to
reduce duplication and transitory documents stored on the departmental server.

A full review of the pricing for the Town’s current file storage vendor, Iron Mountain, was
conducted and concluded. The Town was able to “piggy-back” onto the Regional
Municipality of York contract arrangements and the York Region Co-operative
Purchasing Group membership price rates. A $6,705.00 yearly savings for the storage
of records located with Iron Mountain is projected for the year 2014 based on the
current volume of 2,235 boxes stored off-site.

COMMENTS
Phase 4 of the Plan — EDRMS

ELT has endorsed the Corporate Records and Document Management Plan and to
proceed, the final Phase must be completed. This Phase will allow for the acquisition
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and implementation of an EDRMS which will allow for proper management and
maintenance of the Town’s records ensuring easy access and protection of private and
confidential information, ensuring compliance with legislation.

Phase 4, the implementation of the EDRMS, will ensure the need for a central
repository that will provide "one version of the truth” to staff. The need for this was
identified and expressed during the interviews conducted in Phase One. While no
single application can provide effective line of business capabilities for all operational
areas, it is possible to leverage the data in those applications through a single point of
access that provides access to relevant data regardless of which application or set of
applications holds it. An EDRMS can provide this level of accessibility while ensuring
that requirements for security and privacy are maintained.

The EDRMS combines an enterprise content management (a host with capabilities) with
the records management lifecycle and has the ability to facilitate collaboration between
individuals, project team members, departments or across the entire corporation. This
will enhance collaboration and assist with breaking down silos across the organization.
The features include:

e sharing documents of common interest through links to document repositories
rather than sending them by emails;

« working together on documents while maintaining strict version control;
* posting of comments and suggestions for consideration;

» application of standard and ad hoc workflows to facilitate team participation within
required timelines;

e creation of automatic alerts to coincide with changes to documents and/or
pending deadlines; and

* maintenance of standards for document control.

(See below image, EDRMS = ECM + RM)
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EDRMS = ECM + RM EoRMS
(Enterprise Content Management) (Records Management)
m Repository m Retention Schedule
Place to store records What to delete, when?
m  Search/Retrieval Apply retention rules to all documents
m  Security Control m Legal Holds
Who sees what? Apply holds as required
m Version Management m  Declaration
Tracking document production/versions ;LTCtK Down” document to prevent
eletion

m Collaboration
Who does what to the document?
m  Workflow

Defined Process for document
creation/approval

Delete only via retention process

m Classification

Right Retention rule applied to
documents

m  Disposition
Delete records per approved retention
schedule

Maintain supporting Audit trail h
ARMA

Risks of Not Proceeding with EDRMS

Without an EDRMS, there is currently no identification of vital or archival records.
Currently, personal information banks are not adequately identified and established, and
the Town could better manage and identify its personal and confidential information.

The Town’s information is an asset. Without an EDRMS and with the continued growth
of both paper and electronic records, any delay in this project will increase the
complexity of the project, negatively impacting the Town'’s ability to track, organize, and
maintain active and archival files. Delaying the project will also increase the cost over
time, both with inflationary increases in implementing a solution and also with
attempting to organize and maintain the Town’s growing amount of records. Ultimately,
the Town will require an EDRMS in order to properly handle the Town’s information, to
ensure business continuity, effective operations, and to ensure public accountability and
transparency.

EDRMS Integration with Current Town Systems
The Town is upgrading the current Microsoft (MS) SharePoint software to version 2010.

At this point, MS SharePoint 2007 is used for access to the internal web pages posted
to Inside Aurora for the collaborative sharing of information. The implementation of MS
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SharePoint 2010, together with an EDRMS, will have to be investigated and a plan
developed for integration of those applications with other Town applications (where
applicable) such as, the Provox (Agenda.Net) system and CityView.

The purchase and implementation of an EDRMS will be made available and used by all
staff. As part of EDRMS integration, it will be determined as to which way all metadata
requirements for each records category is captured, verified and tested. A methodology
will be developed whereby business units can recommend changes/additions to the
Classification Structure and Retention By-Law. There will be business rules and
guidelines established, policies and procedures aligned with the EDRMS, and a
program established to provide on-going training to all staff and new hires.

LINK TO STRATEGIC PLAN

The Records and Document Management Plan supports the Strategic Plan goals of
Investing Sustainable Infrastructure and Supporting Environmental Stewardship
and Sustainability and Promoting and Advancing Green Initiatives through its
accomplishment in satisfying requirements in the following key objectives within these
goal statements:

Invest in Sustainable Infrastructure: Implementing the Records and Document
Management Plan will ensure protection of information assets and historical records
and provide access to records as well as ensure compliance with legislation.

Supporting Environmental Stewardship and Sustainability and Promoting and
Advancing Green Initiatives: By continuing to prepare for the acquisition and
implementation of an Electronic Document and Records Management System
(EDRMS) the Town is investing in a program that promotes and actively supports
innovative green buildings and infrastructure by reducing paper.

ALTERNATIVE TO THE RECOMMENDATIONS

1. Discontinue the implementation of the EDRMS and not approve Capital Project
#14035 — Records and Information Management Plan.

FINANCIAL IMPLICATIONS

Since 2009, funds have been included in the capital budget with regard to this initiative

and additional funds were included in the 2012 and 2013 budget years as approved by

Council through the capital budget process totaling $250,000.00. Therefore, funds are
available to allow Phase 3 of the Plan to proceed.
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Costs Allocated Through Phases 1, 2 and 3:

Total Costs
Phase 1 Phase 2 Phase 3 (Taxes not included)
$ 44,000 $ 48,500 $ 142,000 $ 234,500.

For 2014, Staff asked for additional funds in the amount of $250,000.00, as was
indicated in the capital budget, to acquire and implement an EDRMS which would
complete the Plan. (See below table - Cost Estimate for Phase 4).

Cost Estimate for Phase 4:

Phase Four Work Plan

Cost Estimate

EDRMS Implementation

Purchase the Selected EDRMS System

Software / Installation and Configuration/Maintenance

$180,000

Determine the Metadata Requirements for Each Records
Category

e List the document type in each record category and list the

metadata requirements in a hierarchical (parent/child)
structure.

$16,000

Verify that All Required Metadata is Captured

Identify metadata elements related to the structure and
organization of the record. These elements make it easier to
find the record, to understand the meaning and generally to
make the record more usable.

Identify the metadata elements related to access and use of
the information. This helps to make the digital information
authentic and reliable.

Identify and apply security classification (public, internal,
confidential).

$8,000

Test the Metadata Structure in EDRMS

Implement the metadata structure and trial features such as
saving to correct classification, retention assignment,
templates, work flows and security, making corrections as
required.

$16,000
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Phase Four Work Plan Cost Estimate

Develop a Methodology for Changes and Review of $3,000
Policies and Procedures

¢ Where business units can recommend changes/additions to
classification scheme and retention schedule, business rules
and guidelines.

e Toreview and ensure alignment to the EDRMS.

Provide EDRMS Training $27,000

e For each business unit as their records migrate to the new
software. Software should be on their desks within 48 hours
of training at the latest.

¢ Provide ongoing training to all new staff hired.

Total: $ 250,000.00 + HST

Ongoing Costs

As with most software applications, an EDRMS implementation will not be an “install
once and walk away” experience. The Town will need to make an ongoing resource
commitment to support the operation and maintenance of the EDRMS, including:
system administration, software support, quality assurance, software upgrades, and
user training. It will be important to make sure the corporate responsibility for these
ongoing activities is defined well before the implementation of the project comes to an
end.

The estimated cost to support an EDRMS system will depend on the system procured;
however, it is anticipated that costs will be minimal compared to the increased costs to
support storage expansion, staff time spent searching and retrieving documents, and
the accumulation of unstructured records and document management. There may be
opportunities to acquire shared or joint contract support with the N6 (Northern Six
Municipalities) and the Region of York for technical and user support.

CONCLUSIONS

The continuity of the Records and Document Management Plan and its’ supporting
funding is critical to delivering a successful EDRMS implementation and the on-going
management and maintenance of the Town’s information asset in accordance with
legislation, and to ensure business continuity.
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ATTACHMENTS

None.

PRE-SUBMISSION REVIEW
‘Executive Leadership Team — April 17, 2014

Prepared by: Kelly Vandette, Program Manager Records Management, Ext 4234

| Warren Mar ©° Neil Garbe
Director of Legal & Legislative Chief Administrative Officer
‘Services/Town Solicitor ' '
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GENERAL COMMITTEE REPORT No. PL14-033

SUBJECT: Draft Plan of Subdivision, File D12-01-06
MI Developments Inc.
Part of Lot 21, Concession 2, E.Y.S.
File No.: D12-01-06

FROM: Marco Ramunno, Director of Planning and Development Services
DATE: April 29, 2014
RECOMMENDATIONS

THAT report PL14-033 be received; and

THAT the Mayor and Town Clerk be authorized to execute an agreement of
purchase and sale between the Owner and the Town in order to transfer the
environmental lands known as Blocks 23 and 27 on the attached approved Draft
Plan of Subdivision D12-01-06 to the Town and at no cost to the Town, in
accordance with the conditions of approval.

PURPOSE OF THE REPORT

The purpose of this report is to provide Council with background information related to
an environmental land conveyance to the Town occurring as a condition of draft plan
approval (D12-01-06), and to obtain Council approval to execute an agreement of
purchase and sale in order to take ownership of environmental lands at no cost to the
Town.

BACKGROUND

On September 14, 2007, Council approved a Draft Plan of Subdivision (File D12-01-06
MI Developments Inc.) to permit 134 unit residential development within the 2B
development area:

“THAT the proposed Plan of Subdivision D12-01-06 prepared by Lorelei Jones &
Associates red lined and dated July 7, 2007, revision No. 6, be draft approved
subject to the Schedule of Conditions of Draft Approval attached as Appendix “A”
being fulfilled prior approval; and
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THAT 134 units of sewage and water capacity be allocated to the Ml
Developments Inc. lands located on Part of Lot 21, Concession 2, East of Yonge
Street, subject to MI Developments Inc. providing a legally binding undertaking to
not allow occupancy until the South Aurora Reservoir is operational and;

THAT implementing Zoning By-law 4944-07.D be deferred until such time that Ml
Developments Inc. submits the undertaking.”

Since then, MI Developments Inc. (the “Owner”) has prepared and executed a required
undertaking agreement, and on November 27, 2007 Council enacted the related zoning
by-law which is in force and effect.

A condition of draft approval required the Owner to convey the open space blocks to the
Town as follows:

“19. The Owner shall agree in the Subdivision Agreement to convey Blocks 23,
24 25, 26, 27 and 30 to the Town, free of all encumbrances to the satisfaction of
the Town and at no cost to Town, for the purposes of open space and open
space buffers.”

The above condition requires the Owner to convey the buffer, open space and
environmental blocks to the Town. While the parties have not yet completed the
preparation of a subdivision agreement, the Owner has approached the Town in order
to convey the open space/environmental blocks related to the small tributaries of the
East Holland River that flow through the property. These are Blocks 23 and 27 on the
attached Draft Plan of Subdivision D12-01-06, also legally described as Part of Lot 21,
Concession 2, Aurora, designated as Part 2 on Plan 65R-34804 (the “Property”)

COMMENTS
Location/Land use

As illustrated on Figure 1, the subject lands are located north of Wellington Street East,
to the west of the Town’s pumping station, fire hall, recreation complex and east of
Mavrinac Boulevard. The surrounding lands uses are as follows:

North: Residential lands currently vacant — 2C lands;

South: Wellington Street, Residential lands currently vacant;

East: Fire hall; and

West: Environmental protection lands and vacant business park lands.
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Proposal

To fulfil condition no. 19 of the draft approved plan of subdivision, the Owner currently
wishes to convey the Property (see Figure 2) to the Town, free of all encumbrances to
the satisfaction of the Town and at no cost to the Town. In total, the two blocks
comprise 3.9 hectares (9.8 acres) of environmental lands.

The outline of the land conveyance was determined through the environmental limits as
illustrated in an environmental report prepared by Beacon Environmental, dated May
2009. The proposed land conveyance will create a natural severance of the existing
subject property. The southerly piece of the proposed severed lands will be fronting
onto Wellington Street East, and the northerly piece of the proposed severed lands will
be fronting on Holladay Drive within the Shimvest draft approved Plan of Subdivision
(D12-02-12).

The abutting lands to the north owned by MI Developments Inc. are currently vacant
and will be subject to a plan of subdivision application in the future. At such time, the
Town will be requiring an environmental study to determine the potential impacts and if
warranted, additional environmental lands will be required to be conveyed to the Town.

An agreement to transfer land must be in writing, in accordance with the Statute of
Frauds, and the transfer of lands to the Town (environmental or otherwise) is normally a
provision contained within the written subdivision agreement (as contemplated in
condition no. 19). However, the Owner is willing to transfer the Property to the Town
immediately at no cost to the Town upon execution of a simple written agreement of
purchase and sale. Staff are supportive of the immediate transfer of the Property, as it
ensures that the environmental lands continue to be protected and are joined together
with the overall 2C secondary plan environmental lands. The proposed land
conveyance is also consistent with condition no. 19 of the draft Plan of Subdivision
(D12-01-06).

Town of Aurora Official Plan

The lands being conveyed to the Town are designated as “Linear and Other Open
Space” by the Town of Aurora Official Plan, Bayview Northeast Area 2B Secondary
Plan. The intent of the Linear and Other Open Space Designation is to: (a) maintain the
East Aurora Wetland Complex; (b) provide significant opportunity for resource
management, habitat creation and enhancement; and (c) create a significant land base
on which to create an “urban wildlife park” as endorsed by Council and described in the
Environmental Management Plan and Environmental Management Plan update. As
such, the conveyance of the Property to the Town is consistent with the environmental
protection policies and conforms to the Official Plan.
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Zoning By-law

The subject lands are zoned Environmental Protection Exception Zone EP-15 within the
Town of Aurora Zoning By-law Number 2213-78, as amended. The “EP-15" Exception
Zone primarily permits conservation, floodplain, wetlands and wildlife areas. Therefore,
the proposed conveyance of environmental lands conforms to the Zoning By-law.

LINK TO STRATEGIC PLAN

The subject application supports the Strategic Plan goal of supporting an exceptional
quality of life for all through its accomplishment in satisfying requirements in the
following key objective within this goal statement:

Strengthening the fabric of our community: approval of the subject application will
assist in collaborating with the development community to ensure future growth
includes housing opportunities for everyone.

ALTERNATIVE(S) TO THE RECOMMENDATIONS
None.

FINANCIAL IMPLICATIONS

None.

PREVIOUS REPORTS

Council Report No. PL0O7-094, August 14, 2007 — Plan of Subdivision and Zoning
Amendment Application.

CONCLUSIONS

The Planning & Development Services department has reviewed the proposed land
conveyance in the context of the draft plan of subdivision application respecting the
subject lands. Planning & Development Services Staff support the land conveyance to
satisfy one of the conditions listed in the approved condition of draft plan of subdivision.
This report is provided to Council in order to obtain authorization to execute an
agreement of purchase and sale to take ownership of the environmental lands
immediately, at no cost to the Town.
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ATTACHMENTS

Figure 1 — Location Plan
Figure 2 - Proposed Land Conveyance (Approved Draft Plan of Subdivision —
September 14, 2007)

PRE-SUBMISSION REVIEW
Reviewed by the Executive Leadership Team — April 23, 2014.

Prepared by: Lawrence Kuk, Planner - Ext. 4343

) R Wé@

Marde/Ramunno, MCIP, RPP Neil Garbe

Director of Planning & Development Chief Administrative Officer
Services
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= TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. LLS14-006

SUBJECT: Video Conferencing for Advisory Committee Members

FROM: Warren Mar, Director of Legal & Legislative Services/Town Solicitor
DATE: April 29, 2014
RECOMMENDATIONS

THAT report LLS14-006 be received for information.

PURPOSE OF THE REPORT

The purpose of this report is to inform Council about whether it is legally permissible to
attend and/or participate in an Advisory Committee meeting through a video-conference
or a similar type of an electronic or virtual link.

BACKGROUND

At the Council meeting of January 21, 2014, Council adopted the following
recommendation:

“THAT staff prepare a report on the feasibility of Advisory Committee members
participating in meetings via video conferencing.”

This report satisfies this request of Council and reviews the practical and legal ability of
the Town to have video conferencing for Advisory Committee members.

COMMENTS

The Municipal Act, 2001 and Electronic Attendance

The Municipal Act, 2001, S.O. 2001, c. 25, as amended (the “Act”), contains a nhumber
of provisions governing the manner in which council and committee meetings are to be
held. Unfortunately, the Act does not address the issue of attendance at meetings from
a remote location through electronic means. Also, a review of case law did not reveal
any common law decisions to provide any definite direction on this matter. However,
there a number of provisions in the Act dealing with how council and committee
meetings are to be conducted that should be considered.
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A preliminary matter that needs to be considered is the status of the Committee under
the Act. An Advisory Committee of the Town might not actually qualify as a “committee”
under the Act if only a minority of its members are made up of Town councillors.
However, the Committee would likely fall into the very broad definition of a “local board”
as a committee that was established to exercise, or exercises, power under the Act with
respect to affairs or purposes of the Town.' Consequently, as a local board, the
Committee would generally be subject to many of the same requirements as meetings
of Council and the General Committee.

Other Statutes and the Intention of the Provincial Legislature

One provision that is significant to this analysis is section 238 of the Act, which requires
that municipalities pass a procedural by-law dealing with the conduct of council,
committee and local board meetings. What is noteworthy is that the equivalent
provision that is found in the City of Toronto Act, 2006, S.O. 2006, c. 11, Sched. A (the
“COTA"), actually provides that a procedural by-law may allow a member to attend a
council meeting through electronic participation. Specifically subsection 189(4) of the
COTA states:

“Electronic participation

(4) The procedure by-law may provide that a member of city council can
participate electronically in a meeting of city council which is open to the public to
the extent and in the manner set out in the by-law provided that any such member
shall not be counted in determining whether or not a quorum of members is
present at any point in time.”

No such similar provision is present in the Act. It could be argued that the appearance
of such a provision in the COTA provides some ancillary direction on how electronic
participation is to be conducted by other municipalities. However, the legislative
debates surrounding this issue actually illustrate that this provision was intentionally left
out from the Act.

Initially, a provision allowing for attendance and voting from remote locations was meant
to be inserted into the Act. However, when the amendments to the Act were brought to
the legislature for review, the matter of electronic voting and participation came under
scrutiny. Generally, there appeared to be a sentiment among some Members of
Provincial Parliament that it would not be appropriate to allow councils to have the
option of voting on a manner without physically being present at the meeting at which
the matter is being considered. Eventually, the provision was deleted entirely.?

! Sees. 1(1) and ss. 238(1) of the Act.

% See: Ontario, Legislative Assembly, Official Report of Debates (Hansard), No. L097 (26 September
2006) (Michael Prue); Ontario, Legislative Assembly, Official Report of Debates (Hansard), No. L106 (12
October 2006) (Andrea Horwath, Peter Kormos); Ontario, Standing Committee on General Government,
Official Report of Debates (Hansard), No. G043 (11 December 2016) (Michael Prue, Ernie Hardeman);
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Consequently, as opposed to the COTA, it appears that the legislature never intended
electronic voting or participation to be permitted by municipalities.

There are some other examples in Ontario, as well as other jurisdictions, where
electronic participation has been permitted. One of those is the Ontario Northern
Services Boards Act,® which contains a provision similar to section 238 of the Act in
relation procedural rules, and provides that meetings can be held through
teleconference, video-conference or other means of distance education. This provision
was likely a result of actual necessity to conduct meetings in such a manner due to
large distances between urban centres in the northern part of Ontario. Clearly, in the
case of the NSBA, the legislature turned their mind to the possibility of holding meetings
through some type of electronic means and permitted such a practice.

Although it does not affect the analysis in relation to the law in Ontario, it is interesting to
note that there are other Canadian provinces that have permitted the use of electronic
means by municipal councils. Specifically, The Municipal Government Act* from Alberta
and the Community Charter® from British Columbia have provisions that allow for
council and committee meetings to be conducted electronically or for members to attend
meetings remotely in certain situations. It should be noted that both the Alberta and
British Columbia statutes specifically state that attendance at meetings through
electronic means is deemed to constitute presence at such a meeting.

The Interpretation of the Municipal Act, 2001

Another provision of the Act which suggests that the Act was not intended to permit
electronic voting can be found in section 246. Although the Act is not clear as to how
this provision applies to committees and local boards, it states that:

“246. (1) If a member present at a meeting at the time of a vote requests
immediately before or after the taking of the vote that the vote be recorded, each
member present, except a member who is disqualified from voting by any Act,
shall announce his or her vote openly and the clerk shall record each vote.”

The issue that arises from this provision is the handling of recorded votes in case of
participation by electronic means where one is not actually present at the meeting.
Could such a person be counted as actually being present at the meeting, while not
actually physically in the room? From a legal perspective, there are a couple of
interesting, albeit somewhat dated, pronouncements from the United Kingdom in
relation to this expression. In 1849 it was stated by a Justice Elre that “All are present
who are in the room”.° In a more recent example from 1956, Lord Sorn stated:

Ontario, Legislative Assembly, Official Report of Debates (Hansard), No. L138B (18 December 2006)
gMichaeI Prue).
R.S.0. 1990, c. L.28 (the “NSBA”).
*R.S.A. 2000, c.M-26.
°S.B.C. 2003, c. 26.
6 Eynsham Case (1849), 12 Q.B. 398, n. at 400, n. (United Kingdom Court).
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“When articles say that a quorum is to consist of so many members "present” |
think the word has to be given the meaning of present in person. That is the
primary meaning of the word, and if a second and wider meaning is desired, this
must be provided for expressly.”’

Although Lord Sorn was likely not contemplating the technologies that are available
today in making his statement, he appears to have turned his mind to the possibility that
being present at a meeting could be interpreted widely and remarked that such a broad
approach would require some express language. This type of interpretation is a likely
representation of how the matter would be approached through common law in Canada,
which would govern in cases where something is not specifically addressed in
legislation.

It is also important to remember that the Town does not have any inherit powers and
may only exercise “...those powers which are explicitly conferred upon them by a
provincial statute.”® Given that the Ontario legislature did not appear to intend to allow
for any sort of electronic voting or participation, as well as the likely interpretation of the
issue from a common law perspective, at this time, there does not appear to be the
authority for municipalities in Ontario to permit any form of active participation through
electronic or virtual means in council or committee meetings.

Participation in Committee Discussions

An alternative approach to this issue is to consider whether it would be permissible to
allow for some form of indirect participation in certain aspects of Committee meetings. If
issues of quorum, attendance and voting are set aside, the Act does not appear to
mandate or regulate the manner in which debates are conducted and does provide
power for municipalities to set their own procedures.

One approach that might be potentially permissible would be to allow a member, who
cannot physically attend a meeting, to be permitted to follow the meeting electronically
and be given an opportunity to speak through such virtual means. Such a remote
attendee would not be permitted to vote, would not be counted as part of the quorum,
and would generally only be given limited to rights to speak at certain times during a
meeting.

An issue to consider under such a limited participation scheme would be the effect it
could have on the principles of accountability and transparency of the Town.
Presumably, such a virtual participant could be observed and heard by the public and
have a view and an appreciation of the proceedings at a meeting. However, if such a
person is not actually eligible to vote on a matter, but permitted to speak and influence
others, it might remove a certain level of accountability for such a participant as their

" Harris Ltd, Petitioners, 1956 S.C. 207, 1956 S.L.T. 367 at 368, 369 IH (1 Div.).
® R. v. Greenbaum, [1993] 1 S.C.R. 674,1993 CanLll 166 (SCC) at para. 22.
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stance on a given issue would never ultimately be revealed through a vote. In a way,
such a participant would be given a broad platform to speak on issues and criticize any
measures being taken without having to be accountable for any decisions being made.

Consequently, in order to maintain the highest level of transparency and openness, it is
recommended that, if any such limited form of virtual participation is to be permitted, it
be reserved for extraordinary circumstances when members are not able to attend due
to some extenuating circumstances that are beyond their control. Such a measure
should not be seen as an alternative to attendance when it is not convenient to do so or
when a member wishes to avoid having to vote on a controversial issue.

If any measures to permit virtual participation are to be considered, the Town’s
Procedural By-law Number 5330-11° would need to be reviewed and likely modified.
The Procedural By-law does apply to Advisory Committees and currently does not have
any provisions that would permit or address how virtual attendance should be handled.
The scope of the changes would depend on what would actually be permitted to be
done virtually and what requirements would be placed on such participation.

During the review of this matter, it was discovered that the Accessibility Advisory
Committee was permitted to have a member attend its meetings through a conference
call on three separate occasions in the winter of 2010. The member was permitted to
phone in and participate using a telephone link. The conferencing member was allowed
to move motions and to vote on matters. It should be noted that such participation is
not permitted by the Town’s Procedural By-law and, given the aforementioned analysis,
might not have been procedurally permissible under the Act. As discussed above, if
some form of participation is to be permitted, the Town’s Procedural By-law will first
need to be amended.

Other Municipalities

In addition to the aforementioned analysis, Legal Services contacted other
municipalities and their solicitors as part of the review of this matter. A number of
varying opinions were offered in response to the inquiry and it would not be feasible or
appropriate to address all such responses in this report. However, the general
consensus among the responding solicitors was either that the position of their
municipality is not to permit virtual attendance or participation, or that they did not
believe that it would be permitted under the Act.

The exception to this is the City of Ottawa, which actually has instituted an Advisory
Committee Electronic Meeting policy. The Ottawa policy allows for members to
participate through virtual means and be counted towards quorum, but only in situations
where an urgent matter has to be addressed without delay and the committee would not
otherwise be able to deal with the matter due to a lack of members in order to constitute
qguorum. The solicitor from Ottawa informed us that although the policy had been

® Town of Aurora, Revised By-law Number 5330-11, “Procedural By-law”.
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instituted quite some time ago, they were not aware of it actually being applied in the
past. The concern of staff is that this policy may not be permissible under the Act, as
noted above.

Summary

Review of the law and municipal authority suggests that it would not be permissible to
allow members to attend committee and local board meetings without being physically
present at a meeting. Although there does not appear to be any specific prohibition
against such a measure, the power to permit such a practice appears to have been
specifically omitted as the legislature did not appear to be ready to grant such authority
to municipalities (other than Toronto).

Nonetheless, should it be deemed necessary and appropriate, it might be permissible to
allow members to take a limited role in discussions during meetings of advisory
committees through electronic measures, so long as such members are not permitted to
vote and are not counted as actually being present at such meetings. Given certain
accountability and transparency concerns as well as uncertainty of the law on this issue,
it is recommended that any such practice be limited to Advisory Committees in
extraordinary circumstances and not be viewed as an alternative means of participating
in any council, committee or local board meeting.

In addition, technical feasibility and costs of any measures that would need to be put in
place to allow for appropriate virtual/electrical attendance would have to be taken into
consideration. Should virtual attendance be allowed, advance notice would be
preferable in order to assign resources and set-up the meeting room for video
conferencing. In order to outfit one of the Town’s conference rooms to allow for a
functioning video and voice connection, new equipment would have to be acquired and
installed. At this stage, IT Services believes that a number of different solutions could
be used for this purpose but are not able to provide any meaningful cost estimate.
Should the Town decide to pursue this matter further, IT Services would need to
conduct a detailed review of potential solutions and associated costs.

LINK TO STRATEGIC PLAN

Strengthening the fabric of our community by investigating and identifying new
formats, methods, and technologies to effectively and regularly engage the community.

FINANCIAL IMPLICATIONS

None.
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ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. THAT Council direct staff to draft an Advisory Committee Electronic Meeting Policy
that would be acceptable under the Act.

2. Further options as Council may direct

CONCLUSIONS

A review of legislation and legal principles suggests that there is no authority to permit
members of committees and local boards to form part of the attending quorum or vote at
meetings without being physically present. Nonetheless, municipalities do appear to
have some latitude in setting out the procedures for conducting committee meetings,
and it might be permissible to permit some form of limited electronic or virtual
participation, provided that such remote participants are not permitted to vote and are
not actually counted as part of the meeting quorum.

ATTACHMENTS

None.

PRE-SUBMISSION REVIEW
Executive Leadership Team, February 20, 2014.

Prepared by: Slawomir Szlapczynski, Associate Solicitor — ext. 4745.

W Ma /M /A

Warren Mar eil Garbe!
Director of Legal & Legislative Services/? Chief Administrative Officer
Town Solicitor '
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RC GENERAL COMMITTEE REPORT  No. LLS14-016

SUBJECT: 2014 Municipal Election — Use of Voting and Vote-Counting

Equipment
FROM: Warren Mar, Director of Legal & Legislative Services/Town Solicitor
DATE: April 29, 2014
RECOMMENDATIONS

THAT report LLS14-016 be received; and

THAT the by-law to approve the use of voting and vote-counting equipment in the
2014 Municipal Election be brought forward to Council for adoption.

PURPOSE OF THE REPORT

The purpose of this report is to obtain Council approval for the use of voting and vote-
counting equipment in the 2014 Municipal Election.

BACKGROUND

Clause 42(1)(a) of the Municipal Elections Act, 1996 (the “Act”) provides for the
enactment of a by-law to authorize the use of voting and vote-counting equipment in a
municipal election, including optical scan vote tabulators and touch screen vote units.
The Act requires that any such by-law be enacted prior to June 1% in a regular election
year. The Town has successfully deployed voting and vote-counting equipment in the
last three (3) municipal elections.

COMMENTS

Optical scan vote tabulators (“Tabulators”) and touch screen voting units have been
successfully deployed at all Advance Voting and Voting Day polling locations since at
least the 2003 Municipal Election. When tested and programmed correctly, tabulators
are able to accurately and efficiently read, interpret and count properly marked ballots.
Touch screen voting units allow voters with disabilities to vote in a more independent
fashion supporting the requirements of the Town’s Accessibility Plan, as well as the
Town’s obligations under the Accessibility for Ontarians with Disabilities Act.
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Tabulators

Tabulators have a number of benefits over manual counting processes. Tabulators can
be programmed to alert voters to errors in the marking of ballots (e.g. over-votes)
reducing the chance of spoiled ballots being inadvertently cast. The equipment reduces
the possibility of human error in interpreting voter’s intentions during the counting of the
ballots. Additionally, Tabulators significantly reduce the time required to tabulate the
results at the end of Voting Day.

Touch Screen Voting

A touch screen voting unit permits individuals to vote by touching the candidate’s name
on the screen, which once cast creates an electronic ballot that is later tabulated. These
units generally have audio functionality to assist voters with visual impairments, as well
as assistive devices that permit voters with various mobility challenges to vote in a more
independent manner.

LINK TO STRATEGIC PLAN

Proceeding with a by-law to authorize the use of voting and vote counting equipment
achieves the objective of supporting an exceptional quality of life for all by
monitoring and updating the Accessibility Plan to ensure compliance with the
Accessibility for Ontarians with Disabilities Act.

ALTERNATIVES TO THE RECOMMENDATIONS

1. Council could direct that the 2014 Municipal Election be conducted by a manual
count of paper ballots by appointed election officials.

FINANCIAL IMPLICATIONS

The cost and use of the Tabulators and touch screen voting units have already been
included in the 2014 Election budget, including the maintenance and support for such
units. The Tabulators and touch screen voting units are owned by the Town. No
additional units are necessary for the conduct of the 2014 Municipal Election.

CONCLUSIONS

Council has authorized the use of voting and vote-counting equipment in the last three
(3) municipal elections. A by-law must be passed prior to June 1% to authorize the use
of the use of Tabulators and touch screen voting units for the 2014 Municipal Election,
which is a key component of the successful conduct of the election.
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PREVIOUS REPORTS

None.

ATTACHMENTS

None.

- PRE-SUBMISSION REVIEW

Neil Garbe, Chief Administrative Officer — April 24, 2014.

Prepared by: Stephen M.A. Huycke, Town Clerk — extension 4771.

e Mo A

Warren Mar % Neil Garbe
Director of Legal & Legislative Chief Administrative Officer
Services/Town Solicitor

.






		RECOMMENDATIONS

		FINANCIAL IMPLICATIONS






=
Aljlio(RA TOWN OF AURORA

GENERAL COMMITTEE REPORT No. LLS14-017

SUBJECT: 2014 Municipal Election — Advance Voting Days and Reduced Voting
Hours in Retirement/Nursing Homes

FROM: Warren Mar, Director of Legal & Legislative Services/Town Solicitor
DATE: April 29, 2014
RECOMMENDATIONS

THAT report LLS14-017 be received; and

THAT the by-laws to provide for Advance Voting Days and Reduced Hours of
Voting in Retirement/Nursing Homes in the 2014 Municipal Election be brought
forward to Council for adoption.

PURPOSE OF THE REPORT

The purpose of this report is to seek Council’'s approval for Advance Voting Days and
reduced hours of voting in Retirement/Nursing Homes for the 2014 Municipal Election.

BACKGROUND & COMMENTS

Advance Voting Days

Subsection 43(1) of the Municipal Elections Act, 1996 (the “Act”) requires that Council
enact a by-law providing for one or more dates of advance votes for the 2014 Municipal
Election. Advance Voting Days provides a voting opportunity for those that may not be
able to vote on Election Day and may not wish to vote by proxy. In 2006 the number of
voting days was increased from five to seven, when compared to the 2003 election; one
compulsory date and six additional advance voting days. For the 2010 Municipal
Election the Town maintained the same schedule as in 2006. The 2010 schedule of
Advance Voting Days was as follows:

DATE TIME LOCATION
Sat., Oct. 9, 2010 10:00 a.m. to 5:00 p.m. Aurora Seniors’ Centre
Sun., Oct. 10, 2010 12:00 p.m. to 5:00 p.m. Aurora Seniors’ Centre
Sat., Oct. 16, 2010 10:00 a.m. to 8:00 p.m. Aurora Seniors’ Centre
Sun., Oct. 17, 2010 12:00 p.m. to 5:00 p.m. Aurora Seniors’ Centre
Mon., Oct. 18, 2010 4:00 p.m. to 8:00 p.m. Aurora Seniors’ Centre
Tue., Oct. 19, 2010 4:00 p.m. to 8:00 p.m. Aurora Seniors’ Centre
Wed., Oct. 20, 2010 4:00 p.m. to 8:00 p.m. Aurora Seniors’ Centre
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It is recommended that this schedule be maintained, with one minor modification, to
provide increased flexibility for people to vote who may not be able to attend at their
regular polling location on Monday, October 27, 2014. Staff recommends that the
closing hour of the second Saturday of Advance Voting be changed from 8:00 p.m. to
5:00 p.m. In 2010 staff recorded a significant drop in the number of voters after 5:00
p.m. Only 32 of 302 voters attended the Advance polling location after 5:00 p.m. Staff
believe that the proposed change in hours reflects the voting patterns tracked in 2010,
and will ensure consistency in messaging about the date and times available for
Advance Voting.

It is therefore proposed that the following dates and locations be established for the
2014 Municipal Election Advance Voting:

DATE TIME LOCATION
Saturday, October 11, 2014 10:00 a.m. to 5:00 p.m. | Aurora Seniors’ Centre
Sunday, October 12, 2014 12:00 p.m. to 5:00 p.m. | Aurora Seniors’ Centre

Saturday, October 18, 2014 10:00 a.m. to 5:00 p.m. | Aurora Seniors’ Centre

Sunday, October 19, 2014 12:00 p.m. to 5:00 p.m. | Aurora Seniors’ Centre
Monday, October 20, 2014 4:00 p.m. to 8:00 p.m. Aurora Seniors’ Centre
Tuesday, October 21, 2014 4:00 p.m. to 8:00 p.m. Aurora Seniors’ Centre

Wednesday, October 22, 2014 | 4:00 p.m. to 8:00 p.m. Aurora Seniors’ Centre

Reduced Voting Hours in Nursing Homes

In accordance with subsection 46(1) of the Act, the normal voting hours on Election Day
are 10:00 a.m. to 8:00 p.m. However, subsection 46(3) of the Act allows Council to
provide for reduced hours of voting for retirement homes and nursing homes, through
the enactment of an applicable by-law. The hours of voting, as set out below, are based
upon typical voting patterns and the number of persons voting at these locations, and
are consistent with the hours that were provided in 2010. This is a widespread practice
in municipal elections and has been followed in Aurora since the 1997 elections. It
should be noted that, although the hours of polling are reduced in these facilities,
election staff still ensure that all eligible electors residing there who wish to vote are
given the opportunity to do so.

1 Willow Estate Nursing Home 10:00 a.m. to 12:00 p.m.
2 Aurora Resthaven Nursing Home | 2:00 p.m. to 5:00 p.m.

3 Sunrise Retirement Centre 2:00 p.m. to 5:00 p.m.

4 Park Place Manor 10:00 a.m. to 1:00 p.m.
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The Advance Voting Days and reduced voting hours at retirement/nursing homes
recommended in this report ensure consistency with the election process as well as
compliance with the Act.

LINK TO STRATEGIC PLAN

Proceeding with a by-law to authorize the holding of Advance Voting Days in the 2014
Municipal Election achieves the objective of strengthening the fabric of our
community by identifying new formats, methods and technologies to effectively and
regularly engage the community.

ALTERNATIVES TO THE RECOMMENDATIONS

1. The proposed by-law for Advance Voting Days is required by the Act and will
ultimately facilitate the efficiencies and effectiveness associated with the municipal
election process, so no alternative is available. However, with regards to the reduced
voting hours at retirement/nursing homes, Council may forego such a by-law and not
have special voting locations in those residences, eliminating the need for a by-law
regarding reduced voting hours at those locations.

FINANCIAL IMPLICATIONS

None. The cost of Advance Voting Days and reduced voting hours in nursing/retirement
homes has already been included in the 2014 Municipal Election Budget.

CONCLUSIONS

Council has authorized the holding of seven (7) Advance Voting Days for the last three
Municipal Elections, and it is a legislative requirement to have at least one (1) Advance
Voting Day. Council has also authorized reduced voting hours at retirement/nursing
homes since the 1997 Municipal Election. The proposed Advance Voting Days and

reduced voting hours at retirement/nursing homes is both legislatively compliant and
consistent with past practice.

PREVIOUS REPORTS

None.

ATTACHMENTS

None.
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PRE-SUBMISSION REVIEW

Neil Garbe, Chief Administrative Officer — April 24, 2014.

Prepared by: Stephen M.A. Huycke, Town Clerk — extension 4771.

//\) M~ Ma— %
Warren Mar Neil Garb

Director of Legal & Legislative Chief Administrative Officer
Services/Town Solicitor
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< TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. EDAC14-03

SUBJECT: Economic Development Advisory Committee Report, April 10, 2014
DATE: April 29, 2014

RECOMMENDATIONS
THAT Council receive report EDAC14-03; and

THAT Council adopt the following recommendation from the Economic Development
Advisory Committee meeting of April 10, 2014:

NEW BUSINESS
Committee Recommendation (no original staff recommendation):
THAT the Economic Development Advisory Committee recommend to Council:
THAT staff be directed to prepare a single-page flow chart itemizing all of the
initiatives that have been brought before the Economic Development
Advisory Committee describing their alignment with the Strategic Plan and
the Capital Budget process.

ITEMS RECEIVED BY THE ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

Delegation (a) Mark Kolb, Discover Aurora
Re: Discover Aurora Games

1. Memorandum from the Manager of Long Range and Strategic Planning
Re: Circulation of the Aurora Promenade Streetscape Design &
Implementation Plan

2. Memorandum from the Manager of Long Range and Strategic Planning
Re: Economic Impact of Ice Storm

3. Pending List

ATTACHMENTS

None

Prepared by: Raylene Martell, Council/Committee Secretary, ext. 4224






P THE TOWN OF AURORA
AURORA  GENERAL COMMITTEE REPORT No. HAC14-04

SUBJECT: Heritage Advisory Committee Report, April 14, 2014

DATE: April 29, 2014

RECOMMENDATIONS
THAT report HAC14-04 be received; and

THAT Council adopt the following recommendations from the Heritage Advisory
Committee meeting of April 14, 2014

1. HAC14-012 — Review of By-law Number 4952-07.R designating “The John W.
Knowles House” under Part IV of the Ontario Heritage Act and
By-law 5375-11 designating the “John W. Knowles House”
under Part IV of the Ontario Heritage Act

Committee Recommendation:
THAT report HAC14-012 be received; and
THAT the Heritage Advisory Committee recommend to Council:
THAT this item be referred back to staff to consult with the current
property owner, research the property history, and report back to the
Heritage Advisory Committee at a future meeting.
Original Staff Recommendation (for information only):

THAT report HAC14-012 be received; and

THAT the Heritage Advisory Committee provide feedback to staff regarding any
required Amendments with respect to By-law 4952-07.R designating “The John
W. Knowles House” under Part IV of the Ontario Heritage Act and By-law 5375-
11 designating the “John W. Knowles House” under Part IV of the Ontario
Heritage Act; and

THAT the Heritage Advisory Committee recommend to Council:
THAT designation By-law 4952-07.R and designation By-law 5375-11 be

amended as per the recommendations contained in the Conclusions
section of this report should it be deemed necessary by the Committee.
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2. HAC14-013 — Request for Member of the Heritage Advisory Committee To Be
Appointed to the Southeast Old Aurora Heritage Conservation
District Study Sub-Committee
Committee Recommendation:
THAT report HAC14-013 be received; and

THAT the Heritage Advisory Committee recommend to Council:

THAT Bob McRoberts be appointed to the Southeast Old Aurora Heritage
Conservation District Study Sub-Committee.

Original Staff Recommendation (for information only):
THAT report HAC14-013 be received; and
THAT the Heritage Advisory Committee recommend to Council:
THAT one (1) member of the Heritage Advisory Committee be appointed

to the Southeast Old Aurora Heritage Conservation District Study Sub-
Committee.

4. Memorandum from the Program Manager, Heritage Planning
Re: Heritage Status of Properties from Ridge Road to Henderson Drive
Committee Recommendation:

THAT the memorandum regarding Heritage Status of Properties from Ridge Road to
Henderson Drive be received; and

THAT the Heritage Advisory Committee recommend to Council:
THAT staff obtain as much information as possible regarding the
property known municipally as 14452 Yonge Street and report back to
the Heritage Advisory Committee at a future meeting.

Original Staff Recommendation (for information only):

THAT the Heritage Advisory Committee receive the memorandum regarding
Heritage Status of Properties from Ridge Road to Henderson Drive for information.
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NEW BUSINESS
Committee Recommendation (no original staff recommendation):
THAT the Heritage Advisory Committee recommend to Council:
THAT the Town of Aurora and the Heritage Advisory Committee provide
leadership, assistance, and non-monetary resources toward the rebuilding of
the Aurora United Church.

ITEMS RECEIVED BY THE HERITAGE ADVISORY COMMITTEE

3. HAC14-011 — Salvaged Architectural Materials from the Colyton Farmhouse
for Re-use On-site

5. Memorandum from the Program Manager, Heritage Planning
Re: Doors Open Aurora 2014

6. Extract from Council Meeting of March 18, 2014
Re: HAC14-001 — Southeast Old Aurora Heritage Conservation District Study
Phase 1 Report

7. Extract from Council Meeting of April 8, 2014
Re: HAC14-03 — Heritage Advisory Committee Report, March 17, 2014

8. Pending List — Heritage Advisory Committee

ATTACHMENTS

None

Prepared by: Linda Bottos, Council/Committee Secretary, Ext. 4225
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A_&—OR‘ X TOWN OF AURORA
Youreingood compary  GENERAL COMMITTEE REPORT ~ No. PR14-019

SUBJECT: Aurora Youth Soccer Club: Application for Third Party Event in an
Outdoor Town Facility

FROM: Allan D. Downey, Director of Parks & Recreation Services

DATE: April 29, 2014

RECOMMENDATIONS
THAT Council receive Report No. PR14-019; and

THAT Council provide direction regarding the application received from Aurora
Youth Soccer Club (AYSC) for the “50 Hours of Soccer” event, in accordance with
the Third Party Events in Outdoor Town Facilities Policy.

PURPOSE OF THE REPORT

To provide direction to staff in responding to the application for a permit to book the
Sheppard’s Bush artificial turf field continuously, from 5:00p.m. Friday, June 6 through
to 7:00p.m. Sunday, June 8, 2014 for the purpose of holding a third party event (50
Hours of Soccer).

BACKGROUND

The applicant has been ﬁranted a permit for the Sheppard’s Bush complex, including all
soccer fields on June 6™, 7",and 8" for their “June Festival’ soccer tournament. This
permit is limited to the normal operating hours of the fields in accordance with the Parks
By-law, permitting use up to 11:00pm on Friday, June 6", and from 8:00a.m. to
11:00p.m. on both Saturday, June 7" and Sunday, June 8".

As part of AYSC’s 50" Anniversary celebration, they are planning an event in which
they will have soccer games ongoing for 50 consecutive hours. In order to achieve this,
AYSC will require a permit from the Town permitting use of the Sheppard’s Bush
artificial turf field for the periods of:

e 11:00 p.m. Friday, June 6" to 8:00 a.m. Saturday, June 7™; and
e 11:00 p.m. Saturday, June 7" to 8:00 a.m. Sunday, June 8",

On September 10, 2013 Council approved the Third Party Events in Outdoor Town
Facilities Policy. Clause 5.7 of this policy states that applications for an event permit
that meet any of the following criteria will be referred to Council for consideration:
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a) Restricts public access to the outdoor facility;

b) Requires any fencing of an outdoor facility;

c) Is for an event that is planned to be held over more than one (1) consecutive day;
or

d) Requires the support of employees or resources not currently budgeted for or
available within operating procedures.

This application meets criteria c) as noted above, and is therefore referred to Council for
direction.

Additionally, exemptions to both the Parks By-law and the Noise By-law will be required
in order to affect approval of this event application.

COMMENTS

Clause 5.9 of the Policy states that Council shall provide the Director of Parks &
Recreation Services with direction to:

a) Review the application and approve or deny it in accordance with this policy;

b) Deny the application without further review; or

c) Approve the application and administer/issue the Facility Permit in accordance
with this and other applicable Town Policies.

Given the additional requirements for By-law exemptions to affect approval of the
application, Council is requested to either approve or deny the application as per
options b) or c).

LINK TO STRATEGIC PLAN

The AYSC application support the Strategic Plan goal of Supporting an exceptional
quality of life for all through its accomplishment in Celebrating and promoting our culture
in the following key objectives within this goal statement:

Expand opportunities and partnerships that contribute to the celebration of culture in the
community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Direct staff to review and approve or deny the application in accordance with the
Third Party Events in Outdoor Town Facilities Policy;

2. Approve the application without further review;

3. Deny the application without further review; or

4. Provide additional direction to staff regarding the review and/or approval of this
event application.
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FINANCIAL IMPLICATIONS

If approved, the user fees payable to the Town for this additional permit are $162.00
before taxes.

In accordance with the Third Party Events in Outdoor Town facilities Policy, any costs
over and above those aiready included in the 2014 Operating Budget for services to
support this event, shall be recovered from the Permit holder.

CONCLUSIONS — —
That Council either: o .
a) Approve the application and direct the Director of Parks and Recreation Services

to administer/issue the Facility Permit in accordance with this and other
applicable Town Policies; and
b) Grant an exemption to the Noise By-law and the Parks By-law accordlngly, or
¢} Deny the application.
PREVIOUS REPORTS

None.

ATTACHMENTS

Attachment #1 — Community Outdoor Event Application submitted by AYSC
Attachment #2 — Community Cutdoor Event Questionnaire submitted by AYSC

PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting, Thursday, April 17, 2014.

Prepared by: John Firman, Manager of Business Support - Ext. 4328
Allan D. Downey _D Neil Garbe

Director of Parks & Recreation Services ‘Chief Administrative Officer
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Attachment #2

Commu'rﬂuty Outtbi'bor' Event '“Questionnaire

Group:  Aurora Youth Soccer Club
Applicant Name: _ paul Cunningham
Address: 73 Mary St, Unit 3
Gity/Town:  Aurora Postal Code:  L4G 1G2

Email:  paul.cunningham@aysc.ca

Cell Phone: 416-473-
Home Phone: 905-841-2328 0337 Business Phone:

Location: sheppard's Bush Turf
Event Date(s): June 6-8, 2014

Food/Beverage

Are you serving alcohol? Yes O No
If yes, please obtain guidelines and the application forms for a Special Occasion Permit:

hitp:/ /www.agce.on.ca/en/whatwedo/permit _special.aspx

The Town of Aurora has a Municipal Alcohol Policy in place (please see attached) regarding guidelines adopted by the
Town of Aurora along with the Ontario Gaming Corporation. The serving of alcohol in any of our outdoor settings
must be approved by the Town of Aurora.

Are you serving food? Yes [ No
If yes, please obtain the guidelines and application forms from;

hitp: / lwww.york.ca/Services/Public+Health +and-+Safetv/Food +Safety/ FoodSafetySpecialEvents.him
or contact York Region Health Services at 1-800-361-5653.

Please note that the Town of Aurora Facility Bookings must receive a list of all food vendors. A Refreshment Permit is
issued upon receipt of the health inspection form. Barbeques must be inspected by Central York Fire Department.

Applicant Information:

1. Is your group a Charitable Organization? Yes [] No X
If yes, do you have Charitable Donation Number Yes O #
2. Is your group a Non-Profit Organization Yes No []

If yes, please provide paper documentation.

‘Event/Function Overview

Please provide an outline of the activity you plan to present (include agendas and/or flyers that may be in place for
your event).

The AYSC is celebrating their 50 year anniversary. During our annual June Festival Soccer
Tournament, the club would like to play 50 continous hours of soccer from 5pm, June 6 and
ending at Zpm, June 8. All the marathon games would be played on the turf only. During the
midnight hours, there would be minimum players used. but still reqmred to continue the
marathon, this will minimize any noise. :
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Water Access
Do you require access to water? Yes [1 No X
If yes, for what purpose:

Parking Lot Closures

Do you require parking lot closure? Yes [0 No
If yes, please indicate the area you require and the purpose:

Vehicle Access

Will you reguire vehicle access on site: Yes 0 No X
If yes, please indicate the purpose and also the location on the site map:

Animals

Will your event include animals? Yes [1 No
Please state the nature of animals being used in your event:

Insurance

Event organizers are required to carry liability insurance. The amount of insurance is dependant of the type of event.
Insurance may be available to purchase through the Town of Aurora. Groups are required to provide a “Certificate of
Insurance” naming the Town of Aurora as “Additional Insured”.

Are you providing your own insurance? Yes K No O
Fees

Will you be charging an admission fee? Yes [0 No
Security

Will your event require police/security? Yes [1 No

Please note that the nature of your event may make it mandatory to provide paid duty police officers and additional
security. o ' '
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=& TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. CFS14-012

SUBJECT: IT Strategic Plan Update
FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer

DATE: April 29, 2014

RECOMMENDATIONS
THAT Report CFS14-012 be received as information; and

THAT this report satisfy Council's conditional budget approval; and

THAT staff be authorized to proceed with capital project #14063, IT Strategic Plan,
as ajoint IT Strategic Plan for the Town of Newmarket and the Town of Aurora.

PURPOSE OF THE REPORT

In the 2014 Capital Budget, Council approved $80,000 to engage a consultant to
develop a 5 year Strategic Plan for Information Technology. The approval of the funds
was conditional pending a report back to Council on the achievements from the last
Strategic Plan.

This report will inform Council of the progress made on the implementation
recommendations from the 5 year IT Strategic Plan set out for 2009-2013, as well as
outline a proposed joint IT Strategic Plan to be developed with the Town of Newmarket.

BACKGROUND

The last IT Strategic Plan was developed by a consulting firm, Prior and Prior
Associates Ltd. On September 8, 2009 Council received a presentation from them on
the key recommendations contained within their report. The accompanying staff report
CS09-11, laid out more specific details for Council with identifiable recommendations.

The following 5 recommendations were made in the last plan:

IT Standards;

Strengthen Business & IT Partnership;

Plan, then Execute;

Establish and Maintain Solid Technology Foundations;
Governance
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Council endorsed the report and staff set out on a path to implement the
recommendations as outlined.

COMMENTS
Past IT Strategic Plan objectives have been advanced

Significant progress has been made on the implementation of the recommendations
coming out of the previous IT Strategic Plan. Attachment 1 outlines specific action item
progress from the 5 recommendations noted above.

Collaboration for efficiencies in government is a key objective of the N6 municipalities

There is a lot of interest within the N6 municipalities for looking at how we are currently
doing business, opportunities for collaboration, and service level reviews are being
conducted to identify opportunities for efficiencies. This initiative is focused on making
improvements and recommendations for efficiencies both from a human resource and
capital resource perspective.

IT Services staff are keenly aware of the desire within the N6 municipalities, and in
particular within Aurora, to continue to do things better. Departments are trying to do
more and provide better service for our residents while keeping an eye on budgets, and
doing the best to not increase costs or impact service delivery.  Advances with
technology allow us to do many things better, although it is often cultural barriers, time
restrictions or the human factors that deter us from investigating, making or adopting
such changes. We need to be more innovative, adaptive and responsive to the idea of
change in order to improve.

Opportunities have been identified for possible shared services in IT

Staff within IT Services groups for both the Town of Aurora and the Town of Newmarket
have already identified areas where working closely together makes sense. In 2012,
initiation of the joint web site redevelopment project was the first attempt at illustrating at
how these two groups can leverage resources, benefit from economies of scale via a
shared procurement process, leverage a shared infrastructure for hosting services and
manage a vendor together to facilitate change — in this example for a redesign of both
Town’s websites. There are many other areas already identified where synergy and
partnership between the two IT groups will likely provide similar benefits.

IT Services from both municipalities are keenly supportive to innovation and change.
Staff understands the benefits of a partnership project and also see how leveraging
each other will provide both municipalities with many strategic advantages. Both IT
Strategic Plans are both due for renewal. Accordingly, further exploring these
opportunities is supported by both Chief Administrators. A partnership assessment
workplan developed together by Senior IT staff from the Town of Newmarket and the
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Town of Aurora to explore the opportunities has been prepared and presented to both
CAQOs, the direct reports for the IT Services areas, as well as to IT staff from both
municipalities.

At this time, the Town of Aurora and the Town of Newmarket staff firmly believes that
the development of a shared IT Strategic Plan for both organizations would be a good
investment for solidifying and understanding the partnership benefits and the strategic
direction for both groups for the next five years.

Staff seek authorization to collaborate with Newmarket on IT Strategic Plan

The $80,000 funding originally requested was intended to be used to engage a
consultant to assist with the development of a Town of Aurora only IT Strategic Plan for
the next five years. Staff propose to repurpose the funding to be used for development
of a joint IT Strategic Plan, and commence collaborative initiatives. The Town'’s funding
would be used for consulting services, and to fund backfill for assigned staff of either
Newmarket or Aurora, all on a cost sharing basis agreed to between the respective
CAO's.

LINK TO STRATEGIC PLAN

Keeping Council and the community apprised of the activities of the IT Services Division
demonstrates the Strategic Plan principles of staff commitment to the Strategic Plan as
a long range planning document, and to progressive corporate excellence and
continuous improvement. Further, the on-going work of the IT Services Division
supports directly the Strategic Plan goal of investing in sustainable infrastructure,
particularly with respect to technology and initiatives which will improve the Town’s
efficiency in providing services.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

Council may choose to not authorize the use of dollars towards a shared IT Strategic
Plan for 2014-2018 with the Town of Newmarket, and have staff develop an Aurora only
focused plan.

FINANCIAL IMPLICATIONS

Council approved $80,000 during the Capital budget process for the IT Strategic Plan
pending an update on the progress from the last IT Strategic Plan. This update report
satisfies this requirement. Herein staff propose to repurpose the funding to be used to
develop a joint Strategic Plan for IT with Newmarket on a cost shared basis.
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CONCLUSIONS

The benefits of having an IT Strategic Plan have proven to be significant in terms of
progress towards meeting key business goals, facilitating necessary change and
providing a road map so that the Town [T team is adequately prepared to face the
chalienges that lie ahead in the future.

Staff recommends taking the next step by leveraging the timing of the Strategic Plan
update for both the Town of Aurora and the Town of Newmarket's organizations.
Pursuing a joint IT Strategic Plan would be advantageous for both organizations at this
time.

PREVIOUS REPORTS

CFS14-006 IT Project Workplan

ATTACHMENTS

Aftachment 1: {T Strategic Plan Report Card

PRE-SUBMISSION REVIEW
Executive Leadership Team — April 17, 2014

Prepared by: Karen Bates-Denney, IT Manager ext. 4124

7 7M

Dan Elliott, CPA, CA Neil Garbe
Director of Corporate & Financial Chief Administrative Officer
Services - Treasurer






IT Strategic Plan Report Card

Attachment 1

Themes/Goals

Actions

Comments/Status

IT Standards

Business case
driven decision
making

Develop a business case methodology which
embraces the ‘requirement first model, which ensures
that projects can be demonstrated to link to Corporate
goals/objectives and which appropriately allocates
accountability to project sponsors

Done

Adopt Return on Investment assessments as a key
contributing factor for IT project justification (ROI
should include cashable and non-cashable savings)

Not fully
implemented

Adopt TCO model for fully assessing and budgeting for
total costs of project implementation (including
resources, infrastructure, etc...)

Not fully
implemented

Project
Management

Develop an IT project management methodology to be
applied to all technology projects

Done

Develop processes and procurement vehicles that
ensure that projects can be appropriately resourced
(by external contractors, consultants, vendors and
through the use of seconded internal resources).

Done

Establish a capacity planning and project sizing
methodology to support the IT budget process, to
ensure that sufficient resources are allocated to
achieve the planned initiatives.

Done

Formalize
processes

Familiarize the IT Manager with ITIL foundation

principles.

Done

Formalize the change request process (ensuring the
proper departmental approvals are sought by the
requestor) and that changes are appropriate and
prioritized by IT.

Done

Performance
Management

Establish service level objectives/service level
agreements for service types (incidents, change,
project) to re-define user expectations of service
provision

Done

Service level
agreements in
place for iCity,
CityView, GIS,
Maximo and within
our Service Desk
function

Develop internal IT management KPIs

Some in place
Working on
developing/
implementing
more.
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Themes/Goals

Actions

Comments/Status

Performance
Management
cont....

Establish processes and tools to capture data required
for KPI reporting.

Done for the KPIs
currently in place.

Develop outward facing, relevant KPI's to demonstrate,
track and trend performance

Not done

Continue to benchmark against other, more developed
organizations, to draw IT best practices into operations

Done as part of
Strategic Plan and
Service

Develop financial KPI's to track IT spend/investment
from multiple perspectives (e.g. operational vs. capital,
maintenance vs new, core applications vs. non-core
applications)

Not done

Report annually to Council upon progress against the
IT Strategic Plan

Done
via IT workplan

Internal IT
Improvements

Define IT team member's roles to define

responsibilities and accountabilities more clearly

Done
Ongoing

Establish time tracking processes to track work
volumes, to help manage and communicate capacity

Done

Business focused training for IT staff (to introduce
project management, prioritization, change control and
other “new” principles).

Done

Policy

All IT purchases must be approved by IT Manager.

Done

Review and revise key information technology policies.

Done
Additional further
review required

Define ownership responsibilities for departments with
regards to data, process, tools and systems

Started
Not complete

Develop a corporate information technology
architecture (which defines core corporate systems,
and sets the focus upon consolidating into those
systems).

Not done

Specifically move away from in-house development of
small localized applications. Ensure that resources are
allocated to developing core corporate systems.

Done

Strengthen Business & IT Partnership

Client
Relationships
Education &
Communication

Formalize relationships and responsibilities for
‘business application leads’ in departments, enable
and empower these staff to support local needs
(ensuring that appropriate audit recommendations
regarding segregation of duties are fully considered).

Done
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Themes/Goals Actions Comments/Status
Client Develop an education program for corporate senior | Not done
relationships management (exploring engaging external speakers
Education & | (e.g. Magna, State Farm, external experts/profs.
Communication | Mississauga eCity team) around utilization of
cont..... technology, how to operate technology appropriately

etc.

Utilize the intranet more effectively to communicate the | Done

IT service catalog, policy and other key messaging to

clients.

IT to proactively engage in relationship management | Done

activities, regular structured reviews with departmental | via EITSC

directors. committee

Plan, then execute against the plan

Develop a mobile and remote worker strategy. Not done
Plans and
Strategy’s

Develop a Document/Records Management business | Done

case

Develop a Business Continuity/Disaster | Partially done

Recovery/Pandemic Plan
Web/Online Develop an eGovernment Strategy Partially done
services

Explore the opportunity for the Town to leverage the | Done

York Region/Markham portal solution Chose different

direction

Corporate GIS | Develop a Corporate GIS Strategy Done

Establish GIS as a corporate service by creating a GIS
team within IT, and moving GIS staff from departments
into the team

Not corporately
adopted
Developed GIS/IT
Agreement as an
alternative

Audit

Develop an IT audit plan

Done annually
Completed
independent
security
assessment
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Themes/Goals

Actions

Comments/Status

Establish and maintain solid Information Technology Foundations

IT Asset Complete a technology inventory (hardware, software) | Partially done
Management and ensure that it is maintained.
Establish and maintain the corporate database | Done
platform
Establish an existing application upgrade and | Done
maintenance program
Establish a network and telephony refresh and | Done
maintenance program Evergreening
program in place
Establish a security refresh and maintenance program | Done
Establish an infrastructure and storage refresh and | Done
maintenance program
Develop and maintain an integrated technology | Partially done
lifecycle plan. Part of 10 year
capital plan
Governance Adopt a corporate IT governance Model Done
Implement an Executive IT Steering Committee Done
Develop a revised IT budget process which operates | Done
within the corporate IT governance model and which
view information technology exploitation from a
corporate perspective
Adopt a corporate IT project ranking methodology Done
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A_&—OR‘ X TOWN OF AURORA
Youreingood compary  GENERAL COMMITTEE REPORT ~ No. PR14-011

SUBJECT: RFP Results for Museum Services for the Aurora Collection
FROM: Allan D. Downey, Director of Parks & Recreation Services

DATE: April 29, 2014

RECOMMENDATIONS
THAT Council receive Report No. PR14-011; and

THAT Council award the RFP for Museum Services for the Aurora Collection to
Cultural Asset Management Group (CAM); and

THAT staff be directed to prepare an agreement with Cultural Asset Management
Group for the provision of museum services for the Aurora Collection; and

THAT the agreement be presented to Council for approval; and

THAT Cultural Asset Management Group be requested to make a presentation to
Council.

PURPOSE OF THE REPORT

To obtain Council approval to award and proceed with an agreement to provide
museum services for the Aurora Collection.

BACKGROUND

The following is a list of Council resolutions regarding the development of this RFP.

Further information regarding the Council resolutions (including reports) can be found
on the Town’s website (www.aurora.ca).

(@) May 28, 2013

On May 28, 2013, Council considered Report No. PR13-008, regarding the
Aurora Historical Collection and adopted the following recommendation:

THAT funding be provided in an amount of up to $100,000 from the Tax Rate
Stabilization Fund for a Management Plan to be brought forward in a report to



http://www.aurora.ca/
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address Museum Management, Exhibition Development, Collections
Management and a Conservation Program.

(b)  July 16, 2013
On July 16, 2013, Council considered Report No. PR13-033, regarding the
Aurora Historical Collection, and Council adopted the following recommendation:
THAT report PR13-033 be received; and

THAT Council adopt Option #3 to issue a Pre-Qualification for a Third-Party
Operator to maintain, plan and prepare exhibitions and programming of the
Aurora Collection.

(©) November 12, 2013

On November 5, 2013, General Committee considered Report No. PR13-049,
regarding the Pre-Qualification of Museum Services, and at the November 12,
2013 Council meeting, Council adopted the following recommendation:

THAT report PR13-049 be received; and

THAT Council direct staff to proceed to an RFP for the provision of Museum Services

for the Aurora Collection, as set out in report PR13-049 with the following

amendments:

. THAT the bullet point on page two of the report referring to “Minimum of
three unique displays in the Aurora Room/per year” be removed; and

. THAT the portion of the paragraph on page three of the report (after the
bullet points), “Any submission that fails to provide a qualified curator as part
of the submission will be disqualified from the process.” be replaced with the
following wording: "If the proponent does not have a curator at the time of
submission, they must clearly demonstrate their plan to properly staff and
care for the collection as well as the qualifications required for each position."

COMMENTS

Following that direction, staff from the Parks and Recreation Services Department, the
Solicitor’'s Office and the Purchasing Department prepared RFP PRS2013-93. The RFP
was released on December 23, 2013 and closed on January 23, 2014 having received
three (3) submissions from the following proponents:

1. Aurora Cultural Centre
2. Cultural Asset Management Group
3. Aurora Historical Society
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The following is an extract from the RFP identifying the Scope of Work requested:

3.0 SCOPE
3.1 General

(@ The Town is soliciting Proposals from qualified Proponents for the provision of
Museum Services for the Aurora Collection.

(b)  The “Aurora Collection” is for the most part housed at the Church Street School
Cultural Centre (“The Cultural Centre”) located at 22 Church Street, Aurora, and
commencing January 1, 2014 will have exclusive use of the Aurora Room within
the “Cultural Centre”.

(c) The museum services will be an ongoing requirement and will likely be based on
a renewable contract.

(d) Council has allocated $100,000 for a Museum Management, Exhibition
Development, Collections Management and a Conservation Program.

(e)  The museum services will be required commencing in the fall of 2013 and will be
an ongoing requirement to properly manage the Aurora Collection.

. Museum Services will include the following tasks:

. Co-ordination of Exhibit display at “The Cultural Centre” and other
locations such as the Aurora Library. Creativity to plan and create
displays;

. Develop and implement operational policies, procedures, goals and
objectives for “The Aurora Collection”;

. Coordinate and processes collections management activities including

acquisition and de-accessioning, loans and inventory of artefacts and
archival material;

. Responsible for activities relating to digital asset management of
collections database and digital image bank including digitization, data
entry, back-up processes, access, control and copyright;

. Protect and preserve the collection against physical, chemical and
biological damage through preventative conservation and treatment
measures.

. Integration of programming and coordination with “The Cultural Centre”.

. The retrieval, identification and reproduction of archival material to support
both internal and public research queries (Arranging public access to the
archives);

. The upkeep, organization and access to archival material, local history
files and reference library material;

. Completed registration, cataloguing and data entry for artefact and
archival acquisitions;

. The preventative conservation (e.g. Environmental reading reports,

condition reporting).
. Preparation of Grant proposals/applications.
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The submissions were evaluated using pre-determined criteria and scoring matrix as
identified in the RFP. The criteria were:

1. Exhibition of Artifacts 35%
2. Care of the Collection 35%
3. Fee 25%
4. Value-Added 5%

The evaluation team consisted of:

Allan D. Downey, Director of Parks and Recreation Services
Melodie McKay, Manager, Recreation

Jim Kyle, Program Manager, Special Projects

Neil Garbe, Chief Administrative Officer

and assisted by the Purchasing Department staff. Evaluation took place on February
18, 2014. Each Proponent was then provided with three questions for clarification
purposes and provided staff with responses on April 9". The results are as follows:

1. Cultural Asset Management Group 82.70%
2. Aurora Historical Society 51.25%
3. Aurora Cultural Centre 47.00%

The submission from Cultural Asset Management Group identifies a five-year
commitment focusing on two components to operating a museum: 1) exhibition of
artifacts (planning and displaying; and 2) care of the Collection (proper storage and
handling, accessioning and de-accessioning, maintaining inventory). Their submission
contains a number of unique opportunities to maximize access to the Collection with an
on-line presence and a “beyond our walls” approach.

LINK TO STRATEGIC PLAN

The RFP for Museum Services for the Aurora Collection supports the Strategic Plan
goal of Supporting an exceptional quality of life for all through its accomplishment in
Celebrating and promoting our culture in the following key objectives within this goal
statement:

Expand opportunities and partnerships that contribute to the celebration of culture in the
community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council may decide not to proceed with the proposal.
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2. Further Options as required.

FINANCIAL IMPLICATIONS

Cultural Asset Management Group has identified a five-year financial commitment of
$556,200.00. The breakdown of fees are as follows:

Operating Expenses Collection .
Fees oS Care and Capital Total
Exhibition Costs
Management

Year #1 67,500* 10,000 3,500 13,000 94,000
Year #2 90,000 15,000 2,500 1,720 109,220
Year #3 96,000 15,000 2,500 2,500 116,000
Year #4 96,000 17,500 2,500 2,500 118,500
Year #5 96,000 17,500 2,500 2,500 118,500

TOTAL 556,550

*Year #1 assumes an April 1t commencement

Funding in the amount of $100,000.00 is available. Additional funding will be required
for future years to be allocated from the Council Discretionary Reserve Fund and placed
in the Base Operating Budget.

CONCLUSIONS

The RFP submitted by Cultural Asset Management Group outline a process and
strategy that will re-establish a strong presence for the Collection as well as elevating it
into the next level of public accessibility while focussing on the need for preservation,
care and storage of the Collection. Staff recommend that the Town enter into a five-
year contract with Cultural Asset Management Group commencing as soon as possible.

PREVIOUS REPORTS

PR12-025 June 19, 2012 Aurora Historical Society Collection Review — Consultant
Recommendation.

PR13-008 February 19, 2013 Aurora Historical Society Collection

PR13-033 July 16, 2013 Aurora Historical Collection

PR13-049 November 5 2013 Pre-Qualification of Museum Services

ATTACHMENTS

None.
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PRE-SUBMISSION REVIEW
Executive Leadership Team Meeting, April 24, 2014.

Prepared by: Allan D. Downey, Director of Parks & Recreation Services - Ext. 4752

M) 7] Ll

Neil Garbe —
28 Recreation Services Chief Administrativé Officer

Allan D. Downeéy —,
Director of Parks-
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=%  TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. PR14-017

SUBJECT: Replacement of Trees Lost In 2013 Ice Storm
FROM: Allan D. Downey, Director of Parks and Recreation Services

DATE: April 29, 2014

RECOMMENDATIONS

THAT Report No. PR14-017 be received; and

THAT funds in the amount of $88,000.00 be added to the 2014 Parks Operating
Budget for the replacement of 125 street trees that were lost during the 2013 ice
storm to be funded by a transfer from the Discretionary Infrastructure Repair and
Replacement Reserve Fund; and

THAT staff be directed to replace all street trees lost due to the ice storm as soon
as practically possible.

PURPOSE OF THE REPORT

To obtain approval for the provision of funds required to replace street trees that were
fatally damaged as a result of the major ice storm incident that occurred on December
21% and 22", 2013,

BACKGROUND

On December 21% and 22", 2013, the Town of Aurora experienced a prolonged period
of freezing rain that resulted in several hundred street trees being both damaged and, in
some cases, destroyed.

Staff have been working throughout the winter and early spring in our continued efforts
to clean-up the remaining downed branches and removal of badly damaged trees along
many of our streets and in our parks.

Additionally, our Arborist has been conducting follow-up inspections on Suspect Street
trees throughout the municipality to ensure that trees are free of sever faults and
structural weaknesses that were initially not observed during the ice storm event. Staff
have determined that that the total number of street trees that were fatally injured now
sits at 125 trees. The majority of these trees have been removed with exception of the
tree stumps.
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COMMENTS

With one or two exceptions, all but one of the trees significantly damaged or lost were
Ash species and predominantly the Green Ash cultivar in the age range of 25-30 years.
This has proven to be a very common theme among our neighboring municipalities to
the south of Aurora where the damage was more widespread and involved many more
trees than were lost in our community.

It has also been confirmed that 38 of the trees lost had received the first round of
Emerald Ash Borer treatment. The remaining 87 Trees were scheduled for the first
round of treatment commencing early summer 2014. The cost of treatment of the 38
trees was approximately $145.00 per tree for a total cost of $5,510.00.

With the recent spring thaw, we are receiving many inquiries from residents who had a
tree removed from the boulevard adjacent to their home regarding the status of the
remaining clean-up and replacement of the street tree.

At this time, staff is advising residents that the situation is still being assessed and that
the Town would provide a formal position on this in the near future and staff will advise
accordingly.

As is quite often the case, there is little flexibility in selecting a location for planting street
trees. In most cases a replacement tree must be planted in the exact same location as
the previous tree due to the location of driveways and utility services. Because of this,
there is an added expense associated with the complete removal of the previous tree
stump which, depending on the size of the tree stump, may be as much or more than
the cost of the replacement tree. This is the case with many of the trees that were lost
given their large diameter trunk diameter.

LINK TO STRATEGIC PLAN

Replacement of street trees due to the 2013 ice storm supports the Strategic Plan goal
of Supporting Environmental Stewardship and Sustainability for all through its
accomplishment in satisfying requirements in the following key objectives within this
goal statement:

Encouraging the stewardship of Aurora’s natural resources: Assess the merits of
measuring the Town’s natural capital assets.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council could defer replacing these trees in 2014 and direct staff to include funds

for replanting in the 2015 budget for consideration and approval.
2. Further options as required.
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FINANCIAL IMPLICATIONS

The estimated costs of tree replacement as set out in the below chart. Funds for this
expenditure are available in the Discretionary Infrastructure R&R Reserve Fund which
has a balance of $110,000.00 as per the Reserve Fund By-law #5553-13 Schedule
RR7.

The purpose of this reserve fund is to hold property tax sourced contributions for the
purposes of funding major repairs, restorations, upgrades or replacements of any Town
owned asset, to be determined at the discretion of Council.

COST TO REMOVE COST TO TOTAL PER TOTAL FOR 125
STUMPS REPLACE TREE TREE TREES
$350.00/each $350.00/each | $700.00/each $87,500.00

The Town of Aurora along with many other municipalities has applied to the province for
financial assistance to cover the costs of clean-up and rehabilitation following the
extreme weather event. The Towns application for compensation totals $282,800.00
However staff cannot confirm the amount that will be considered eligible under the
limited relief program announced by the province at the beginning of March.

Due to the very high volume of claims and the associated work load, Provincial staff
have yet to contact the Town to advise of any commitment of funding any portion of our
claim. Any amounts recovered from the provincial relief program will be committed to
the Discretionary Reserve Fund to replenish amounts used for this initiative.
CONCLUSIONS

That Council authorize expenditure not to exceed $88,000.00 in the 2014 Parks
Operations Budget for the removal of stumps and replacement of 125 street trees that
were lost in the 2013 Ice Storm event.

PREVIOUS REPORTS

None.

ATTACHMENTS

None.
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PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting, Thursday, April 10, 2014.
Executive Leadership Team Meeting, Thursday, April 17, 2014.

Prepared by: Jim Tree, Parks Manager- Ext. 3222

Allan D. Downey___J) 0y Neil Garbe
Director of Parks and Recreatton Services Chief Administrative Officer
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Youreingood compary  GENERAL COMMITTEE REPORT ~ No. PR14-018

SUBJECT: Amendment to 2014 Fees and Charges By-law
FROM: Allan D. Downey, Director of Parks & Recreation Services

DATE: April 29, 2014

RECOMMENDATIONS

THAT Council receive Report No. PR14-018; and

THAT Council approve an amendment to the 2014 Fees and Charges By-law; and
THAT staff bring forward a By-law to amend Fees and Charges and provide
notice.

PURPOSE OF THE REPORT

To update the Fees and Charges By-law to reflect the increase in Playing Field user
fees as approved by Council in 2012, and coming into effect as of January 1, 2013.
BACKGROUND

At its meeting on October 10, 2012 the Parks and Recreation Advisory Committee
(PRAC) approved a recommendation to Council that the Playing Field user fees be
increased.

This recommendation was approved by Council at the November 13, 2012 meeting,
however, due to a clerical error the updated user fees are not currently reflected in the
Fees and Charges By-law.

COMMENTS

The following table shows the 2012 Playing Field user fees and the increased fees that

were implemented as of January 1, 2013. Schedule G, Section 19 of the Fees and
Charges By-law needs to be amended to reflect these changes.
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Description of Service for Ur_1it e . 2.0 3 . 2.0 12
. (i.e. per hour, (including H.S.T. (including H.S.T.
Fee or Service Charge . .
page, etc.) where applicable) where applicable)
19. PLAYING FIELD USER FEES
a) Adult Ball No change
b) Youth Ball No change
¢) Youth Soccer Per hour $ 8.48 $ 7.50
d) Adult Soccer Per hour $10.17 $ 9.00
e) Youth Rughy Per hour $ 8.48 $ 7.50
f)  Adult Rughy Per hour $10.17 $ 9.00
g) Soccer/Rughy $215.00/tournament $215.00/tournament
Tournaments - Youth Each plus $8.48/pitch per plus $7.50/pitch per
hour hour
h)  Soccer/Rughy $215.00/tournament $215.00/tournament
Tournaments — Adult Each plus $10.17/pitch per plus $9.00/pitch per
hour hour
) ) Aﬁrrct)l:gzlt?;;-;jrfnlgﬁlgrofit Youth $ 8.48/hour $ 7.50/hour
- May 15 - September 30 Adult $ 10.17/hour $ 9.00/hour

(regular season)

LINK TO STRATEGIC PLAN

Updating the 2014 Fees and Charges Bylaw supports the Strategic Plan goal of
Supporting an Exceptional Quality of Life for All through its accomplishment in
satisfying requirements in the following key objectives within this goal statement:
Encouraging an active and healthy lifestyle by developing a long-term needs
assessment for recreation programs, services and operations to march the evolving
needs of the growing and changing population.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None.

FINANCIAL IMPLICATIONS

None. The Town is currently charging these fees in accordance with Council approval.
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CONCLUSIONS

That Council approve the amendment to the 2014 Fees and Charges By-law, to reflect
the previously approved Playing field user fee increases.

PREVIOUS REPORTS

None.

ATTACHMENTS

None

PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting, Thursday, April 17, 2014.

Prepared by: John Firman, Manager of Business Support - Ext. 4328
7

Allan D. Downey.) Neil Garbe
Director of Parks & Recreation Services Chief Administrative Officer






		RECOMMENDATIONS

		FINANCIAL IMPLICATIONS






e TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. PR14-020

SUBJECT: Revision to the Third Party Events in Outdoor Town Facilities Policy

FROM: Allan D. Downey, Director of Parks and Recreation Services
DATE: April 29, 2014
RECOMMENDATIONS

THAT report PR14-020 be received; and

THAT Council approve the amendment to the “Third Party Events in Outdoor
Town Facilities” Policy as presented in report PR14-020.

PURPOSE OF THE REPORT

To add a requirement for applicants to delegate before General Committee if their
application is referred to Council for consideration.

BACKGROUND

On September 10, 2013 Council approved the Third Party Events in Outdoor Town
Facilities Policy. Clause 5.7 of the policy identifies circumstances under which an
application made in accordance with this policy requires review and direction from
Council.

Council, through General Committee has identified a need that in cases where the
application is referred to Council for consideration, it is necessary to have the applicant
delegate before General Committee in order to explain details of the event and/or
respond to inquiries.

COMMENTS

The Policy is intended to provide clear direction regarding the conditions of use,
permitting process and related guidelines for the use of Town parks and other outdoor
facilities not already addressed in existing Town Policies. A new clause 5.8 has been
added to the existing policy, stating:

“For any application requiring Council review in accordance with section 5.7, the
applicant shall be required to delegate before General Committee at the meeting in
which the application is being reviewed.”
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LINK TO STRATEGIC PLAN

The Third Party Events in Outdoor Town Facilities policy supports the Strategic Plan
goal of supporting an exception quality of life for all through its accomplishment in
celebrating and promoting our culture in the following key objectives within this goal
statement:

Expand opportunities and partnerships that contribute to the celebration of culture in the
community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council can decline to approve this policy revision and maintain the status quo.
2. Further options as required.

FINANCIAL IMPLICATIONS

None

CONCLUSIONS

That Council approve the Third Party Events in Outdoor Town Facilities policy revision
as presented.

PREVIOUS REPORTS

None.

ATTACHMENTS

Attachment #1 - Third Party Events in Outdoor Town Facilities policy.
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PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting, April 24, 2014.

Prepared by: John Firman, Manager of Business Support — Ext. 4328

e 77

Allan D. Downey ) - Neil Garbe
Director of Parks and Recreation Services Chief Administrative Officer
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PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting, Thursday, April 10, 2014.
Executive Leadership Team Meeting, Thursday, April 17, 2014.

Prepared by: Jim Tree, Parks Manager- Ext. 3222

Allan D. Downey___J) 0y Neil Garbe
Director of Parks and Recreatton Services Chief Administrative Officer
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PRE-SUBMISSION REVIEW
Executive Leadership Team Meeting, April 24, 2014.

Prepared by: Allan D. Downey, Director of Parks & Recreation Services - Ext. 4752

M) 7] Ll

Neil Garbe —
28 Recreation Services Chief Administrativé Officer

Allan D. Downeéy —,
Director of Parks-
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PRE-SUBMISSION REVIEW
Executive Leadership Team Meeting —~ April 17, 2014

Prepared by: Lawrence Kuk, Planner - Ext. 4343

Y

Maré"brﬁam%nno, MCIP, RPP Neil Garbe
Director of Planning & Development Chief Administrative Officer

Services
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FINANCIAL IMPLICATIONS |
None.

PREVIOUS REPORTS

None.

CONCLUSIONS

Planning and Development Services has reviewed the proposed GO Transit fower in
accordance with the Town's Telecommunication Protocol. Accordingly, Staff
recommend concurrence with the applicant's proposed erection of a telecommunication
tower on the subject {ands.

ATTACHMENTS

Figure 1 — Location Map

Figure 2 — Proposed Site Plan

Figure 3 — Proposed Eilevation Plan
PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting — April 17, 2014

Prepared by: Marty Rokos, MCIP, RPP, Planner - Ext. 4350

7/ 5

@'—L—n———-—-——_________
Marco ﬂarhuﬁho, mcip, RPP " Neil Garbe
Director of Planning & Development Chief Administrative Officer

Services
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CONCLUSIONS

Pursuant to Delegation Bylaw 5540-13 staff have provided a summary report of the five
(5) Development Agreements that have been executed by the Director of Planning and
Development Services since June 2013.

ATTACHMENTS

None

PRE-SUBMISSION REVIEW

Executive Leadership Team — April 17, 2014

Prepared by: Glen Letman, M.C.LP. R.P.P., Manager of Development Planning,

= 0.

.

Marcﬁ{ﬂ#munno, ‘M.C.LP., RP.P. Neil Garbe
Director of Planning & Development Chief Administrative Officer
Services
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Attachment #1
TOWN OF AURORA

-
Parks and Recreation Services Department

Corporate Policies, Programs and Procedures

Youre i Goodk Concpasy Third Party Events in Outdoor Town Facilities — Policy No. 75
Title of Policy: Th|r_d_ Party Events in Outdoor Town Affects: All Emplpyees, Elected Officials and
Facilities the Public
Section: Business Support Replaces: N/A
Orlglnal . NEW Revision Date: N/A
Policy Date:
Effective Date: | September 10, 2013 Next Review Date: As Required
Prepared By: Parks and Recreation Services Approval Authority: = Council
1.0 PURPOSE

2.0
2.1

2.2

2.3

2.4

2.5

2.6

a) To ensure consistency in the use and delivery of services related to Events organized and
operated by third parties in Outdoor Facilities;

b) To provide a clear definition of Events permitted to operate in Outdoor Facilities;

c) To provide guidelines that help ensure the highest quality and safest conditions for attendees and
organizers of Events in Outdoor Facilities.

d) To establish uniform criteria and procedures that support consistent implementation of this Policy;

e) To ensure a balance between the need for Events, and casual/regular use of Outdoor Facilities in
order to benefit the entire community;

f)  To provide clear guidelines for an effective and efficient application and approval process; and

g) To provide clarity for Employees and the Permit Holder as to the level of support and resources
available from the Town.

APPLICATION

This Policy applies to all special events, other than Town run events, that take place in Outdoor
Facilities owned and/or operated by the Town, and not otherwise specifically addressed in the Sports
Field and Park Use Policy or the Municipal Alcohol Policy.

This Policy applies to any event that requires the support and/or services of multiple Town
departments/divisions and therefore requires a liaison to work with the Event Planner to coordinate
logistics.

This Policy applies to any event open to the general public to attend and/or to which an admission fee
applies.

This Policy does not apply to Town Events or Events run by third parties on behalf of and/or under
contract/agreement with the Town.

This Policy does not apply to requests for park/field rentals related to the normal use of Outdoor
Facilities for which it was intended, such as sporting events, tournaments, group picnics, etc.

If it is unclear as to whether or not this Policy applies to a particular event, final determination shall be
made by the Director of Parks and Recreation Services.
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3.0

4.0

4.1

DEFINITIONS

In this Policy, the following words have the following meanings:

a)
b)

9)

h)

)

K)

a)

“AODA” means the Accessibility for Ontarians with Disabilities Act, 2005, S.O. 2005, c. 11;

“Charge-backs” means expenses paid and incurred by the Town on behalf of the Special Event
Planner and are charged back to the Permit Holder, including but not limited to materials,
equipment, rentals, and Employee costs associated with supporting the event;

“Council” means the Council of The Corporation of the Town of Aurora;

“Director” means the Director of Parks & Recreation Services for the Town or his/her designate or
successor;

“Employee” or “Employees” means a full-time, part-time, casual and temporary employee of the
Town, and includes contract staff and volunteers of the Town;

“Event” or “Events” means an organized and planned occurrence, occasion, or party that is held at
an Outdoor Facility by the Permit Holder under the authority of a Facility Permit, and covers the
set-up, tear down, clean-up and other ancillary activities that occur in, on or around any Outdoor
Facility related to the preparations for, conduct of or finalization of the Event and use of the
Outdoor Facility;

“Event Planning Team” means an Employee(s) from any Town Department whose participation is
required for the planning and/or implementation of the Event. This team shall be convened and
lead by the Facility Bookings Administrator;

“Facility Bookings Administrator” means an Employee of Parks & Recreation Services;

“Facility Permit” means a Facility Contract/Permit issued by Parks & Recreation Services under
this Policy for an Outdoor Facility;

“Fees and Charges By-law” means the by-law that includes the schedule of fees and charges for
municipal services, activities and the use of property within the Town of Aurora, as may be
amended from time to time;

“Outdoor Facility” or “Outdoor Facilities” means any Town owned/or operated park, sports field, or
other outdoor property.

“Parks & Recreation Services” means the Parks & Recreation Services Department for the Town;

“Permit Holder” means any person or organization who: (i) is responsible for being the primary
contact person for the planning of the Event on behalf of the person or organization that is holding
the Event, and (ii) is attending and agrees to be responsible for the Event, as identified on a
Facility Permit;

“Planning Phase” means the development of goals, objectives, and strategies for the Event life
cycle, including scope, action planning, resource requirements, and budget;

“Policy” means this Third Party Events in Outdoor Facilities — Policy No. XX;

“Site Plan” means a proposed Site Plan that outlines where activities, equipment, and amenities
will be located, including but not limited to vehicles, access points, tents, food operating areas,
additional washrooms; and

“Town” means The Corporation of the Town of Aurora.

DEFINITION OF ROLES — EVENT MANAGEMENT FRAMEWORK

A management framework ensures that there is an established process to maximize efficiency and
communication, thereby increasing role clarity for Employees, the Facility Bookings Administrator, and
the Permit Holder.



http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_05a11_e.htm
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5.0
5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

Parks and Recreation Services Department:
Shall oversee the implementation and execution of the Policy and shall be the coordinating department
for events requiring support from multiple Town departments/divisions.

Permit Holder (Event Planner):
Is the representative from the organization who will be the primary contact person with the Town.

Facility Bookings Administrator
Is the staff member from Parks and Recreation Services who will be the primary liaison with the Permit
Holder and the organization holding the Event.

Event Planning Team

Shall include Employee(s) from any Town Department whose participation is required for the planning
and/or implementation of the Event. This team shall be convened and lead by the Facility Bookings
Administrator

APPLICATION PROCESS

The Event Application (Appendix “1") and a copy of this Policy can be obtained from the Facility
Bookings Administrator or from the Town’s website.

Applicants must submit a completed Event Application and preliminary Site Plan a minimum of sixty
(60) days prior to the proposed Event date.

Depending on the nature and scope of the event, applications may be accepted with less than sixty (60)
days’ notice at the discretion of the Director; however, the Town cannot guarantee the application can
be processed in time to provide approval for the Event.

The application must include the name and contact information for the designated Permit Holder as the
primary contact for Town staff.

The Facility Bookings Administrator shall review the application and contact the applicant to complete
an Event Questionnaire (Appendix 2).

The Facility Bookings Administrator shall provide the completed application, questionnaire and any
other relevant information to the Director for review and approval or denial of the application.

Applications for any Event permit, excluding sporting events and tournaments, that meet any of the
following criteria, will be referred to Council for consideration:

a) restricts public access to the Outdoor Facility;

b) requires any fencing of an Outdoor Facility (however, fencing required for an Event where alcohol
will be served shall be approved in accordance with the Municipal Alcohol Policy);

c) is for an Event that is planned to be held over more than one (1) consecutive day; or

d) requires the support of Employees or resources not currently budgeted for or available within
normal operating procedures.

For any application requiring Council review in accordance with section 5.7, the applicant shall be
required to delegate before General Committee at the meeting in which the application is being
reviewed.

Any application requiring Council review in accordance with section 5.7 must be submitted a minimum
of one hundred and twenty (120) days prior to the Event date.

Town Council, upon review and consideration of an application received in accordance with section 5.7,
shall provide the Director with direction to:
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6.0
6.1

6.2

6.3

6.4

7.0
7.1

a) Review the application and approve or deny it in accordance with this Policy;
b) Deny the application without further review; or

c) Approve the application and administer/issue the Facility Permit in accordance with this and other
applicable Town Policies.
APPROVAL PROCESS

The Town, at the discretion of the Director, reserves the right to modify an Event or deny an application,
in accordance with this and/or other Town policies.

The event must abide by all of the following:
a) all municipal, provincial and federal laws;
b) all Town policies, procedures, and by-laws; and

c) all health and safety rules and regulations administered by York Region Police, Central York Fire
Services, and York Region Public Health.

To be considered for a Facility Permit, an Event must provide a meaningful public benefit and must
have a direct impact on one or more of the following areas:

a) arts and heritage;

b) culture;

c) education;

d) health and wellness;

e) physical fitness;

f)  enriches the character and identity of the Town;

g) create unigue or innovative experiences; and/or

h) extends the overall range and mix of programming currently offered by the Town.
When reviewing Facility Permit requests for Events, the Town will consider the following:

a) Events with significant municipal importance that attract international, national, provincial, regional
participants;

b) historic Events in good standing;
c) an Eventthat is held in partnership with the Town;
d) an Event that is consistent with the normal intended use of the facility;

e) limitations or restrictions on public access to the Outdoor Facility for the normal intended use of
that Outdoor Facility;

f)  impact, including but not limited to damage and cost to repair the Outdoor Facility;
g) degree to which the applicant requires services-in-kind from the Town;

h) the Event and applicant is not-for-profit;

i)  duration of the Event;

i)  the number of participants expected; and

k)  support for the Town’s Vision, Mission and Values, by being accessible, safe and sustainable.

FEES, PAYMENTS AND PERMITS

All applicable fees included in the Fees and Charges By-Law shall be the sole responsibility of the
Permit Holder.
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7.2  All fees applicable in accordance with section 7.1 may only be waived by authority of Council.

7.3 In addition to fees applicable in section 7.1, the Director at his/her discretion may levy additional fees
for services, materials and equipment, including labour costs, as may be necessary to facilitate the
event or as requested by the organizer.

7.4  All Charge-backs applicable in accordance with section 7.3 shall be determined on a cost-recovery
basis.

7.5 All fees applicable in accordance with this Policy must be received at the time the Facility Permit is
approved by the Town.

7.6 An administration fee shall be levied for any payments returned as insufficient funds.

8.0 CANCELLATIONS AND REFUNDS

8.1 The Town, at the sole discretion of the Director, reserves the right to cancel any scheduled Event and
revoke any Facility Permit:

a) when the Outdoor Facility is needed for a Town Event or an Event of municipal significance;

b) due to weather or Outdoor Facility conditions;

c) in order to ensure public safety; or

d) if the Permit Holder fails to comply with the requirements of the Facility Permit or any other
provision of any applicable Town policies, procedures, and by-laws, or for any other reason that
the Director deems appropriate in his/her sole and absolute discretion.

8.2 In the event the Town cancels the Facility Permit and a suitable alternate date is not available for the
Event, a full refund shall be provided to the Permit Holder.

8.3 Refunds, less expenses already incurred by the Town, shall be provided only upon receipt of written
notice to cancel the Event a minimum of six (6) weeks prior to the Event start date.

8.4 In the event that the Permit Holder cancels the Event, any expenses incurred by the Town, including
but not limited to future commitments made in order to secure necessary resources for the Event, shall
be and remain the responsibility of the Permit Holder.

9.0 PERMITS

9.1 The Director (or Council, where approval is required) will attach such terms and conditions to a Facility
Permit as deemed necessary to ensure public safety, the safety of Town staff, protect Town property or
maintain the enjoyment of the Outdoor Facility for the public.

9.2 The Director may impose additional conditions regarding noise and the playing of music,
notwithstanding the Town’s Noise By-law Number 4787-06.P, as may be amended.

9.3 Prior to a Facility Permit being issued by the Town, the following information shall be received by the

Town from the applicant:

a) the full amount of any outstanding arrears owed to the Town as a result of a previous Facility
Permit;

b) payment of all fees applicable to the issuance of the Facility Permit;
c) payment of security deposit, if applicable;

d) copy of the Permit Holder’'s Certificate of Insurance in accordance with the specific requirements
as stated by the Town in the application process and in this Policy;

e) copy of all applicable licenses and permits required from other governments and agencies to
permit the Event;
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13.0

f)  Site Plan that includes accessibility features, in compliance with the AODA, if required; and
g) any additional requirements as determined by the Director.

INSURANCE

The Permit Holder must maintain a certificate of General Liability for the Event in an amount no less
than Five Million Dollars ($5,000,000), or such other amount as may be determined by the Director.
Automobile insurance, or any other additional insurance coverage related to the Event, may be required
at the discretion of the Director.

Any insurance coverage provided by the Permit Holder must indicate that the Town has been added as
an additional insured on the insurance policy. Evidence of this insurance must be provided to the Town
prior to the Event date.

Prior to the Event Date, the Permit Holder must agree to indemnify and hold the Town harmless from
and against any liability, loss, claims, costs and expenses, including legal fees, occasioned wholly or in
part by negligence or acts of omissions by the Permit Holder and the Permit Holder’s invitees, during
the use of the Outdoor Facility.

EVENT PLANNING

The Event Planner shall provide the Facility Bookings Administrator with a final and complete Site Plan
no later than fourteen (14) days of the application approval or thirty (30) days prior to the Event date,
whichever is sooner.

Depending on the nature and scope of the event, the final Site Plan may be required sooner at the
discretion of the Director.

The Event Planner shall coordinate with the Facility Bookings Administrator and provide any
information requested by and/or meet with the Facility Bookings Administrator and/or the Event
Planning Team as required throughout the Planning Phase.

All aspects of the Site Plan are subject to the approval of the Director, and must be adhered to
thereafter for the duration of the Event.

The Permit Holder is solely responsible for all applicable licences and permits that may be required for
all aspects of the event by any level of government or agency.

The Permit Holder is solely responsible for ensuring the Event complies with all other applicable Town
By-Laws, policies and procedures.

RESOURCES

All resources required for the set-up, operation, and clean-up of the Event are the responsibility of the
Permit Holder.

The Facility Permit fee charged in accordance with the Fees and Services By-Law includes the delivery
and set-up of a maximum of six (6) picnic tables and six (6) waste receptacles only, the provision of
which is subject to availability.

Any and all additional requests of Town resources, including labour costs, shall be the sole
responsibility of the Permit Holder, and will be charged back by the Town accordingly.

All costs, including but not limited to any Town fees and Charge-backs associated with resources
requested of the Town are the responsibility of the Permit Holder.

UTILITIES AND EQUIPMENT
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The use of water and hydro service will be allowed only in those areas specified by Employees.

Installation and/or use of any utilities and equipment approved for the Event are the responsibility of the
Permit Holder, and are subject to inspection and approval by Employees or other agencies required by
law or regulation, or as deemed appropriate by Employees.

Installation, maintenance, and costs associated with any and all fencing required or approved in
accordance with section 5.7 shall be the sole responsibility of the Permit Holder.
VEHICLES IN OUTDOOR FACILITIES

The access of vehicles to Outdoor Facilities is for the purpose of Event set-up and take-down only,
unless otherwise authorized in writing by the Director, and will be restricted to designated areas as
approved by the Director.

The Permit Holder will ensure that vehicle access into the Outdoor Facility is controlled and monitored
throughout the Event at the access points designated, allowing entry to emergency vehicles only during
Event operating hours.

Any vehicle operating within an Outdoor Facility must have a spotter on all four sides at all times while
in motion, and must not exceed a speed of 10km/h.

The conduct of the vehicle operators involved before, during or after the Event will be the responsibility
of the Permit Holder. If an operator is operating a vehicle in any manner that Employees, at their sole
discretion, deem to be unsafe to the public or Employees within the Outdoor Facility, the vehicle will be
banned from the premises immediately and the vehicle operator will be banned from operating any
other vehicles within the Outdoor Facility. The work of loading and unloading any vehicle banned from
the premises will have to be conducted from a location outside of the Outdoor Facility.

The Site Plan, subject to Town approval, must include any vehicles which are to be left in the Outdoor
Facility during the Event.

The Permit Holder shall ensure that there will be no operation of motorized vehicles in the Outdoor
Facility from thirty (30) minutes prior to the Event start time and until thirty (30) minutes following the
Event end time, so that all pedestrian traffic may clear.

Designated service vehicles such as golf carts for transporting supplies or removing garbage may be
approved for use during Event hours upon approval of Employees on site. These vehicles must be
operated in a safe and responsible manner and if their operation is deemed to be unsafe to the public,
Employees or Employees at the Outdoor Facility, at their sole discretion, may ban their use for the
duration of the Event.

The Town reserves the right to revoke permission for any use of motorized vehicles due to weather,
Outdoor Facility conditions or any other reason deemed appropriate by Employees.

The cost to repair any damages to the Outdoor Facility in any way resulting from the use of motorized
vehicles will be the responsibility of the Permit Holder. Repair costs will be assessed and
communicated to the Permit Holder by the Town as soon as possible after the Event is completed.

GARBAGE/GREASE/WASTE WATER/WASHROOMS

The Permit Holder shall make arrangements for litter control, including the use of any grease and/or
recycling containers. Regular pick-up/changing/cleaning of waste containers is required in order to
ensure a sanitary environment, and shall be the responsibility of the Permit Holder.

Any pick-up/changing/cleaning of waste containers in accordance with section 15.1 must occur
between the hours of 7:00am — 11:00pm only, unless authorization is provided by the Director in
advance.
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15.3 The Town may provide staffing for the removal of garbage as requested, however there will be a
charge-back for this service.

15.4 The Permit Holder is also responsible for all post-event clean-up and removal of all debris within the
permitted area following the Event, at a time to be determined by the Town. Any costs attributed to the
clean-up of the permitted area in order to return the Outdoor Facility to its original pre-Event condition
will be charged back to the Permit Holder.

15.5 Employees will review the location of all services within the permitted area with the Permit Holder as
part of the Site Plan review process.

15.6 The Permit Holder shall provide at their expense, portable toilets for the duration of the Event at a ratio
of 1 portable toilet for every 240 participants.

15.7 Any cleaning/moving/maintenance of portable toilets and wash stations in accordance with section 15.6
must occur between the hours of 7:00am — 11:00pm only, unless authorization is provided by the
Director in advance.

16.0 DIGGING, STAKING OR FENCING ON TOWN PROPERTY

16.1 In many Outdoor Facilities, there are underground utilities buried below the surface of the ground. As
part of the Site Plan review, Employees must approve all locations where digging, staking, and fencing
or any other similar work is to take place.

16.2 In the event that utility locates are required, Employees shall arrange for the utility locates with any
associated costs charged back to the Permit Holder. A minimum of four (4) weeks’ notice is required in
order to facilitate utility locates.

16.3 The Town reserves the right to conduct and/or supervise any digging, staking or fencing installation,
and all costs associated will be the sole responsibility of the Permit Holder.

17.0 DAMAGES

17.1 All Outdoor facilities and any materials, equipment, chattels or natural assets within the Outdoor
Facilities must be protected from vandalism, crowd damage or excessive use during Events.

17.2 The Permit Holder, accompanied by Town staff, shall participate in a site visit on both the day prior to
and the day following the Facility Permit dates, for the purpose of assessing the Outdoor Facility
conditions.

17.3 The Town reserves the right to inspect the Outdoor Facility during the Event at the discretion of the
Employees.

17.4 The Permit Holder is responsible for any damages to the Outdoor Facility and/or anything contained
therein, as well as extra staff clean up required as a result of the Event.

18.0 PUBLIC ACCESS

18.1 Public access to thoroughfares, park walkways, and trails as well as parking lots must be maintained at

all times during the Event, unless otherwise approved by the Town. This includes all play structures,
public washrooms or other amenities.
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GENERAL COMMITTEE REPORT No. PL14-026

SUBJECT: Delegated Agreements, 2013-2014 Summary Report
FROM: Marco Ramunno, Director of Planning & Development Services

DATE: April 29, 2014

RECOMMENDATIONS
THAT Report No. PL14-026 be received for information.
PURPOSE OF THE REPORT

The purpose of this report is to provide Council with a summary report of Development
Agreements that have been processed by the Planning Department based on Council’s
Delegated Approval Bylaw 5540-13.

BACKGROUND

In February 22, 1995 Council enacted Bylaw 3604-95.1 designating portions of the
Town as site plan control areas. The Site Plan control bylaw has been further amended
since that time including Bylaw 4933.07.P which granted delegated approval authority to
the Director of Planning and Development. Delegated approval applies to agreements
which, in the opinion of the Director are considered to be minor in nature, and
amendments to existing agreements where the terms and plans remained substantially
unaltered.

The Planning Act allows Committees of Adjustment, in granting minor variances or
consents, to impose terms or conditions to the approval, and can require the owner to
enter into one or more agreements with the municipality to fulfill the terms and
conditions set out in its decision. As such on July 16, 2013 Council approved Bylaw
5540-13 granting Delegated Approval Authority to the Director of Planning and
Development to approve and execute Simplified Development Agreements, Oak Ridges
Moraine Agreements, and other minor development agreements required by the
conditional approval of the Committee of Adjustment. The provisions of that Bylaw also
provides that the Director present a summary report on a semi-annual basis of all
simplified development agreements entered into by the Town.

COMMENTS

The following is a listing of Committee of Adjustment conditional approvals requiring
Simplified Development Agreements for both Minor Variance and Consent applications.
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Conditional Minor Variance and Consent Approvals requiring agreements, 2013-

2014
File and name Status Description of application Agreement Date
D10-08-12 Completed | ORM Simplified Development Agreement to | August 23, 2013
23 Hilldale Rd allow development of a severed lot in
(Lewis) conformity with an approved Natural

Heritage Evaluation.
D10-01-13 Completed | ORM Simplified Development Agreement
720 Wellington St E to allow development of a severed lot in April 21, 2014
(Grills) conformity with an approved Natural

Heritage Evaluation
D13-40-13, Completed | ORM Simplified Development Agreement to | December 19, 2013
42 Steeplechase allow construction of a cabana and
Avenue relocation of pool in conformity with an
(Ofield) approved Natural Heritage Evaluation
D13-20(A-B)-13 Completed | ORM Simplified Development Agreement to | October 24, 2013
4 Jarvis Avenue allow building additions, pool and accessory
(Millar) structures in conformity with an approved

Natural Heritage Evaluation
D11-06-13, Completed | Conditional variance approval requiring an January 7, 2014
248 Earl Stewart Amending Site Plan Agreement to allow
Drive phase Il development on lands
(Bender)

LINK TO STRATEGIC PLAN

Supporting small business and encouraging a more sustainable business
environment: By providing a more streamlined administrative approvals process for
simplified agreements and reporting to Council on a regular basis on the numbers and
status of these agreements.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None

FINANCIAL IMPLICATIONS

None

PREVIOUS REPORTS

General Committee Report PL12-001, June 18, 2013- Delegation Authority for Minor
Development Agreements.
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CONCLUSIONS

Pursuant to Delegation Bylaw 5540-13 staff have provided a summary report of the five
(5) Development Agreements that have been executed by the Director of Planning and
Development Services since June 2013.

ATTACHMENTS

None

PRE-SUBMISSION REVIEW

Executive Leadership Team — April 17, 2014

Prepared by: Glen Letman, M.C.LP. R.P.P., Manager of Development Planning,

= 0.

.

Marcﬁ{ﬂ#munno, ‘M.C.LP., RP.P. Neil Garbe
Director of Planning & Development Chief Administrative Officer
Services
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GENERAL COMMITTEE REPORT No. PL14-028

SUBJECT: Proposed GO Transit Radio Communication Tower
GO Transit, a Division of Metrolinx
Metrolinx rail right of way at Engelhard Drive
File Number D11-(EX)09-13

FROM: Marco Ramunno, Director of Planning & Development Services
DATE: April 29, 2014
RECOMMENDATIONS

THAT report PL14-028 be received,;

THAT Council advise Industry Canada and the applicant that the Town’s
Telecommunications Tower/Antenna Facilities Protocol has been complied with
in respect to the proposed erection of a 46 m high tripole design radio
communication tower; and

THAT Council direct staff to issue a statement of concurrence to the proponent
and to Industry Canada for their consideration as required.

PURPOSE OF THE REPORT

This report outlines the proposed 46 metre GO Transit radio communication tower on
the Metrolinx rail right of way at Engelhard Drive. The tower will be located on the west
side of the tracks north of Engelhard Drive.

BACKGROUND

On June 25, 2013 the proponent submitted an application (file D11-(EX)09-13) for
municipal concurrence on the erection of a radio communication tower. The proposed
tower is a red and white tripole design with a height of 46 m. The proposed fenced
compound area is 66.9 m?. According to GO Transit, a Centralized Traffic Control (CTC)
system is being installed along the Barrie rail corridor, which uses a series of
communication towers along the line. CTC will replace the current manual control
system and allow for planned service increases. The tower has been located within the
rail corridor property limits at a railway crossing and as far as possible from residential
zones.
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Location

The subject lands are on the GO Transit Barrie line and are Metrolinx property. There is
no municipal address. The proposed tower is north of Engelhard Drive and east of
Edward Street, next to the tracks as illustrated in Figure 2.

The surrounding land uses are as follows:

North: GO Transit Barrie line
South: GO Transit Barrie line
East: General industrial lands
West: General industrial lands

Protocol for Establishing Telecommunication Towers

Industry Canada is the approval authority for all telecommunication towers. Industry
Canada also requires all proponents to consult with the local municipality and its
residents within a prescribed distance and obtain a statement of concurrence or non-
concurrence. The process is intended to allow municipalities to communicate to the
proponent the particular amenities, sensitiviies and planning priorities and
characteristics of the area. Further, it is intended to develop design guidelines for the
proposed tower and establish a community consultation process where warranted.

Pre-Consultation with the Municipality

In March 2013, Planning Staff had a pre-consultation meeting with the applicant to
discuss the proposed tower. At the meeting, the applicant discussed the CTC system
and GO Transit’s intention to propose a radio communication tower in the Engelhard
Drive area. Planning Staff outlined the municipal telecommunication protocol and its
requirements for public consultation to the applicant.

At the pre-consultation, Planning staff discussed the Town’s preference on the location
of the tower and distance from nearby residential properties. The applicant indicated
that the tower would be proposed as far as possible from residential land uses.

Site Selection (Alternative Sites)

GO Transit indicates that they conducted an assessment to identify the optimal location
for the tower. The proposed location was identified according to the following factors:

Current and planned land uses.

Maximizing the distance between the tower and residential zones.

Avoiding any significant natural features and areas of environmental significance.
Avoiding areas of topographical prominence.
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e Ensuring that access arrangements are integrated.

e Avoiding heritage and conservation study areas.

e Ensuring that point to point communication can be provided between towers and
wayside communication sites.

Although the applicant examined other sites, the subject lands were determined to be
the most appropriate.

The applicant has complied with the Town’s public notification procedures.

The applicant commenced its consultation period on October 16, 2013. A notice of the
Public Information Session (PIS) was published in the Auroran on October 16, 2013 and
the Aurora Banner on October 17, 2013. An information package and an invitation to the
PIS was mailed to all property owners located within a radius of 140 metres from the
proposed tower on November 8, 2013. The PIS was held on November 20, 2013, from
6:30-8:30 pm at the Aurora Cultural Centre. The mailed notice gave 30 days to provide
comments, with a comment deadline of December 9, 2013.

Concurrent to the mailed package and published notice, the applicant also erected a
notice sign on the property, on the frontage of Engelhard Drive next to the train tracks.

COMMENTS

The subject application was circulated to the Town’s Development Engineer, Building
and By-law Services, Parks and Recreation Services and the Fire Services with no
concerns or objections to the proposed tower location.

Summary of Resident Comments

Through emails and a letter, 3 area residents expressed the following comments and
concerns:

e Concern that the GO Transit documentation did not take into account cumulative
impacts from all of the telecommunications towers in the area.

e Possible impacts to nearby gathering spots such as a high school, dance studios,
children’s gyms, bowling alley, etc.

e Opinion that the public notification sign was placed in a way that made it difficult
to read.

e Concern about whether all owners within the notification area were notified.

e Concern about possible interference with CYFS Fire Station 4-3 communications.

e One comment called the project a great asset to GO service and the community.
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Response to Resident Comments

To respond to the concern about cumulative impacts, GO Transit requested a four week
extension to the deadline to respond to public comments until March 7, 2014. The
extension was requested to give two consultant groups, WSP Group and
Netricom/Hatch Mott MacDonald, time to look at the issue in more detail and further
demonstrate compliance with Safety Code 6. The extension was granted and reports
from both groups were submitted within the extension period. Both reports attest that
the tower complies with Safety Code 6 limits; the Netricom/Hatch Mott MacDonald
report estimates that the maximum radio frequency exposure levels would be
approximately 0.001% of the maximum allowed by Safety Code 6.

The resident responded and expressed concerns about the methodology and details of
the reports. The resident mentioned that she was not given the same four week
extension as the applicant, however the applicant was given the extra time to do a more
detailed technical review and submit two reports to the Town. As per the
Telecommunications Protocol, the resident had 21 days to respond. The rest of the
resident’s concerns reflect technical details of the reports that are outside the expertise
of planning staff and the scope of this report. These aspects of the project will be
reviewed by Industry Canada.

The applicant has confirmed that all land owners within the 140 m notification radius
were notified. The site plan for the proposed tower was circulated to Central York Fire
Services, who had no objections. The notification sign was approved by planning staff
and placed in accordance with the Telecommunications Protocol.

LINK TO STRATEGIC PLAN

The Employment Trend Analysis Report supports the Strategic Plan goal of Supporting
an exceptional quality of life for all through its accomplishment in satisfying
requirements in the following key objectives within this goal statement:

Improve transportation, mobility and connectivity: Through reviewing the proposed
GO Transit tower, infrastructure to support improved GO train service is provided in
accordance with the Explore partnership options to support the transportation
needs of the Town’s changing demographics action item.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Direct staff to report back to Council addressing any issues that may be raised at
the Council Meeting.





April 29, 2014 | -5- Report No. PL14-028
FINANCIAL IMPLICATIONS |
None.

PREVIOUS REPORTS

None.

CONCLUSIONS

Planning and Development Services has reviewed the proposed GO Transit fower in
accordance with the Town's Telecommunication Protocol. Accordingly, Staff
recommend concurrence with the applicant's proposed erection of a telecommunication
tower on the subject {ands.

ATTACHMENTS

Figure 1 — Location Map

Figure 2 — Proposed Site Plan

Figure 3 — Proposed Eilevation Plan
PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting — April 17, 2014

Prepared by: Marty Rokos, MCIP, RPP, Planner - Ext. 4350

7/ 5

@'—L—n———-—-——_________
Marco ﬂarhuﬁho, mcip, RPP " Neil Garbe
Director of Planning & Development Chief Administrative Officer

Services
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GENERAL COMMITTEE REPORT No. PL14-029

SUBJECT: Application for Exemption from Part Lot Control
Mattamy (Aurora) Limited
Blocks 92 and 94, Plan 65M-4407
File No.: D12-PLC-01-14

FROM: Marco Ramunno, Director of Planning and Development Services
DATE: April 29, 2014
RECOMMENDATIONS

THAT Report No. PL14-029 be received;

THAT Council APPROVE the Application for Exemption from Part Lot Control
submitted by Mattamy (Aurora) Limited to divide Blocks 92 and 94 on Plan 65M-
4407 into 9 separate lots for townhouse units; and;

THAT Council enact the Part Lot Control Exemption By-law at the next available
Council meeting.

PURPOSE OF THE REPORT

The purpose of this report is to seek Council's approval of a part lot control exemption
by-law applying to Blocks 92 and 94 on Plan 65M-4407.

Part Lot Control Exemption Defined

Section 50 of the Planning Act grants municipalities the authority to pass a By-law to
exempt lands within a registered plan of subdivision from the Part Lot Control provisions
in the Act. This process is used to lift Part Lot Control restrictions from lands within
registered plans of subdivision to create parcels for sale. It is primarily used for semi-
detached and townhouse developments after construction has started to accurately set
the boundary lines between the residential units.

BACKGROUND
Location/ Land use

The lands subject to the Part Lot Control application form part of the Aurora Northeast
2C Secondary Plan Development (See Figure 1). The subject lands are located north of
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St. John’s Sideroad and west of Leslie Street. The surrounding lands uses are as
follows:

North: residential lands currently vacant
South: residential lands and St. John Sideroad
East: residential lands; and

West: residential lands.

In total, 9 townhouses units with a total area of 0.197 hectares (0.486 acres) was draft
approved per the Draft Plan of Subdivision, File: D12-02-11. The Subdivision
Agreement for this development was subsequently executed and the M-Plan was
registered on March 14, 2014.

Proposal

The Owner, Mattamy (Aurora) Limited, is currently developing the subject lands
identified as Blocks 92 and 94 on Registered Plan 65M-4407 (see Figure 2). In total the
two blocks comprise of 9 street townhouse units fronting onto Hutt Crescent Circle as
follows:

= Block 92 = 4 street townhouse units; and
= Block 94 = 5 street townhouse units.

Town of Aurora Official Plan

The subject lands are designated as “Urban Residential 2” by the Town of Aurora
Official Plan. The Urban Residential 2 Designation permits a range of residential
dwelling units including townhouse dwellings. The subject proposal is consistent with
the housing forms on Hutt Crescent and conforms to the Official Plan.

Zoning By-law

The subject lands are zoned Row Dwelling Residential R6-58 Exception Zone within the
Town of Aurora By-law 2213-78, as amended. The “R6-58" Exception Zone primarily
permits residential uses such as townhouse units. Therefore, the proposed
development conforms to the zoning by-law. The existing zoning map is detailed on
Figure 1, attached.

COMMENTS
The applicant is requesting an exemption from Part Lot Control (as provided for under

Section 50(7) of the Planning Act) for Blocks 92 and 94, Plan 65M-4407 as a means of
achieving the proposed lot divisions (see Figures 3).
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The subject application was circulated to all relevant internal departments and no
objections were received. The lots that comprise the subject application comply with the
provisions of both the Official Plan and the Zoning By-law and are consistent with the
Subdivision Agreement (D12-02-11) registered over the subject lands.

LINK TO STRATEGIC PLAN

The subject application supports the Strategic Plan goal of supporting an exceptional
qguality of life for all through its accomplishment in satisfying requirements in the
following key objective within this goal statement:

Strengthening the fabric of our community: approval of the subject application will
assist in collaborating with the development community to ensure future growth
includes housing opportunities for everyone.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None.

FINANCIAL IMPLICATIONS

None.

PREVIOUS REPORTS

General Committee Report No. PL13-021, April 16, 2013 — Plan of Subdivision and
Zoning Amendment Application.

General Committee Report No. PL13-070, December 3, 2013 - Removal of “H” Zone.
CONCLUSIONS

The Planning and Development Services department has reviewed the subject Part Lot
Control Exemption Application in the context of the Official Plan, the Zoning By-law and
Subdivision Agreement respecting the subject lands. Planning and Development
Services Staff support the subject Part Lot Control Exemption Application to facilitate
the creation of 9 lots for townhouse dwellings and accordingly, recommend that the Part
Lot Control By-law be enacted at a future Council meeting.

ATTACHMENTS

Figure 1- Location/Zoning By-law Plan
Figure 2- Registered Plan of Subdivision — 65M-4407
Figure 3- Reference Plan — 65R-34887
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PRE-SUBMISSION REVIEW
Executive Leadership Team Meeting —~ April 17, 2014

Prepared by: Lawrence Kuk, Planner - Ext. 4343

Y

Maré"brﬁam%nno, MCIP, RPP Neil Garbe
Director of Planning & Development Chief Administrative Officer

Services
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		RECOMMENDATIONS

		None.

		FINANCIAL IMPLICATIONS



		PL14-029, lk, Mattamy (Aurora) Limited, Figure1-3.pdf

		Figure1_Location_Zoning

		Figure2_Reference Plan 65M-4407

		Figure3_Reference Plan – 65R-34887






Legal and Legislative Services
905-727-3123

/ -—"’-;?T{:\;_ councilsecretariatstaffi@aurora.ca
AURORA Toun of Auror
== SRS B 100 John West Way, Box 1000
Nouyve in Gocd Comypaity Aurora, ON L4G 6J1

DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCILICOMMITTEE/ADVISORY COMMITTEE DATE: _APRIC 29, 207
SUBJECT: AUMLOIA YoUTN SoCCEZ cLufZ — Pl Saccer MALRATHOA)
NAME OF SPOKESPERSON: AW cuurn/nbNiM

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):
AULORA YOUIN Sl CLUB.
BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:
75 crrprATe THE AYSC» S0 AN VECSARY, wEe'D
LRE To FLAY SocGhl fFolf S5O cor’Tiions NS
STAeTIMG AT @@yd_aué £ Y cEnbimb AT fon TUMNEE

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member regarding your matter of

interest?

Yes [/ No IF YES, WITH WHOM? SONR = /210 DATE AFRIL 7,29/

V] 1 acknowledge that the Procedural By-law permits five (5) minutes for Delegations.

- AChamctes
Community











