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TOWN OF AURORA 
SPECIAL GENERAL COMMITTEE 

AUDIT COMMITTEE 
MEETING AGENDA 

 
Tuesday, April 1, 2014 

6 p.m. 
Council Chambers 

 
 
1. DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE 

THEREOF 
 
 
2. APPROVAL OF THE AGENDA 
 

RECOMMENDED: 
 

THAT the agenda as circulated by Legal and Legislative Services be 
approved as presented. 

 
 
3. DELEGATIONS 
 
(a) Giselle Bodkin, Partner, and Andrea Nauss, Manager, BDO Canada LLP 

Re:  Item 1 – CFS14-015 – Audit Plan for 2013 Fiscal Year 
 
 
4. CONSIDERATION OF ITEMS 
 
 
5. CLOSED SESSION 
 
 
6. ADJOURNMENT 
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AGENDA ITEMS 
 
 
1. CFS14-015 – Audit Plan for 2013 Fiscal Year pg. 1 
 

RECOMMENDED: 
 

THAT report CFS14-015 be received; and 
 

THAT the 2013 Year End Audit Plan as proposed by BDO Canada LLP be 
endorsed. 

 
 
Referred from Special General Committee meeting of February 24, 2014 – Item 34 
2. LLS14-005 – Risk Management pg. 12 
 

RECOMMENDED: 
 

THAT report LLS14-005 be received for information. 





  GENERAL COMMITTEE REPORT   No. CFS14-015  
 
SUBJECT: Audit Plan for 2013 Fiscal Year 
   
FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer 
 
DATE: April 1, 2014 
 
 
RECOMMENDATIONS 
 
THAT report CFS14-015 be received; and 
 
THAT the 2013 year end Audit Plan as proposed by BDO Canada LLP be 
endorsed. 
 
 
PURPOSE OF THE REPORT  
 
In accordance with the Audit Committee Terms of Reference the audit committee is 
responsible to: 
 
 “Review the audit plan and audit fee schedule for the ensuing year end” 
 
 
BACKGROUND  
 
Attached hereto is the Audit Plan for the 2013 Year End audit as prepared by the firm of 
BDO Canada LLP (BDO).  Representatives will be making a short presentation to 
Committee to review its details.  
 
 
COMMENTS  
 
 Council will recall that we went to tender for Auditing Services in a joint tender with the 
six northern York municipalities for a three year contract for auditing services ending 
with the 2014 audit.  The tender was awarded by Council to BDO for the 2012 to 2014 
year ends. 
 
The attached report prepared by BDO addresses the audit plan for 2013 year end, 
including the scope and approach to their audit. Staff are not in a position to comment 
or challenge the approach that the auditors have chosen in order to fulfil their 
professional obligations required when rendering an audit opinion report.  From the 
perspective of the Financial Services group, there have been a number of significant  
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changes to our audit documentation requirements under BDO versus our previous 
auditor which we continue to be committed to meeting in an effort to facilitate the audit 
in a timely manner. 
 
Audit fees are always quoted on the presumption that staff will have completed all 
requested schedules and support requested in advance of the audit, and that the 
financial statements and associated notes have been properly and fully prepared by 
staff.  The fees also anticipate not finding any item of substance requiring extensive 
additional audit effort to resolve or report.  Accordingly, the recommendation includes a 
provision that the Treasurer be authorized to approve additional fee invoices to an 
amount not to exceed 10% of the quoted fee.   
 
The auditors are required to review all Council minutes, including closed session 
minutes.  They are also required to review the prior year’s internal control letters from 
the former auditor, and consider any concerns raised therein during their current audit, 
looking for continuing circumstances, weaknesses or concerns as raised in the prior 
year, and how such may affect the outcome of their current audit, and the opinion to be 
expressed therefrom. 
 
 
LINK TO STRATEGIC PLAN 
 
None:  The annual audit is a statutory requirement, and is guided by professional 
standards applicable to all Canadian licences audit practitioners. Preparation and 
publication of the annual audited financial statements supports the Strategic Plan 
principles of integrity, and progressive corporate excellence and continuous 
improvement. 
 
 
ALTERNATIVE(S) TO THE RECOMMENDATIONS   
 
1. Audit Committee may wish to commission the auditors to undertake any special 


reviews or additional works, however these will incur additional professional fees, for 
which budget funding will be required. 


 
 
FINANCIAL IMPLICATIONS  
 
The cost for the audit has been provided within the 2013 budget, as the audit relates to 
the 2013 fiscal year.  The audit fees have been fully accrued against the 2013 
expenses. 
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5. CONSIDERATION OF ITEMS 
 


34. LLS14-005 – Risk Management 
(Added Item) 


 
General Committee recommends: 
 


THAT report LLS14-005 be referred to the Audit Committee. 
 


CARRIED 
 
 


EXTRACT FROM 
GENERAL COMMITTEE MEETING 14-02 


OF JANUARY 11, 13, 20, & 27,  
AND FEBRUARY 10 & 24, 2014 


RECEIVED AT COUNCIL MEETING 14-09 
OF TUESDAY, MARCH 18, 2014 







 TOWN OF AURORA 
 GENERAL COMMITTEE REPORT   No. LLS14-005  
 
SUBJECT: Risk Management 
    
FROM: Warren Mar, Director of Legal & Legislative Services/Town Solicitor 
 
DATE: February 24, 2014 
 


 
RECOMMENDATIONS 
 
THAT report LLS14-005 be received for information. 
 
PURPOSE OF THE REPORT  
 
The purpose of the report is to provide Council with additional information pertaining to 
ways in which the Town tries to mitigate its risk. 
 
BACKGROUND  
 
BFL Canada Risk and Insurance Services Inc. (“BFL”), the Town’s insurance provider, 
attended the Special General Committee Budget Review Meeting of February 10, 2014 
to make a presentation to Council with regards to insurance premiums.   
 
BFL advised Council that risk management was one of the items considered when 
determining insurance premiums and indicated they worked closely with staff to try and 
mitigate the Town’s risk. Staff was asked to report back regarding how this was 
accomplished.  
 
COMMENTS  
 
The following is a list of ways in which the Town works to mitigate its risk: 
 
1. Upon a claim being made, Town staff respond to the claimant as soon as 


possible and, if necessary, discuss with the adjuster and/or insurance company, 
ensuring that claims are dealt with as quickly as possible; 
 


2. Town staff respond in a timely manner to accident/incident areas that are the 
Town’s responsibility, to address and correct concerns if necessary; 


3. Monitor and analyze types of claims received and identify trends, including 
review of loss experience; 
 


4. Establish policies and procedures such as the winter maintenance policy and 
continually review the same; 
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5. Work with BFL to review and provide comment with regard to agreements, 


special events, tenders, etc. to ensure proper clauses are included in documents 
so that third parties bear the liability and responsibility for their actions (and not 
the Town);  
 


6. Ensure insurance certificates from contractors are current; 
 


7. Conduct mandatory staff training sessions, e.g., driver training, incident record 
keeping; 
 


8. Conduct routine inspections with regard to parks, facilities, equipment, roads, 
etc.; 
  


9. Communicate between departments – staff members from one department report 
possible items of concern to the department responsible for the same; 
 


10. Ensure accident/incident reports are fully completed by staff and reviewed on an 
on-going basis; 
 


11. Work with external counsel and other colleagues to be kept apprised of any 
changes in legislation and/or judicial rulings, etc. and request presentations when 
required;  
 


12. Attend risk management workshops, seminars, etc.; and 
 


13. Establish Risk Management and Health and Safety Committees which meet 
regularly to review Town processes and procedures for risk-based concerns. 


 
LINK TO STRATEGIC PLAN 
 
Reviewing, understanding and providing the appropriate level of insurance for Town’s 
needs while ensuring financial prudence contribute to achieving the Strategic Plan 
guiding principle of “Leadership in Corporate Management” and improves 
transparency and accountability to the community. 
 
ALTERNATIVE(S) TO THE RECOMMENDATIONS 
 
None. 
 
FINANCIAL IMPLICATIONS  
 
None. 
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