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TOWN OF AURORA
GENERAL COMMITTEE MEETING
AGENDA

Tuesday, April 1, 2014
7 p.m.
Council Chambers

Councillor Gallo in the Chair

(@)

(b)

DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

APPROVAL OF THE AGENDA

RECOMMENDED:

THAT the agenda as circulated by Legal and Legislative Services be

approved.

DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION

ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION

DELEGATIONS

Neil Walker, Chief of Education & Capacity Enhancement, Kerry’s
Place Autism Services
Re: Autism Awareness

Paul Woods and Dr. Eileen Berg, representing Devins Drive Public

School

Re: Item 14 — IES14-019 — School Travel Planning for Devins Drive
Public School

pg. 1

pg. 2
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(@)

10.

11.

PRESENTATIONS BY THE ADVISORY COMMITTEE CHAIR

Environmental Advisory Committee
Councillor Pirri

Heritage Advisory Committee
Councillor Abel

Economic Development Advisory Committee
Councillor Thompson

Parks and Recreation Advisory Committee
Councillor Ballard

CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

NOTICES OF MOTION

Councillor Gaertner
Re: 15059 Leslie Street — Details of Land Sale

NEW BUSINESS/GENERAL INFORMATION

CLOSED SESSION
RECOMMENDED:
THAT Council resolve into a General Committee Closed Session

1. A proposed or pending acquisition or disposition of land by

pg. 260

to consider:

the Town or

Local Board; Re: Report CAO14-008 — Purchase of Property for a Post-

Secondary Campus

ADJOURNMENT
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AGENDA ITEMS

Deferred from General Committee meeting of March 4, 2014 — ltem 11

1. LLS14-009 — Use of Corporate Resources for Election Campaign pg. 3
Purposes
RECOMMENDED:

THAT report LLS14-009 be received; and

THAT Council adopt “Policy No. 76 — Use of Corporate Resources for
Election Campaign Purposes”; and

THAT 4.1(1) “Televising and live-streaming of Council and General
Committee meetings shall be discontinued from June 30" until
Voting Day in the year of a regular municipal election.” be removed
from Policy No. 76 — Use of Corporate Resources for Election
Campaign Purposes; and
THAT “Administration Procedure No. 33 — Political Issues” be repealed.
Deferred from General Committee meeting of March 4, 2014 — ltem 13
2. PL14-003 — Policy for Outdoor Patios on Town Right-of-Ways pg. 12
RECOMMENDED:
THAT report PL14-003 be received; and
THAT Council approve the attached Outdoor Patios on Town Right-of-
Ways Policy and related Encroachment Agreement as a Pilot Project for
2014; and
THAT Council delegate the authority to the Director of Infrastructure &

Environmental Services to permit encroachments and enter into an
encroachment agreement in accordance with the policy.

Deferred from General Committee meeting of March 4, 2014 — ltem 15
3. PR14-009 — Emerald Ash Borer (EAB) Treatment for Ash Trees pg. 27
RECOMMENDED:
THAT report PR14-009 be received; and

THAT Council provide direction on the treatment of Ash trees in Town of
Aurora parks.
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4. PR14-012 — Habachat: Application for Third-Party Event in an pg. 32
Outdoor Town Facility

RECOMMENDED:
THAT report PR14-012 be received; and
THAT Council provide direction to staff in response to the application
received from Habachat for the Celebrate Aurora Music Festival, in
accordance with the Third-Party Events in Outdoor Town Facilities Policy.
5. PR14-016 — RFP Results for an All-Season, Multi-Use Tennis Facility pg. 39
RECOMMENDED:

THAT report PR14-016 be received; and

THAT Council recommend that the RFP for an indoor tennis facility be
awarded to 849400 Ontario Inc. O/A Canada Winter Tennis; and

THAT staff be directed to prepare an agreement with 849400 Ontario Inc.
for the provision of an indoor tennis facility; and

THAT the agreement be presented to Council for approval.

6. IES14-021 — Acceptance of Municipal Services pg. 45
Minto Communities (Toronto) Inc.
Spring Farm — Phase 2 Subdivision

RECOMMENDED:
THAT report IES14-021 be received; and

THAT, subject to the execution of the Standstill Agreement outlined in
report No. IES14-021, Council assume ownership, operation and
maintenance of the works within the roads, rights-of-way and other lands
dedicated to the Town as contained within Plan 65M-3979, being Spring
Farm — Phase 2 Subdivision by Minto Communities (Toronto) Inc. as
detailed in report No. IES14-021; and

THAT staff bring forward a by-law for Council’s enactment to assume for
public use the highways within Plan 65M-3979; and

THAT the Mayor and Town Clerk be authorized to execute the necessary
Standstill Agreement, including any and all documents and ancillary
agreements required to give effect to same.
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7. IES14-018 — Water Meter Replacement Program pg. 50
RECOMMENDED:

8.

THAT report IES14-018 be received; and
THAT the asset renewal strategy for water meters be approved; and

THAT WAMCO be awarded the contract for the replacement of 1,000
meters in 2014 at a cost of $289,000 plus taxes under the single source
provisions of the Purchasing By-law; and

THAT Council authorize the Director to renew the contract with WAMCO at
the same rate for an additional two (2) years pending an annual analysis
and performance review by the Director; and

THAT the Director be authorized to execute the necessary agreements,
including any and all documents and ancillary agreements required to give
effect to same.

PL14-009 — Draft Plan of Condominium Application pg. 59

Daniels LR Corporation
Part of Block 11 & Block 15, Plan 65M-4309, Town of Aurora
File: DO7-04-13

RECOMMENDED:

THAT report PL14-009 be received; and

THAT the Draft Plan of Condominium File: D07-04-13 be approved for 87
stacked townhouse units subject to conditions set out in Appendix “A” to
this report; and

THAT the Mayor and Town Clerk be authorized to execute any
Agreement(s) referenced in the Conditions of Approval, including any and
all documents and ancillary agreements required to give effect to same;
and

THAT a by-law to establish certain lands as public highway on Registered
Plan 65M-4309 (Block 18) forming part of Lewis Honey Drive be brought
forward for enactment by Council.
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9.

10.

11.

12.

PL14-020 — Application to Amend the Zoning By-law pg. 70
20 Wellington East Inc.
20 Wellington Street East
File: D14-02-13
RECOMMENDED:
THAT report PL14-020 be received; and
THAT Application to Amend the Zoning By-law File: D14-02-13 (20
Wellington East Inc.) be approved, to rezone the subject lands from
Institutional “I” zone to Central Commercial “C2-XX" Exception Zone to
permit business and professional offices and other appropriate uses within
the Central Commercial (C2) Zone; and
THAT the implementing zoning by-law amendment be presented at a
future Council meeting for enactment.
BBS14-007 — Request for Sign Variance to Sign By-law No. 4898-07.P  pg. 85
15420 Bayview Avenue, Unit C4A, Dollar Mart
RECOMMENDED:
THAT report BBS14-007 be received; and
THAT Council approve a request for a variance to Sign By-law 4898-07.P
to allow two (2) wall signs whereas the By-law permits only one (1) wall
sign at 15420 Bayview Ave, Unit C4A, Dollar Mart.
BBS14-006 — Changes to Building Permit Fees pg. 92
RECOMMENDED:
THAT report BBS14-006 be received; and
THAT an amending Building By-law be brought forward to a future Council
meeting for enactment reflecting changes to the building permit fees.
CFS14-006 — 2014 IT Project Workplan pg. 104
RECOMMENDED:

THAT report CFS14-006 be received for information.
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13.  PR14-013 — Municipal Alcohol Policy pg. 109
RECOMMENDED:

14.

15.

THAT report PR14-013 be received; and

THAT Council approve the Municipal Alcohol Policy as presented,
replacing the existing Municipal Alcohol/Risk Management Policy.

IES14-019 — School Travel Planning for Devins Drive Public School pg. 136

RECOMMENDED:

THAT report IES14-019 be received; and

THAT three-way stop sign control be installed at the intersection of
Kemano Road and Banff Drive; and

THAT three-way stop sign control not be installed at the intersection of
Crawford Rose Drive and Valley Crescent (south leg); and

THAT pedestrian crossing pavement marking be provided on Devins Drive
in the vicinity of the walkway; and

THAT 20km/h advisory speed tab signs be added to the existing
pedestrian ahead warning signs on Devins Drive; and

THAT “pedestrian must yield for traffic” signs be installed on both sides of
the crossing on Devins Drive; and

THAT letters be sent to Devins Drive Public School and area residents
with the General Committee’s recommendations.

IES14-020 — Ministry of Environment Drinking Water System pg. 145
Inspection
RECOMMENDED:

THAT report IES14-020 be received for information.
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16.

17.

18.

19.

PR14-010 — Amendment to Lease Agreement: Vending and pg. 176
Concessions

RECOMMENDED:
THAT report PR14-010 be received; and
THAT Council authorize the Mayor and Clerk to execute an Amendment
to the Lease Agreement between the Town of Aurora and Global Brand
Foods Inc. (Global) for the lease of space in Town facilities for the
operation of concession stands, as well as the lease of space in various
Town facilities for the operation of snack food and beverage vending
machines, including any and all documents and ancillary agreements
required to give effect to same.

PL14-021 - Official Plan Performance Indicators pg. 179

RECOMMENDED:

THAT report PL14-021 be received for information.

CAO14-005 — Strategic Plan Report Card pg. 187
RECOMMENDED:

THAT report CAO14-005 be received for information.
Memorandum from the Chief Administrative Officer pg. 216
Re: Parkette Naming Rights
RECOMMENDED:

THAT the memorandum regarding Parkette Naming Rights be received;
and

THAT Council approve the name “Richard and Sandra Gladden” for the
Parkette in the 2C planning area subject to compliance with the Town of
Aurora Naming Policy.
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20.

21.

LLS14-014 — Release of Closed Session Materials — 215 Industrial pg. 219

Parkway South (Old Hydro Building)

RECOMMENDED:

THAT report LLS14-014 be received for information.

AAC14-03 — Accessibility Advisory Committee Report pg. 226

March 5, 2014

RECOMMENDED:

THAT report AAC14-03 be received; and

THAT Council adopt the following recommendations from the Accessibility
Advisory Committee meeting of March 5, 2014:

Memorandum from the Accessibility Advisor
Re: Accessible Playground Design Options for Queen’s Diamond
Jubilee Park

THAT more detailed design information, including what is being proposed
for the footprint of the Park, be provided back to the Committee in order to
make an informed decision.

Memorandum from the Accessibility Advisor
Re: Mobility Plus Eligibility Appeal Panel

THAT the Mobility Plus Appeal Panel continue to remain under the current
status and not be outsourced; and

THAT The Regional Municipality of York consider expanding the Mobility
Plus Appeal Panel to assist with the backlog and increase in Mobility Plus
Appeals by including members of municipal Accessibility Advisory
Committees, who are experts regarding disability issues within their local
municipalities; and

THAT Regional Council reconsider outsourcing and instead consider
exploring options to streamline the application process for improved
efficiency; and

THAT municipal Accessibility Advisory Committees be consulted with
respect to any proposed changes.
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22.

23.

EAC14-03 — Environmental Advisory Committee No Quorum Report pg. 228

March 6, 2014

RECOMMENDED:

THAT report EAC14-03 be received for information.

HAC14-03 — Heritage Advisory Committee Report pg. 229

March 17, 2014

RECOMMENDED:

THAT report HAC14-03 be received; and

THAT Council adopt the following recommendations from the Heritage
Advisory Committee meeting of March 17, 2014:

HAC14-007 — Purpose of the Town of Aurora Heritage Fund

THAT Council endorse the proposed purpose of the Town of Aurora Heritage
Fund, which is to help the Heritage Advisory Committee achieve their duties
and functions as outlined in the Boards and Committees booklet as approved
by Council and to help facilitate any special programs, projects, or initiatives of
the Heritage Advisory Committee which have been given Council approval;
and

THAT the identification of specific monies in the Town of Aurora Heritage
Fund to be allocated and used for these various purposes require approval by
Council after consultation with the Heritage Advisory Committee.

HAC14-008 — Architectural Salvage Program, Revised Guidelines

THAT the revised Architectural Salvage Program as described in this report
be endorsed and that the necessary steps be taken for a program re-launch;
and

THAT staff be directed to provide Council with an Amendment to By-law No.
5365-11 to include authority to the Heritage Planner in regards to the
Architectural Salvage Program as outlined in this report and the drafted
Program Guidelines.
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24. EDAC14-02 — Economic Development Advisory Committee Report pg. 253
March 20, 2014

RECOMMENDED:
THAT report EDAC14-02 be received; and

THAT Council adopt the following recommendations from the Economic
Development Advisory Committee meeting of March 20, 2014:

1. Memorandum from the Manager of Long Range and Strategic Planning
Re: Preferred Medical Campus Locations

THAT staff be directed to prepare the required planning amendments to
enable the establishment of a medical campus in the Bayview Avenue and St.
John’s Sideroad area.

2. Memorandum from the Manager of Long Range and Strategic Planning
Re: Endorsement of Final Business Retention and Expansion Action
Plan

THAT the Business Retention and Expansion Action Plan, outlined in
Attachment 1, be endorsed.

4. Memorandum from the Manager of Long Range and Strategic Planning
Re: Aurora Promenade Update

THAT staff be directed to report back at the next Economic Development
Advisory Committee meeting with an update on the establishment of a
Business Improvement Association in Aurora; and
THAT staff be directed to report back at the next Economic Development
Advisory Committee meeting on parking in downtown Aurora.

25. PRAC14-03 — Parks and Recreation Advisory Committee No Quorum  pg. 259

Report, March 20, 2014
RECOMMENDED:

THAT report PRAC14-03 be received for information.
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e 905-727-3123
A mm councilsecretariatstaff@aurora.ca

Yowre in Good Company Town of Aurora
100 John West Way, Box 1000
Aurora, ON L4G 6J1

DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE: General Committee — April 1, 2014

SUBJECT: Autism Awareness

NAME OF SPOKESPERSON:  Neil Walker

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):

Kerry’s Place Autism Services

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

- Inform Council about Kerry’s Place Autism Services in Aurora

- Provide Autism Awareness facts

- World Autism Awareness Day — April 2

PLEASE COMPLETE THE FOLLOWING:
Have you been in contact with a Town staff or Council member regarding your matter of

interest?

Yes X No IF YES, WITH WHOM? John Abel DATE _March 25, 2014

AChara(_fter
Community





		DELEGATION REQUEST

		SUBJECT: Autism Awareness

		NAME OF SPOKESPERSON: Neil Walker

		NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):

		BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:
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DELEGATION REQUEST

This Delegation Request form and any written submissions or background information for
consideration by either Council or Committees of Council must be submitted to the Clerk’s office by
the following deadline:

4:30 P.M. ON THE BUSINESS DAY PRIOR TO THE REQUESTED MEETING DATE

COUNCIL/COMMITTEE/ADVISORY COMMITTEE DATE: April 1, 2014

SUBJECT: School travel planning implementation program for the Devins Drive PS
NAME OF SPOKESPERSON: Paul Woods and Dr. Eileen Berg

NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):
Devins Drive Public School

BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:

THAT Report IES14-019 be received; and

THAT three-way stop sign control be installed at the intersection of Kemano Road and Banff Drive;
and

THAT three-way stop sign control not be installed at the intersection of Crawford Rose Drive and
Valley Crescent (south leg); and

THAT pedestrian crossing pavement marking be provided on Devins Drive in the vicinity of the
walkway; and

THAT 20km/h advisory speed tab signs be added to the existing pedestrian ahead warning signs on
Devins Drive; and

THAT “pedestrian must yield for traffic” signs be installed on both sides of the crossing on Devins
Drive; and

THAT letters be sent to Devins Drive Public School and area residents with the General Committee’s
recommendations.

PLEASE COMPLETE THE FOLLOWING:

Have you been in contact with a Town staff or Council member regarding your matter of interest?

Yes X No IF YES, WITH WHOM? Jamal Massadeh DATE: Fall 2013
X | acknowledge that the Procedural By-law permits five (5) minutes for Delegations.
ACharacter

Community





		DELEGATION REQUEST

		SUBJECT: School travel planning implementation program for the Devins Drive PS

		NAME OF SPOKESPERSON: Paul Woods and Dr. Eileen Berg

		NAME OF GROUP OR PERSON(S) BEING REPRESENTED (if applicable):

		BRIEF SUMMARY OF ISSUE OR PURPOSE OF DELEGATION:




A TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. BBS14-007

SUBJECT: Request for Sign Variance to Sign By-law No. 4898-07.P
15420 Bayview Ave Unit C4A, Dollar Mart.

FROM: Techa van Leeuwen, Director of Building and Bylaw Services
DATE: April 1, 2014
RECOMMENDATIONS

THAT Report No. BBS14-007 be received; and

THAT Council approve a request for a variance to Sign By-law 4898-07.P to allow
two wall signs whereas the By-law permits only one wall sign at 15420 Bayview
Ave — Unit C4A, Dollar Mart.

PURPOSE OF THE REPORT

To request one (1) variance to Sign By-law 4898-07.P, as amended to allow two wall
signs for the Dollar Mart store located at 15420 Bayview Avenue Unit C4A whereas the
Sign By-law 4898-07.P allows for the installation of one wall sign.

BACKGROUND

Building By-law Services is in receipt of a sign variance application to permit the
installation of a second wall sign for the Dollar Mart store located at 15420 Bayview
Ave, Unit C4A. This unit is within the commercial development known The Aurora
Centre. The Aurora Centre is comprised of multiple buildings that are arranged so the
store fronts are facing onto a common parking lot internal to the development. Unit C4A
is on the east side of the development located in a multi-tenanted building which faces
west towards the parking lot and has a rear wall facing east Bayview Ave. The Aurora
Centre is immediately north of the Home Depot commercial development.

This sign variance approval is required for the issuance of a sign permit. The tenant
submitted an application for a sign permit in response to an Order to Comply issued for
the installation of the sign on the east (rear) elevation without the benefit of a permit. A
permit for interior alterations and one wall sign on the west elevation over the public
entrance had previously been issued for this unit. Through the inspection of that permit
the second wall sign which is on the east (rear) elevation was identified as being
installed without the benefit of a permit. The owner has cooperated with staff by making
the necessary sign permit application and sign variance application for the additional
sign. The sign on the rear (east) elevation requires a variance as it is the second wall
sign for this business premises whereas Sign By-law 4898-07.P permits only 1 wall
sign.
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COMMENTS

The sign is consistent with other businesses located in the commercial
development.

The Bayview Dollar Mart is in the commercial development known as The Aurora
Centre. This commercial development is immediately north of the Home Depot
commercial development which has a similar layout. Both developments have single
and multi-tenanted buildings arranged so that their public entrances face into common
parking lots. Both developments have businesses with signs facing Bayview Ave. This
sign would be consistent with other signs in these commercial developments with
elevations that face Bayview Ave.

Building and Bylaw Services has not received complaints regarding the signage
for this business.

Building and By-law Services has not received complaints regarding the sign although
the sign was erected without the benefit of a permit. 15420 Bayview Ave Unit C4A is
approximately 56m (184ft) away from residential buildings which are located east of
Bayview Avenue. These developments have businesses with signs which face Bayview
Ave some of which are illuminated. This application is for a non-illuminated sign which
minimizes any effect on the residences.

The sign permit and sign variance applications are being made in response to an Order
to Comply. The order was issued as a result of inspection of an issued building/sign
permit. The applications demonstrate that the tenant is working with staff to bring the
signage into compliance.

The wall sign facing Bayview Ave. will have a positive effect on the economic
viability of the business as it provides exposure for southbound Bayview.

The applicant has advised staff that the sign is required to advise potential customers
using Bayview Ave. of the store’s location. This would aid in ensuring the business
remains successful in its operation. There is a ground sign for this commercial property
that includes signage for the business but is only viewable when driving northbound on
Bayview Ave. Without the sign on the rear elevation there is no business advertising for
southbound traffic. Therefore the sign on the rear (east) elevation is significant for the
viability of the business.

A comparison of the proposed sign to the provisions of Sign By-law 4898-07.P
identifies this variance as minor in nature.

The property is zoned C8 —Community Commercial Centre Zone. For wall signs in this
zone Sign By-law 4898-07.P considers the number of signs, the sign area and the
percentage of wall coverage the sign(s) provide. This sign is erected on a unit within a
multi-tenanted single storey building.
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The following table compares the proposal to the Sign By-law 4898-07.P:

Requirement Sign By-law Allowable Proposed sighage
4898-07.P
Number of Signs 1 maximum 1 2

0.75m2 per linear
metre of wall face
Allowable Sign area

9.14 m2 area

3.722.18 m2 area

and wall coverage up to 20% wall

20% wall coverage

6.36% wall coverage

area

coverage 11.7m2 372 m2
Rear (East) Elevation | 35m2 maximum
Wall total Maximum sign area 35m2 2.18 m2

As the above tables shows, the proposed signage does not comply with the number of
signs permitted but does comply with the other requirements of Sign By-law 4898-07.P.
The variance required is to allow the second sign to remain. If the sign on the front
(west) elevation were removed the rear (east) sign would be permitted without the need
for a variance.

Wall signs are a permitted type of sign for this zone.

The proposed sign meets the criteria for assessing Sign By-law 4898-07.P

variance approvals.

Table for Evaluating Sign Variance Criteria

Criteria

Comment

1.Physical difficulties

Where due to special circumstances, pre-existing
condition of the building, layout or topography of the
subject land, it is difficult to comply with the
provisions of the Sign By-law.

n/a

2.Consistency with the architectural features of the
building

Where the proposed sign blends well with the
architectural features of the building and granting the
sign variance will result in a more aesthetically
pleasing visual appearance of the building for the
community.

n/a
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3.Consistency with the character of the
neighbourhood

Where the Sign Variance, if granted, will not alter the
essential character of the neighbourhood and will
have no adverse impact on the Town's cultural
heritage

The proposed sign will not alter the
essential character of the area as it is
located in a Community Commercial
Centre Zone on an existing retail building,
Is consistent with the existing signs in the
plaza and surrounding commercial
properties. From Wellington Ave north up
Bayview past Hollidge Blvd there are
commercial properties on the west side
with signs facing Bayview and residences
on the east side.

4.No adverse impact to the adjacent property or
general public

Such adverse impact may include but is not limited to:
illumination, obstruction of other signage, obstruction
of natural light, distance to the adjacent buildings and
properties, etc.

The adjacent properties are commercial
developments with similar arrangement of
buildings and signs on the east elevations

facing Bayview Ave across from
residential properties. This sign is
approximately 56m away from the

nearest residences. This sign is non-
illuminated. No complaints have been
received by Building and By-law services
regarding this sign.

5.Adherence to Corporate Branding

Where not granting a Sign Variance results in a
conflict in corporate branding requirements such as
updated/new logos or trademarks.

n/a

6.Impact on safety, traffic and accessibility

The proposed Sign Variance, if granted, will not
increase fire or traffic hazard or otherwise endanger
public safety or negatively impact accessibility.

The proposed sign is not illuminated has
no flashing components is not located
near a sidewalk or barrier-free path of
travel and will not increase fire or traffic
hazards or otherwise endanger public
safety or have negative impacts on the
business’ accessibility.

7.Result in greater convenience to the public
Granting of the variance will result in greater
convenience to the public in identifying the business
location for which a sign variance is sought.

Granting this variance will result in the
public being more aware of the business
and be able to easily identify the business
premises from Bayview Ave.

Staff determined that the variance being sought is minor in nature and is in keeping with

the general intent of the By-law.

Variance requested to permit a second wall sign for this business premises in
lieu of one as allowed by Sign By-law 4898-07.P.
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Approving the requested variance to Sign By-law 4898-07.P supports the Strategic Plan
goal of Enabling a Divers, Creative and Resilient Economy through  its
accomplishment in satisfying requirements of the objective Supporting smaill business
and encouraging a more sustainable business environment. Providing the ability
for the business’ signage to be viewed from the thoroughfare of Bayview Ave advising
potential customers of the business and its location, this objective is realised.

FINANCIAL IMPLICATIONS
Nil.
ALTERNATIVE(S) TO THE RECOMMENDATIONS

. Council could deny the requested variance and impose the provisions of the Sign By-
law. This would require the removal of the second wall sign which is on the east
elevation.

CONCLUSIONS

For reasons outlined in this report staff is recommending that Council approve the
requested variance to allow a second wall sign which is installed on this business unit's
east (rear) wall.

ATTACHMENTS

Attachment No. 1 - Aerial photo of site
Attachment No. 2 — East Elevation

PRE-SUBMISSION REVIEW
Executive Leadership Team —~ March 20, 2014

Prepared by: Dale Robson
Manager of Code Review and Inspections — Ext. 4319

P

: ' eil Garbe S
- Director of Builc_ling and Bylaw Services Chief Administrative Officer
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Aerial photo of site
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East Elevation

Attachment No. 2
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SUBJECT: Changes to Building Permit Fees
FROM: Techa van Leeuwen, Director of Building and Bylaw Services

DATE: April 1, 2014

RECOMMENDATIONS
THAT Report No. BBS14-006 be received; and

THAT an amending Building By-law be brought forward to a future Council
meeting for enactment reflecting changes to the building permit fees.

PURPOSE OF THE REPORT

To seek Council approval to bring forward an amending Building By-law to change
building permit fees and to provide information related to the fee changes including the
outcome of the public meeting held February 19, 2014.

BACKGROUND

Provisions contained within the Building Code Act, effective January of 2006, state the
building permit fees collected must not exceed the anticipated reasonable costs to
administer and enforce the Act. The cost for administration and enforcement include the
direct costs such as review of applications and inspection of buildings and the indirect
costs such as overhead and support. The regulations include an enabling provision for a
municipality to establish an obligatory reserve fund to offset yearly workload fluctuations
and downturns in the economy.

The Act also requires that prior to passing a by-law to change fees imposed for
applications for permit, issuance of permits or maintenance inspections, a public
meeting shall be held and relevant information shall be made available to the public
respecting the costs for administering and enforcing the Act.

At the November 5, 2013 General Committee meeting Staff Report No. BBS13-012
identified the need to increase building permit fees to support a cost recovery model
and maintain a stable reserve fund. It also outlined the legislative requirement to hold a
public meeting and on November 12, 2013 Council adopted the following
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recommendation;

THAT Council direct staff to hold a public meeting in accordance with the Building Code
Act and regulations for proposed changes to building permit fees collected under the
Act.

COMMENTS

Proposed changes to Building Bylaw No. 5402-12 are related to an increase in
building permit fees only.

Building Bylaw No. 5402-12 is a bylaw passed under the Building Code Act respecting
construction, demolition, change of use and other building permits. It is a bylaw
concerning the issuance of permit and related matters including applicable fees for
building permits. Schedule “A” of the Bylaw sets out classes of permits and fees
payable. In 2012 staff completed a comprehensive review of the bylaw and brought
forward a new bylaw to reflect changes in regulation, policies and procedures. The only
proposed changes to the bylaw at this time relate to an increase in fees.

The statutory Public Meeting held February 19, 2014 yielded no concerns with the
proposed fee increases.

The statutory public meeting was held on February 19, 2014. The legislated 21 days
written notice was provided and the meeting was advertised on the notice board, our
website and at the Building Division counter. Packages were provided outlining the
proposed fee increases and the rationale for the increases in accordance with Building
Code regulations. One individual representing Petroff Architects attended the meeting.
The individual was supportive of the increases to fees understanding the need to
maintain staffing levels to meet legislative timeframes related to permits and retain
qualified, knowledgeable staff.

The timely issuance of permits and response to inspections requests is critical to
the development industry business needs.

The fees collected for building permits should reflect the overall anticipated reasonable
costs for the administration and enforcement of the Building Code Act (BCA) including
direct costs and indirect costs associated with service delivery. Building permit fees are
considerably insignificant in the overall costs of developing land. The current building
permit fee for an average new home of 2500 square feet is approximately $2790 and at
the proposed 2014 rate will be $3480. The development industry continuously
expresses the need for timely issuance of permits thereby supporting a cost recovery
model and the need to maintain staffing levels.
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LINK TO STRATEGIC PLAN

The proposed changes to building permit fees supports the Strategic Plan goal of
Enabling a Creative, Diverse and Resilient Economy through its accomplishment in
satisfying requirements in the objective Promoting economic opportunities that
facilitate the growth of Aurora as a desirable place to do business

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council could choose not to approve the increase in building permit fees. This
decision will adversely affect the building reserve fund and may eventually
require that the building division rely on the tax levy to subsidize operational
costs or change the methodology for indirect costs.

FINANCIAL IMPLICATIONS

The Building Division reserve fund history in the table below identifies the permit fees,
cost transfers and contributions or draws on the reserve for years 2006 to present.

Year Opening Contributions to Draw upon Closing
Balance reserve reserve Balance with
interest
2006 0 668,653 668, 653
2007 668,653 479,409 1,160,043
2008 1,160,043 1,223,654 2,447,138
2009 2,447,138 553,350 3,018,079
2010 3,018,079 (388,298) 2,629,781
2011 2,629,781 (726,890) 1,902,891
2012 1,902,891 (821,484) 1,081,408
2013 1,081,408 (893,568) 202,996

Over the last eight years we have experienced a full financial cycle whereby
construction activity was strong in the first half of the cycle followed by a downturn in the
economy. The reserves enabled the Building Division to maintain a stable workforce
and allowed during the slower times to perform other tasks related to building permits
that are not revenue generating but necessary for the business. These tasks include but
are not limited to review of bylaws, following up on open inactive files, upgrading our
land use management application — Cityview, policy development, in-house training on
new building code developments and innovative technology. As we enter the next cycle
it is imperative we ensure a stable reserve fund is maintained.
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CONCLUSIONS
The Building Code Act sets out provisions respecting building permit fees including
provisions to allow for the establishment of an obligatory reserve fund to allow
municipalities to manage workload fluctuations. Staff is proposing an increase in fees fo
offset the direct and indirect costs associated with the administration and enforcement
of the building code and to ensure the reserve fund remains in a positive balance
thereby eliminating reliance on the tax base o support the business.

PREVIOUS REPORTS

Report No. BBS513-012 — General Committee November 5, 2014

ATTACHMENTS

Attachment #1 — Current and proposed fees

PRE-SUBMISSION REVIEW
Executive Leadership Team — March 20, 2014

Prepared by: Techa van Leeuwen, Director of Building and Bylaw Services - Ext.

4748.
L]0

Techa van Leeuwen 7 Neil Garbe
Director of Building and Bylaw Services Chief Administrative Officer
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Attachment #1
Classes of Permits and Fees for 2014-2015
Table 1 Schedule A Class of Permits
Classes of Permits Fees (current) Fees 2014 Fees 2015
Minimum Permit Fee for Part 9 residential | $100.00 250.00 275.00
building
Minimum Permit Fee for all other buildings | ---------- 500.00 550.00
Group A Assembly (applies to new
buildings and additions)
Restaurants/banquet halls $13.00/m2 16.00/m2 16.25/m2
(finished)
Restaurant/banquet hall (shell) $11.00/m2 13.50/m2 14.00/m2
Recreation facilities, schools, $13.00/m2 16.00/m2 16.25/m2
libraries, churches, theaters and
all other A occupancies
Group A Assembly (alterations) $3.00/m2 3.70/m2 3.75/m2
Group B Institutional (applies to new
buildings and additions) $15.00/m2 15.50/m2 15.75/m2
Residential care facilities/nursing
homes and other Group B
Group B Institutional (alterations) $3.00m/2 3.70/m2 3.75/m2
Group C Residential (applies to new
buildings and additions)
Single Family Detached, semi, row | $12.00/m2 15.00/m2 15.50/m2
house, link dwellings*
Multiple residential and apartments | $11.00/m2 13.00/m2 13.50/m2
Other Group C (Hotel/Motel
lodging houses, rooming houses, $11.00/m2 13.00/m2 13.50/m2
shelters etc)
*Permit includes building ,HVAC, plumbing
and residential occupancy permits
Group C Residential (alterations) $3.00/m2 3.70/m2 3.75/m2
Second Suite Dwelling Unit $3.00/m2 3.70/m2 3.75/m2
Group D Business and Personal
Services (applies to new buildings and
additions)
Business and Personal services $7.00/m2 10.25/m2 10.50/m2
(shell)
Business and Personal services $9.00/m2 13.00/m2 13.50/m2
(finished)
Group D Business and Personal Services | $3.00/m2 3.70/m2 3.75/m2
(alterations) *
Group E Mercantile (applies to new
buildings and additions)
Mercantile (shell) $7.50/m2 10.00/m2 10.25/m2
Mercantile (finished) $9.50/m2 12.50/m2 12.75/m2
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Group E Mercantile (alterations) * $3.00/m2 3.70/m2 3.75/m2
Group F Industrial (applies to new
buildings and additions)

Industrial (shell) $6.00/m2 7.00/m2 7.15/m2
Industrial (finished) (including self- $8.00/m2 9.25/m2 9.50/m2
storage buildings)
Storage Garages $4.00/m2 4.75/m2 5.00/m2
Gas Stations/Repair Garages $7.50/m2 8.75/m2 9.00/m2
Farm buildings $3.50/m2 4.00/m2 4.25/m2
Group F Industrial (alterations) * $3.00/m2 3.70/m2 3.75/m2
Designated Structures
Wind turbine support structure $300.00/structure 310.00/structure | 315.00
Exterior tank and support not $250.00/structure 260.00/structure | 265.00
regulated by TSSA, 2000
$7.00/lineal m 7.250/lineal m 7.50
Retaining walls
Solar Collectors $300/structure 310.00/structure | 315.00
Stand alone
Accessory structures
Residential (flat fee) $100.00 flat 250.00 275.00
All other (flat fee) $200.00 flat 500.00 525.00
Alternative Solutions $1000.00 Plus 1000.00 1025.00
additional consulting
cost if applicable
Change of Use $3.00/m2 3.70/m2 3.75/m2
Construction and Sales Trailers $500.00 flat 500.00 525.00
Conditional permits Cost per m2 of 1000.00 1025.00
applicable residential
or commercial fee
plus costs associated
with preparation of an
agreement which
cost shall be not less
than $1000.00
exclusive of permit
fee
Demolition (singles/semis/row $100.00 55m2 or less | 250.00 275.00
houses, accessory structures)( flat | $250.00 Over 55m2 | 300.00 325.00

fee)
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Demolition (others) (flat fee)

Electromagnetic locks

Fire Alarm Retrofit

Fireplaces, woodstoves and
Chimneys

Foundation for relocated buildings
HVAC systems

Residential
All other

Kitchen Exhaust System

Marijuana Grow-Op Remediation

Miscellaneous permits

Model Certification

Permits for certified plans

Model type change

Outdoor Public Pool (3.11 OBC)

Occupancy of an Unfinished
Building Permit

$250.00

$30.00/each to a
$300.00 max

$300.00

$100.00/each

$3.00/m2

$1000.00 minimum
fee for 10 hours of
plan review and
inspection time.
$100.00/hr after

Where a permit
application is for a
class not here within
listed, the fee shall
be determined by the
Chief Building Official

$5.50m2
$8.50m2

$750.00
$6.00/m2

$300.00/application
for up to 4 hours
combined inspection
time (bld, plb, fire
services). $100.00/hr
for additional

500.00

31.00 /each
310.00max

310.00

250.00/each

3.70/m2

250.00
500.00

500.00/system

1050.00min. fee
for 10 hrs plan
review/insp.
105.00/hr after

No change

5.70/m2
8.70/m2
770.00
6.25/m2
420/appl up to

4hrs comb. time
105.00/hr after

525.00

31.50/each
315.00max

315.00

275.00

3.75/m2

275.00
550.00

525.00

1100.00
min
110.00/hr
after

No change

5.80/m2
8.90/m2
800.00
6.30/m2
440.00

110.00/hr
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inspection time

Partial Permits (foundation; $500.00/application 525.00/appl 550.00

structural; foundation/structural)

Portables $150.00/each to a 155.00/each- 160.00
max of max 1550.00 1600.00
$1500.00

Revision to Permit Plans | - 250.00 up to 3 275.00/3hrs

hours review
time. Hourly
rate beyond

Shoring $7.00/lineal m 7.25/lineal m 7.50

Solar Domestic Hot Water $450.00/system 465.00/system 470.00

Systems

Sprinkler Retrofit $0.50/m2 of floor 0.55/m2 0.60/m2
area

Temporary building/Tent $150.00/structure to | 155.00/structure | 160.00
a max of $1500.00 to max 1550.00 | 1600.00

Transit/Bus Terminal/Bus Shelter $13.00/m2 see A 13.30/m2 13.65/m2
occupancies

Underpinning $7.00/lineal m 7.25/lineal m 7.50

Plumbing:
On Site Sewage Systems
New Systems — all occupancies
200m2 or less $500.00/each 525.00/each 550.00
Greater than 200m2 $3.00/m2 to amax of | 3.70/m2to a 3.75/m2 to
$3000.00 max of $3075.00 | 3155.00

Alterations to Sewage Disposal $250.00 each 260.00 265.00

System

Headers, Tank Removal or $250.00 each 260.00 265.00

Decommissioning

Stand-alone plumbing fixtures,
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equipment, roof drains

Single Family Dwellings $12.00/fixture 15.00 16.00
All other buildings $12.00/fixture 15.00 16.00
Residential
Water service $20.00 22.50 25.00
Each residential drain and $50.00 55.00 60.00
sewer (includes both storm and
sanitary, inside, outside and floor
drains)
Commercial, Industrial,,
Institutional and Apartment
(buildings and units)
Water Services:
For each water service:
50mm (2") or less $20.00 22.50 25.00
100mm (4”) $40.00 42.50 45.00
150mm (6”) $60.00 62.50 65.00
200mm (8”) $80.00 82.50 85.00
250mm (10) $100.00 102.50 105.00
300mm (12”) or larger $120.00 122.50 125.00
Drains: for each storm or
sanitary drain (inside or
outside)
100mm (4”) $45.00 47.50 50.00
150mm (6”) $70.00 72.50 75.00
200mm (8”) $90.00 92.50 95.00
250mm (107) $110.00 112.50 115.00
300mm (12") or larger $130.00 132.50 135.00
Miscellaneous plumbing:
manhole, catch-basin, area drain or
interceptors $22.00 30.00 35.00
testable back-flow preventer $55.00 60.00 65.00
Other Fees: Fees (current) Fees (2014) Fees(2015)
Re-Inspection fee — applicable at the $100.00 each 105.00 110.00
discretion of the CBO
Hourly Rate for review of plans $100.00/hr 105.00 110.00
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Permit reactivation fee $150.00 155.00
Administration Fee for occupancy of a $750.00/unit 770.00 790.00
residential building prior to issuance of
the required residential occupancy
permit under the building code
Special inspection per hour, per man $45.00 105.00 110.00
applicable at the discretion of the CBO
Special Investigation Fee where work Half the permit fee | Half the permit | Half the
for which a permit is required by this by- | payable pursuant | fee payable permit fee
law has commenced without the to this By-law or pursuant to payable
authorization of a permit, a special $200.00 this By-law or | pursuant
investigation fee shall be paid in addition | whichever is $225.00 to this By-
to all other fees. greater. whichever is law or

greater. $250.00
whichever
is greater.
Transfer of Permit $100.00 105.00 110.00
Zoning and Applicable Law Review $125.00/proposal | 130.00 135.00

General Notes — Interpretation and Application of Schedule A

A building permit or permit fee is not required for any detached structure have an area
less than 10 square metres except where plumbing is installed. However, the Town of
Aurora Zoning Bylaw 2213-78, as amended, applies to all structures.

Detached single family dwelling, semi-detached dwelling, row house and link

house

The service index applied to the construction or addition of a dwelling unit includes the
building, plumbing, HVAC and occupancy permit components.

Where a proposal for the construction of a new dwelling unit includes a deck, porch or
similar amenity structures those amenity structures are included in the permit fee and
will not be charged the stand alone fee for such structures.





April 1, 2014 -11- Report No. BBS14-006

The measurement of floor area for a dwelling unit shall be measure from exterior face of
exterior wall to same or centerline of party wall, firewall or common wall including the
floor area of an attached garage, basements and cellars.

Where a proposal for construction includes an addition, alteration, accessory structures
or any combination thereof the permit fee shall be the sum of the fees for the individual
components.

All Other Classes of Permits

The service index applied to new construction includes the Building, Fire Services and
HVAC components but does not include plumbing or site services which shall be
charged a separate fee in accordance with this Schedule.

The occupancy classifications in this Schedule correspond with the Ontario Building
Code. For mixed use floor areas, the service index for each applicable occupancy may
be used.

Where a storage garage is located below the principle building and is considered a
separate building the fee for the storage garage shall be calculated in accordance with
the Group F industrial occupancy fees.

Mechanical penthouses and floors, mezzanines, lofts and balconies are to be included
in all floor area calculations. No deductions shall be made for openings in a floor area
with the exception of interconnected floor areas.

Security Deposits

In accordance with the Town of Aurora Infill Housing Policy a security deposit of
$10,000 is required prior to the issuance of a permit for the construction of new
dwellings.

In accordance with the Town of Aurora By-law 4744-05.P, as amended, additions and
accessory structures to dwelling units and demolitions require a road damage deposit is
required in the amount of $25/metre of frontage to a maximum of $750.00

In accordance with the Town of Aurora Policy regarding temporary sales trailers and

construction trailers a security deposit in the amount of $5000.00 is required to cover
costs of removal should it become necessary.

Interpretations
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Accessory Structure: includes an open-sided structure attached to a building or a
detached building or structure that is not used for human habitation, the use of which is
naturally and normally incidental to , subordinate to, or exclusively devoted to, a
principal use or building and located on the same lot therewith.





		RECOMMENDATIONS
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SUBJECT: 2014 IT Project Workplan
FROM: Dan Elliott, Director, Corporate & Financial Services - Treasurer

DATE: April 1, 2014

RECOMMENDATIONS

That Report CFS14-006 be received as information.

PURPOSE OF THE REPORT

To inform Council of the number and variety of projects identified in the 2014 IT
workplan.

BACKGROUND

Each year a number of projects involving IT staff resources are put forward by business
stakeholders to advance departmental and corporate goals. Prior to 2009,
management of the project requests had been challenging. The last IT Strategic Plan
(2009-2013) recommended establishing a more defined process to help IT staff align
and prioritize projects with corporate priorities to ensure that the right balance of
projects were being selected while considering IT resource capacity for project
completion.

The recommendation was to establish a Senior level committee charged with the
mandate to prioritize and review business cases for Corporate alignment and to assist
in the resolution of project conflicts and IT capacity issues. Staff established the
Executive IT Steering Committee (EITSC), which is comprised of the CAO, all
Directors, and the IT Manager. The EITSC team meets monthly to review project status
reports for ongoing projects, as well as to make decisions with project issues and to
discuss and remedy IT resource capacity challenges as they arise.

New departmental pre-business cases are submitted for consideration in June for the
following years project load. This is done in advance of the budget so that corporately
approved projects can be presented in budget discussions. At this time projects that
are in progress are considered and evaluated against the newly proposed projects,
always with a view of staff capacity. Ad hoc projects can occur through the year and
are evaluated and prioritized as they are received again with a view of feasibility relating
to IT and non IT resource capacity within departments.





April 1, 2014 -2 - Report No. CFS14-006
COMMENTS

One of the deliverables of the project approval process is the annual IT workplan. This
workplan itemizes the IT projects for the year, the target start date for the project and
identifies the project manager responsible to oversee the project to ensure success.

It is important for Council to recognize the number and variety of projects the
corporation is undertaking that involves IT. Last September staff report CFS13-033
updated Council on the status of the 2013 IT workplan. At the time of the report 16
projects had been completed with an estimate of 10 additional projects targeted for
completion by year end and 16 projects spilling over into the 2014 workplan. Staff were
able to complete 5 of the estimated 10 projects by year end for a total of 21 completed
projects. This resulted in 21 projects spilling over into the 2014 work plan.

In September EITSC reviewed the new project requests for 2014. IT capacity was
considered as well as other staff priorities. An additional 11 projects were added to the
approved project list bringing us to a total of 32 projects on the 2014 IT workplan. Early
in the year an additional necessary IT project was added and approved bringing the
total to 33 projects for the year.

As part of the evaluation of each proposed project, the project is sized as small, medium
or large based on a weighted evaluation system using the following seven criteria:

Total number of staff involved with the project.
Estimated length of project in months.
Acceptability of schedule variation.

Business complexity.

Total Project cost.

Degree of business change being implemented.
Dependencies or relationships with other projects.

NookrwhE

The table below identifies the complete list of projects involving IT for 2014, their
estimated project size, the assigned project manager and the planned project launch
date.

# | Project Name Project | Project Launch
Size Date
1. | Youth Centre AFLC Expansion — LAN room Large 2" qtr
relocation
2. | Joint Operations Centre — New Facility Large TBD
3. | TRIM - Document Management Phase 3 & 4 Large Phase 3 Q2
Phase 4 TBD
4. | Printer Fleet Replacement - replacement of | Large 2" qtr
printers/scanners/copiers (MFP) devices
5. | Security Awareness Training Medium 39 qtr
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# | Project Name Project | Project Launch
Size Date

6. | Financial Server Replacement Medium 1% qgtr

7. | 2" drive for tape library - for backup process Medium 1% qtr

8. | Sophos Encryption solution — protect all hardware | Medium 4™ qtr
from data loss

9. | Meeting Management - Council/committee | Medium 1% qgtr
agenda/minute preparation process

10. | Cryptocard Server Update — remote access 2 piece | Medium 4™ qtr
authentication

11. | Vadim Financial System Optimization — process | Medium 2" qtr
improvements for financial systems

12. | Petrovend Upgrade — fuel dispensing and monitoring | Medium 2" qtr
system, upgrade SQL 2008

13. | Spam Firewall Replacement - hardware to prevent | Medium 3% qtr
spam from entering our network

14. | Website redevelopment — website redesign Medium 2" qgtr

15. | ATHDAT1 File Server Replacement — main file server | Medium 2" qtr
replacement

16. | Keyscan Upgrade — building security system upgrade | Medium 1% gtr

17. | SharePoint upgrade to 2010 - upgrade intranet| Medium 1% qgtr
software to newer platform

18. | WAMS Mobile devices — deploy 6 mobile devices to | Medium 1% qgtr
Parks division for WAMS access

19. | File Transfer Replacement — new method once| Small 2" qtr
website is redesigned for external file sharing

20. | Project Portfolio Management — new software for Small 4™ qtr
managing projects, resources and time

21. | CRM Software (on premise) — customer relationship Small 1% qgtr
management software
NEW 2014

22. | 2014 Election Large 1% qgtr

23. | HRIS/Payroll Medium 1% qgtr

24. | ISA Firewall Upgrade Medium 2" qgtr

25. | ArcGIS Software Upgrade Medium 39 qtr

26. | Wi-Fi Infrastructure Expansion Phase 1 ACC, Phase | Medium ACC Done,
2 AFLC, Phase 3JOC AFLC 3" qtr

JOC TBD

27. | IT Strategic Plan Medium 3" qtr

28. | 2014 Evergreening Medium 4™ qtr

29. | Self-Serve Remote Password Reset Medium 4™ qtr

30. | Storage and Sharing of Sewer Videos Medium 2" qgtr

31. | Internet Explorer Upgrade Medium 3 qtr
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# | Project Name Project | Project Launch
Size Date
32. | Expansion of WAMS mobile devices — 6 additional Small 2" qtr
devices to Parks division for WAMS access
33. | Track-IT software upgrade and server replacement Small Done

Ten of the projects identified above are being led by staff outside of the IT division, and
IT staff are project participants. The remaining 23 projects are being led by IT staff.
This work plan gives IT staff a planned approach to the project load. Every month
EITSC reviews the progress of projects and makes decisions on any conflicts or issues
that impact the overall project schedule. Each week all IT staff briefly meet to share
expected interactions with each other on current projects, working to keep all projects
tracking on schedule.

LINK TO STRATEGIC PLAN

Keeping Council and the community apprised of the activities of the IT Services Division
demonstrates the Strategic Plan principles of staff commitment to the Strategic Plan as
a long range planning document, and to progressive corporate excellence and
continuous improvement. Further, the on-going work of the IT Services Division
supports directly the Strategic Plan goal of investing in sustainable infrastructure,
particularly with respect to technology and initiatives which will improve the Town’s
efficiency in providing services.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

N/A.

FINANCIAL IMPLICATIONS

None at this time, all projects are approved and funded.

CONCLUSIONS

IT Services continues to refine and improve their IT processes. Continuing to develop
and improve the project management methodology and associated processes is a
priority. IT Services is working towards becoming a dynamic solutions partner. Part of
this is better understanding the client needs, taking ownership and responding in a
timely fashion. This approach strengthens the relationship with the business as they
know that they are front of mind. The balance is developing the mutual respect with the
businesses understanding that at times there will be competing priorities and knowing
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what can be done when this happens. EITSC helps with the project prioritization and
understanding where the IT resources need to invest their time when conflict occurs.

Many improvements have been realized in a short time frame in [T Services and in
reality there have been learning curves and bumps along the road. This is a natural
outcome of continuous improvement and is the natural pain of progress. IT Services
staff remains focused on improving the service experience for our clients and helping to
deliver the Corporate goals and objectives.

PREVIOUS REPORTS

CFS13-033

ATTACHMENTS

None

PRE-SUBMISSION REVIEW
Executive Leadership Team — March 20, 2014

Prepared by: Karen Bates-Denney, IT Manager ext. 4124

-Dan Elfiott, CPA, CA Neil Garbe
Director of Corporate & Financial Chief Administrative Officer
Services - Treasurer
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SUBJECT: Municipal Alcohol Policy
FROM: Allan D. Downey, Director of Parks & Recreation Services

DATE: April 1, 2014

RECOMMENDATIONS
THAT Council receive Report No. PR14-013; and

THAT Council approve the Municipal Alcohol Policy as presented, replacing the
existing Municipal Alcohol/Risk Management Policy.

PURPOSE OF THE REPORT

To update the existing Municipal Alcohol/Risk Management Policy; providing clear
direction to staff, user groups, and members of the public regarding the use of Town
facilities when alcohol is to be served.

BACKGROUND

The current policy was implemented in 1998. Changes to the provincial legislation
(Liquor Licence Act), Regulations 389 and 719 came into effect as of June 1, 2011 and
August 2, 2011 respectively, warranting a re-examination of liability and safety concerns
for events held on municipal property.

A working group of public health professionals from eight Public Health Units across
Ontario, including York Region Community and Health Services compiled an
information sheet, including recommendations, to assist municipalities in the review of
their municipal alcohol policies.

Staff from Parks & Recreation Services and Legal & Legislative Services have reviewed
and updated the Municipal Alcohol Policy accordingly.
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COMMENTS

The Policy is intended to provide clear direction regarding the conditions of use,

permitting process and related guidelines for the use of Town facilities where a Special

Occasion Permit is required for the purpose of serving alcohol.

For the purposes of comparison to the previous policy, this is essentially an entirely new

document, providing more extensive detail and clarity regarding roles & responsibilities,

processes, rules, and procedures.

LINK TO STRATEGIC PLAN

The Municipal Alcohol Policy supports the Strategic Plan goal of Supporting an

exceptional quality of life for all through its accomplishment in Strengthening the fabric

of our community in the following key objectives within this goal statement:

Identify new formats, methods and technologies to effectively and regularly engage the

community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council can decline to approve this policy in favour of the existing policy.

2. Council can direct staff to re-draft the policy in accordance with amendments from
Council.

3. Further Options as required.

FINANCIAL IMPLICATIONS

None

CONCLUSIONS

That Council approve the Municipal Alcohol Policy as presented,

ATTACHMENTS

Attachment #1 — Municipal Alcohol Policy
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PRE-SUBMISSION REVIEW
Executive Leadership Team Meeting, Thursday, March 20, 2014.

Prepared by: John Firman, Manager of Business Support - Ext. 4328

M T 2 L

Allan D. Downey —-’ Neil Garbe
Director of Parks & Recreation Services Chief Administrative Officer
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Title of Policy: = Municipal Alcohol Policy Policy No.: XX
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Replaces: New Next Review Date: As Required
Prepared By: Parks & Recreation Services Approval Authority: | Council
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1. PURPOSE

The Corporation of the Town of Aurora is committed to providing a safe, secure, and
enjoyable environment for Employees, Volunteers, patrons and the general public by
ensuring all Events where Alcohol will be served and/or sold under the authority of a
Facility Permit and a Special Occasion Permit, held on Premises, are properly managed
in accordance with the requirements of the Occupiers Liability Act, R.S.0. 1990, c. 0.2,
as amended, the Liquor Licence Act, R.S.0. 1990, c. L.19, as amended, and the
Alcohol & Gaming Commission of Ontario.

This Policy outlines corporate standards, guidelines and principles for Employees,
Volunteers, Council, the Permit Holder, patrons and the general public when it relates to
the use of serving and/or selling of Alcohol on Premises, for Events requiring a Facility
Permit, issued by the Town, and a Special Occasion Permit, issued by the Alcohol &
Gaming Commission of Ontario.

2. DEFINITIONS
2.1 In this Policy, the following words have the following meanings:

a) “AGCO” means the Alcohol & Gaming Commission of Ontario, and any
successor thereto;

b) “Alcohol” means spirits, wine and beer or any combination thereof and includes
any alcohol in a form appropriate for human consumption as a beverage, alone
or in combination with any other matter. The terms “Alcohol” and “Liquor” are
used interchangeably in this Policy;

C) “Council” means the Council of The Corporation of the Town of Aurora;

d) “Director” means the Director of Parks & Recreation Services for the Town or
his/her designate or successor;

e) “‘Employee” or “Employees” means a full-time, part-time, casual and temporary
employee of the Town, and includes contract staff of the Town;

f) “Event” or “Events” means a prescribed special occasion under subsection 19(1)
of the Liquor Licence Act, including a Public Event, Private Event and/or Industry
Promotional Event, which may be multiple day and/or outdoor, where Alcohol will
be served and/or sold under the authority of a Facility Permit and a Special
Occasion Permit, and covers the set-up, tear down, clean-up and other activities
including ancillary that occur in, on or around any Premises related to the
preparations for, conduct of or finalization of the Event and use of Premises;

0) “Facility” or “Facilities” means all Town, and contractual related third party,
owned or leased buildings and structures for which the Town is the legal owner
or over which the Town has authority to grant use, including any and all
buildings, structures, facilities, erections, and improvements located in or on such
lands defined as a “Park”;

h) “Facility Permit” means a Facility Contract/Permit issued by Parks & Recreation
Services under this Policy for a Facility or a Park;



http://www.google.ca/url?sa=t&rct=j&q=occupiers%20liability%20act&source=web&cd=1&cad=rja&sqi=2&ved=0CB8QFjAA&url=http%3A%2F%2Fwww.e-laws.gov.on.ca%2Fhtml%2Fstatutes%2Fenglish%2Felaws_statutes_90o02_e.htm&ei=WGqiUMueI4byyAHLqIAQ&usg=AFQjCNGzbYO1NILeVhot3TB1ZNU4m7S0aw

http://www.google.ca/url?sa=t&rct=j&q=liquor%20license%20act&source=web&cd=1&cad=rja&ved=0CB8QFjAA&url=http%3A%2F%2Fwww.e-laws.gov.on.ca%2Fhtml%2Fstatutes%2Fenglish%2Felaws_statutes_90l19_e.htm&ei=pGqiUMXpEM6CyAGF0YCgCw&usg=AFQjCNF-iOO-VBBIYxJ6BroJFi-bqnDyQQ



Town of Aurora — Corporate Policies, Programs and Procedures
Municipal Alcohol Policy — Policy No. XX Page 4 of 24

)

)

K)

p)

a)

“Fees and Charges By-law” means the by-law that includes the schedule of fees
and charges for municipal services, activities and the use of property within the
Town of Aurora, as may be amended from time to time;

“Incident/Accident Form” means any form used by the Town for the purpose of
documenting details of an incident/accident.

“Industry Promotional Event” means a prescribed special occasion, under
subsection 19(1) of the Liquor Licence Act, that is:

)] at which a manufacturer, a licensed representative of a manufacturer or
the event organizer acting on behalf of a manufacturer or a licensed
representative of a manufacturer may provide samples of liquor and take
orders for liquor purchases, and

i) that is conducted without the intention of gain or profit from the sale of
liquor and is for the purpose of promoting a manufacturer’s products.

“LCBO” means the Liquor Control Board of Ontario and any successor thereto;
“Liquor” means the same as “Alcohol”;

“Liquor Licence Act” means Liquor Licence Act, R.S.O. 1990, c. L.19., as
amended;

“Occupiers Liability Act” means the Occupiers Liability Act, R.S.0. 1990, c. O.2,
as amended,;

“Park” or “Parks” means land and land covered by water and all portions thereof
owned by or made available by lease, agreement, or otherwise to the Town, that
is or hereafter may be established, dedicated, set apart or made available for use
as public open space or trail, and that has been or hereafter may be placed
under the jurisdiction of the Director;

“Parks & Recreation Services” means the Parks & Recreation Services
Department for the Town;

“Permit Holder” means any person or organization who submits an application to
hold an Event on Premises; any person or organization on whose behalf such
application is submitted; and any person who shall attend and be responsible for
the Event, as identified on a Facility Permit and Special Occasion Permit;

“Premises” shall mean Facilities and/or Parks;
“Policy” means this Municipal Alcohol Policy — Policy No. XX;

“Private Event” means a prescribed special occasion, under subsection 19(1) of
the Liquor Licence Act that is for invited guests only that is conducted without the
intention of gain or profit from the sale of liquor;

“Public Event” means a prescribed special occasion, under subsection 19(1) of
the Liquor Licence Act, that is:
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)] conducted by a charitable organization registered under the Income Tax
Act (Canada) or by a non-profit association or organization for the
advancement of charitable, educational, religious or community objects,

i) an event of provincial, national or international significance, or

iii) an event designated by a municipal council as an event of municipal
significance;

“Smart Serve” means a training certificate program for all individuals in the
province of Ontario who serve or work where Alcohol beverages are sold and
served, developed by Smart Serve Ontario, a division of the Hospitality Industry
Training Organization of Ontario, and endorsed by the AGCO;

“Smoke Free Ontario Act” means the Smoke-Free Ontario Act, S.O. 1994, c. 10,
as amended;

“Special Occasion Permit” means a permit issued under section 19 of the Liquor
Licence Act;

“Town” means The Corporation of the Town of Aurora; and
“Volunteer” or “Volunteers” means a person(s) who voluntarily and willingly
performs a service or specified undertaking for the Town without pay.

OBJECTIVES

By way of adopting this Policy, it is the Town’s objective to outline consistent
expectations for Employees, Volunteers, Council, the Permit Holder, patrons and the
general public regarding the use of Alcohol on Premises, for Events, requiring a Special
Occasion Permit, including:

a)

b)

4.1

b)

To provide clear operational procedures to manage all possible risks associated
with the serving and/or selling of Alcohol in accordance with the requirements of
the Occupiers Liability Act and in compliance with the Liquor Licence Act; and

To encourage and support the responsible use of Alcohol as part of an Event,
requiring both a Facility Permit issued by the Town and a Special Occasion
Permit issued by the AGCO, on Premises, as well as the decision of those
individuals who choose not to consume Alcohol.

ROLES AND RESPONSIBILITIES
General

This Policy applies to Employees and Volunteers as well as to members of
Council. Visitors, contractors and service providers on Premises are afforded the
same rights and expectations in this Policy, while performing authorized activities
for the Town.

This Policy applies to the Permit Holder and the general public, including any
individual who wishes to use Premises for its intended purpose.



http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_94t10_e.htm
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C) It is the responsibility of Employees, Volunteers, Council, the Permit Holder,
patrons and the general public to be aware of this Policy and to understand their
obligations and responsibilities under this Policy. Users of Premises agree to be
bound by the terms of this Policy.

4.2 Organization

a) A Special Occasion Permit is needed any time Alcohol is offered for sale or
served anywhere other than in a licensed establishment or a private place. The
AGCO is responsible for administering the Liquor Licence Act and oversees the
regulation of the Special Occasion Permit program, while the LCBO reviews and
issues Special Occasion Permits on behalf of the AGCO; and

b) A Facility Permit is needed any time permission has been granted for use of
Premises. A Permit Holder shall obtain a Facility Permit from Parks & Recreation
Services, in order for an Event, requiring a Special Occasion Permit, to be held
on Premises. Parks & Recreation Services is responsible for administering
Facility Permits, on behalf of the Town, and oversees its regulation.

4.3 Fees and Charges

A Permit Holder who obtains any of the Town’s services, activities, or use of the Town’s
property as described in the Fees and Charges By-law shall pay to the Town the
applicable fees or charges set out therein. Unless otherwise provided for in another by-
law, such fees or charges are payable upon the person making such application,
request, or purchase of the Town’s services, activities, or use of the Town’s property.

4.4 Clarification

It is the responsibility of the Permit Holder to understand all aspects of this Policy and to
seek clarification of any matter that they consider unclear before submitting an
application to Parks & Recreation Services. The Town is not responsible for any
misunderstanding of the Policy on part of the Permit Holder. By submitting an
application, as outlined in section 8 of this Policy, the Permit Holder agrees that all
aspects of this Policy are understood by the Permit Holder and any clarification needed
by the Permit Holder has been obtained.

5. APPLICATION

51 General

This Policy shall apply to an Event that requires a Facility Permit issued by the Town
and a Special Occasion Permit issued by the AGCO, to be held on Premises.

5.2 Exception

Notwithstanding section 5.1, this Policy does not apply to Town Events or Events run by
third parties on behalf of and/or under contract/agreement with the Town.
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6. DESIGNATION OF EVENT

A. Event Type

A Permit Holder shall meet the requirements and conditions of a Facility Permit for an
Event requiring a Special Occasion Permit and any applicable requirements in section 6
of this Policy for a Private Event, Public Event or Industry Promotional Event.

6.1 Private Event

6.1.1 Private Event — Requirements

A Permit Holder shall meet the following requirements for an Event to be identified as a
Private Event:

a) it is for invited guests only; and
b) it is conducted without the intention of gain or profit from the sale of liquor.

6.2  Public Event
6.2.1 Public Event — Requirements

A Permit Holder shall meet one (1) of the following requirements for an Event to be
identified as a Public Event:

a) it is conducted by a charitable organization registered under the Income Tax Act
(Canada) or by a non-profit association or organization for the advancement of
charitable, educational, religious or community objects;

b) it is of provincial, national or international significance; or
) it is designated by Council as an event of Town significance.

6.2.2 Public Event - Conditions

A Permit Holder who meets the requirements of a Public Event shall satisfy the
following conditions, as a requirement of the Facility Permit for the Public Event:

a) a registered charity under the Income Tax Act shall provide its registration
number;

b) a Public Event of Town significance requires a Council resolution or letter from a
delegated Town authority.

6.3 Industry Promotional Event

6.3.1 Industry Promotional Events — Requirements

A Permit Holder shall meet the following requirements for an Event to be identified as
an Industry Promotional Event:

a) a manufacturer, a licensed representative of a manufacturer, or the Event
organizer acting on behalf of a manufacturer or a licensed representative of a
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manufacturer provides samples of liquor and/or takes orders for liquor purchases
at the Event, and

b) the Event is conducted without the intention of gain or profit from the sale of
liquor and is for the purpose of promoting a manufacturer’s products.

6.3.2 Industry Promotional Events - Conditions

A Permit Holder who meets the requirements of an Industry Promotional Event shall
satisfy the following conditions, as a requirement of the Facility Permit for the Industry
Promotional Event:

a) ensure the area is clearly defined, with a detailed sketch showing the dimensions
of the area for which the Facility Permit will apply; and

b) ensure that where the Event is for the purpose of market research and is in an
open area, the area shall be separated from areas where the Facility Permit does
not apply by a minimum 36" (0.9 m) high barrier.

B. Events (Multiple Day and Outdoor)

All Events may be eligible to be further identified as a multiple day and/or outdoor
Event, for a Facility Permit, as follows:

6.4  Outdoor Event
6.4.1 Outdoor Event - Requirements

A Permit Holder shall meet the following requirements for an Event to be identified as
an outdoor Event:

a) it takes place outdoors; or
b) it takes place in a temporary structure, such as a tent, marquee, pavilion or tiered
seating.

6.4.2 Outdoor Event - Conditions

A Permit Holder who meets the requirements of an outdoor Event shall satisfy the
following conditions, as a requirement of the Facility Permit for an outdoor Event:

a) provide a detailed sketch showing the dimensions of the outdoor area to which
the Facility Permit will apply;

b) ensure the outdoor area is clearly defined and separated from areas where the
Facility Permit does not apply by a minimum 36” (0.9 m.) high barrier;

C) provide, at the Permit Holder's expense, a minimum of one (1) toilet at the
outdoor Event for every 240 people in attendance;

d) ensure the outdoor Event is completely vacated by 11:00 p.m. unless a different
time is approved in writing by the Director;

e) it is approved in accordance with all applicable policies and by-laws that apply to
the outdoor location where the outdoor Event will take place; and
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f)

6.4.3
a)

b)

d)

6.5
6.5.1

comply with the notice provisions in subsection 6.4.3 of this Policy.

Outdoor Event - Notice Provisions

For all outdoor Events, the Permit Holder shall give written notification of the
Event, including a detailed physical sketch identifying the physical boundaries, to
the following local authorities:

1. Municipal Clerk’'s Department

The Corporation of the Town of Aurora

Attention: Director of Customer & Legislative Services/Town Clerk
100 John West Way, Box 1000

Aurora, ON L4G 6J1

2. Police

York Regional Police
17250 Yonge Street
Newmarket, ON L3Y 4W5

3.  Fire

Central York Fire Services
984 Gorham Street
Newmarket, ON L3Y 1L8

4. Health Department

The Regional Municipality of York
17250 Yonge Street
Newmarket, ON L3Y 4W5

If a tent, marquee, pavilion or tiered seating is used, the Town’s Building & By-
law Services Department shall also be notified in writing by the Permit Holder.

The notification for all outdoor Events shall be given:

" At least thirty (30) days before the Event is to take place if fewer than
5,000 people per day are expected to attend the Event; or

" At least sixty (60) days before the Event is to take place if 5,000 people or
more per day are expected to attend the Event.

Additional notice periods may be required in accordance with other Town
Policies.

Multiple Day Event

Multiple Day Event - Requirements
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A Permit Holder shall meet the following requirements for an Event to be identified as a
multiple day Event:

a) each Event is one in a series of Events;

b) the application for the Facility Permit is for all of the Events (multiple dates);

C) the nature, purpose, location and target audience of each of the Events (multiple
dates) are the same; and

d) as a result of doing so, the Permit Holder is not operating an ongoing business,
or does not appear to be doing so.

6.5.2 Multiple Day Event - Conditions

A Permit Holder who meets the requirements of a multiple day Event shall satisfy the
following conditions, as a requirement of the Facility Permit for a multiple Day Event:

a) provide the location where the Alcohol sold under the Special Occasion Permit is
to be stored,

b) store the Alcohol in a secure area that is not a dwelling;

C) ensure that the Alcohol is stored separately from any Alcohol not purchased
under the Special Occasion Permit;

d) provide Parks & Recreation Services with a list of persons with access to the
location; and

e) ensure that the Alcohol is made available to the Town, AGCO Inspectors and
York Regional Police for inspection upon request.

6.6 Exceptions

All Events targeted exclusively or primarily to youth under the legal, provincial drinking
age of nineteen (19) years are not eligible to receive a Facility Permit, and therefore are
not eligible to hold an Event requiring a Special Occasion Permit at any Premises.

7. DESIGNATION OF PREMISES
7.1 Facilities

7.1.1 Facilities — Eligible

An Event may be eligible for a Facility Permit, subject to section 6 of this Policy where
such Event requires a Special Occasion Permit, to be held in specific rooms or in
general public or common areas/spaces located in the following Facilities:

a) Aurora Community Centre;

b) Aurora Seniors Centre;

C) Aurora Town Hall;

d) Church Street School Cultural Centre;
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e) Factory Theatre;
f) Highland Park Clubhouse; and
0) Victoria Hall.

7.1.2 Facilities - Non-Eligible

An Event that is to be held in the following Facilities, where Alcohol is prohibited, is not
eligible for a Facility Permit:

a) Club Aurora Fitness Centre;

b) All change rooms, washrooms, locker rooms, pools, pool decks, and pool viewing
galleries that are located in Town Facilities;

C) All rooms, general public or common areas or spaces located in Facilities not
specifically designated in section 7.1.1 of this Policy as eligible; and

d) All other Town Facilities not specifically designated in section 7.1.1 of this Policy
as eligible.

7.2  Parks

7.2.1 Parks — Eligible

A Facility Permit is eligible for an Event, subject to section 6 of this Policy, requiring a
Special Occasion Permit, in the following Parks:

a) Fleury Park;

b) Highland Park;

C) Lambert Willson Park;
d) Machell Park; and

e) Town Park.

7.2.2 Parks - Non-Eligible

Parks where Alcohol is prohibited, and therefore not eligible for a Facility Permit, shall
include:

a) Baseball diamonds;

b) Soccer fields;

C) Trail areas;

d) All change rooms and washrooms located in Town Parks; and

e) All other Town Parks, including outdoor public areas, not specifically designated
in section 7.2.1 of this Policy as eligible.
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7.3 Exceptions

Premises which are not identified in subsections 7.1.1 and 7.2.1 of this Policy as eligible
and not prohibited under subsections 7.1.2 and 7.2.2 of this Policy may be designated
as permitted Premises for an Event, under a Facility Permit, subject to the written
approval of the Director, prior to the Permit Holder submitting an Application for a
Special Occasion Permit with the AGCO.

6. FACILITY PERMIT

6.1 General
A Permit Holder shall,

a) Be of the provincial legal drinking age of nineteen (19) years; and

b) Submit an Application for a Facility Permit, attached to this Policy as Schedule
“A”, to Parks & Recreation Services and receive the necessary approval from the
Town prior to the Permit Holder submitting an Application for a Special Occasion
Permit with the AGCO.

6.2 Application for a Facility Permit

The Permit Holder shall be required to sign and return one (1) original signed copy of
the Application for a Facility Permit, attached to this Policy as Schedule “A”, to Parks &
Recreation Services:

a) thirty (30) days prior to the commencement of the Event (or the commencement
of the first Event in the case of a multiple day Event), to be held at a Facility; or

b) sixty (60) days prior to the commencement of the Event (or the commencement
of the first Event in the case of a multiple day Event, to be held at a Park.

6.3 Evaluation

When reviewing an Application for a Facility Permit, Parks & Recreation Services shall
consider but are not limited to the following:

a) the nature, type and purpose of the Event, subject to section 6 of this Policy;

b) the location of the Event, to be held at an eligible Premises, subject to section 7
of this Policy;

C) the date and day of the week when the Event is to be held and, if applicable, the
date and day of the week the Event was last held;

d) for each date of the Event, the time that set-up or assembly will commence, the
time that the Event will commence, and the time that the Event will finish
including clean-up time;

e) the number and type of participants involved in the Event, including, but not
limited to, individuals, bands, and security;
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f) for a Public Event, if applicable, evidence that the conditions in section 6 of this
Policy have been satisfied;

0) for an Industry Promotional Event, if applicable, evidence that the conditions in
section 6 of this Policy have been satisfied;

h) for a multiple day Event, if applicable, the dates and days of the week when the
Event is to be held and, if applicable, the dates and days of the week the Event
was last held;

)] for an outdoor Event, if applicable, evidence that the conditions, including the
notice provisions in section 6 of this Policy, have or will be satisfied, as outlined,;

) impact upon neighbouring properties and users;

k) proximity to public transportation services;

)] adequate availability of space, parking and washrooms;

m) no unreasonable risk to public safety or the public interest;

n) any Fees and Charges, if applicable;

0) the Permit Holder shall be in good standing with the Town, with no unresolved
issues of non-compliance related to this Policy or related Town by-laws, policies,
programs and procedures;

p) compliance with the Liquor Licence Act and all relevant federal, provincial and
municipal statues, regulations and by-laws pertaining to the Event; and

Q) any additional information or documentation for the purposes of administering the
Application for a Facility Permit, as requested by the Director.

6.4  Authority

The Director shall have the authority to grant, refuse or grant with conditions a Facility
Permit for an Event requiring a Special Occasion Permit to be held at an eligible Facility
and/or Park identified in section 7 of this Policy.

9.
9.1

TERMS AND CONDITIONS
General

As a condition of the Facility Permit, a Permit Holder shall:

a)

b)

Provide proof to Parks & Recreation Services that the appropriate Special
Occasion Permit has been secured fourteen (14) days prior to the Event date;

Ensure that all volunteers, workers and other staff involved in the selling and/or
serving of liquor hold a Smart Serve certificate and/or other program certificate
approved by the Board of AGCO and that a copy of such certificate shall be
provided to Parks & Recreation Services fourteen (14) days prior to the Event
date;

Provide to the Parks & Recreation Services a copy of a valid Insurance
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d)

9.2

Certificate for General Liability Insurance, as outlined in section 15 of this Policy,
clearly designating the Town as an additional insured, fourteen (14) days prior to
the Event; and

Indemnify the Town by returning two (2) original signed copies of the Waiver,
Release and Indemnity, attached to the Policy as Schedule “B”, to Parks &
Recreation Services fourteen (14) days prior to the Event date, as required in
section 16 of this Policy.

Risk-Based Conditions

In addition to the one or more risk-based permitting conditions that may be attached to a
Special Occasion Permit by the AGCO, the Permit Holder shall comply with the rules
and procedures in section 10 of this Policy, as a requirement of the Facility Permit.

10.
10.1

RULES AND PROCEDURES
Prohibited Methods and Practices

A Permit Holder shall:

a)

b)

c)

d)

e)

f)

10.2

Not supply Alcohol to any person except in accordance with the conditions of the
Facility Permit;

Not require a person to purchase a minimum number of drinks in order to gain
entry to, or remain on, the Premises;

Not engage in or allow practices which may tend to encourage the immoderate
consumption of Alcohol by a person attending the Event;

Ensure that the price of Alcohol or a drink containing Alcohol is the same during
all hours of operation of the Event;

Not permit contests on the Premises to which the Facility Permit applies that
involve the purchase or consumption of Alcohol; and

Not permit free Alcohol to be offered or given to a customer as a prize in a
contest.

Conditions

A Permit Holder shall:

a)
b)

Be present at all times during the Event;

Post the Special Occasion Permit in a visible place on the Premises to which the
Facility Permit applies or shall keep it in a place where it is readily available for
inspection;

Ensure that Alcohol sold and served is from an authorized government retail
store (LCBO, LCBO Agency Store, the Beer Store or authorized manufacturer’s
retail store);
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d)

e)

f)
g)

h)

)

k)

Post the receipt(s) for the Alcohol purchased, if any, in a visible place on the
Premises to which the Facility Permit applies or shall keep it in a place where it is
readily available for inspection;

Provide security sufficient to ensure that unauthorized persons do not attend the
Event and to ensure that the conditions of the Facility Permit and requirements of
the Liquor Licence Act are observed, as outlined in section 12 of this Policy;

Ensure that no Alcohol is sold or served from a vending machine on the
Premises to which a Facility Permit applies;

Ensure that Alcohol is sold and served only during the hours specified on the
Facility Permit;

Not sell or serve Alcohol unless there is a supply of food sufficient to serve the
persons attending the Event to which the Facility Permit applies, where such food
shall be made available not later than 30 minutes after Alcohol is first served and
shall remain available until the bar closes;

Ensure that a minimum 30% of the Alcoholic purchased for sale or consumption
at the event is low-alcohol in nature (e.g. light beer, wine and alcohol spirits);

Ensure that non-alcoholic beverages are also available for the duration of the
Event either free of charge or at a lower price than alcoholic beverages;

Promote a safe transportation strategy by ensuring:

)] promotion of a Designated Driver (DD) program on signs, required under
section 13 of this Policy;

i) promotion of taxis, buses or other forms of alternative transportation on
signs at the Event, required under section 13 of this Policy;

iii) calling of a friend, relative, or taxi to assist intoxicated drivers; or
iv) if necessary, calling of York Regional Police.

Ensure that no person shall sell or supply Alcohol to a person under nineteen
(19) years of age.

Ensure that no person shall sell or supply Alcohol to any person who appears to
be under nineteen (19) years of age.

Ensure that, before Alcohol is sold or served to any person apparently under the
age of nineteen (19), an item of identification of the person is inspected. The
following types of identification are prescribed for the purpose of this Policy:

i) a driver’s licence issued by the Province of Ontario with a photograph of
the person to whom the licence is issued;

i) a Canadian passport;

i) a Canadian citizenship card with a photograph of the person to whom the
card was issued;

iv) a Canadian Armed Forces identification card;
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p)

a)

V) a secure certificate of Indian status issued by the Government of Canada;
Vi) a photo card issued by the LCBO;

vii)  a permanent resident card issued by the Government of Canada; or

viii)  a photo card issued under the Photo Card Act, 2008.

Ensure that if a condition of the Facility Permit prohibits the entry of persons
under nineteen (19) years of age at the Premises to which the permit applies,
then an item of identification listed in subsection (n) shall be inspected before
admitting a person apparently under that age to the Premises;

Ensure that no person enters behind the bar during the hours that Alcohol is sold
or served unless the person is,

i) an employee or other person authorized by the Permit Holder to enter
behind the bar;

i) an employee of the AGCO;
i) a police officer;

iv) a government inspector, Employee, or Volunteer who is in the course of
carrying out his or her duties; or

V) a licensed representative of a manufacturer who is in the course of
carrying out his or her duties.

Ensure that the police officers acting in the course of their duties are given
access to the Premises to which the Facility Permit applies and to the adjacent
washrooms, Alcohol and food preparation areas under the exclusive control of
the Permit Holder;

Ensure inspectors employed by the AGCO are given access to carry out
inspections for the purpose of determining where there is compliance with the
Ligquor Licence Act and its regulations;

Ensure that all volunteers, workers and other staff involved in the Event shall
refrain from consuming alcohol prior to and during the Event;

Not permit drunkenness, unlawful gambling or riotous, quarrelsome, violent or
disorderly conduct to occur on the Premises to which the Facility Permit applies
or in the adjacent washrooms, Alcohol and food preparation areas and storage
areas under the exclusive control of the Permit Holder;

Display signs as required in section 13 of this Policy;

Ensure that all bottles remain behind the licensed bar area. Alcohol shall be
served in non-glass containers, with the exception of glassware and table service
which may be permitted in specified locations with the written approval of the
Director. Wine glasses may be placed on tables and used only during a sit-down
Event; and

Ensure that all signs of the sale and service of Alcohol are cleared within 45
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minutes of the end time stated on the Facility Permit, where this includes the
removal of all containers with partially or fully consumed Alcohol contents.

10.3 Information and Returns

A Permit Holder shall:

a) Keep records describing all purchases, sales and stocks of Alcohol under the
Special Occasion Permit; and

b) Keep the records for six (6) months and shall provide them to the Town upon
request.
11. ADVERTISING

a) A Permit Holder for a Private Event is not permitted to advertise or promote
Alcohol or the availability of Alcohol;

b) A Permit Holder for a Public Event or Industry Promotional Event may advertise
or promote the availability of Alcohol only in accordance with the Advertising
Guidelines of the AGCO.

12. SECURITY

12.1 General

a) The Permit Holder shall provide security sufficient to ensure that unauthorized
persons do not attend the Event and to ensure that the conditions of the Facility
Permit and requirements of the Liquor Licence Act are observed.

b) In determining whether security is sufficient, the Permit Holder shall consider:
)] the nature of the event;
i) the size of the Premises; and

i) the age and number of persons attending the Event.

C) All costs associated with providing sufficient security shall be borne by the Permit
Holder.

12.2 Security Plan

a) The Permit Holder, at the discretion of the Director, shall submit a security plan
when an Event is publicly advertised or when an anticipated attendance or the
type of Event warrants such a plan.

b) All costs associated with the security plan shall be borne by the Permit Holder.

13.  NOTIFICATION

The following temporary signs shall be displayed by the Permit Holder prominently in
specific designated areas, in sizes and quantities suitable to the space, as identified by
the Parks & Recreation Services:
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a)

b)

e)

14.

Accountability Statement

Name of Sponsor/Permit Holder:

Date of Event:

In Case of Emergency: 911

York Regional Police: (905) XXX-XXXX

Town Hall Aurora: (905) 727-3123

Alcohol and Gaming Commission of Ontario: 1-800-522-2876

Designated Drivers Statement

Don't Drink and Drive! Call a taxi or use public transportation!

We strongly support the Designated Drivers Program and appreciate and thank
our Designated Drivers for their contributions to the health and safety of their
families, friends and the community.

No “Last Call” Statement
There will be no “Last Call” announcement prior to the bar closing.

Sandy’s Law
The consumption of alcohol during pregnancy is the cause of Fetal Alcohol

Spectrum Disorder.

Ticket Sales for Liguor Statement
No more than two (2) tickets per person may be redeemed at any one time.

NON-COMPLIANCE

14.1 Failure to Comply

A violation occurs when a Permit Holder fails to:

a)
b)
c)

d)

Comply with the requirements set out in this Policy;
Comply with the requirements and regulations of the Liquor Licence Act;

Comply with all applicable rules and regulations, standards, policies and
procedures of the Town and all Town By-laws, including, but not limited to, Town
Noise By-law Number 4787.06.P, as amended;

Comply with all federal and provincial statutes that apply to the use of the
Premises and/or holding of the Event (including, but not limited to, the Smoke-
Free Ontario Act and Occupiers’ Liability Act); or

Ensure all individuals attending the Event, including Event workers, comply with





Town of Aurora — Corporate Policies, Programs and Procedures
Municipal Alcohol Policy — Policy No. XX Page 19 of 24

this Policy.

14.2 Procedures
14.2.1 Reporting of Violations
A Permit Holder shall:

a) Where a Premises is staffed by an Employee or Volunteer, report all violations to
the designated Employee or Volunteer at the Premises as soon as possible, or if
an Employee or Volunteer cannot be located, to Parks & Recreation Services at
Town Hall by the start of the next working day, and Parks & Recreation Services
staff shall file an Incident/Accident Report;

b) Where a Premises is not staffed by an Employee or Volunteer, report all
violations to Parks & Recreation Services at Town Hall by the start of the next
working day, and Parks & Recreation Services staff shall file an Incident/Accident
Report;

C) Notify, as appropriate and as soon as possible, Employees, Volunteers, York
Regional Police, Central York Fire Services, Municipal Law Enforcement Officer,
Building Inspector and/or an Inspector of the AGCO.

14.2.2 Responding to Violations

a) The Permit Holder, Employees, Volunteers, a member of the York Regional
Police, Central York Fire Services, Building Inspector, Municipal Law
Enforcement officer and/or an Inspector of the AGCO can intervene when he/she
encounters a violation, or in response to a violation, of this Policy and/or the
Special Occasion Permit.

b) Parks & Recreation Services shall be responsible for collecting, recording and
forwarding all information regarding a situation/incident to the Director;

C) The Director shall be responsible for investigating, resolving and determining
sanction, if any, on all reported Policy or procedure violations that occur at an
Event.

d) As the Director may terminate, suspend or modify the privileges of the individual
or organization found to have violated the provisions of this Policy, individuals
who have been banned from Premises for more than 24 hours will be notified of
the ban in writing.

14.3 Penalties

A Permit Holder who fails to comply, as outlined in section 14.1 of this Policy, is subject
to penalties that shall include, but are not limited to the following:

a) immediate correction and/or shut down of an Event, at the discretion of an
Employee who is a Facility Manager or Supervisor or an individual having
operational jurisdiction over the Facility or Park on behalf of the Town;
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b) loss of their entire or a portion of their deposit to pay for corrective action,
additional costs or damages, as may be determined by the Director;

C) loss of privilege to hold a future Event involving a Special Occasion Permit in a
Facility and/or Park, as may be determined by the Director;

d) involvement of York Regional Police, if necessary;

e) involvement of the AGCO, if necessary;

f) such other action, including permanent banning from Facilities and/or Parks, or

long term/indefinite suspension of future Premises rental privileges, as may be
determined by the Director; and/or

0) notwithstanding this Policy, the Town reserves to itself, all legal rights and
remedies it may have in relation to the activities of the Permit Holder.

15. INSURANCE

The Permit Holder shall provide a certificate of insurance confirming General Liability
insurance fourteen (14) days prior to the Event. The limit shall be no less than Five
Million Canadian Dollars ($5,000,000.00 CAD) per occurrence and coverage shall
include but not be limited to bodily injury including death, personal injury, property
damage including loss of use thereof, contractual liability, liquor liability up to the full
policy limits and contain a cross liability clause. The Corporation of the Town of Aurora
shall be named as an additional insured.

16. INDEMNIFICATION
16.1 General

The Permit Holder shall indemnify and save harmless the Town and its Employees and
Volunteers from any and all claims, demands, causes of action, losses, costs or
damages that the Town may suffer, incur or be liable for, resulting from the Permit
Holder's, Event workers and agents performance, actions and negligent acts or
omissions in connection with the holding of an Event involving the issuance of a Facility
Permit and the serving of Alcohol on Premises.

16.2 Waiver, Release and Indemnity

The Permit Holder shall be required, as a condition of the Facility Permit, to sign and
return two (2) original signed copies of the Waiver, Release and Indemnity, attached to
this Policy as Schedule “B”, to Parks & Recreation Services, fourteen (14) days prior to
the commencement of the Event (or the commencement of the first Event in the case of
a multiple day Event), as required in subsection 9.1 of this Policy.
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SCHEDULE “A” to Policy No. XX
Application for a Facility Permit
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SCHEDULE “B” to Policy No. XX

Release, Waiver and Indemnity
(SUBJECT TO FURTHER REVISION & AMENDMENT BY THE TOWN AT ITS SOLE DISCRETION)

BETWEEN:

[NAME OF PERMIT HOLDER]
(hereinafter referred to as the “Permit Holder”)

- AND -

THE CORPORATION OF THE TOWN OF AURORA
(hereinafter referred to as the “Town”)

Designation of Event:
(as outlined in section 6 of the Municipal Alcohol Policy)

Designation of Premises:
(as outlined in section 7 of the Municipal Alcohol Policy)

Date(s) of Event:
(as listed on the Facility Permit and Special Occasion Permit)
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(hereinafter referred to as the “Event”)

I, the Permit Holder, agree to comply with the requirements set out in the Town’s
Municipal Alcohol Policy, the requirements and regulations of the Liquor Licence Act,
R.S.0. 1990, c. L.19, as amended, all rules and regulations, standards, policies and
procedures of the Town and all Town By-laws, including, but not limited to, Town Noise
By-law Number 4787.06.P, as amended, and all federal and provincial statutes that
apply to the use of the Premises and/or holding of the Event (including the Smoke-Free
Ontario Act, S.0. 1994, c. 10, as amended, and Occupiers’ Liability Act, R.S.0. 1990, c.
0.2, as amended);

I, the Permit Holder, do HEREBY RELEASE, WAIVE AND FOREVER DISCHARGE,
the Town and its agents, officials, employees, volunteers, contractors, representatives,
elected and appointed officials, successors and assigns OF AND FROM ALL claims,
demands, damages, costs, expenses, actions and causes of action whether in law or
equity in respect of death, injury, loss or damage to any person or property,
HOWSOEVER CAUSED, arising from or in connection with the Event by the Permit
Holder or those for whom the Permit Holder is responsible or who are acting on behalf
of the Permit Holder.

THE RELEASEE DOES FURTHER HEREBY UNDERTAKE TO HOLD AND SAVE
HARMLESS AND AGREE TO FULLY INDEMNIFY the Town and its agents, officials,
employees, volunteers, contractors, representatives, elected and appointed officials,
successors and assigns OF AND FROM ALL all claims, demands, causes of action,
loss, costs or damages that the Town may suffer, incur or be liable for, which arise from
or in connection with the Event by the Permit Holder or those for whom the Permit
Holder is responsible or who are acting on behalf of the Permit Holder, EXCEPT for
those arising from the negligence or wilful misconduct of the Town, or any party for whom
the Town is responsible at law.

I, the Permit Holder, am aware of the nature and effect of the RELEASE, WAIVER AND
INDEMNITY that | am signing. | am executing this RELEASE, WAIVER AND
INDEMNITY freely, voluntarily, and under no compulsion or duress, and have not been
induced by reason of any representation or warranty of any nature or kind whatsoever,
that the Permit Holder has executed it, and understands the terms and conditions
contained herein and there are no other conditions, representations or agreements,
express or implied, affecting the release.

EXECUTION OF THIS DOCUMENT IS AN ACKNOWLEDGEMENT THAT THE PERMIT
HOLDER HAS READ, UNDERSTOOD AND AGREED TO THIS RELEASE, WAIVER
AND INDEMNITY.

Intending to be legally bound, I, the Permit Holder, have signed this RELEASE,
WAIVER AND INDEMNITY this day of , 20




http://www.google.ca/url?sa=t&rct=j&q=liquor%20license%20act&source=web&cd=1&cad=rja&ved=0CB8QFjAA&url=http%3A%2F%2Fwww.e-laws.gov.on.ca%2Fhtml%2Fstatutes%2Fenglish%2Felaws_statutes_90l19_e.htm&ei=pGqiUMXpEM6CyAGF0YCgCw&usg=AFQjCNF-iOO-VBBIYxJ6BroJFi-bqnDyQQ

http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_94t10_e.htm

http://www.google.ca/url?sa=t&rct=j&q=occupiers%20liability%20act&source=web&cd=1&cad=rja&sqi=2&ved=0CB8QFjAA&url=http%3A%2F%2Fwww.e-laws.gov.on.ca%2Fhtml%2Fstatutes%2Fenglish%2Felaws_statutes_90o02_e.htm&ei=WGqiUMueI4byyAHLqIAQ&usg=AFQjCNGzbYO1NILeVhot3TB1ZNU4m7S0aw

http://www.google.ca/url?sa=t&rct=j&q=occupiers%20liability%20act&source=web&cd=1&cad=rja&sqi=2&ved=0CB8QFjAA&url=http%3A%2F%2Fwww.e-laws.gov.on.ca%2Fhtml%2Fstatutes%2Fenglish%2Felaws_statutes_90o02_e.htm&ei=WGqiUMueI4byyAHLqIAQ&usg=AFQjCNGzbYO1NILeVhot3TB1ZNU4m7S0aw
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Name of Permit Holder (Please Print): Name of Witness (Please Print):
Signature of Permit Holder: Signature of Witness:

Dated:

Personal information contained on this form is collected and retained under the authority of the Municipal
Act, 2001, S.0. 2001, c. 25, as amended, and the Municipal Freedom of Information and Protection of
Privacy Act, R.S.0. 1990, c. M.56, as amended. This information is collected for the administration and
management of the Town’s Municipal Alcohol Policy.
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		1. PURPOSE

		2. DEFINITIONS

		3. OBJECTIVES

		By way of adopting this Policy, it is the Town’s objective to outline consistent expectations for Employees, Volunteers, Council, the Permit Holder, patrons and the general public regarding the use of Alcohol on Premises, for Events, requiring a Speci...



		4. ROLES AND RESPONSIBILITIES

		4.1 General

		c) It is the responsibility of Employees, Volunteers, Council, the Permit Holder, patrons and the general public to be aware of this Policy and to understand their obligations and responsibilities under this Policy. Users of Premises agree to be bound...



		4.2 Organization

		4.3 Fees and Charges

		4.4 Clarification

		It is the responsibility of the Permit Holder to understand all aspects of this Policy and to seek clarification of any matter that they consider unclear before submitting an application to Parks & Recreation Services. The Town is not responsible for ...





		5. APPLICATION

		5.1 General

		This Policy shall apply to an Event that requires a Facility Permit issued by the Town and a Special Occasion Permit issued by the AGCO, to be held on Premises.



		5.2 Exception

		Notwithstanding section 5.1, this Policy does not apply to Town Events or Events run by third parties on behalf of and/or under contract/agreement with the Town.





		6. DESIGNATION OF EVENT

		6.1 Private Event

		6.2 Public Event

		6.3 Industry Promotional Event

		a) ensure the area is clearly defined, with a detailed sketch showing the dimensions of the area for which the Facility Permit will apply; and

		b) ensure that where the Event is for the purpose of market research and is in an open area, the area shall be separated from areas where the Facility Permit does not apply by a minimum 36” (0.9 m) high barrier.

		All Events may be eligible to be further identified as a multiple day and/or outdoor Event, for a Facility Permit, as follows:



		6.4 Outdoor Event

		a) it takes place outdoors; or

		b) it takes place in a temporary structure, such as a tent, marquee, pavilion or tiered seating.

		6.4.2 Outdoor Event - Conditions

		a) provide a detailed sketch showing the dimensions of the outdoor area to which the Facility Permit will apply;

		b) ensure the outdoor area is clearly defined and separated from areas where the Facility Permit does not apply by a minimum 36” (0.9 m.) high barrier;

		c) provide, at the Permit Holder’s expense, a minimum of one (1) toilet at the outdoor Event for every 240 people in attendance;

		d) ensure the outdoor Event is completely vacated by 11:00 p.m. unless a different time is approved in writing by the Director;

		e) it is approved in accordance with all applicable policies and by-laws that apply to the outdoor location where the outdoor Event will take place; and

		f) comply with the notice provisions in subsection 6.4.3 of this Policy.

		6.4.3 Outdoor Event - Notice Provisions

		a) For all outdoor Events, the Permit Holder shall give written notification of the Event, including a detailed physical sketch identifying the physical boundaries, to the following local authorities:

		1. Municipal Clerk’s Department

		The Corporation of the Town of Aurora

		Attention: Director of Customer & Legislative Services/Town Clerk

		100 John West Way, Box 1000

		Aurora, ON L4G 6J1

		2. Police

		York Regional Police

		17250 Yonge Street

		Newmarket, ON L3Y 4W5

		3. Fire

		Central York Fire Services

		984 Gorham Street

		Newmarket, ON L3Y 1L8

		4. Health Department

		The Regional Municipality of York

		17250 Yonge Street

		Newmarket, ON L3Y 4W5

		b) If a tent, marquee, pavilion or tiered seating is used, the Town’s Building & By-law Services Department shall also be notified in writing by the Permit Holder.

		c) The notification for all outdoor Events shall be given:

		d) Additional notice periods may be required in accordance with other Town Policies.



		6.5 Multiple Day Event

		a) each Event is one in a series of Events;

		b) the application for the Facility Permit is for all of the Events (multiple dates);

		c) the nature, purpose, location and target audience of each of the Events (multiple dates) are the same; and

		d) as a result of doing so, the Permit Holder is not operating an ongoing business, or does not appear to be doing so.

		6.5.2 Multiple Day Event - Conditions

		a) provide the location where the Alcohol sold under the Special Occasion Permit is to be stored;

		b) store the Alcohol in a secure area that is not a dwelling;

		c) ensure that the Alcohol is stored separately from any Alcohol not purchased under the Special Occasion Permit;

		d) provide Parks & Recreation Services with a list of persons with access to the location; and

		e) ensure that the Alcohol is made available to the Town, AGCO Inspectors and York Regional Police for inspection upon request.



		6.6 Exceptions

		All Events targeted exclusively or primarily to youth under the legal, provincial drinking age of nineteen (19) years are not eligible to receive a Facility Permit, and therefore are not eligible to hold an Event requiring a Special Occasion Permit at...





		7. DESIGNATION OF PREMISES

		7.1 Facilities

		7.2 Parks

		a) Baseball diamonds;

		b) Soccer fields;

		c) Trail areas;

		d) All change rooms and washrooms located in Town Parks; and



		7.3 Exceptions



		6. FACILITY PERMIT

		6.1 General

		6.2 Application for a Facility Permit

		a) thirty (30) days prior to the commencement of the Event (or the commencement of the first Event in the case of a multiple day Event), to be held at a Facility; or

		b) sixty (60) days prior to the commencement of the Event (or the commencement of the first Event in the case of a multiple day Event, to be held at a Park.



		6.3 Evaluation

		6.4 Authority



		9. TERMS AND CONDITIONS

		9.1 General

		As a condition of the Facility Permit, a Permit Holder shall:

		a) Provide proof to Parks & Recreation Services that the appropriate Special Occasion Permit has been secured fourteen (14) days prior to the Event date;

		b) Ensure that all volunteers, workers and other staff involved in the selling and/or serving of liquor hold  a Smart Serve certificate and/or other program certificate approved by the Board of AGCO and that a copy of such certificate shall be provide...

		c) Provide to the Parks & Recreation Services a copy of a valid Insurance Certificate for General Liability Insurance, as outlined in section 15 of this Policy, clearly designating the Town as an additional insured, fourteen (14) days prior to the Eve...

		d) Indemnify the Town by returning two (2) original signed copies of the Waiver, Release and Indemnity, attached to the Policy as Schedule “B”, to Parks & Recreation Services fourteen (14) days prior to the Event date, as required in section 16 of thi...



		9.2 Risk-Based Conditions

		In addition to the one or more risk-based permitting conditions that may be attached to a Special Occasion Permit by the AGCO, the Permit Holder shall comply with the rules and procedures in section 10 of this Policy, as a requirement of the Facility ...





		10. RULES AND PROCEDURES

		10.1 Prohibited Methods and Practices

		10.2 Conditions

		a) Be present at all times during the Event;

		s) Ensure that all volunteers, workers and other staff involved in the Event shall refrain from consuming alcohol prior to and during the Event;

		u) Display signs as required in section 13 of this Policy;

		v) Ensure that all bottles remain behind the licensed bar area. Alcohol shall be served in non-glass containers, with the exception of glassware and table service which may be permitted in specified locations with the written approval of the Director....

		w) Ensure that all signs of the sale and service of Alcohol are cleared within 45 minutes of the end time stated on the Facility Permit, where this includes the removal of all containers with partially or fully consumed Alcohol contents.



		10.3 Information and Returns

		A Permit Holder shall:

		a) Keep records describing all purchases, sales and stocks of Alcohol under the Special Occasion Permit; and

		b) Keep the records for six (6) months and shall provide them to the Town upon request.





		11. ADVERTISING

		a) A Permit Holder for a Private Event is not permitted to advertise or promote Alcohol or the availability of Alcohol;

		b) A Permit Holder for a Public Event or Industry Promotional Event may advertise or promote the availability of Alcohol only in accordance with the Advertising Guidelines of the AGCO.



		12. SECURITY

		12.1 General

		12.2 Security Plan



		13. NOTIFICATION

		14. NON-COMPLIANCE

		14.1 Failure to Comply

		A violation occurs when a Permit Holder fails to:

		a) Comply with the requirements set out in this Policy;

		b) Comply with the requirements and regulations of the Liquor Licence Act;

		c) Comply with all applicable rules and regulations, standards, policies and procedures of the Town and all Town By-laws, including, but not limited to, Town Noise By-law Number 4787.06.P, as amended;

		d) Comply with all federal and provincial statutes that apply to the use of the Premises and/or holding of the Event (including, but not limited to, the Smoke-Free Ontario Act and Occupiers’ Liability Act); or

		e) Ensure all individuals attending the Event, including Event workers, comply with this Policy.



		14.2 Procedures

		14.2.1 Reporting of Violations

		A Permit Holder shall:

		a) Where a Premises is staffed by an Employee or Volunteer, report all violations to the designated Employee or Volunteer at the Premises as soon as possible, or if an Employee or Volunteer cannot be located, to Parks & Recreation Services at Town Hal...

		14.2.2 Responding to Violations

		a) The Permit Holder, Employees, Volunteers, a member of the York Regional Police, Central York Fire Services, Building Inspector, Municipal Law Enforcement officer and/or an Inspector of the AGCO can intervene when he/she encounters a violation, or i...

		b) Parks & Recreation Services shall be responsible for collecting, recording and forwarding all information regarding a situation/incident to the Director;

		c) The Director shall be responsible for investigating, resolving and determining sanction, if any, on all reported Policy or procedure violations that occur at an Event.

		d) As the Director may terminate, suspend or modify the privileges of the individual or organization found to have violated the provisions of this Policy, individuals who have been banned from Premises for more than 24 hours will be notified of the ba...



		14.3 Penalties



		15. INSURANCE

		The Permit Holder shall provide a certificate of insurance confirming General Liability insurance fourteen (14) days prior to the Event.  The limit shall be no less than Five Million Canadian Dollars ($5,000,000.00 CAD) per occurrence and coverage sha...



		16. INDEMNIFICATION

		16.1 General

		16.2 Waiver, Release and Indemnity



		SCHEDULE “A” to Policy No. XX

		Application for a Facility Permit



		SCHEDULE “B” to Policy No. XX

		Release, Waiver and Indemnity

		Date(s) of Event:
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youreingood conpery GENERAL COMMITTEE REPORT — No. IES14-019

SUBJECT: School Travel Planning for Devins Drive Public School

FROM: [Imar Simanovskis, Director of Infrastructure and Environmental
Services

DATE: April 1, 2014

RECOMMENDATIONS

THAT Report IES14-019 be received; and

THAT three-way stop sign control be installed at the intersection of Kemano Road
and Banff Drive; and

THAT three-way stop sign control not be installed at the intersection of Crawford
Rose Drive and Valley Crescent (south leg); and

THAT pedestrian crossing pavement marking be provided on Devins Drive in the
vicinity of the walkway; and

THAT 20km/h advisory speed tab signs be added to the existing pedestrian ahead
warning signs on Devins Drive; and

THAT “pedestrian must yield for traffic” signs be installed on both sides of the
crossing on Devins Drive; and

THAT letters be sent to Devins Drive Public School and area residents with the
General Committee’'s recommendations.

PURPOSE OF THE REPORT

This report has been prepared to seek council approval for implementing the School
Travel Planning program at the Devins Drive Public School in the Town of Aurora.

BACKGROUND
The issue of the traffic safety concerns and school travel planning for Devins Drive

Public School has been before Council in the past and it was deferred until such time
that a policy was created to help address such concerns.
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On December 3, 2013, the General Committee (GC) considered Report IES13-056 —
“School Travel Planning and Traffic Management” and adopted the following
recommendations:

THAT report IES13-056 be received; and
THAT Council endorse Policy #69, School Travel Planning; and

THAT a copy of this report be circulated to York Region District School Boards and
York Region Community and Health Services.

COMMENTS
Overview of Devins Drive Public School — York Region District School Board

Devins Drive Public School is located at 70 Devins Drive in the Town of Aurora. The
approximate number of students attending the school is 342 and it ranges from junior
kindergarten to grade 8 students. The approximate number of students eligible for
bussing is 107. The rest of the students are not eligible for bussing and live within
walking distance to the school. The school boundaries extend from Bathurst Street to
the west, St. Andrews Court to the east, Wellington Street to the south, and Tribbling
Crescent to the north. The school catchment area map is attached as Appendix “A”.
The school also offers a French Immersion program for grade 1 students only and has
specific boundaries as part of that program.

Existing road characteristics of the road network in the vicinity of Devins Drive
Public School

Devins Drive is a local street with an urban cross-section (sidewalk and curbs), a
pavement width of 8 metres, a sidewalk on the north side and a posted 40km/h speed
limit. The school’s main access is located on Devins Drive.

Banff Drive is a local street with an urban cross-section, a pavement width of 8 meters,
a sidewalk on the west side and a posted 40km/h speed limit. The school has
uncontrolled walkway to Banff Drive south of Orchard Heights Boulevard.

Kemano Road is a local road with an urban cross-section, a pavement width of 8
metres, a sidewalk on the south side and a posted 40 km/h speed limit. Kemano Road
was reconstructed in 2009 from rural to urban cross-section including the installation of
a sidewalk on the south side as part of the road reconstruction.

Crawford Rose Drive is a local street with an urban cross-section, a pavement width of
8.5 metres, a sidewalk on the west side between Orchard Heights Boulevard and
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Kemano Road and on the east side between Kemano and Aurora Heights Drive. The
street has a posted speed limit of 40km/h.

Valley Crescent is a local road with an urban cross-section, a pavement width of 8
metres, a sidewalk on one side of the road and a posted 40km/h speed limit.

Kemano Road, Crawford Rose Drive and Valley Crescent have no direct access to
Devins Drive Public School but all of them are located within the catchment area of the
school (Appendix “B” shows the area in question). All roads within the study area are
under the jurisdiction of the Town of Aurora.

Devins Drive Public School Walkabout identifies areas of concern that are needed
to be addressed to provide safe routes to school

The goal is to promote physical activity and a healthy lifestyle and one of the most
important steps in the School Travel Planning process is undertaking a family survey
followed by participating in a Walkabout. The family survey will provide a chance for
the school community to give feedback on barriers to walking to school and the
walkabout will provide a critical opportunity to learn first-hand about the travel issues
being faced by students and their families while walking to school. Direct observation
of the common school routes and key areas of concern to ensure safety will help
prepare for participating in the development of the action plan for implementation.

On October 31, 2013 representatives from School Board, Devins Drive Public School
and York Region Community and Health Services conducted a walkabout identifying
routes to school and highlighting areas of concern that need to be addressed in order to
create safer routes to school.

The following issues/requests were identified during the walkabout:

¢ Vehicles speeding along Kemano Road.

e Convert Kemano Road and Banff Drive to three-way stop controlled intersection
to provide safe and protected crossing on Kemano Road.

e Convert Crawford Rose Drive and Valley Crescent (south leg) to three-way stop
controlled intersection to provide safe and protected crossing on Crawford Rose
Drive

e Provide pedestrians pavement marking on Devins Drive in the vicinity of the
walkway to provide an uninterrupted route for students heading to and from
Devins Drive Public School.
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School travel planning policy addresses the safety requests and traffic issues
identified in the walkabout

To achieve the objectives of the program staff recommend that the issues identified in
the walkabout be addressed with the exception of the three-way stop request at the
Crawford Rose Drive and Valley Crescent (south leg) intersection due to the close
proximity of the existing all-way stop controlled intersection of Kemano Road and
Crawford Rose Drive where pedestrians can use to access Kemano Road and the new
stop sign at the Kemano Road and Banff Drive intersection as primary route to school.

The intersection of Crawford Rose Drive and Valley Crescent (south leg) is located
approximately 85 metres north of the existing all-way stop controlled Kemano Road and
Crawford Rose Drive intersection (distance between intersections is measured from
centre line to centre line). Changing Crawford Rose Drive and Valley Crescent (south
leg) intersection to a three-way controlled intersection will create frustration to motorists
and compliance will be an issue.

Existing Town multi-way stop installation policy would not warrant the installation of the
stop signs at the Kemano Road and Banff Drive intersection. However, the school travel
planning policy that was adopted by Town Council justifies the installation of these signs
in order to provide safe and uninterrupted routes to school.

Residents’ notification would not be required for the proposed recommendations as the
school community was involved in the process through the survey that was conducted
by the school and the walkabout where the areas of concerns were identified.
Recommendations of this report have been provided to the School Principal for
information.

The Town of Aurora received financial support from Healthyork to help implement
the school travel planning initiatives

With help and support of York Region District School Boards and York Region
Community and Health Services the Town has been a leader of adopting a school travel
planning policy. The Town of Aurora has 16 elementary schools and four secondary
schools between both school boards. To help implement the school travel program
initiatives Healthyork has offered the Town $15,000. The funds are purely to be used in
activities that support the implementation of the program. Some of the activities are
infrastructure needs, traffic signs, printing materials, media and advertising.
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LINK TO STRATEGIC PLAN
Strategic Plan Goal of Supporting an Exceptional Quality of Life for All

Objective 1: Improve transportation, mobility and connectivity
Examine traffic patterns and identify potential solutions to improve movement and safety
for motorists and pedestrians/students.

Objective 4: Encouraging an active an healthy lifestyle

Develop programs and policies that nurture and contribute to the development of youth.
Continue to develop awareness programs that promote the benefits of recreation in
supporting a healthy lifestyle.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council may wish not to implement any of the recommendations of the report.

2. Council may wish to pilot a three-way stop at the Crawford Rose Drive and Valley
Crescent (south leg) intersection to determine the effectiveness of the stop signs
and seek feedback from area residents.

FINANCIAL IMPLICATIONS

The approximate cost for the installation of the traffic signs and pavement marking is
$1,500.00 and the cost will be covered by the funds that were received from Healthyork.

CONCLUSIONS

Active and safe routes to school in conjunction with traffic demand management
promote for alternative modes of transportation for students. School travel planning
program supports these initiatives. Devins Drive Public School conducted a walkabout
that identified areas of concern in order to provide safe routes to school. Staff support
the adoption of the report’s recommendations in order to achieve the school travel
planning initiatives for the Devins Drive Public School. The proposed recommendations
are attached in Appendix “C”.

PREVIOUS REPORTS

e April 17, 2012 — IES13-020 — Devins Drive Public School Traffic Concerns —
Follow up report

e December 3, 2013 — IES13-056 — School Travel Planning and Traffic
Management
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ATTACHMENTS

* Appendix “A” - Devins Drive Public School The boundary map.
+ Appendix “B” — Map showing area in question.
.o Appendix “C” — Map showing report recommendations.

PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting of March 20, 2014

Prepared by: Jamal Massadeh, Traffic Transportation Analyst - Ext. 4374
I | Neil Gatbe

Director, Infrastructure & Chief Administrative Officer
Environmental Services
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= TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. IES14-020

SUBJECT: Ministry of Environment Drinking Water System Inspection

FROM: Imar Simanovskis, Director of Infrastructure and Environmental
Services
DATE: April 1, 2014

RECOMMENDATIONS

THAT Report No. IES14-020 be received for information

PURPOSE OF THE REPORT

This report fulfills the requirements mandated under Schedule 22 of Ontario Regulation
170/03, Drinking Water Systems Regulation.

BACKGROUND

Legislative amendments to the Safe Drinking Water Act, 2002, released in 2004
resulted in substantial changes to Water and Wastewater operations. Amendments to
O. Reg. 170/03 increased the regulatory inspection compliance requirements on
drinking water system operations. The amendments also required an increase in
reporting by system owners on the performance of systems to the Ministry of the
Environment and applicable stakeholders.

COMMENTS
Annual Inspection of Aurora’s Drinking Water Distribution System

On January 13, 2014 a Ministry of Environment Drinking Water Inspector conducted an
unannounced inspection of Aurora’s Drinking Water System. The inspection included a
physical inspection of all administrative procedures, a compliance assessment, and a
review of maintenance records such as our DWQMS Operational Plan, licencing and
training. Our Inspection rating from the Ministry of Environment for 2013 was 99.03%
compliance.

Recommendations and Best Practices — Backflow Prevention Program

The Ministry of Environment is recommending The Town of Aurora implement a
Backflow Prevention Program/By-Law that requires the installation, inspection, and
maintenance of backflow preventers at high hazard facilities and any industrial,
commercial, institutional facilities within the Town. A report will be brought forward to
present the approach to implementing a backflow prevention program for Aurora.
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Actions completed to Comply with Regulatory Requirements

Each Water Department Operator within IES is issued a Log Book. These log books are
used to record pertinent information on daily activities such as documenting daily
chlorine residuals when hydrant flushing at dead end watermains. Schedule 6 of the O.
Reg. 170/03 requires that the following information be recorded in the log books.

The date and time the sample was taken

The location where the sample was taken
Then name of the person who took the sample
If applicable, the results of the sample

The inspector reviewed a sample of log books and found that the time the chlorine
residuals were collected was not always recorded in the operator’'s log book. The
chlorine testing program is as follows:

e Chlorine sampling is conducted 6 days a week throughout the system

e In addition, 17 chlorine tests are done at the same time as microbiological
sampling on Monday or Tuesday Mornings

e More than 3 chlorine samples are collected Wednesdays and Fridays as part of
the dead end flushing program

The inspector’s identification of some chlorine residual tests not including the actual
time of collection was reported as a non-compliance with the recommendation that staff
training be provided to review the reporting requirements by April 30, 2014.

All Water & Wastewater OEerators will receive Log Book training through XCG

Consulting April the 8" and 9™ at 9 Scanlon Court to ensure that sample time is always
reported in the log books.

LINK TO STRATEGIC PLAN
Objective 2: Invest in sustainable infrastructure

Maintain and expand infrastructure to support forecasted population growth through
technology, waste management, roads, emergency services and accessibility.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

There are no alternatives to the recommendations presented in this report.
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FINANCIAL IMPLICATIONS

There are no financial implications with this report.

CONCLUSIONS

The Ministry of Environment conducts water system inspections on an annual basis as
required by Schedule 22 of Ontario Regulation 170/03, Drinking Water Systems
Regulation.

These inspections occur unannounced and involve review of procedures, compliance
with the Drinking Water Quality Management Standard and physical inspections of the
operation. The findings from the 2013 reporting year continue to demonstrate that the
Town of Aurora operates at a high standard and with high regard for regulatory
compliance requirements prescribed through applicable legislation. Any issues raised

through the inspections are addressed in a timely manner and incorporated in future
practices as part of our continuous improvement process.

PREVIOUS REPORTS

N/A

ATTACHMENTS

Appendix “A” — MOE Drinking Water inspection Report
PRE-SUBMISSION REVIEW

Executive Leadership Team meeting of March 20, 2014

Prepared by: Luigi Colangelo, Manager of Operations Services - Ext. 3446
(\

7/ Sy

TN r
gr/nar Simanévskis Neil Garbe
irector, Infrastructure & Chief Administrative Officer

Environmental Services





Ministry of the Environment

Central Region,

York Durham District Office

230 Westney Road South, 5 Floor
Ajax, ON L1S7J5

Tel. (905) 427-5600

Fax (905) 427-5602

February 21%, 2014

The Town of Aurora
100 John West Way
Aurora, Ontario
L4G 61

Attention: Mr. Luigi Colangelo, Manager of Operations Services

Ministére de I'Environnement

Région du Centre

Bureau de district de York Durham
230, chemin Westney sud, 5e étage
Ajax, ON L157J5

Tel. {905} 427-5600

Fax (905) 427-4502

RE: Aurora Distribution System 260003227
Drinking Water Inspection Report
File: SIYO AU SC 540

Appendix A

Please find attached the Ministry of the Environment’s inspection report for the above facility, The

report details the findings of the inspection that began on January 13™ 2014.

For the 2013-2014 inspection period, the Appendix section of the inspection report has been changed.
The new Stakeholder Appendix A provides links to key reference and guidance materials available
on the Ministry of the Environment’s (MOE) website and Appendix B contains the inspection rating
record and an updated risk methodology memo.

‘Please note the attached Inspection Rating Report (IRR) methodology memo describing how the risk
rating model has improved to better reflect the health related and administrative non-compliance
found in an inspection report. IRR ratings are published (for the previous inspection year) in the

Ministry’s Chief Drinking Water Inspectors’ Annual Report.

In the inspection report, any “Actions Required” are linked to incidents of non-compliance with
‘regulatory requirements contained within the Act, a regulation, or site-specific approvals, licenses,
permits, orders or instructions. Such violations could result in the issuance of mandatory abatement
instruments including Orders, tickets, penalties, or referrals to the ministry’s Investigations and

Enforcement Branch,

“Recommended Actions” convey information that the owner or operating authority should consider
implementing in order to advance efforts already in place to address such issues as emergency
preparedness, the availability of information to consumers, and conformance with existing and
~emerging industrial standards. Please note that items which appear as recommended actions do not, in
themselves, constitute violations.

Please note, you will find in the report that bullets are shown in bold print and are the consistent and
standard responses to the information gathered durmg the inspection. Statements shown in regular
font provide additional site-specific detaﬂs : :




linda bottos
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Appendix A
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OWNER INFORMATION:

Company Name:

AURORA,

Ministry of the Environment
Inspection Report

THE CORPORATION OF THE TOWN OF

Street Number: 100 _ Unit Identifier:

Street Name: JOHN WEST Way

City: AURORA

Province: ON Postal Code: L4G 6.1
CONTACT INFORMATION

Type: Manager Name: Luigi Colangleo

Phone: (905) 727-3123 x3446 Fax: (905) 727-7616

Email: Icolangelo@aurora.ca

Title: Manager of Operations Services

Type: Supervisor- Name: Lindsay Hayworth

Phone: (905) 727-7616 Fax: (905) 727-3123 x3442

Email: Ihayworth@aurora.ca

Title:

INSPECTION DETAILS:

Site Name;
Site Address:
County/District:
MOE District/Area Office:
Health Unit:
Conservation Authority
MNR Office:

_ Category:
Site Number:
Inspection Type:
Inspection Number:
Date of Inspection:

Date of Previous Inspection:

Water & Wastewater Supervisor

TOWN OF AURORA DISTRIBUTION SYSTEM
100 JOHN WEST WAY AURORA L4G 6J1
Aurora

Yo;kaurham District

YORK REGION HEALTH SERVICES DEPARTMENT
N/A

N/A

Large Municipal Residential

260003227

Unannounced

1-ACO5!

Jan 13, 2014

Jan 31, 2013

COMPONENTS DESCRIPTION

Sub Type:

Site (Name): MOE DWS Mapping
- Type: DWS Mapping Paint
. Comments:

. -Not Applicable

Report Generated for whiteju
Site #: 260003227

TOWN OF AURORA DISTRIBUTION SYSTEM
‘Date of Inspection: 13/01/2014 (dd/mmiyyyy)

on 18/02/2014 (ddlmm’yyyy)_ '

Page 2 of 15
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Site (Name): Aurora Distribution System
Type: Other Sub Type:
Comments:

The Aurora Distribution System (The System) is owned and operated by the Town of Aurora (The
Town) and serves a population of approximately 57,000. The Town is responsible for the operation
and maintenance of approximately 220 kilometers of watermain, a booster pumping station,
watermain valves, fire hydrants, service connections, and water meters.

The System receives a mix of treated surface water and groundwater from six production wells that
are owned and operated by the Region of York (The Region)} and surface water that is treated by the
‘City of Toronto and the Region of Peel. Chloramination is used in the treatment process. The
transmission lines and storage facilities are owned and operated by the Region of York.

Site (Name): Vandorf Booster Pumping Station
Type: Other Sub Type:
Comments: :

The Vandorf Booster Pumping Station (The Pumping Station) located at the south-east corner of
Vandorf Side Road and Industrial Parkway South is equipped with two booster pumps each rated at
65 L/s, one fire booster pump rated at 131 Lis, and a 125 kW standby diesel generator.

Report Generated for whiteju on 18/02/2014: (dd/mm/yyyy) . ' Page 3 of 15
Site #. 260003227 S g - '
TOWN OF AURORA DISTRIBUTION SYSTEM

Date of Inspection: 13/01/2014 (dd/mmyyyy)






Ministry of the Environment
Z) ntano Inspection Report
INSPECTION SUMMARY

INTRODUCTION

= The primary focus of this inspection is to confirm compliance with Ministry of the
Environment legislation and authorizing documents such as Orders and Certificates of
Approval, as well as evaluating conformance with Ministry drinking water related policies
and guidelines during the inspection period.

The Ministry is implementing a rigorous and comprehensive approach in the inspection of
drinking water systems that focuses on the source, treatment and distribution components
of the system as well as management practices.

This drinking water system is subject to the legislative requirements of the Safe Drinking
Water Act, 2002 (SDWA) and regulations made therein, including Ontario Regulation 170/03,
"Drinking Water Systems" {O.Reg.170/03). This inspection has been conducted pursuant to
Section 81 of the SDWA.

This report is based on an inspection of a "stand alone connected distribution system".
This type of system receives treated water from a separately owned "donor” system. This
report contains all of the elements required to assess key compliance and conformance
issues associated with a "receiver” system to ensure that the system was not being
operated or managed in a "deficient” condition, as defined under O. Reg. 172/03. The report
does not contain items associated with the inspection of the donor system, such as source

- waters, intakes/wells and treatment facilities.

-On January 13th, 2014, Provincial Officer Julie White conducted an unannounced inspection of the
System. The inspection included a physical inspection of the works, a compliance assessment
with applicable Ministry of the Environment (MOE) legislation, an inspection of the procedures used
~within the distribution system, and a review of maintenance records.

The information reviewed for the inspection period covered by this report was January 31st, 2013,
to January 13th, 2014. The Aurora Well Supply System is owned and operated by the Region of
York (The Region) and was inspected separately from the Aurora Distribution System.

TREATMENT PROCESSES

» . The owner had ensured that all equipment was installed in accordance with Schedule A and
Schedule C of the Drinking Water Works Permit.

Schedule A of the Drinking Water Works Permit # 115-201 (The Permit) includes an Emergency
Standby Booster Pumping Station located on the south-east corner of Vandorf Side Road and
Industrial Parkway equipped with the following:

+» Two booster pumps rated at 65 Lfs
“» One Fire Booster Pump rated at 131 L/s; and,
* A 125 KW standby generator for backup power supply

The pumping station was visited on January 15th, 2014 as part of the lnspectlon There were no
discrepancies identified at the time of the mspectlon

".Report Generated for whiteju on 18/02/2014 (dd/mmyyyy) N ' ) L Page 4 of 15
Site #: 260003227 : i ' .
TOWN OF AURORA DISTRIBUTION SYSTEM
Date of Inspection: 13/01/2014.(dd/mm/yyyy)
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TREATMENT PROCESSES

+ The owner/operating authority was in compliance with the requirement to prepare Forin 1
documents as required by their Drinking Water Works Permit during the inspection period.

"Form 1 - Records of Watermains Authorized as a Future Alteration" documents were provided for
review at the time of the inspection. The documents appeared fo be completed in accordance with
the Permit.

« The owner had evidence indicating that all chemicals and materials that come in contact
with water within the drinking water system met the AWWA and ANSI standards in
- accordance with the Permit and Licence issued under Part V of the SDWA.

Condition 14 of the Licence requires all chemicals and materials that come into contact with the
systern meet applicable standards set by the American Water Works Association (AWWA) and the
American National Standards Institute (ANSI) safety criteria standards NSF/60 and NSF/61.

» Up-to-date plans for the drinking-water system were available in accordance with the Permit
and Licence issued under Part V of the SDWA,

Up to date plans were available electronically as well as in hard copy at the Town's works yard.

» The facility and equipment appeared to be maintained and.in a fit state of repair.

The Pumping Station was visited on January 15th, 2014. The pumping station appeared to be
maintained in a fit state of repair at the time of the inspection.

= The Operator-in-Charge -had ensured that all equipment used in the processes was
‘monitored, inspected, and evaluated.

The owner/operator has retained the services of an outside company to perform weekly
inspections of the Pumping Station. Records of the weekly and monthly inspections were provided
for review at the time of the inspection.

» Based on information provided by the ownerfoperator, it was not likely that contaminants
entering the floor drains would have come in contact with the source water or treated water.

It was reported that the floor drains of the Pumping Station are directed to sump pumps'that
discharge to a nearby ditch.

_TREATMENT PROCESS MONITORING

+ The secondary disinfectant residual was measured as required for the distribution system.

Secondary disinfection sampling should be either daily or on two different days of the week. For
sampling on two days, there must be at least 48 hours between the last sample of one day and the
first sample of the next sampling day. Four samples are to be taken one day and three on the

. other. Each sampie collected on one day must be from a separate location.

At the time of the inspection, secondary disinfection sampling was being conducted six days a
week. The owner/operator was also collecting 17 chlorine residuals on Monday or Tuesday
mornings at the same time and location as microbiological samples, and more than three (3)
chlorine residual samples were collected on Wednesdays and Fridays as part of the System's dead
end flushing program.

= Records confirmed that the maximum free chlorine residual in the distribution system was
-less than 4.0 mg/L or that the combined chlorine residual was less than 3.0 mg/L.

= Samples for chlorine residual analysis were tested using an acceptable portable device,
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DISTRIBUTION SYSTEM

« The owner had up-to-date documents describing the distribution components as required.

Maps/plans, documents and/or files are required to be updated to reflect recent additions,
medifications, replacements or extensions within 12 months,

Up to date plans for the System were available at the time of the inspection. The System uses
GI8 (Geographic Information System) in place of hard copy plans and drawings.
+ There is no backflow prevention program, policy and/or bylaw in place.

Backflow preventers are installed in accordance with the Ontario Building Code, which was
amended in January 2007, to require backflow devices be installed on all new
industriallcommercial facilities. The Town does not have a By-law in place that requires the
installation of backflow preventers on high hazard facilities constructed prior to 2007.

« Existing parts of the distribution system that were taken out of service for inspection, repair
or other activities that may lead to contamination, and all new parts of the distribution
system that came in contact with drinking water, were disinfected in accordance with
Schedule B, Condition 2.3 of the Drinking Water Works Permit.

All parts of the drinking water system in contact with drinking water which are added, modified,
replaced, extended; or taken out of service for inspection, repair or other activities that may lead to
contamination, shall be disinfected before being put into service in accordance with the provisions
of AWWA C651 — Standard for Disinfecting Water Mains or an equivalent procedure.

Water main break reports should include, but are not limited to the following information:
- repair details and valves operated (to assess if repairs may have potentially lead to
contamination);

- disinfection procedures used (e.g. disinfection of trench, swabbing of parts and fittings,
superchlorination, flushing, confirmatory microbiological sampling),

- chlorine residuals measured, and

- identification of certified staff overseeing the repair.

It is recommended that the owner/operator modify the existing forms used to document watermain
breaks and repairs to include additional information to demonstrate that AWWA C651 Standard for
Disinfecting Water Mains or an equivalent procedure is being adhered to when required.

+ The owner had implemented a program for the flushing of watermains as per industry
-standards.

Watermain flushing is normally conducted on Wednes'days and Fridays of each week.

«+ Records confirmed that disinfectant residuals were routinely checked at the extremities and
"dead ends” of the distribution system.

-Disinfectant residuals were routinely monitored at dead ends of the distribution system on
Wednesdays and Fridays of each week.
+ A program was in place for inspecting and exercising va[ves

The System has retained the services of an outside contractor to inspect and exercise valves. |t
was reported the current program allows for each valve to be mspected and exercised once every
three (3) years.
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DISTRIBUTION SYSTEM

= There was a program in place for inspecting and operating hydrants.

The System has retained the services of an outside contractor {o perform annual inspections of
hydrants.

= There was a by-law or policy in place limiting access to hydrants.

There is a policy in place that limits access to hydrants to water haulers that have obtained a
hydrant permit and hydrant meter from the Town of Aurora.

= The owner has undertaken efforts to identify, quantify and reduce sources of apparent water
loss.

The System has a water metering program in place. Water loss for 2012 was estimated to be
13.1%.

» The distribution system pressure was monitored to alert the operator of conditions which
may have lead to loss of pressure below the value under which the system is designed to
operate,

Distribution Systemn pressure is continuously menitored at the Pumping Station. System pressure
is also monitored during hydrant inspections.

+ Based on the records available the owner was able to maintain proper pressures in the
distribution system.

» The donor had provided an Annual Report to the receiver drinking water system.

The Region of York has posted their Annual Reports online at www.york.ca.
‘OPERATIONS MANUALS

+ Operators and maintenance personnel had ready access to operations and maintenance
manuals,

Each operator has been issued a copy of the Operations and Maintenance (O&M) Manual

= The operations and maintenance manuals contained plans, drawings and process
descriptions sufficient for the safe and efficient operation of the system.

+» The operations and maintenance manuals did meet the requirements of the Permit and
Licence or Approval issued under Part V of the SDWA.

Condition 16 of Licence # 115-101 (The Licence) requires the O&M manual
include at a minimum:

* The requirements of the Licence and associated procedures;

+ The requirements of the Permit;

+ Procedures for monitoring and recording in-process parameters necessary for the control of any
treatment subsystem and for assessing performance of the System;

+ Contingency plans and procedures for the provision of adequate equipment and material to dea[
with emergencies, upset conditions and equipment breakdown.
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OPERATIONS MANUALS

* Procedures for dealing with complaints related to the drinking water system, including the
recording of the nature of the complaint and any investigation and corrective action taken in

response to the complaint.

The O&M manual provided for review at the fime of the inspection appeared to meet the
requirements of Condition 16 of Schedule B of the Licence.

LOGBOOKS

= Logbook entries were made in chronological order.

*

The record system allowed the reader to unambiguously identify the person who made the
loghook entry. :

Each operator is issued a personal logbook in which they are the only person making entries. Log
sheets used to record additional information contain an entry to record the operator's name.

= Entries in the logbook were made only by appropriate and authorized personnel.

Records or other record keeping mechanisms confirmed that operational testing not
performed by continuous monitoring equipment was being done by a certified operator,
water quality analyst, or person who suffices the requirements of O. Reg. 170/03 7-5.

For every required operational test and every required sample, a record was not made of the
date, time, location, name of the person conducting the test and result of the test.

Each operator is issued a logbook used to record pertinent information including records of chlorine
residuals collected during dead end flushing.

Logbooks provided for review at the time of the inspection demonstrated that the time that chlorine
residuals were collected was not always recorded in operator's logbooks.

The operator-in-charge ensured that records were maintained of all adjustments made to
the processes within his or her responsibility.

Logs or other record keeping mechanisms were available for at least five (5) years.

- CONTINGENCY/EMERGENCY PLANNING

Spill containment was provided for process chemicals and/or standby power generator fuel.

*®

+ Clean-up equipment and materials were in place for the clean up of spills.

Clean-up equipment and materials were brought to the site of the Pumping Station at the time of

- the inspection.
= Standby power generators were tested under normal load conditions.

Records prowded for review at the time of the |nspect|on indicated that the standby power
generator was tested weekly. :
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SECURITY

()2

= The owner had provided security measures to protect components of the drinking-water
system.

The Pumping Station is equipped with an alarm that dispatches an operator to the location.

CONSUMER RELATIONS

+ Water conservation was being practiced by the owner or operating authority.

The Town of Aurora is focated within the Region of York which has the "Water for Tomorrow" water
conservation program. The Town of Aurora also has information regarding outdoor water use
restrictions on their website.

+ Required documents were available free-of-charge during normal business hours ata
location accessible to the public.

Required documents are available to the public, free-of-charge at 9 Scanlon Court, Aurora.

+ The owner did take effective steps to advise users of the water system of the availability of
Annual Reports, including posting a copy on a web site, if applicable.

The annual report is available online at www.town.aurora.cn.ca.

CERTIFICATION AND TRAINING

« The overall responsible operator had been designated for each subsystem.

+ Operators in charge had been designated for all subsystems which comprised the drinking-
water system.

» Al activities that were undertaken by uncertified persons in the DW subsystems were
overseen by persons having the prescribed qualifications.

+ All operators possessed the required certification.

» ‘Operator certificates or water quality analyst certificates were displayed in a conspicuous
location at the workplace or at the premises from which the subsystem was managed.

Operator certificates were displayed at the works building located at 9 Scanlon Court, Aurora.

+ The classification certificates of the subsystems were conspicuously displayed at the
workplace or at premises from which the subsystem was managed.

The Aurora Distribution System is classified as a Class Il Water Distribution System and was
issued certificate number 1886 on April 30th, 2006. The facility classification certificate is displayed
at the works building located at 9 Scanlon Court, Aurora.

+ ~An adequately licenced operator was designated fo act in place of the overall responsible
operator when the overall responsible operator was unable to act.
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CERTIFICATION AND TRAINING

The owner/operating authority was aware of the operator training and record keeping
requirements, and they were taking reasonable steps to ensure that all operators receive

the required training.
Operator training records were provided for review at the time of the inspection.

WATER QUALITY MONITORING

All microbiological water quality monitoring requirements for distribution samples were
being met,

Microbiological sampling exceeded that required by Ontario Regulation 170/03.

*

*

All trihalomethanes water quality monitoring requirements prescribed by legislation were
conducted within the required frequency.

Ontario Regulation 170/03 requires sampling for Trihalomethanes (THMs) every three months with
at least 60 days between samples but not more than 0120 days apart.

THM samples were collected as required on the following dates:
January 14th, 2013;

April 15th, 2013;

July 15th, 2013; and,

October 17th, 2013.
Trihalomethane samples were being collected from a point in the distribution system or
~connected plumbing system that was likely to have an elevated potential for the formation

- of trihalomethanes.

= The owner ensured that water samples were taken at the prescribed location.

All sampling requirements for lead prescribed by schedule 15.1 of O. Reg. 170/03 were
being met,
The System received regulatory relief from lead sampling requirements prescribed by Schedule

15.1 of Ontario Regulation 170/03 on January 5th, 2012. The system is now required to collect
-eight samples from the distribution system during each winter and summer sampling period

specified in Schedule D of the Licence.
Records confirmed that chlorine residual tests were being conducted at the same time and
at the same location that microbiological samples were obtained.

A review of sample submission forms demenstrated that chlorine residuals were collected at the
same time and location as microbiological samples.

The drinking water system owner had submitted written notices to the Director that '
- Identified the laboratories that were conducting tests for parameters required by legislation,
Order Certificate of Approval (OWRA]} or a Permit, Licence or Approval issued under Part V

- of the SDWA.
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WATER QUALITY MONITORING

*

*

Based on information provided by the owner/operator, samples were being taken and
handled in accordance with instructions provided by the drinking-water system’s
laboratories.

It was reported that samples are taken and handled in accordance with the System's laboratory
and their internal water sampling procedure.

The owner indicated that the required records are kept and will be kept for the required time
period.

WATER QUALITY ASSESSMENT

*

Records show that water sample results taken during the review period met the Ontario
Drinking Water Quality Standards {O. Reg. 169/03), with the following exceptions:

A sample collected from the distribution system on July 2nd, 2013, contained the presence of Total
Coliform {TC}. The combined chlorine residual collected at the same time and location as the
microbiological sample was 1.94 mg/L. Re-samples collected on July 3rd, 2013, met the Ontario
Drinking Water Quality Standards (ODWQS).

A sample collected from the distribution system on July 29th, 2013, contained the presence of TC.
The combined chlorine residual collected at the same time and location as the microbiclogical
sample was 2.05 mg/L. Re-samples collected on July 30th, 2013, met the ODWQS.

REPORTING & CORRECTIVE ACTIONS

*

Corrective actions (as per Schedule 17) had been taken to address adverse conditions,
including any other steps that were directed by the Medical Officer of Health.

Re-samples were collected in response to each adverse water quality incident (AWQ!). In each
case re-sampies met the ODWQS.

All required notifications of adverse water quality incidents were immediately provided as
per O. Reg. 170/03 16-6.

- All required written notices of adverse water quality incidents were provided as per O. Reg.

170/03 16-7.

In instances where written notice of issue resolution was required by regulation, the notice
was provided as per O. Reg. 170/03 16-9.

The Annual Report containing the required information was prepared by February 28th of
the following year.

Summary Reports for municipal council were completed on fime, included the required
content, and were distributed in accordance with the regulatory requirements.

A copy of the Summary Report was provided for review at the time of the inspection. The
Summary-Report was presented fo Town Council on March 19th, 2013

All changes to the system registration information were provided within ten (10) days of the
‘change.

The System's registration information was reviewed with the owner/operator at the time of the
inspection. At the time of the mspectlon it was reported that all profile information was accurate.
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REPORTING & CORRECTIVE ACTIONS

The owner had evidence that all required notifications to all legal owners associated with
the Drinking Water System had been made during the inspection period.

*
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NON-COMPLIANCE WITH REGULATORY REQUIREMENTS AND ACTIONS REQUIRED

This section provides a summary of all non-compliance with regulatory requirements identified during the
inspection period, as well as actions required to address these issues. Further details pertaining o these
items can be found in the body of the inspection report.

1. For every required operational test and every required sample, a record was not made of the date,
time, location, name of the person conducting the test and result of the test.

Each operator is issued a loghook used to record pertinent information including records of chlorine
residuals collected during dead end flushing.

Logbooks provided for review at the time of the inspection demonstrated that the time that chlorine
residuals were collected was not always recorded in operator's logbooks.

Action(s) Required:
In accordance with Section 6-10 of Schedule 6 of Ontario Regulation 170/03, the owner/operator of a

drinking-water system shall ensure that, for every required sample, a record is made of the following
information:

- The date and time the sample was taken;

- the location where the sample was taken;

- the name of the person who fook the sample; and,
- if applicable, the resulis of the test.

By no later than April 30th, 2014, the owner/operator shall ensure that all operators receive training
regarding proper record keeping practices. The fraining shall include, but is not limited to the
requirements of Section 6-10 of Schedule & of Onfario Regulation 170/03. By the same date, the
ownerfoperator shall ensure that details of the training are provided in writing, to the undersigned
provingcial officer,
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SUMMARY OF RECOMMENDATIONS AND BEST PRACTICE ISSUES

This section provides a summary of all recommendations and best practice issues identified during the
inspection period. Details pertaining to these items can be found in the body of the inspection report. In the
interest of continuous improvement in the interim, it is recommended that owners and operators develop an
awareness of the following issues and consider measures to address them.

1. There is no backflow prevention program, policy and/or bylaw in place.

Backflow preventers are installed in accordance with the Ontario Building Code, which was amended in
January 2007, to require backflow devices be installed on all new industrial/commercial facilities. The
Town of Aurora does not have a By-law in place that requires the installation of backfiow preventers on
high hazard facilities constructed prior fo 2007,

Recommendation:

it is recommended that the owner/operator develop a program, policy, or By-law that requires the
installation, inspection, and maintenance of backflow preventers at high hazard facilities (any industrial,
commercial, institutional and agricultural facilities).

It is recommended that the owner/operators examine the drinking water system, or retain the services of a
“trained individual, in order to identify potential sources of backflow at high hazard facilities as well as
cross-connections with non-potable water sources.
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June 2012

Many useful materials are posted on the Ministry

of the Environment’s Drinking Water Ontario
website at www.ontario.ca/drinkingwater to help
in the operation of your drinking water system.

-Below is a list of key materials frequently used by
owners and operators of municipal drinking water
systems. To read or download these materials, go
to Drinking Water Ontario and search in the
‘Resources section by Publication Number.

Visit Drinking Water Ontario for more useful
‘materials. Contact the Public Information Centre if
you need assistance or have questions at 1-800-565-
14923/416-325-4000 or picemail.moe@ontario.ca.

| 4448601

| 7467

ontario.ca/drinkingwater

Procedure for Disinfection of Drinking Water in Ontario

Filtration Processes Technical Bulletin

PIBS 8990b

> .
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Beaucoup de docurmentation sur le fonctionnement,
d’'un réseau d’eau potable se trouve sur le site Web
du ministére de VEnvironnement.

LAL AR AN ARTARL

e e TR il T
o

Vous trouverez ci-dessous la liste des principaux
documents que les propriétaires et les exploitants
de réseaux municipaux d’eau potable utilisent
fréquemment. Pour lire ou télécharger ces
documents, allez sur le site Web du Ministére, et
effectuez une recherche par numéro de publication
dans la section RESSOURCES.

Consultez le site d’Ean potable Ontario pour ou au 416 325-4000, ou encore i picemail.moe®
obtenir d’autre documentation. Cormmuniquez avec ontarioc.ca si vous avez des questions ou besoin
le Centre d’information du public au 1 800 565-4923 d’aide.

7467 sses Technical Bulletin (e anlais seulerﬂent)

Total Trihalomethane (TTHM) Reporiing Requirements Technical Bulletin (février 2011)
(en anglais seulement

8215 .

Bulletin du Programme des perrmis de réseaux municipaux d'eau potable, numéro 1,
janvier 2011

0000

Préléevement d’échantillons dans le cadre du programme d’a‘mal'yéé dela téneur en

| 6560 plomb de I'eau dans les collectivités

1SS

7128f Liste des personnes-ressources du réseau d’eau potable

ontario.ca/drinkingwater . R S : i
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Ministry of the Environment - Inspection Summary Rating Record (Reporting Year - 2013-2014)

ipal Location: - Auror

Regulation:
Category:
Type Of Inspection:
Inspection Date:
Ministry Office:

O.REG 170/03
Large Municipal Residential System
Standalone

January 13, 2014

York-Durham District

Maximum Question Rating: 412

Treatment Processes

Distribution System

Operétions Manuals

Loghooks

| Consumer Relations

.. Certification and Training 0/51
Water Quality Monitoring 0/83
Reporting & Corrective Actions 0/71

| Treatment Process Monitoring 0/29

| TOTAL 4/412

Inspection Risk Rating } 0.97%

FINAL INSPECTION RATING: | 99.03%

Inspection Rating Record Generated On 20-FEB-14 (Inspection ID: 1-AOOS5I).






Ministry of the Environment - Detailed Inspection Rating Record (Reporting Year - 2013-2014)

_Municipal Location: “Aurora -
Regulation: O.REG 170/03
Category: Large Municipal Residential System
Type Of Inspection: Standalone
Inspection Date: January 13, 2014
Ministry Office: York-Durham District

Non-compliant Question(s) Qu:::;z;

le, is a record made of the date, time,
'} ocation, name of the person conducting the test and result of the test?

| TOTAL QUESTION RATING

Maximum Question Rating: 412

Inspection Risk Réting 0.97%

FINAL INSPECTION RATING: ] 99.03%

" Inspection Rating Record Generated On 20-FEB-14 (Inspection ID: 1-AQOST).
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APPLICATION OF THE

TER SYSTEI

The Minisiry of the Environment (MOE) has a
rigorous and comprehensive inspection program
for municipal residential drinking water systems
(MRDWS). Its objective is to determine the compli-
ance of MRDWS with requirements under the Safe
Drinking Water Act and associated regulations.
It is the responsibility of the municipal residen-
tial drinking water system owner to ensure their
drinking water systems are in compliance with all
applicable legal requirements.

This document describes the risk rating methodol-
ogy, which has been applied to the findings of the
Ministry’'s MRDWS inspection results since fiscal
year 2008-09. The primary goals of this assessment

: ontario.ca/drinkingwater

EASURING MUNICIPAL RESIDENTIAL
SPECTION RESULTS

are to encourage ongoing improvement of these sys-
tems and to establish a way to measure this progress.

MOE reviews the risk rating methodology every
three years.

The Ministry’s Municipal Residential Drinking
Water Inspection Protocol contains up to 14 in-
spection modules and consists of approximately
120 regulatory questions. Those protocol ques-
tions are also linked to definitive guidance that
ministry inspectors use when conducting MRDWS
inspections. The questions address a wide range of
regulatory issues, from administrative procedures

PIRS 8797

>
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to drinking water quality monitoring. Additionally,
the inspection protocol contains a number of non-
regulatory questions.

A team of drinking water specialists in the ministry
have assessed each of the inspection protocol regula-
tory questions to determine the risk (not complying
with the regulation) to the delivery of safe drinking
waier. This assessment was based on established
provincial risk assessment principles, with each
question receiving a risk rating referred to as the
Question Risk Rating. Based on the number of areas
where a system is deemed to be non-compliant dur-
" ing the inspection, and the significance of these areas
to administrative, environmental, and health conse-
quences, a risk-based inspection rating is calculated
by the ministry for each drinking water system.

It is iImportant to be aware that an inspection rating
that is less than 100 per cent does not mean that the
drinking water from the system is unsafe. It shows
areas where a system’s operation can improve. To
that end, the ministry works with owners and opera-
tors of systems to make sure they know what they
need to do fo achieve full compliance.

The inspection rating reflects the inspection results
of the specific drinking water system for the report-
ing year. Since the methodology is applied consis-
tently over a period of years, it serves as a compara-
tive measure both provincially and in relation to the
‘individual system. Both the drinking water system
and the public are able to track the performance over
time, which encourages continuous improvement
and allows systems to identify specific areas requir
- ing attention.

The ministry’s annual inspection program is an im-
portant aspect of our drinking water safety net. The
‘ministry and its partners share a common commit-
ment to excellence and we continue to work toward
the goal of 100 per cent regulatory compliance.

@ APPLICATION OF RISK METHODOLOGY

Major Health Consequence:

Determining Potential to Compromise
the Delivery of Safe Water

The risk management approach used for MRDWS
is aligned with the Government of Ontario’s Risk
Management Framework. Risk management is a sys-
tematic approach to identifying potential hazards;
understanding the likelihood and consequences of
the hazards; and taking steps to reduce their risk if
necessary and as appropriate.

The Risk Management Framework provides a formu-
la to be used in the determination of risk:

col possesses a likelihood value (L) for an assigned
consequence value (C) as described in Fable 1 and
Table 2.

0% - 0.99% (Possible but Highly Unlikely) L=0
1—10% (Unlikely) L=1
11 — 49% (Possible) L=2
50 — 89% (Likely) L=3
90 — 100% (Almost Certain) L=4

Medium Administrative Consequence
Major Administrative Consequence
Minor Environmental Consequence
Minor Health Consequence

Medium Environmental Consequence
Major Envirenmental Consegquence
Medium Health Consequence
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The consequence values (0 through 8) are selected
to align with other risk-based programs and projects
currently under development or in use within the
minisiry as outlined in Table 2.

The Question Risk Rating for each regulatory in-
spection question is derived from an evaluation of
every ideniified consequence and its correspond-
ing likelihood of occurrence:

s All levels of consequence are evaluated for
their potential to occur

e (Greatest of all the combinations is selected.

(Likely)

The Question Risk Rating quantifies the risk of
non-compliance of each question relative fo the
others. Questions with higher values are those with
a potentially more significant impact on drinking
water safety and a higher likelihood of occurrence.
The highest possible value would be 32 (4x8) and the
lowest would be 0 (0x1).

Table 3 presents a sample question showing the
risk rating determination process.

L=2

(Likely) {Unlikely {Possible)

Application of the Methodology to Inspection Results

Based on the results of a MRDWS inspection, an
overall inspection risk rating is calculated. During
an inspection, inspectors answer the questions
that relate to regulatory compliance and input their
responses as “yes”, “no” or “not applicable” into the
Ministry’s Laboratory and Waterworks Inspection
~ System (LWIS) database. A “no” response indicates
non-compliance. The maximum number of regulatory
questions asked by an inspector varies by: system
(i.e., distribution, stand-alone), type of inspection (i.e.,
focused, detailed), and source type (i.e., groundwater,
surface water).

The risk ratings of all non-compliant answers are
summed and divided by the sum of the risk raftings
of all questions asked (maximum question rating).
The resulting inspection risk rating (as a percentage)
is subfracted from 100 per cent to arrive at the final

Inspection rating.

APPLICATION OF RISK METHODOLOGY @






Application of the Methodology for Public Reporting

The individual MRDWS Total Inspection Ratings are
published with the ministry’s Chief Drinking Water
Inspector’s Annual Report.

Figure 1: Year Over Year Distribution of MRDWS Ratings
700
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Figare 1 presents the disiribution of MRDWS rat-
ings for a sample of annual inspections. Individual
drinking water systems can compare against all the
other inspected facilities over a period of inspection
years.
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Reporting Results to MRDWS Owners/Operators

A summary of inspection findings for each system
is generated in the form of an Inspection Rating
Record (IRR). The findings are grouped into the
14 possible modules of the inspection protocol,

5. Process Wastewater
6. Distribution System

1. Seurce
2. Permit to Take Water
3. Capacity Assessment 7. Operations Manuals

-4, Treatment Processes

8. Lo'gbdoks

which would provide the system owner/operator
with information on the areas where they need to
improve. The 14 modules are:

12. Water Quality Monitoring

13. Reporting, Notification
and Corrective Actions

9. Contingency and
Emergency Planning

10. Consumer Relations

11. Certification and Training - 14. Other Inspection Findings

@ APPLIGATION OF RISK METHODOLOGY











e TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. PR14-010

SUBJECT: Amendment to Lease Agreement: Vending and Concessions

FROM: Allan D. Downey, Director of Parks and Recreation Services
DATE: April 1, 2014
RECOMMENDATIONS

THAT report PR14-010 be received; and

THAT Council authorize the Mayor and Clerk to execute an Amendment to the
Lease Agreement between the Town of Aurora and Global Brand Foods Inc.
(Global) for the lease of space in Town facilities for the operation of concession
stands, as well as the lease of space in various Town facilities for the operation of
snack food and beverage vending machines including any and all documents and
ancillary agreements required to give effect to same.

PURPOSE OF THE REPORT

To amend the existing lease agreement in consideration of the loss of revenue
anticipated by Global, resulting from the temporary closure of the Aurora Family Leisure
Complex during renovations.

BACKGROUND

In May of 2013 the Town renewed for a further five years, the agreement with Global for
the provision of concession and vending services in Town facilities.

As part of this agreement the vendor has three (3) vending machines located within the
portion of the Aurora Family Leisure Complex (AFLC) that is currently closed for
renovations. Although programs have been relocated to other facilities with vending
services, based on estimated building traffic and recent sales history before and after
the closure of the AFLC, there is a anticipated loss of revenue.

Staff is recommending that a discount equivalent to 25% of the annual rental fee for the
three vending machines impacted, be applied to the 2014 calendar year of this
agreement.
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COMMENTS

Staff have worked with Global and have jointly concluded that the 25% discount is
appropriate relevant to the projected impact to revenue.

LINK TO STRATEGIC PLAN

Entering an Amending Lease Agreement for Vending and Concessions supports the
Strategic Plan goal of Supporting an Exceptional Quality of Life for All through its
accomplishment in satisfying requirements in the following key objectives within this
goal statement:

Encouraging an active and healthy lifestyle by developing a long-term needs

assessment for recreation programs, services and operations to march the evolving
needs of the growing and changing population.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council can decline approving this amendment and provide alternate direction to
staff.

2. Further Options as required.

FINANCIAL IMPLICATIONS

This would be a one-time reduction in vending and concession revenue of $1,890.00, or

approximately 2.6% of the total annual revenue the Town receives through this

agreement. This will impact the 2014 Operating Budget only.

CONCLUSIONS

That Council authorize the Mayor and Clerk’s execution of the Amendment to the Lease
Agreement with Global Brand Foods Inc.

PREVIOUS REPORTS

None.
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ATTACHMENTS

None

PRE-SUBMISSION REVIEW
Executive Leadership Team Meeting, Thursday, March 20, 2014.

Prepared by: John Firman, Manager of Business Support - Ext. 4328

)

MY 7

Allan D. Downey ) Neil Garbe
Director of Parks and Recreation Services Chief Administrative Officer
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AURO TOWN OF AURORA
GENERAL COMMITTEE REPORT _ No. PL14-021

SUBJECT: Official Plan Performance Indicators
FROM: Marco Ramunno, Director of Planning & Development Services

DATE: April 1, 2014

RECOMMENDATIONS
THAT Report No. PL14-021 be received for information.

PURPOSE OF THE REPORT

The purpose of this report is to present Council a series of Key Performance Indicators
for the Town of Aurora Official Plan.

BACKGROUND

In September 2010, Council adopted the Town’s new Official Plan , which was modified
and approved by The Region of York in June 2012. The Town’s new Official Plan
contains several performance based policies which guide growth and development in
the Town. Staff are highlighting for Council the performance indicators which they
believe can be tracked and evaluate the effectiveness of the Plan. The tracking of
Official Plan Performance Indicators represents a best practice and will enable staff to
evaluate the effectiveness of the Official Plan and assist with the development of future
Official Plan policy.

The selection and analysis of these indicators was done collaboratively and feedback
from various departments has been considered.

COMMENTS
The Official Plan Performance Indicators

As mentioned, staff will be tracking the following Official Plan performance based
policies:

e Percentage of intensification (Supports our intensification targets, Policy No.
3.3e)

e Requirement for new employment development within Greenfield areas to be
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planned to achieve a minimum gross density of 40 jobs per hectare (Policy No.
3.3f)

Goal of achieving the following efficiency standards for new buildings:
e 20% greater water efficiency than the Ontario Building Code

e Grade related (3 storeys or less) residential buildings achieve
performance level that is equal to a rating of 83 or more when evaluated in
accordance with Natural Resources Canada’s EnerGuide for New
Houses: Administrative and Technical Procedures

e Mid and high-rise residential (4 storeys and greater) and non-residential
buildings be designed to achieve 40% greater efficiency than the Model
National Energy Code for Buildings

e Industrial buildings be designed to achieve 25% greater energy efficiency
than the Model National Energy Code for Buildings (Policy No. 5.2j)

e |t should be noted that the Official Plan (2010) goals are a higher level of
building performance than was established to be achieved through the
requirements of the 2006 Ontario Building Code in effect at the time

Requirement that a minimum of 25% of all new residential development meet the
definition of affordable housing (Policy No. 6.3a)

Goal of locating apartment buildings within 250 metres of an existing or planned
public transit route (Policy No. 6.7b)

Minimum density requirement of no less than 50 residents and jobs per hectare
combined in the developable area (Policy No. 9.1di)

Percentage of lands which make up the “Greenlands System” (Supports Policies
in Section 12.0)

In supporting the goal of preserving the Town’s Built Heritage, the Official Plan
contains a policy which states that:

“all significant heritage resources shall be designated as being of cultural
heritage value or interest in accordance with the Ontario Heritage Act to help
ensure effective protection and their continuing maintenance, conservation and
restoration”
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Staff are currently in the process of developing an accurate performance
indicator to report on the success of this policy and will report back to Council in a
future report (Supports Policy No. 13.3)

This report includes an analysis of each of the above mentioned indicators for 2013.
The 2013 analysis will form the baseline for future annual reports and related
comparative analyses.

Intensification

York Region’s Official Plan assigned a 2006 to 2031 intensification target to Aurora of
3,140 units. This translates to an intensification rate of approximately 36% of the
projected growth (in total dwelling units) over the 25-year period. York Region policy,
also included in Aurora’s Official Plan, states that only townhouses and apartment units
within the Built-Up Area as of 2006, be considered true intensification. Over the past
five-year period (2009-2013), Aurora has seen nearly 400 intensification units built
(391), an average of 78 per year, which translates into an average intensification rate of
31% for the 5-year period. It is anticipated that as Aurora’s vacant land for ground-
related housing supply nears build-out over this same time horizon, there will be an
increasing demand for intensification units.

Employment Density

As reported in PL14-006, Employment Area Analysis (February 2014), Aurora’s
employment land density average is 45 jobs per net hectare, across all employment
areas. However, Aurora’s most-recently developed greenfield employment area
Wellington/404, has a net density of approximately 80 jobs per net hectare. This area
includes dense office developments such as State Farm, York Region Police, and the
Altus Group. Even when adjusting this figure to compare it with the indicator on a ‘gross’
scale, the average is well above the target of 40, in the range of 65 jobs per gross
hectares based on an approximate net-to-gross conversion rate.

Water and Energy Efficiency

Green development standards have been developed for the 2C planning area in Aurora,
which aim to achieve energy efficiency and water conservation goals.

e Grade-related (3 storeys or less) residential buildings shall achieve a minimum
performance level that is equal to an Energy Star® or Energuide 80 Standard as
per the new Ontario Building Code 12.2.1.2;

e Mid and high-rise (4 storeys and greater) residential and non-residential buildings
shall be designed to achieve 25% greater energy efficiency than the Model
National Energy Code for Buildings.





April 1, 2014 -4 - Report No. PL14-021

Additionally, twelve different water conservation measures have been identified for the
2C area will should help to achieve water efficiency gains beyond the Ontario Building
Code.

These standards are below of the standards identified in the Official Plan, however the
Town is currently working on a set of Green Development & Design Standards which
could assist in increasing these values. It should be noted however that municipalities
have found it challenging to achieve energy standards which are in excess of the
Building Code requirement.

Affordable Housing

York Region has undertaken extensive research on what constitutes affordable housing,
and has benchmarked two different types of thresholds, for ownership and for renting.
The Region-wide affordable rent threshold for 2013 was $1,252 per month, while the
2013 affordable ownership threshold specific to Aurora is a $461,445.

Based on an analysis of building permits issued by structure type in Aurora over the last
several years, it appears that the unit mix being built likely is providing a range of units
that should cost below the ownership threshold, achieving the 25% affordability policy.
Over the most recent five-year period, from 2009 to 2013, 41% of building permits
issued for new dwellings were for either rows, apartments or secondary units. This
compares to 31% in the 2004-2008 five-year period, and 28% in the 1999-2003 period.
Clearly the percentage of higher-density unit types, and thus more affordable units, is
increasing.

Proximity to Transit

Currently, all existing and approved apartment buildings are within 250 metres of an
existing transit route. In new communities, where an official plan policy of 90% of
residents within 500 metres of a transit stops applies, Aurora is exceeding this targets
as well. In the 2B planning area, all residential units are within 500 metres of a transit
stop (where the target is 90%), and nearly 80% of all units are within 200 metres of a
transit stop (where the target is 50%).

New Communities Density

The built portion of the community lands east of Bayview Avenue and north of
Wellington Street already exceed the density target for new communities of 50 people
and jobs per hectare. 2B’s community area contains approximately 8,600 people and
jobs combined,over 157 developable hectares of already-built land, which reflects a
density of 55 people and jobs per hectare. Combining in the built portion of the
Magna/Preserve and Wellington/404 employment areas, which also constitute part of
2B, the density increases further, to 57 people and jobs per hectare.
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There remains close to 200 hectares of developable land in the 2B area, predominantly
along the Wellington corridor and in employment areas.

Greenlands System

The Official Plan establishes a linked Greenlands System that includes policies and
mapping that protects and complements key natural heritage features and key
hydrologic features. The Official Plan also promotes a system of public parks and open
spaces that are integrated and connected within the linked Greenlands System. lItis a
fundamental principle of the Official Plan that the Town promote an active, healthy
lifestyle for its residents. The provision of a highly integrated system of environmentally
protected lands, parks, trails and recreation facilities that are well distributed,
strategically located, well maintained and diverse plays an important role in encouraging
community members to have active and healthy lifestyles. The Town’s Greenlands
System is illustrated on Figure 1 and makes up 39% of its land area.

Overall Official Plan Performance

The policies of The Aurora Promenade have been successful in attracting
(re)development interest to the area. This is attributed to the range and flexibility of the
permitted uses and the reduced parking policies. There have been some challenges in
working with the development policies however, as they are very specific in the
Promenade.

The policies of the “Stable Neighbourhoods” designation have also been effective at
protecting Aurora’s mature neighbourhoods from incompatible forms of development as
intended.

LINK TO STRATEGIC PLAN

The Official Plan Performance Indicators described in this report supports the Strategic
Plan goals of: Supporting an exceptional quality of life for all, enabling a diverse,
creative and resilient economy and supporting environmental stewardship and
sustainability. The relevant supporting objectives include:

Improve transportation, mobility and connectivity;
celebrating and promoting our culture;
encouraging an active and healthy lifestyle;
strengthening the fabric of our community;

promoting economic opportunities that facilitate the growth of Aurora as a
desirable place to do business; and
e promoting and advancing green initiatives.
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Furthermore, the key action items of the Strategic Plan supported by the Official Plan
Performance Indicators selected include:

e Advocate for improved accessible transit service;

e investigate the merits of a program that promotes and actively supports
innovative green building and infrastructure in Aurora,

e collaborate with the development community to ensure future growth includes
housing opportunities for everyone; and

e work with the development community to meet intensification targets to 2031 as
identified in the Town’s Official Plan.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council has the option of directing staff to track a performance indicator not
mentioned in this report.

FINANCIAL IMPLICATIONS

There are no direct financial implications related to tracking the Performance Indicators
in the Official Plan. However, there are indirect financial implications in not meeting
certain targets such as employment density.

PREVIOUS REPORTS

None.

CONCLUSIONS

Staff have provided information regarding the above noted Official Plan Performance
Indicators for Council’s information. Staff believes that these indicators make-up a
sound baseline which can be tracked on a yearly basis, in order to evaluate the
performance of the Official Plan.

ATTACHMENTS

Figure 1- Greenlands System
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PRE-SUBMISSION REVIEW

Executive Leadership Team - March 20, 2014

Prepared by: Fausto Filipetto, Senior Policy Planner, Ext. 4342
Michael Logue, Program Manager, Economic Planning, Ext. 4324

2L

Marco Ramunno, M.C.LP., R.P.P. Neil Garbe
Director of Planning & Development Chief Administrative Officer

Services
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A/% TOWN OF AURORA
URORA  GENERAL COMMITTEE REPORT  No. CAO14-005

SUBJECT: Strategic Plan Report Card

FROM: Neil Garbe, Chief Administrative Officer
Marco Ramunno, Director of Planning and Development Services

DATE: April 1, 2014

RECOMMENDATIONS

THAT report CAO14-005 be received for information.

PURPOSE OF THE REPORT

To provide Council with an update on the progress made towards the implementation of
the Town’s Strategic Plan.

BACKGROUND

In 1992, the Town of Aurora established a Strategic Plan Steering Committee with the
responsibility of developing the Town'’s first Strategic Plan. The Plan was developed
based on public consultation and adopted by Council in February 1994. Council also
approved a process to update the Strategic Plan in both 1998 and 2006. In March
2011, Council continued its tradition of comprehensive Strategic Planning and approved
a work plan for the update of the Town’s Strategic Plan. Following an extensive public
consultation process, Council approved and directed staff to begin implementing a new
Strategic Plan in June 2012.

The Plan included a number of implementation tasks for staff including the requirement
to prepare regular reports outlining progress towards the implementation of the
Strategic Plan. This report is the first annual report card prepared for Council’s
consideration. The purpose of the report card is to provide Council with an update on
the activities completed to date in support of the Strategic Plan as well as provide
metrics on the outcome/measure of success for each action item.

COMMENTS
As directed by Council, staff have been proceeding with the implementation of the

Strategic Plan since its adoption in June 2012. This has taken form in a number of
process changes and enhancements to ensure that strategic priorities outlined in the
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Plan are implemented. More specifically, staff have completed the following tasks in
support of the Plan:

e The re-insertion of the “Link to Strategic Plan” section in General Committee and
Council reports to ensure that proposed direction aligns with the Strategic Plan;

e Revisions to the corporate and departmental business plan template to better
highlight how the business plans support the Strategic Plan;

e Revisions to the capital budget scoring process to give priority to projects that
align with the Strategic Plan;

e The establishment of a Strategic Plan Steering Committee to review progress in
achieving the goals, objectives and actions of the Strategic Plan; and

e The completion of staff training to educate managers on key aspects of the plan,
its implementation and the dissemination of related information to front line staff.

e The preparation of a 2013 Strategic Plan Mid-year Report to update Council on
the status of Strategic Plan actions.

Regular Monitoring of Progress Key to Strategic Plan Implementation

As envisioned by Council, staff have been utilizing the Strategic Plan Actions and
Measures document to guide the implementation of the Strategic Plan. The attached
Strategic Plan Report Card provides a summary of the activities completed to date for
each action item outlined within the Strategic Plan. This information is monitored and
updated quarterly by the Strategic Plan Steering Committee to ensure that
implementation is proceeding as directed by Council. The intent is to integrate the
Town’s strategic goals, objectives and actions into the activities, budgets and business
plans of each Department and to regularly review and evaluate progress.

Strategic Plan Implementation on Track

Staff have been working towards implementing the Strategic Plan with a focus on
completing the short term actions. The Strategic Plan Actions and Measures document
committed to initiating the short term actions within 1-2 years following the approval of
the Plan. To date, staff have initiated all 41 short term actions items identified in the
Plan. Furthermore, staff have completed 16 of the 41 short term actions. For more
information on the progress made in support of each Strategic Plan action item (see
Attachment 1).

Performance Measurement (Key Performance Indicators — KPI's)

The Strategic Plan provides a long term vision for Aurora until the year 2031. This vision
strives to create an innovative and sustainable community. The related Strategic Plan
Actions and Measures document is an implementation framework for the Strategic Plan
and includes various measures of success.
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The development, tracking and consistent monitoring of KPI's are essential in ensuing
that the vision of the Strategic Plan is obtained and that the goals are on track. In
addition, to the Strategic Plan the development of KPI's is required under the
Excellence Canada framework that the Town is implementing.

Attachment No. 1 to this report provides more details pertaining to the currently tracked
Town KPI's. Town staff are also working on better tracking mechanisms, new reporting
formats and education tools to ensure that Council is provided with consistent data
pertaining to KPI's.

LINK TO STRATEGIC PLAN

This report was prepared in support of the Strategic Plan and directly relates to the
principle of the Town’s Commitment to the strategic Plan as a long-term planning
document. Moreover, the Implementation, Monitoring and Reporting section of the
Strategic Plan contemplates “Preparing and publishing a semi-annual report card to
report on the implementation of the Plan.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council may direct staff to advance and/or defer the implementation of specific
actions within the Strategic Plan

FINANCIAL IMPLICATIONS

Funding related to the implementation of the Strategic Plan will be included in upcoming
budget submissions for Council approval as required.

CONCLUSIONS

The Town’s Strategic Plan included a number of implementation tasks for staff including
the requirement to prepare regular reports outlining progress towards the
implementation of the Strategic Plan. This report is the first Strategic Plan Report Card
prepared for Council’s consideration. The implementation of the Plan has been
proceeding well with all 41 of the short term actions items initiated. Furthermore, staff
have completed 16 of the 41 short term actions. Additional information on the progress
made in support of each action is available in Attachment 1.
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ATTACHMENTS

Attachment No. 1 — Strategic Plan Report Card

PRE-SUBMISSION REVIEW

This report was reviewed at the Executive Leadership Team meeting on March 20,
2014,

Prepared by: Anthony lerulio, Manager of L.ong Range and Strategic Planning -

2 AD.

Neil Garbe

Marco Ké unno, MCIP, RPP
Director of Planning & Development Chief Administrative Officer
Services
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Aurora Strategic Plan Overview

Vision: An innovative and sustainable community where neighbours care and businesses thrive.

Community Goal: Supporting an Exceptional Quality of Life for All

Objective 1: Improve Transportation, Mobility and Connectivity
Objective 2: Invest in Sustainable Infrastructure

Objective 3: Celebrating and Promoting our Culture

Objective 4: Encouraging an Active and Healthy Lifestyle
Objective 5: Strengthening the Fabric of our Community

Economy Goal: Enabling a Diverse, Creative and Resilient Economy
Objective 1: Promoting economic opportunities that facilitate the growth of Aurora as a desirable place to do
business
Objective 2: Supporting small business and encouraging a more sustainable business environment

Natural Environment Goal: Supporting Environmental Stewardship and Sustainability

Objective 1: Encouraging the stewardship of Aurora’s natural resources
Objective 2: Promoting and Advancing Green Initiatives





Annual Aurora Strategic Plan Report Card - 2013

Just over one year into the Aurora Strategic Plan, we have made significant advancements toward all actions identified
within all three Pillars of the Plan. Driven by and in alignment with the strategic priorities of Council, this report provides an
overview of the progress achieved in all areas of the Plan.

The Strategic Plan includes Outcomes/Measures of Success for each action item identified within the Plan. This
measurement framework provides the context to ensure that the Town makes the needed progress within the three Pillars
of the Plan to bring the Town closer to its 2031 vision.

Through annual reports and regular updates, we aim to keep stakeholders, internal and external, informed of our
progress. This report summarizes the 2013 achievements, including the supporting data and analysis associated with
each of the plan’s strategic actions.

This report also provides an update on the effectiveness and efficiency of the Town’s operations through the review of
Key Performance Indicators.





2013 Report Card

The following tables provide an update on the status of activities completed in support of the Strategic Plan:

TIMEFRAME: Short Term & Ongoing

Action(s)

Strategic Plan

Outcome(s) /

Measure of Success Response for 2013
Report Card

Status

Reference Measure(s) of Success
Accessibility Advisory Committee report
- Dissemination of a report to the transit | completed related to a 360 analysis of the
. . . authorityl endorsed by Access]b”ity taxi industry. Committee has also initiated
tArti\rl]Zicta:Eezrt/?g;mproved accessible Cor(m;tr)r;:crlli’t/\;(;oal Advisory Committee, outlining diSCUSSiO”f \{V_ith York Region Transit on On Target
opportunities to enhance transit service in | the accessibility of bus shelters.
Aurora
Establish east-west linkages to - Percentage of planned east-west o ;
facilitate movement across the Community Goal collectors/connectors established since 100/}- c.>f.planned east-west collectors in 2C Complete
community for all modes of Objective 1 2012 Subdivision approved
transportation
Examine merits of developing
Transportation Master Plan that Community Goal - Preparation of a Transportation Master | Transportation Master Plan presented to
. e - . . . . Complete
considers competitive and Objective 1 Plan for Council consideration Council in June 2013
sustainable alternatives to driving
- Percentage of actions items within 75% of action items within the
Monitor and update the Accessibility Plan completed within the Accessibility Plan completed within the Complete

Accessibility Plan to ensure
compliance with AODA

Community Goal
Objective 1

prescribed timelines

- Review and update of the Accessibility
Plan completed at least every 5 years

prescribed timelines






Maintain and expand
infrastructure to support

Community Goal

- Complete a review of available

Broadband Study completed in

. - broadband ice levels f idents and o . C let
forecasted population growth Objective 2 b[xc;?nesasgs service fevels forresidents an partnership with York Region. omplete
through technology
Establish policies and programs . -

s . - Preparation of corporate accessibility
that enhance the accessibility and Community Goal . . .
.. L and safety policies and programs for Policies and approved by Council prepared Complete
safety of new and existing Objective 2 . . . s
e . Council Consideration as part of the Accessibility Plan
facilities and infrastructure
Investigate the merits of a . - Green Development Standards have been
- Preparation of a Feasibility Study that .
program that promotes and . . . . endorsed by Council for the 2C area. On Target
. . . Community Goal examines various methods to actively .
actively supports innovative L - . Municipal Green Development Standards
o . Objective 2 support green buildings and infrastructure .
green building and infrastructure . . - to be prepared and presented to Council
- for Council consideration .
in Aurora in 2014.
Develop and implement a
Technology Plan to improve the Community Goal - Development of a corporate Technology | IT Strategic Plan conditionally approved in On Tareet
Town'’s efficiency in providing Objective 2 Plan for Council consideration 2014 Capital Budget. Project underway g
services
Cultural Master Plan project underway
and anticipated to be completed for
Council consideration in 2014.
Develop a Cultural Master Plan
that includes heritage, music, and Community Goal - Development of a Cultural Master Plan
On Target

art to promote more cohesive
and coordinated cultural services

Objective 3

for Council consideration






Community Goal

- Percentage of action items within Aurora

74% of actions (Implementation
Strategies) as identified within the Aurora

Promenade Plan completed within the On Target
Objective 3 . L P Wit Promenade Concept Plan have been &
prescribed timelines N
) initiated.
Alctlvely pr9m|9te 1nddsupport a Community Goal - Review and update of the Aurora
plan to revitalize the downtown Objective 5 Promenade Plan at least every 5 years
. Aurora Promenade Community
Economy Goal - Implement a Community Improvement . -
. improvement Plan approved by Council in
Objective 1 Plan for the Aurora Promenade
February 2014
The Town has historically partnered with
. the Aurora Chamber of Commerce to
Continue to encourage and . . .
. recognize business longevity. Due to the
support the efforts of businesses . L . - .
and volunteers by recognizin Community Goal - Percentage of planned award recipients | cancellation of the Business Achievement Complete
. y . & & Objective 4 attending awards ceremony Awards in 2013, the Town delivered a 6 P
outstanding community -,
o week recognition program for Long
contributions . . .
Standing Businesses as part of the Town's
150th celebration.
- Development of healthy living Healthy Living Awareness Program to be
) awareness program for Council completed in Q2 2015. On Target
Continue to develop awareness . .
. consideration
programs that promote the Community Goal
beneflts. of rekc]reTt;]onl.lfn | Objective 4 . Number of stakeholders engaged
supporting a healthy lifestyle through healthy living awareness
campaign
Develop programs and policies
that nurture and contribute to Community Goal - Number of youth program attendees per | 1942 attendees (867 registered, 1075
N . On Target
the development of our youth Objective 4 year drop-in)
Community Goal, - Number of participants in community 295 participants in community planting Complete

Continue to support and enhance
community planting programs in
appropriate locations

Objective 4

Environmental Goal
Objective 2

planting programs per year

- Number of plantings per year and/or
land area re-naturalized

programs in 2013.

3025 trees/shrubs planted in 2013.






Collaborate with the
development community to

Community Goal

- Preparation of report examining the

Official Plan Performance Measures report
presented to Council in Q2 2014.

Housing and our Economy Report planned

ensure future growth includes o establishment of various housing On Target
. . Objective 5 . for 2014
housing opportunities for opportunity targets
everyone
Work with the development Availability of sufficient OP-desiamated Aurora Promenade has sufficient capacity
community to meet Community Goal and zoned Ians to accommodategthe o mOtje. th?n double the current 2031 On Target
intensification targets to 2031 as Objective 5 esidential intensification target Intensification target. &
identified in Town’s Official Plan &
The Town has increased its social media
presence and begun to use of QR codes in
marketing efforts. General Committee
meetings are currently streamed on the
internet. The Town is developing of a
Identify new formats, methods . . .
y . . . - Percentage of residents who are Customer Relationship Management
and technologies to effectively Community Goal e . , . . .
L satisfied with the Town's consultation and | system and undertaking a Website re- On Target
and regularly engage the Objective 5 L .
community communication activities design. Infrastructure & Environmental
Services is running a request for public
service level feedback through on-line
survey tools. Satisfaction measure to be
included in upcoming Resident Survey.
. . . ; luating th Indoor Farmers market operating at the
Investigate opportunities to Community Goal . Prt'ep'a'ratlon of a report evaluating the Aurora Cultural Centre over winter
support a year round farmer’s feasibility of a year round farmers months Complete

market/artisan fair

Objective 5

market/artisan fair






Undertake a review of surplus
lands and structures to facilitate

Community Goal

- Preparation of a report that reviews
surplus municipal lands and related

Library Square options report presented to

On Target
growth and revitalization in the Objective 5 opportunities to facilitate growth in Council in October 2013. &
community Aurora
Investigate opportunities to . . .

, . - Council resolution and report requesting . . .
enhance the Town’s Community Goal . ) Council resolution forwarded to Regional
. . . enhanced representation at York Region . . . Complete
representation at York Regional Objective 5 . Council for consideration.
. Council
Council
Explore opportunities to further . - Annual report to Council on - . .
P PP . . Community Goal . P . . . . Report Outlining N6 activities submitted to
strengthen partnerships with L collaborative initiatives with neighbouring - On Target
. . o Objective 5 S Council in February 2014
neighbouring municipalities municipalities
Work with development Community Goal New Hotel site approved on Don Hillock
community partners to establish a jecti . . i
yp . Objective 5 - Establishment of a new hotel/convention Drive.
hotel and /or convention centre . Complete
. centre in Aurora.
that meets the growing needs of Economy Goal
our businesses and residents Objective 2
Assess opportunities to partner Community Goal . o Staff to present expression of interest to
. . . - - Preparation of a feasibility study and . .
with a College or University to Objective 5 . potential post-secondary partners in Q2
. . e benefit/cost assessment for post- On Target
establish satellite facility in e 2014.
secondary facilities in Aurora
Aurora Economy Goal
Objective 1
. . - Percentage of actions items within 86% of action items within the Customer
Develop Customer Service Community Goal . . s
. L Customer Service Strategy completed Service Strategy completed within the Complete
Strategy and Implementation Plan Objective 5 . . Lo . T
within the prescribed timelines prescribed timelines
Develop a 10 year Capital
Investment Plan to assess and The ten-year capital plan is a living
balance infrastructure Economy Goal - Preparation of a 10 year Capital Plan for .
y P y P document, with formal annual updates to Complete

affordability and renewal with
anticipated revenues

Objective 1

Council consideration

Council.






Undertake a 25 year fiscal

- Preparation of a 25 year Fiscal Analysis

. . . . . Project to be initiated in 2014. On Target
analysis and 5-year rolling plan for Council consideration
that reviews revenue options Economy Goal
within the context of planned Objective 1 - Preparation of an annual 5 year budget
growth patterns forecast for Council consideration
Leverage partnerships with local
boards, chambers and business
organizations to promote Aurora Economy Goal - Average business satisfaction rating of 84% of businesses rated the business On Tareet
as a preferred location for Objective 1 business climate in Aurora climate as “good” or “excellent”. g
businesses
Develop plans to attract
businesses that provide . -
. - Preparation of annual report outlining
employment opportunities for Economy Goal, . . .
: — number of new businesses and jobs Employment Area analysis report On Target
our residents. Objective 1 o
created presented to Council in February 2014
Assess the feasibility of a research
and innovation centre to promote . .
e P Aurora Innovation Centre Business Plan to
the commercialization of . - L
. - Preparation of a feasibility study and be presented to Council in late 2014.
technology and business and Economy Goal .
L benefit/cost assessment for a research On Target
employment growth Objective 1 . . . .
and innovation centre in Aurora Aurora Innovation Centre concept
presented to Council in October 2014.
- Percentage of actions items within the
. & 100% of the actions items within the
Economic Development Strategy . .
_ . S Economic Development Action Plan have
completed within the prescribed timelines L o .
. . been initiated within the prescribed
- Review and update of the Economic timelines
Create, implement and regularly Economy Goal Development Strategy completed at least '
update an Economic o . .
P Objective 1 every > years The Economic Development Advisory
Development Strategy for Aurora . .
Committee endorsed the Economic Complete

Development Action Plan in 2013.






Work with regional, provincial
and national partners to promote
Aurora as a preferred location for

Economy Goal

- Participation in relevant investment

The Town of Aurora works with the
Greater Toronto Marketing Alliance and

. . . R S " . " . Complete
international investment Objective 1 attraction initiatives Invest in York" on Investment attraction
activities.
Business Retention and Expansion
iti Program completed in 2012. 153
Explore opportunities to enhance - Establishment of a Business Retention g P .
the Town’s business support . Businesses engaged. 84% of businesses On Target
. ) and Expansion program . . ) Y
services such as a business Economy Goal rated the business climate as “good” or
concierge service for non- Objective 2 “excellent”.
residential development - Number of businesses engaged per year
approvals - Average business satisfaction rating of
business climate in Aurora
Work with community partners to Town promotes monthly RNC Employment
prom.ote local empl9yment Econ.omy Goal - Number of local employment events Services events. On Target
practices/opportunities for local Objective 2 supported per year.
businesses and residents
Town participated in various Society of
] o ) o Industrial and Office Realtors (SIOR)
Cont'lnu'elto I(ljalse \_N'tT mL;nlcflpaI, events in partnership with the N6
rovincial and senior levels o T . e
povernment to investieate Economy Goal - Participation in relevant investment municipalities, is a member of the GTMA On Tareet
& tential tuniti & to attract Objective 2 attraction initiatives and responded to investment inquiries §
poten |a' gppor unities to attrac from York Region, GTMA and the province.
economic investment
Establish regular communication
with the Aurora Chamber of Business Retention and Expansion
Commerce and the business - Establishment of a Business Retention Program completed in 2012. 153
Economy Goal On Target

community to better understand
and address local business needs
and promote business
retention/expansion

Objective 2

and Expansion program

- Number of businesses engaged per year

Businesses engaged. 84% of businesses
rated the business climate as “good” or
“excellent”.
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- Average business satisfaction rating of
business climate in Aurora

Attract new business that are

Economy Goal

- Preparation of report outlining actions

Report planned for 2014.

green, clean and knowledge . and incentives to attract green, clean and On Target
Objective 2 . -
based knowledge based industries
Investigate opportunities to . - Aurora Innovation Centre concept
& PP . - Preparation of a feasibility study and L P
encourage the creation and Economy Goal . presented to Council in October 2014.
e . . benefit/cost assessment for a research . . On Target
mobilization of knowledge in the Objective 2 . . . Aurora Innovation Centre Business Plan to
and innovation centre in Aurora .
local economy be presented to Council in 2014.
. . _ 50% of action items within the Corporate
- Percentage of actions items within the . .
. . Environmental Action Plan completed. All
Corporate Environmental Action Plan . S s Complete
. . - short term items initiated within the
Implement and regularly update . completed within the prescribed timelines . L
) Environmental Goal prescribed timelines.
the Town’s Corporate .
Envi tal Action Pl Objective 1
nvironmentat Action Flan - Review and update of the Corporate
Environmental Action Plan completed at
least every 5 years
i . . . 67 percent of waste diverted from 2008-
Continue to create and promote - Percent increase in waste diverted P
waste diversion education . 2013.
. Lo Environmental Goal
programs in partnership with York L .
- Objective 1 - Reduction in average kg of waste per . .
Region Pending Implementation of Clear Bag On Target
household
Program
. . . . o Natural Capital Assets report presented to
Assess the merits of measuring Environmental Goal | - Preparation of feasibility assessment L
Council in June 2013. Complete

the Town’s natural capital assets

Objective 1

completed for Council consideration
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Continue to encourage and
support the efforts of businesses
and volunteers by recognizing
outstanding environmental
contributions

Environmental Goal
Objective 2

- Preparation of report analyzing the
feasibility of incorporating an outstanding
Green Business award.

Memorandum seeking feedback and
Council direction on the reinstatement of
the Environmental Business Award
presented to the Environmental Advisory
Committee in fall 2013.

On Target
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TIMEFRAME: Medium Term

Examine traffic flow patterns and
identify potential solutions to

Community Goal

- Report prepared for Council
consideration that recommends options to

Recommendations made through the

improve movement and safety at . . Transportation Master plan have been Complete
. . . Objective 1 improve movement and safety ay key .
key intersections in the . . implemented along Yonge Street.
. intersections

community
Explore partnership options to - Report prepared that outlines and
support the transportation needs Community Goal evaluates potential partnership options to

, . - ) Not Started
of the Town’s changing Objective 1 support the transportation needs of the
demographics Town

. - Percentage of actions items within Trails | 91% of action items within the Trails
Community Goal o o -
Obiective 1 Master Plan completed within the Master Plan initiated or completed within
J prescribed timelines the prescribed timelines
Implement and regularly update .
the Trails Master Plan to improve Comrr.1un|.ty Goal On Target
connectivity Objective 4 - Review and update of the Trails Master
Environmental Goal | Plan completed at least every 5 years.
Objective 2
Implement actions that ensure
the long term safety of the
community such as CPTED (Crime Community Goal - Percent of residents satisfied with safety | Satisfaction measure to be collected as
. - . . On Target
Prevention Through Objective 2 in Aurora part of the 2014 Resident Survey.
Environmental Design) and other
urban design principles
Promote the adaptability and
. -p ¥ Community Goal - Average resident satisfaction rating of
flexibility of services to respond L . Not Started
. . Objective 2 services and programs offered
to demographic shifts
Expand opportunities and - Report prepared that outlines and
artnerships that contribute to Community Goal evaluates potential partnershi

P P ¥ P P P Not Started

the celebration of culture in the
community

Objective 3

opportunities to contribute to the
celebration of culture in the community.
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Develop a long-term needs
assessment for recreation

. . - Preparation of a Long Term Needs
programs, services and Community Goal P g . Not Started
. . L Assessment for recreation services for
operations to match the evolving Objective 4 . . .
. Council consideration
needs of the growing and
changing population
Support multi-generational
rogramming in cultural and . . .
prog . g' o Community Goal - Number of multi-generational programs
recreation activities to encourage - Not Started
. Objective 4 offered per year.
every age cohort to interact and
share experiences
Assess the feasibility of Community Goal
establishing an entertainment Objective 5
district in the downtown area, a . .
community square/gathering - Preparation of a report evaluating the
. feasibility of the establishment of an Not Started
area/piazza and a permanent or . e
i Economy Goal entertainment related district in Aurora
scheduled outdoor pedestrian .
. Objective 1
mall on Yonge Street in the
Aurora Promenade
Identify the roles that the Town . .
¥ Economy Goal - Establishment of a targeted Business
can play to support small and . . . Not Started
. . Objective 2 Retention and Expansion program
home based business in Aurora
Recognize corporate social - Preparation of report analyzing the
& - p Economy Goal p . P . yzing
responsibility in the Aurora . feasibility of incorporating a Corporate Not Started
- . Objective 2 . -
business community Social Responsibility award
. - Preparation of report for Council
Investigate a program that A . .
. . consideration examining the
promotes and actively supports Environmental Goal .
. . L . opportunities and costs related to Not Started
innovative green buildings and Objective 2 . -
. promoting green building and
infrastructure . .
infrastructure in Aurora
- Number of participants per year
Promote community involvement | Environmental Goal | attending environmental events.
Not Started

in environmental initiatives

Objective 2
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TIMEFRAME: Long Term

Maintain and expand
infrastructure to support
forecasted population growth

Community Goal

- Preparation of a service review of
planned infrastructure levels to 2031 for

Roads and winter maintenance service
level review completed in 2013 with
recommendations on service level

Council consideration. . - On Target
through waste management, Objective 2 adjustments to be made to Council in &
roads, emergency services and 2014
accessibility - Average resident satisfaction rating of Satisfaction measure to be collected as

Town owned infrastructure part of the 2014 Resident Survey.

b q larl date th - Review and update of the Official Plan at
repare and regularly update the .
pare and reguiarly update Community Goal | least every 5 years
Town’s Official Plan and Zoning - . . On Target
Objective 5 - Review and update of the Zoning By-law . .
By-law Zoning By-law review underway.
at least every 10 years

. - - Preparation of feasibility assessment
Investigate opportunities to . .

. . Environmental Goal | related to the establishment of an
establish an environmental Not Started

interpretive centre

Objective 1

environmental interpretive centre for
Council consideration
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Performance Measurement and Strategic Planning

The Strategic Plan is guided by a number of guiding principles including a commitment to Leadership in corporate
management and Progressive excellence and continuous improvement. In support of these Guiding Principles, staff have
been developing a corporate excellence program (Excellence Matters Aurora) and a performance measurement program.
These programs provide Council with a snapshot of how the corporation is both performing and improving. The following
is the first step towards a comprehensive program that will be strengthened and enhanced over time.

Benefits of Tracking Performance Measurement (KPI's)

Supports the Town’s Strategic Plan
— monitor progress

Informs the Budget Process
— results for resources
— build a case for resources

Improves Performance
— best practices, benchmarking, innovation
— information is used to enhance the decision making process

Empowers Employees
— focus on results, not activities

Tell Our Story
— accountability to the citizens of Aurora, demonstrating value for tax dollars

16





Council

Staff

Aligning Performance Plans with
the Strategic Plan

Council Adopted
Long Term Plan

20 years

Strategic Plan

Annual Plans
Includes KPI'S

Individual Performance Plans
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Aurora 2013 - Key Performance Indicators:

Effective - Doing The Right Things
e Recreation Program Ultilization Rates
e Ice rental percentages
Efficient - Doing Things Well
e Ratio of Administrative cost to overall budget
e Cost per lane kilometer of road, solid waste and water cost per account
e Facilities operating costs
e Building permit efficiencies
e Recreation program costs
Attitude - Measuring Corporate Culture
e Turnover in workforce

e Days absence per employee
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Solid Waste ($/account) Ratio of Adminstrative costs to overall
budget (Includes Water Accounts)

$120
$100 $96 $98 $100 14.0%
12.0% T0.9% 11.4% 11.1%
380 1 10.0% -
$60 8.0% -
6.0% -
$40 -
4.0% -
$20 2o |
. 2011 2012 2013 : Planning oo
Solid Waste 29, 2011 2012 2013
5.4% L .
- Mﬁ}llzl_sstﬁr:mn
oss e b | Where does
00 K ki) %1
3 your
$7.000 1
| . property tax
ontribution to
$5,000 Capital Infrastructure
11.6% ?
#00 - ‘ d | I g
= | dOllar go :
B0
$2.000
1,000 1
s' T T T
nm 0z FUIR)

Facilities ($/m2)

Parks & Recreation
6.9% Facilities

Operating costs of providing

Recreation Programs (per capita) 13.8% $120
$5.00 s 597 s98
54.15 100 390
$3.88 $3.88
$4.00 - $80
$3.00 - $60
$2.00 -
$40
$1.00 -
520
$0.00 -
2011 2012 2013 %

2011 2012 2013





Recreation Program Utilization

Rates
Sq. M. of indoor recreational Recreation Program Ultilization
facilities/1000 residents Rates
1000 77882 860 850 845 841 60.0%  aoe  52.8%  S5.0%
800 - 50.0% -
. . 40.0%
600 " fgc.rl\éla;tci);rl‘r:l:loor 30.0% - B Recreation Program
400 - facilities/1000 residents 20.0% - Ultilization Rates
200 10.0% -
0 . . . . . 0.0% . .
2009 2010 2011 2012 2013 2011 2012 2013
Operating costs of providing Prime Ice time rentals (%)
Recreation Programs (per capita)
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85.00% g1 00%
$5.00 77 s4.15 e e 80.00% -
5388 5388
Z:EE : m Operating costs of 60.00% m Prime Ice time rentals
- providing Recreation 40.00% - (%)
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$1.00 - 20.00% -
$0.00 ; . . 0.00% . :
2011 2012 2013 2011 2012 2013
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Ratio of Administrative cost to overall budget
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Ratio of Adminstrative costs to overall
budget
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Building Permit Efficiencies

% Large Building permits that % Residential Building permits
met Legislative requirements that met Legislative requirements
00005 - 90.00% AT Ho. UUY o 00% 100.00% - 28 00% FIIUY Js8.UUY0 95 .00%
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Building Permit Efficiencies

% Small Building permits that met
Legislative requirements
o -
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40% -
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0% T r r
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Municipal Infrastructure

Solid Waste ($/account)

Water Program ($/account)
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Measuring Corporate Culture

10

Sick Days per Year per Employee
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2010
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sl 100 John West Way
g Box 1000
S Aurora, Ontario Town of Aurora
AURORA | ucei L
bt Phone: 905-727-3123 ext. 4744 Administration Department
Youre in Good Company Email: ngarbe@aurora.ca
www.aurora.ca

MEMORANDUM
DATE: April 1, 2014
TO: Mayor Dawe and Members of Council
FROM: Neil Garbe, Chief Administrative Officer

RE: Parkette Naming Rights

RECOMMENDATIONS
THAT the memorandum regarding Parkette Naming Rights be received,;

THAT Council approve the name “Richard and Sandra Gladden” for the Parkette in
the 2C planning area subject to compliance with the Town of Aurora Naming Policy.

BACKGROUND

The Town was asked to participate in a live auction donation at a Gala for The Southlake
Foundation held to support priority needs at Southlake Regional Health Centre. Council
supported the request and adopted the following recommendation on July 16, 2013:

THAT Council allow the naming of a Parkette in the 2C planning area
to be auctioned in support of the Regional Cancer Care Program.

COMMENTS

At the Nature’s Emporium Southlake Masquerade Ball held on November 2, 2013, Mr.
Richard Gladden was the successful bidder for the naming of a Parkette in the 2C planning
area. Mr. Gladden would like the Parkette named in memory of his parents — Richard and
Sandra Gladden.

In the past, convention has had developers of subdivisions suggest names of parks or
parkettes to the Town, and then the Town Council would approve or refuse the name in
accordance with the Policy. The same process would be used in this case other than the
success bidder, Mr. Gladden, has suggested the name, rather than a developer.
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ATTACHMENTS

Attachment No. 1 Parkette Donation Location Plan

G

Neil Garbe,
Chief Administrative Officer
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GENERAL COMMITTEE REPORT No. LLS14-014

SUBJECT: Release of Closed Session Materials — 215 Industrial Parkway South

FROM

DATE:

(Old Hydro Building)
: Warren Mar, Director of Legal & Legislative Services/Town Solicitor

April 1, 2014

RECOMMENDATIONS

THAT

Council receive Report No. LLS14-014 for information.

PURPOSE OF THE REPORT

The purpose of this report is to respond to Council’s direction at its meeting of February

11, 20

14, “that staff investigate and report back to Council regarding whether portions of

previous closed session reports about the Old Hydro Building can be publicly released.”

BACKGROUND

Previously, Council publicly reported the following resolutions regarding an agreement
with the Department of National Defence regarding the lease of 215 Industrial Parkway
South (the “Lease”):

(@)

(b)

On September 8, 2009, General Committee considered a Memorandum in
Closed Session, regarding “Potential Lease of 215 Industrial Parkway South
(Former Aurora Hydro Building) to the Department of National Defence”, and at
the January 26, 2010 Council meeting, Council adopted the following
recommendation:

“THAT the recommendations from the Closed Session meeting held on
September 8, 2009 at the Special Council meeting regarding Industrial Parkway
South be approved.”

On July 13, 2010, Council considered Report No. IES10-030 in Closed Session,
regarding “Lease of 215 Industrial Parkway to Department of National Defence”, and
at the July 13, 2010 Council meeting, Council adopted the following
recommendation:

“THAT subject to Treasury Board approval, Council authorizes the Mayor and the
Town Clerk to execute the lease agreement with the Federal Government of
Canada to lease 215 Industrial Parkway South based on the terms outlined in
report number IES10-030 and the proposed lease agreement, provided the
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impact on insurance premiums and the provision of a fire security system and
final inspection of property by National Defence are favourable; and

THAT staff be authorized to proceed with awarding a tender for a fire security
system with an upset limit of $100,000; and

THAT Council approve the funding required for preparations to the facility for
occupancy and operating funds as per the proposed lease agreement.”

(c) On September 7, 2010, General Committee considered Report No. CAO10-016,
regarding “Lease of 215 Industrial Parkway to Department of National Defence”, and
at the September 14, 2010 Council meeting, Council adopted the following
recommendation:

“THAT Council authorize the Mayor and Town Clerk to execute the lease
agreement with the Federal Government of Canada to lease 215 Industrial
Parkway South based on the terms set out in Report IES10-030 and Report
CAO10-016 for a ten-year term with a five-year extension option; and

THAT Council approve a rent escalation factor that is aligned with the Statistics
Canada CPI for Toronto after the third year; and

THAT this item be added to the September 7, 2010 General Committee agenda.”
COMMENTS
Disclosure of Information

As per the Council resolution of September 14, 2010, Report No. CAO10-016 is already
a public document and can be obtained on the Town’s website. For reference, it is also
attached to this report. Accordingly, Council may discuss or reference the details of this
report in any public discussion it may have.

However, the September 8, 2009 Memorandum to Council and Report No. IES10-030
were never disclosed to the public. While the topic of these two documents was the
same as Report No. CAO10-016, the information contained therein is still subject to
closed session confidentiality, as well as protection from disclosure pursuant to the
terms of the Lease and the Municipal Freedom of Information and Protection of Privacy
Act.

Pursuant to terms and conditions of the Lease, however, the Town has the right to only
make the following information available to the public:

(@) the address of the building;
(b) the name and address of the Town;
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(©) the commencement date;

(d)  the termination date of the Lease;

(e) the options to renew and dates thereof; and
)] the area of the leased premises.

LINK TO STRATEGIC PLAN

None.

ALTERNATIVES TO THE RECOMMENDATIONS

None.

FINANCIAL IMPLICATIONS

There are no financial implications directly through this report.

Please see the attached Report No. CAO10-016 for overall financial implications related
to the Lease.

CONCLUSIONS

Following the request of Council, staff have determined that Report No. CAO10-016 is
publicly available. While the recommendations emanating from the above-mentioned
reports and memorandum have been made public, Report No. IES10-030 and the
September 8, 2009 Memorandum in relation to the Lease remain subject to
confidentiality.

PREVIOUS REPORTS
1. Closed Session Memorandum — Potential Lease of 215 Industrial Parkway South
(Former Aurora Hydro Building) to the Department of National Defence, dated

September 8, 2009

2. Closed Session Report No. IES10-030 — Lease of 215 Industrial Parkway to
Department of National Defence, dated July 13, 2010

3. Report No. CAO10-016 — Lease of 215 Industrial Parkway to Department of
National Defence, dated September 7, 2010

ATTACHMENTS

1. Report No. CAO10-016 — Lease of 215 Industrial Parkway to Department of
National Defence, dated September 7, 2010.
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PRE-SUBMISSION REVIEW
Executive Leadership Team — March 27, 2014.

Prepared by: Warren Mar, Director of Legal & Legislative Services/Town Solicitor —
extension 4758.

1/\) amh— Mo— é
Warren Mar Neil Garbe

Director of Legal & Legislétive Chief Administrative Officer
Services/Town Solicitor .






- Attachment #1 :

=%  TOWN OF AURORA -
AURORA.  cLOSED SESSION COUNCIL' REPORT No. CAO10-016

SUBJECT: Lease of 215 Industrial Parkway to Department of National Defence

'FROM:  Neil Garbe, Chief Administrative Officer

DATE: September 7, 2010
' RECOMMENDATIONS

-THAT Council authorize the Mayor and Town Clerk to execute the lease
agreement with the Federal Government of Canada to lease 215 Industrial
Parkway South based on the terms set out in Report IES10-030 and Report
CAO10-016 for a ten year term with a five year extension option; and

THAT Council approve a rent escalation factor that i is aligned with the Stat:st:cs
Canada CP/ for Toronto after the third year..

‘ PURPOSE_QF_THE_REPORT'
To- seek Council approval to proceed with executing the attached proposed ['ease.

- agreement with the Department of National Defence {DND) for the facility and lands at 21 5
Industrial Parkway South for a ten year term with a five year extension option.

'BACKGROUND

The former Aurora Hydro Bunldlng at 215 Industrial Parkway South has been vacant since
early 2006 and used intermittently for Town and community purposes. Following a closed
~ session meeting on July 13, 2010 Council reported out with the following
-recommendations:;

THAT subject to Treasury Board approvai Council authorizes the Mayor and
the Town Cierk to execute the lease agreement with the Federal Government
of Canada to lease 215 Industrial Parkway South based on the terms outlined
in report number IES10-030 and the proposed lease agreement, provided the
impact on insurance premiums and the provision for a fire security system
and final inspection of property by National Defence are favotrrable; and

THAT staff be authorized to proceed with awarding a tender for a fire
- security system with an upset limit of $100,000; and

THAT Council approve the funding required for preparations to the facility
for occupancy and operatmg funds as per the proposed lease agreement.
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COMMENTS ’

The original request from DND was for a five year term ‘with two one year
extensions. Upon further reflection, DND has now requested a ten year term with a
five year extension option. They are also proposing an indexing after year three
based on the consumer price index for Toronto. It was explained that in order to
justify the necessary investment for set up costs, a longer initial term is required.
This change is supported by staff. DND and Queen’s York Rangers are and will be
an asset to the community. This also provides a steady stream of income for a
property that has, up until now, been a liability for the Town.

Thts is the only outst'andmg issue with respect to the lease. The lease will be
revised and executed following Council approval. An occupancy date will be fixed as
soon as practical following approval.

ALTERNATIVES TO THE RECOMMENDATION

1. Council may choose not to proceed with executing the proposed lease
agreement with the Federal Government of Canada and forfeit a minimum rental
revente in the amqunt of $131,911 per annum.

' FINANCIAL IMPLICATIONS
.The minimu}n annual rental amounts that the Town will receive from the Federal

Government of Canada by entering into a lease agreement for a ten year term with a five
year extension option are-set out Table 1. The yearly amounts in Table 1 are based on a

2% escalation calculated annually after the third year of the lease., The 2% is for illustrative =

purposes only. The real escalation costs will be based on Statistics Canada CPI for
Toronto, : '

Table 1 :
Year of Lease Minimum Annual Rent
Paid to the Town

Year 1 . $5131,911
Year 2 $131,911
Year 3 $131,-911
Year 4 $134,549
Year 5 $137,240
Year 6 . $139,985 .
Year 7 $142,785

1 Year8 $145,640
Year 8 . . $148,553
Year 10 $151,524
Year 11 {renewal year 1) $154,555
Year 12 (renewal year 2) $157,646
Year 13 (renewal year 3) . $160,799
Year 14 (renewal year 4) $164,015
Year 15 (renewal vear 5) $167,295
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In addition to the annual minimum rental amounts the Town will receive annual
maintenance costs of approximately $25,000.00 as-set out in the proposed lease
agreement. : .

CONCLUSIONS

The change in the term of the lease to a ten year term with one five year renewal results in
a fifteen year lease which is the desired outcome. '

Itis recommended that Council authorize executing the proposed lease agreement with
DND for a ten year term with one five year extension.

_ATTACHMENTS

None.

Prepared by: Kelly Gobbels, Executive Assistant to the CAO, ext. 4740.

1 2

Neii Garbe
. Chief Administrative Officer
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P TOWN OF AURORA
AURORA  GENERAL COMMITTEE REPORT No. AAC14-03

SUBJECT: Accessibility Advisory Committee Report, March 5, 2014

DATE: April 1, 2014

RECOMMENDATIONS
THAT report AAC14-03 be received; and

THAT Council adopt the following recommendations from the Accessibility Advisory
Committee meeting of March 5, 2014:

2. Memorandum from the Accessibility Advisor
Re: Accessible Playground Design Options for Queen’s Diamond Jubilee Park

Committee Recommendation:

THAT the memorandum regarding Accessible Playground Design Options for Queen’s
Diamond Jubilee Park be received; and

THAT the Accessibility Advisory Committee supports the placement of an accessible
playground at Queen’s Diamond Jubilee Park; and

THAT the Accessibility Advisory Committee recommend to Council:

THAT more detailed design information, including what is being proposed for the
footprint of the Park, be provided back to the Committee in order to make an
informed decision.

Original Staff Recommendation (for information only):

THAT the memorandum regarding Accessible Playground Design Options for Queen’s
Diamond Jubilee Park be received; and

THAT the Accessibility Advisory Committee support the placement of an accessible
playground at Queen’s Diamond Jubilee Park; and

THAT the Accessibility Advisory Committee provide comments regarding the features of
an accessible playground at Queen’s Diamond Jubilee Park.

3. Memorandum from the Accessibility Advisor
Re: Mobility Plus Eligibility Appeal Panel

Committee Recommendation:

THAT the memorandum regarding Mobility Plus Eligibility Appeal Panel be received; and
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THAT the Accessibility Advisory Committee recommend to Council:

THAT the Mobility Plus Appeal Panel continue to remain under the current status
and not be outsourced; and

THAT The Regional Municipality of York consider expanding the Mobility Plus
Appeal Panel to assist with the backlog and increase in Mobility Plus Appeals by
including members of municipal Accessibility Advisory Committees, who are
experts regarding disability issues within their local municipalities; and

THAT Regional Council reconsider outsourcing and instead consider exploring
options to streamline the application process for improved efficiency; and

THAT municipal Accessibility Advisory Committees be consulted with respect to
any proposed changes.

Original Staff Recommendation (for information only):
THAT the memorandum regarding Mobility Plus Eligibility Appeal Panel be received; and

THAT the Accessibility Advisory Committee provide direction.

ITEMS RECEIVED BY THE ACCESSIBILITY ADVISORY COMMITTEE

1. Memorandum from the Accessibility Advisor
Re: Town Hall First Floor Customer Service Desk

4, Memorandum from the Accessibility Advisor
Re: Accessibility Advisor Input/Comments for Site Plan Application
(Submission #1), (File No. D11-13-13)

5. Memorandum from the Accessibility Advisor
Re: AODA 2013-2014 Legislative Review

6. Extracts from Council Meeting of Tuesday, February 11, 2014
Re: AAC14-02 — Accessibility Advisory Committee Report, January 8, 2014

7. Pending List of March 5, 2014

ATTACHMENTS

None

Prepared by: Linda Bottos, Council/Committee Secretary, ext. 4225





		RECOMMENDATIONS

		2. Memorandum from the Accessibility Advisor

		3. Memorandum from the Accessibility Advisor

		ITEMS RECEIVED BY THE ACCESSIBILITY ADVISORY COMMITTEE

		1. Memorandum from the Accessibility Advisor

		5. Memorandum from the Accessibility Advisor




P TOWN OF AURORA
AURORA  GENERAL COMMITTEE REPORT No. EAC14-03

SUBJECT: Environmental Advisory Committee No Quorum Report, March 6, 2014

DATE: April 1, 2014

RECOMMENDATION

THAT Council receive the No Quorum Report of the Environmental Advisory
Committee meeting of March 6, 2014 for information.

The Environmental Advisory Committee meeting of Thursday, March 6, 2014 was
not convened due to lack of quorum.

NEXT MEETING

The next meeting of the Environmental Advisory Committee will take place on
Thursday, April 3 at 7 p.m. in the Leksand Room.

ATTACHMENTS

None

Prepared by: Raylene Martell, Council/Committee Secretary, Ext. 4224
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THE TOWN OF AURORA

AURORA GENERAL COMMITTEE REPORT No. HAC14-03

SUBJECT:

DATE:

Heritage Advisory Committee Report, March 17, 2014

April 1, 2014

RECOMMENDATIONS

THAT report HAC14-03 be received; and

THAT Council adopt the following recommendations from the Heritage Advisory
Committee meeting of March 17, 2014:

1. HAC14-007 — Purpose of the Town of Aurora Heritage Fund

Committee and Original Staff Recommendation:

THAT report HAC14-007 be received; and

THAT the Heritage Advisory Committee recommend to Council:

THAT Council endorse the proposed purpose of the Town of Aurora Heritage
Fund, which is to help the Heritage Advisory Committee achieve their duties and
functions as outlined in the Boards and Committees booklet as approved by
Council and to help facilitate any special programs, projects, or initiatives of the
Heritage Advisory Committee which have been given Council approval; and

THAT the identification of specific monies in the Town of Aurora Heritage Fund
to be allocated and used for these various purposes require approval by Council
after consultation with the Heritage Advisory Committee.

2. HAC14-008 — Architectural Salvage Program, Revised Guidelines

Committee and Original Staff Recommendation:

THAT report HAC14-008 be received; and

THAT the Heritage Advisory Committee recommend to Council:

THAT the revised Architectural Salvage Program as described in this report be
endorsed and that the necessary steps be taken for a program re-launch; and

THAT staff be directed to provide Council with an Amendment to By-law No.
5365-11 to include authority to the Heritage Planner in regards to the
Architectural Salvage Program as outlined in this report and the drafted Program
Guidelines.
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ITEMS RECEIVED BY THE HERITAGE ADVISORY COMMITTEE

3. HAC14-009 — Aurora Architectural Salvage Program, Review of Program

Activity

4. HAC14-010 — Southeast Old Aurora Heritage Conservation District Study
Update

5. Memorandum from the Program Manager, Heritage Planning

Re: 14378 Yonge Street, Pet Cemetery Conservation Review of Secord Pet
Cemetery, Town of Uxbridge

6. Extract from Council Meeting of February 25, 2014
Re: HAC14-02 — Heritage Advisory Committee Report, February 12, 2014

7. Pending List — Heritage Advisory Committee
ATTACHMENTS
Attachment #1 — Report HAC14-008 — Architectural Salvage Program, Revised

Guidelines

Prepared by: Raylene Matrtell, Council/Committee Secretary, Ext. 4224





Attachment #1

TOWN OF AURORA
HERITAGE ADVISORY COMMITTEE REPORT No. HAC14-008

SUBJECT: Architectural Salvage Program, Revised Guidelines
FROM: Marco Ramunno, Director of Planning & Development Services

DATE: March 17, 2014

RECOMMENDATIONS
THAT report HAC14-008 be received; and
THAT the Heritage Advisory Committee recommend to Council:

THAT the revised Architectural Salvage Program as described in this report be
endorsed and that the necessary steps be taken for a program re-launch; and

THAT staff be directed to provide Council with an Amendment to By-law No. 5365-
11 to include authority to the Heritage Planner in regards to the Architectural
Salvage Program as outlined in this report and the drafted Program Guidelines.

PURPOSE OF THE REPORT

The purpose of this report is to provide the Heritage Advisory Committee with revised
draft Program Guidelines in regards to the Architectural Salvage Program so that the
necessary steps may be taken to initiate a program re-launch.

BACKGROUND
Review of 2005 Architectural Salvage Program

The Architectural Salvage Program was initiated in 2005. Subsequent to this, program
guidelines were established. This document states that the Program objectives were to:

e Develop a process for salvaging heritage building materials from properties
proposed for demolition

e Consider options for encouraging property owners to donate salvageable
materials to the Town of Aurora and to discourage them from disposing of the
materials from local landfills.

e Develop a program for the re-use of heritage building materials in the possession
of the Town of Aurora
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e Ensure the salvaged heritage building materials are distributed in a fair and
consistent manner.

On November 14, 2011 the Committee recommended that staff be directed to report
back to the Committee to discuss options for how to revive the program.

In order to move forward, the Heritage Advisory Committee recently requested that staff
provide revised Program guidelines on November 11, 2013:

Revised program guidelines were provided to the Heritage Advisory Committee on
December 9, 2013. The Committee provided the following feedback to staff:

e Heritage Delegation By-law should be revised in order to give staff the authority
to approve applications;

e |Issues regarding liability should be vetted through the Town of Aurora Legal
Department;

e Reference to supervised site visits should be noted in the Program Guidelines;

e (Catalogued items determined not to be part of the Architectural Salvage Program
by members of the Heritage Advisory Committee be forwarded to Al Downey for
his information;

e Report back to the Heritage Advisory Committee noting items salvaged as part of
the Architectural Salvage Program from 2005 — 2013.

COMMENTS

The revised Program continues to fill the original goals and objectives of the original
Program, but provides additional processes which are required in order to make the
program operational, sustainable, and available to the general public.

The program has been revised according to the direction received by the Heritage
Advisory Committee on December 9, 2013. As such, the following revisions have been
made to the Program Guidelines (See Attachment 1):

e By-law 5365-11 has been subject to a preliminary review by Legal Services. An
Amendment to this By-law would be required in order to give the Program
Manager, Heritage Planning the authority to approve, refuse, or approve
applications of the Architectural Salvage Program with conditions. A By-law
Amendment would be drafted and forwarded to Council pending direction by the
Heritage Advisory Committee;

e The Program Guidelines and Applications have been vetted through Legal
Services, making revisions regarding liability to the Town where necessary;
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e The Program Guidelines have been revised to outline that all site visits made by
applicants must be supervised by a member of Staff;

e |tems determined to not be part of the Architectural Salvage Program have been
forwarded to Al Downey for his information; and

e A report regarding items salvaged as part of the Architectural Salvage Program
can be found in Report No.HAC14-008 dated March 17, 2014.

Should the Heritage Advisory Committee recommend to Council that the Architectural
Salvage Program be endorsed as described in this report, staff will take the necessary
steps to re-launch the program, including drafting an Amendment to By-law 5365-11
granting staff the authority to process applications regarding the Program, and make the
information available on the Town of Aurora’s website.

LINK TO STRATEGIC PLAN

The conservation of built heritage resources supports the Strategic Plan goal of
Supporting an Exceptional Quality of Life for All through its accomplishment in
satisfying requirements in objective Celebrating and Promoting our Culture.

ALTERNATIVE(S) TO THE RECOMMENDATIONS
None
FINANCIAL IMPLICATIONS

All funds collected as payment for items as determined by the Heritage Advisory
Committee for the Architectural Salvage Program will be directed to the Town of Aurora
Heritage Fund.

PREVIOUS REPORTS

Heritage Advisory Committee Report No.05-07, Item 4 dated November 14, 2005;
Heritage Advisory Committee Memorandum dated November 14, 2011;

Heritage Advisory Committee Memorandum dated February 13, 2013;

Heritage Advisory Committee Report No.HAC13-028 dated November 11, 2013; and
Heritage Advisory Committee Report No.HAC13-034 dated December 9, 2013.

CONCLUSIONS
It is recommended that the Heritage Advisory Committee review the revised Guide to

the Aurora Architectural Salvage Program and recommend to Council that the Program
be endorsed, and re-launched, requiring an Amendment to By-law 5365-11.
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ATTACHMENTS

Attachment 1 - Revised Guide to the Aurora Architectural Salvage Program

Prepared by: Vanessa Hicks, Program Manager, Heritage Planning- Ext. 4351

. /,/ ﬂ.x/";’? f/?O
Marco Ramiinno, MCIP, RPP
Director of Planning & Development Services
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DEFINITIONS
In this Guide, the following words have the following meanings:

a) “conservation” means all actions or processes that are aimed at safeguarding the
character-defining elements of an historic place so as to retain its heritage value
and extend its physical life. This may involve Preservation, Rehabilitation,
Restoration, or a combination of these actions or processes;

b) “Council” means the Council of the Town;

c) “‘demolish” or “demolition” means to completely or partially remove or destroy
part of physical property permanently;

d) “Guide” means the Guide to the Architectural Salvage Program;

e) “Heritage Advisory Committee” means the Heritage Advisory Committee of the
Town;

f) “mitigation” or “mitigating” means to lessen an identified impact or force;

9) “Ontario Heritage Act” means the Ontario Heritage Act, R.S.0. 1990, c. 0.18, as
amended;

h) “Preservation” means the action or process of protecting, maintaining, and/or
stabilizing the existing materials, form, and integrity of an historic place, or of an
individual component, while protecting its heritage value;

i) “Program” means the Aurora Architectural Salvage Program for the Town of
Aurora;
i) “Program Manager” means the Program Manager, Heritage Planning for the

Town or his/her designate or successor;





k) “‘Rehabilitation” means the action or process of making possible a continuing or
compatible contemporary use of an historic place, or an individual component,
while protecting its heritage value;

) “‘Restoration” means the action or process of accurately revealing, recovering or
representing the state of an historic place, or of an individual component, as it
appeared at a particular period in its history, while protecting its heritage value;

m) ‘re-use” means to recycle or convert to re-usable material with an objective
purpose;
n) “salvage” or “salvaged” or “salvaging” means to save from destruction/demolition

for future use;

0) “significant” means having identified importance or meaning as described in this
Guide; and
p) “Town” means The Corporation of the Town of Aurora.
INTRODUCTION

2.1 What is the Aurora Architectural Salvage Program?

The Program enables the salvaging and re-use of architectural materials of significant
cultural heritage value. The Program facilitates the appropriate re-use and conservation
of materials at the discretion of the Heritage Advisory Committee in a manner that is
sustainable, operational, accessible to the general public, and consistent.

2.2 Purpose

The purpose of the Program is to encourage the adaptive re-use of architectural
materials of significant cultural heritage value. These materials and architectural
elements are managed by the Heritage Advisory Committee in order to facilitate the
adaptive re-use and conservation of heritage materials instead of being deposited as
landfill material.

As circumstances arise where it is not possible to conserve a heritage resource, the
Program outlines clear and objective guidelines for mitigating these situations.





The purpose of salvaging heritage building materials is to preserve portions or features
of buildings or structures which have significant historical, architectural, or cultural value
and divert them from becoming landfill material. Please note that the Program is a last
resort only after the following options have been considered by the Town and the
property owner:

a) Retention of the entire or part of the heritage resource on the original site; and

b) Relocation of the entire or part of the heritage resource to a different site.

2.3 Objectives

The underlying objectives of the Program are:

a) To develop a process for acquiring salvaged heritage materials from properties
proposed for demolition;

b) To consider options for encouraging property owners to donate salvageable
materials to the Town when feasible and to discourage them from disposing of
significant materials in local landfills;

c) To develop guidelines and criteria in managing the receiving and distribution of
materials; and

d) To ensure the salvaged materials are received and distributed in a manner which
is operational, sustainable, available to the general public, and consistent in
consultation with the Heritage Advisory Committee.

SUPPORTING POLICIES
3.1 Provincial Policy Statement, 2005
Provincial Policy Statement, 2005 sets the policy foundation for regulating the
development and use of land. It also assists the Town in conserving heritage resources

in section 2.6.1 which states that “Significant built heritage resources and significant
cultural heritage landscapes shall be conserved”.





3.2  Ontario Heritage Act

The Ontario Heritage Act provides municipalities with policies related to the
conservation of significant heritage resources in Ontario. This includes (but is not
limited to) policies related to the roles and responsibilities of Municipal Heritage
Committee’s, the designation of built heritage resources, and archaeological sites.

3.3 Town of Aurora Official Plan

The Town of Aurora Official Plan supports the conservation of significant heritage
resources. Section 13.0 of the Official Plan states that, “Preserving heritage
enhances the diversity, beauty and richness of the natural and built environments.
Rapid social and economic change tends to cause human stress. The presence of
heritage helps to sustain a sense of perspective and identity.”

PROGRAM CRITERIA

4.1 Introduction

The purpose of establishing program criteria is to fulfill the fourth objective of the
Program, that being to ensure salvaged materials are received and distributed in a
manner which is operational, sustainable, available to the general public, and
consistent in consultation with the Heritage Advisory Committee.

4.2 The Role of the Heritage Advisory Committee

The role of the Heritage Advisory Committee in managing the Program is to review
applications to either donate or receive materials as necessary, and to provide
recommendation to Council regarding the following:

a) Determining the intended use of all items in the Program (including, but not
limited to, donation, sale, and permanent conservation);

b) Approving, refusing, or approving submitted applications with conditions;





c) Reviewing applications for information purposes if they have been processed
by the Program Manager, at the next available Committee meeting;

d) Providing recommendations to Council regarding the on-going maintenance
of the Program; and

e) Determining a price of materials which are intended for sale.

4.3 Criteria for Accepting Salvaged Materials

In order to donate significant cultural heritage materials to the Program, one must apply
and obtain approval from the appropriate approval authority, being either the Heritage
Advisory Committee or the Program Manager, Heritage Planning using the form found
in Section “A” of this Guide or receive approval from the Heritage Advisory Committee
in conjunction with other applications related to the management of significant cultural
heritage resources, including, but not limited to, applications to demolish properties
included in the Aurora Register of Properties of Cultural Heritage Value or Interest.
Approval must be obtained in order to demonstrate that the materials meet the Program
criteria. All recommendations made by the Heritage Advisory Committee must be
endorsed by Council. All applications processed by the Program Manager, Heritage
Planning will be forwarded to the Heritage Advisory Committee for their information at
the next available meeting.

In the case that the Heritage Advisory Committee provides recommendation to Council
on matters relating to heritage permits and requests to demolish heritage properties, the
Heritage Advisory Committee may require documentation of the building’s exterior and
interior. The property owner may be requested to salvage architectural elements of the
heritage building and donate it to the Town at no cost to the Town.

Materials accepted into the Program must have significant physical attributes
associated with a cultural heritage resource and be architectural in nature. Small
artifacts and other materials which are not considered part of a building are not
considered part of the Program.

Materials which are considered significant must meet at least one (1) of the following
criteria:

a) Are associated with properties included in the Aurora Register of Properties of
Cultural Heritage Value or Interest (being either designated or “listed” properties);





b)

d)

Are associated with properties which have been determined to be of cultural
heritage value or interest using the Aurora Evaluation of Heritage Resources (by
the Evaluation Working Group) or in a Heritage Impact Assessment (or
comparable study);

Materials have design or physical value and are considered to be significant due
to rarity, quality, craftsmanship, or representative of a historic architectural style;

Materials are suitable for re-use in other buildings or projects. Material must not
be irreparably damaged or infested. They must also be extracted in a manner
that continues to ensure that the materials are irreparably damaged.

Suitable elements for inclusion in the program include (but are not limited to):

Window sashes and panes;
Doors, interior and exterior;

Interior trim and wainscoting, baseboards, casings, corner base blocks, brackets,
columns, crown, chair & picture rails;

Timber framing and beams;
Wooden exterior cladding — vertical and horizontal planks, logs;
Floorboards;

Exterior trim, columns, posts, finials, barge boards, corbels, eaves, brackets,
dentil moldings & gingerbread,;

Hardware;

Fireplaces/mantles;

Fences and gates;

Shutters;

Light fixtures;

Historic brick, slate, marble, granite;

Signage;

Railings, balusters, spindles, columns, posts; and

Tin ceiling tiles.





The cost of dismantling, transporting, and storing the material should not be prohibitive
to the Town or the property owner.

At all times, new materials will only be accepted into the Program if staff can
confirm that adequate storage space provided by the Town is available.

4.4  Criteria for Distributing Salvaged Materials

In order to receive materials from the Program, one must apply using the application
found in Schedule “B” of this Guide or receive approval by way of a heritage permit
application or similar application under review by the Heritage Advisory Committee and
endorsed by Council. Applicants are required to demonstrate that the materials will be
incorporated into a suitable heritage re-use project and to provide plans for the project
in the application.

The following process will be used to distribute all salvaged materials in the Program:

a) Those who wish to inquire about materials available to members of the general
public in the Program may contact the Program Manager regarding a specific
project. The Program Manager will review the catalogue on behalf of the
applicant and recommend materials to the potential applicant which may be a
best fit for the project in terms of size, dimensions, conditions, etc. If the potential
applicant finds that these materials may work for the proposed project, they may
apply to receive the materials. The catalogue number(s) of the materials will be
noted in their application. A site visit may be required in order to confirm that the
material is appropriate for the particular project. All site visits are supervised by
Town staff.

b) A brief application form will be filled out by the owner of the property for which the
salvaged materials will be used for. Application forms are available from the
Town of Aurora Planning & Development Services department and the Town
website.

c) Applicants are required to describe the re-use project, its location, and how the
salvaged materials will be used, altered or restored. Plans, drawings and
photographs outlining the project are encouraged to be provided with the
application.





h)

Owners of designated properties (under Part IV and Part V of the Ontario
Heritage Act) who will be using the salvaged material on their designated
property to be incorporated as part of a heritage building will be exempt from all
fees.

Applicants who are not owners of a designated property are welcome to apply,
but may be required to pay for their requested materials. Prices for items will be
set at the discretion of the Heritage Advisory Committee as each application
comes forward.

All funds received from the Architectural Salvage Program will be directed back
to the Heritage Advisory Committee to be used in a manner that is approved by
Council.

The Program Manager will provide guidance to potential applicants to ensure that
their applications are complete and present all required information.

Complete applications are submitted to the Program Manager. These
applications are then considered by the Program Manager, or submitted for
consideration by the Heritage Advisory Committee at the next available meeting.
The criteria for evaluating applications will be as follows:

i) Priority will be given to owners of designated property (under Part IV and
Part V of the Ontario Heritage Act) who will use the salvaged material with
the highest regard for heritage conservation best practices on the
designated property;

ii) The materials will be used in a context or manner which enhances or
compliments its heritage value;

iii) The salvaged heritage materials must remain in the Town of Aurora.

Applicants will be notified of the status of their application by mail subsequent to
a decision by Council after consultation with the Heritage Advisory Committee.
Applications which are approved by the Program Manager, Heritage Planning do





j) not require Council approval. However, the application will be forwarded to the
Committee at the next available meeting for their information. Applicants
receiving approval from the Heritage Advisory Committee or the Program
Manager will be required to sign an agreement with the Town which outlines the
recipient’s responsibilities and obligations. Once the agreement has been signed,
the applicant may arrange to pick up the specified building materials and pay for
the materials if a price has been set by the Heritage Advisory Committee.

i) The Heritage Advisory Committee reserves the right to identify certain materials
of the Program for intended uses including (but not limited to) being donated to a
museum, charity (or similar establishment) for re-use or permanent conservation.

PROGRAM MAINTENANCE

5.1 Storage of Material

All materials should be adequately stored and held in trust by the Town. Any materials
which are currently stored off-site should be incorporated into a Town storage facility
when space is available. At all times, new materials will be accepted into the
program only if staff can confirm that safe and adequate storage space provided
by the Town is available.

5.2 Transportation of Materials

All materials being donated to the Program must be safely delivered to the storage
facility at no cost or liability to the Town.

5.3 Catalogue of Materials

Materials currently part of the Program and stored in a Town facility are tagged with a
catalogue number. This catalogue number corresponds to a thorough description noting
key information including the object, material, dimensions, condition, and extraction
location (if known). A photograph of each item will be kept on file for reference. The
catalogue listing all material will be managed by the Heritage Advisory Committee and
maintained by Town staff.





5.4 Catalogue Data Maintenance

All new materials accepted into the Program will be tagged and catalogued by Town
staff. When items are removed from the catalogue, it will be updated.

5.5 Community Outreach

In order to advertise the Program, the Heritage Advisory Committee will consider
advertising the program with appropriate platforms, such as the annual Doors Open
Aurora event, uploading information on the Town’s website, and creating informative
pamphlets.





SCHEDULE “A” - APPLICATION FORM TO DONATE

Application and Agreement to Donate Materials
to the Architectural Salvage Program

APPLICANT INFORMATION:
Name
(if donated material is owned by multiple parties — all parties with title/ownership
to such materials should be listed and sign this Application/Agreement)
Municipal Address Line 1
Municipal Address Line 2

Telephone

Email

| have confirmed with the Program Manager, Heritage Planning that adequate
space is available to accept these items.

Verification of the Program Manager, Heritage Planning

Verification of the Manager, Facilities/Properties

MATERIAL INFORMATION:

Address of Material Extraction

Name of Extraction Location (if known) e.g. “The Graham House”

Heritage Status of Extraction Location:

Designated (PT IV) [ Designated (PT V) Ul Listed Heritage Property [





Description of Materials (please note quantity and condition of materials being donated)

PLEASE ATTACH PHOTOS OF THE MATERIALS DESCRIBED ABOVE. IN SITU
PHOTOS OF MATERIALS BEING DONATED ARE ENCOURAGED, IF AVAILABLE.

I/we, the undersigned have read and understand the information outlined in this
application/agreement and in the Guide to the Aurora Architectural Salvage
Program. I/we would like to donate the materials described in this
Application/Agreement (the “Materials”) to The Corporation of the Town of Aurora
(the “Town”) to be used as part of the Architectural Salvage Program.

I/we represent and warrant that the Materials are under my/our sole ownership
that I/we have free and clear right and title over the Materials and authority to
transfer the Materials to the Town.

Upon the execution of this application/agreement, I/we agree to permanently and
irrevocably transfer all ownership and possessory rights of all items forming part
of the Materials and that I/we will not have the right to reclaim any such items.

I/Iwe acknowledge and agree that I/we shall not receive any compensation from
the Town in return for the transfer of the Materials, aside from any consideration
noted in this application/agreement.

Owner(s) Signature(s) (all listed applicants must sign)

Date:

AREA BELOW FOR DEPARTMENT USE ONLY

DATE APPLICATION RECEIVED
APPLICATION NUMBER

APPROVAL





SCHEDULE “B” - APPLICATION FORM TO RECEIVE

Application to Receive Materials
From the Architectural Salvage Program

APPLICANT INFORMATION:

Name

Municipal Address Line 1

Municipal Address Line 2

Telephone

Email

Heritage Status of Property Intended to House Materials:

Designated (PT IV) [ Designated (PT V) [ Listed Heritage Property [

| have previously been approved to receive materials from the Architectural Salvage
Program: YES [ NO [

| have previously donated materials to the Aurora Architectural Salvage Program:
YES OJ NO [

MATERIAL INFORMATION:

Material Required for Project (e.g. one (1) door, two (2) windows, one (1) shutter)

Catalogue and Lot numbers of material requested (as determined in consultation with the

Program Manager, Heritage Planning)





Description of Re-Use Project:

Recommended attachments:

e Photographs of building/property where the project is located;
e Photographs of project;

e Drawings/Sketches of project; and

e Elevations/Site Plans of project.

| understand that this information is collected by The Corporation of the Town of
Aurora (the “Town”) in order to facilitate the Architectural Salvage Program and
that the information contained in this application will be forwarded to the Heritage
Advisory Committee and Council for their consideration and that this information
is made available to the general public.

I, the undersigned, have read and understand the information outlined in the
Guide to the Architectural Salvage Program and hereby swear that the
information contained in this application is correct. Should this application be
approved, | understand that | will be required to sign the Agreement to receive
materials from the Town.

Owner Signature Date





SCHEDULE “C” - ARCHITECTURAL SALVAGE PROGRAM AGREEMENT

Agreement to Receive Materials
from the Architectural Salvage Program

l, (please print name), the approved recipient of

materials from on (please print date)
for the price of , regarding Application number
and catalogue material(s) number(s) of the Aurora Architectural

Salvage Program (the “Program”), understand my responsibilities as outlined in this
Agreement. In consideration for the receipt of the heritage materials (the “Materials”)
from The Corporation of the Town of Aurora (the “Town”), | agree to pay the
aforementioned price and to adhere to the following terms:

1. | am responsible for the careful and responsible transportation of the Materials
from a Town facility to the approved project location and | am responsible for all
the costs associated with the project for which the Materials are to be used.

2. | shall use the Materials in the manner approved by the Town and take reasonable
steps to maintain and preserve the Materials once installed.

3. | agree to receive the Materials from the Town “as is” and acknowledge that the
Town does not make any warranty or representation, express or implied, with
regards to the state, condition, fithess or suitability for any purpose of any of the
Materials.

4. | HEREBY RELEASE, WAIVE AND FOREVER DISCHARGE the Town and its
employees, council members, officials and officers (the “Releasees”) from all
claims, demands, costs, expenses, actions and causes of action in respect of
death, injury, loss or damage to my person or property however caused, arising or
that may to arise by reason of my participation in the Program or the use of any
Materials  provided by the Town as part of the Program.





5. | FURTHER AGREE TO INDEMNIFY AND SAVE HARMLESS the Releasees for
injury, death, property damage or any other loss sustained by a third party as a
result of my participation in the Program or use of the Materials provided by the

Town as part of the Program.

| have read and understand this Agreement. | also understand that this document
contains a promise not to sue the Town and a release/waiver/discharge of claims.

Owner Name:
Owner Signature:

Date:





		HAC14-03 GC Report of March 17.pdf

		RECOMMENDATIONS

		ITEMS RECEIVED BY THE HERITAGE ADVISORY COMMITTEE



		HAC14-03 GC Report of March 17.pdf

		RECOMMENDATIONS

		ITEMS RECEIVED BY THE HERITAGE ADVISORY COMMITTEE










e TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. EDAC14-02

SUBJECT: Economic Development Advisory Committee Report, March 20, 2014
DATE: April 1, 2014

RECOMMENDATIONS
THAT Council receive report EDAC14-02; and

THAT Council adopt the following recommendations from the Economic
Development Advisory Committee meeting of March 20, 2014:

1. Memorandum from the Manager of Long Range and Strategic Planning
Re: Preferred Medical Campus Locations

Committee and Original Staff Recommendation:

THAT the memorandum regarding Preferred Medical Campus Locations be
received; and

THAT the Economic Development Advisory Committee recommend to Council:
THAT staff be directed to prepare the required planning amendments to

enable the establishment of a medical campus in the Bayview Avenue and St.
John’s Sideroad area.

2. Memorandum from the Manager of Long Range and Strategic Planning
Re: Endorsement of Final Business Retention and Expansion Action Plan
Committee and Original Staff Recommendation:

THAT the memorandum regarding Endorsement of Final Business Retention and
Expansion Action Plan be received; and

THAT the Economic Development Advisory Committee recommend to Council:
THAT the Business Retention and Expansion Action Plan, outlined in

Attachment 1, be endorsed.

4. Memorandum from the Manager of Long Range and Strategic Planning
Re: Aurora Promenade Update
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Committee Recommendation:
THAT the memorandum regarding Aurora Promenade Update be received; and
THAT the Economic Development Advisory Committee recommend to Council:
THAT staff be directed to report back at the next Economic Development
Advisory Committee meeting with an update on the establishment of a

Business Improvement Association in Aurora; and

THAT staff be directed to report back at the next Economic Development
Advisory Committee meeting on parking in downtown Aurora.

Original Staff Recommendation (for information only):
THAT the memorandum regarding Aurora Promenade Update be received for
information.

ITEMS RECEIVED BY THE ECONOMIC DEVELOPMENT ADVISORY COMMITTEE

3. Memorandum from the Manager of Long Range and Strategic Planning
Re: Monthly Report

5. Extract from Council Meeting of February 11, 2014
Re: EDAC14-01 — Economic Development Advisory Committee Report
January 9, 2014

6. Pending List — Economic Development Advisory Committee

ATTACHMENTS

Attachment #1 — Business Retention & Expansion Action Plan (re Item 2)

Prepared by: Raylene Martell, Council/Committee Secretary, ext. 4224
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Youve in Good Compary

Town of Aurora

Planning and Development Services

Business Retention & Expansion

Action Plan
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Business Retention & Expansion Action Plan

How We Grow:

Continued Smart & Sustainable Growth, Availability of Appropriate Space or Land, Retaining & Attracting Businesses

Action Accountability Timelines Indicators
Regularly monitor & report on population and employment growth, including by | Economic Ann_ual_ly, Bl-ann_ual R_eport 0
) beginning Council outlining
industry sector Development
2014 trends
. . : . . . Economic . .
Investigate opportunities to pre-install high capacity broadband in new Explore with potential
Development / Q1 2014 )
development areas . providers & developers
Planning
Economic Research completed to
Evalgate opportunities to further strengthen employment protection policies in Development / Policy 03 2014 con_tr_lbuted to pl_ann_ed
Official Plan Plannin Official Plan review in
g 2015
Completion of 200
Economic Business Visitations
Expand Business Retention & Expansion program and business visitations 2015 Annually (Conditional
Development L
on the hiring of a
BR&E Specialist)
Creation of
. . : Economic revised/new web
Eett_er promotion of available space and land in Town, through Development / GIS Q2 2014 mapping tool to
usinessaurora.ca . .
mapping promote available
property
Work with partners to attract an innovation incubator / post-secondary presence | Economic Ongoing Approval of a new

/ skills centre to support local businesses and attract new start-ups

Development

facility by 2020
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Business Retention & Expansion Action Plan

Services for Business:

Making Sense of Development Approvals, Connecting Businesses with Residents, Business Networking & Joint

Marketing
Action Accountability Timelines Indicators
Work across departments to streamline development approval process and Economic . Forr_nal launch Qf
resolve conflicts Development, with Q1 2014 Business Concierge
Planning & Building Program in 2013
Conduct information sessions for businesses & land owners on development Planning & Building 02 2014 The delivery of at least
approval process two workshop by 2014
Materials posted
Promote 'How To' guides on the development approval process via Economic Development 01 2014 prominently on
businessaurora.ca / Planning businessaurora.ca and
aurora.ca
Creation of
Investigate opportunities to monitor and host, link to, or consolidate local job Economic Development rewsgd/new wed
" ; . Q2 2014 mapping tool to
opportunities through businessaurora.ca / GIS mapping .
promote local job
opportunities
Report outlining
opportunities to partner
Investigate holding a joint job fair in coordination with local service providers Economic Development | Q2 2014 with local service
providers on hosting a
job fair
Encourage & assist with business-driven initiatives such as shop tours & 'shop | Economic Development . Forr_nal launch pf
| . As required | Business Concierge
local' promotions /Chamber of Commerce ,
Program in 2013
. . . . The delivery of at least
Explorg opportunities to work Wl.th York Region on sectqral cluster mapping Economic Development | Q3-Q4 2014 | two workshops by
analysis, to help inform networking and local supply chain opportunities 2014
. - S Economic :
Promote Chamber events on networking and joint marketing initiatives, and . Promotion of at least
Development, Chamber | Ongoing

support making them available to non-members

of Commerce

12 events per year
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Business Retention & Expansion Action Plan

Enhancing Existing Resources:

Revitalizing Downtown Aurora, Improving Public Transit, Increased Communications & Support Programs

Action Accountability Timelines Indicators
Preparation of annual
Ensure coordination of downtown revitalization efforts explored through Economic Ann_ual_ly, Aurora Promenz?\de
various processes via work plan and regular reporting Develppment/ beginning Workplan to clarify and
Planning 2013/14 coordinate works related
to downtown revitalization
Review Economic Development e-newsletter for reach (subscriptions) and Economic Deliver revised economic
Q12014 development newsletter
content Development
quarterly
Offer & promote support services provided in partnership with York Region, Economic , Trac_k Inquiries & support
; . Development / Ongoing service referrals
Aurora Chamber of Commerce, local service providers
external
. . . , . Economic ,
Advocate York Region for improved east-west transit service and service to Increased transit
employment areas Development / Q12014 routes/frequency/ridershi
ploy Infrastructure & Env. g y P
Economic Report to Council
Advocate the Province for regular two-way and weekend GO train service Development / Q1 2014 recommending formal
Infrastructure & Env. request to the Province
Investigate opportunities to improve downtown accessibility for all modes of Economic Preparation of &
trans grtatiorl?p P y Development / Q4 2014 Transportation Strategy
P Infrastructure & Env. for the Aurora Promenade
Support measures to attract pedestrian activity downtown in support of local businesses:
Economic At least one business-
Self-guided walking tours, with potentially multiple themes Development / Q4 2014
: , focused tour created
Heritage Planning
Policy Planning / Program/pilot in place for
Temporary sidewalk patio policy or pilot program Economic Q1 2014 2014 patio season
Development
Improving public access to digital infrastructure in the downtown core Economic Q2-Q3 2014 Report outlining options

Development

and partners
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P TOWN OF AURORA
AURORA  GENERAL COMMITTEE REPORT No. PRAC14-03

SUBJECT: Parks and Recreations Advisory Committee No Quorum Report,
March 20, 2014

DATE: April 1, 2014

RECOMMENDATION

THAT Council receive the No Quorum Report of the Parks and Recreation Advisory
Committee meeting of March 20, 2014 for information.

The Parks and Recreation Advisory Committee meeting of Thursday, March 20, 2014 was
not convened due to lack of quorum.

NEXT MEETING

The next meeting of the Parks and Recreation Advisory Committee is scheduled for
Thursday, April 17 at 7 p.m. in the Leksand Room.

ATTACHMENTS

None

Prepared by: Linda Bottos, Council/Committee Secretary, Ext. 4225
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A_&—OR‘ X TOWN OF AURORA
Youreingood compary  GENERAL COMMITTEE REPORT ~ No. PR14-012

SUBJECT: Habachat: Application for Third Party Event in an Outdoor Town

Facility
FROM: Allan D. Downey, Director of Parks & Recreation Services
DATE: April 1, 2014

RECOMMENDATIONS
THAT Council receive Report No. PR14-012; and

THAT Council provide direction to staff in response to the application received
from Habachat for the Celebrate Aurora Music Festival, in accordance with the
Third Party Events in Outdoor Town Facilities Policy.

PURPOSE OF THE REPORT

To provide direction to staff in responding to the application for a permit to book Town
Park from Friday, July 25 through Monday, July 28, 2014 for the purpose of holding a
third party event (Celebrate Aurora Music Festival).

BACKGROUND

The applicant has requested a permit for Town Park from Friday, July 25 through
Monday, July 28" for the Celebrate Aurora Music Festival. The event runs from Friday
evening through Sunday evening, with set-up on Friday morning and clean-up on
Monday morning.

On September 10, 2013 Council approved the Third Party Events in Outdoor Town
Facilities Policy. Clause 5.7 of this policy states that applications for an event permit
that meet any of the following criteria will be referred to Council for consideration:

a) Restricts public access to the outdoor facility;

b) Requires any fencing of an outdoor facility;

c) Is for an event that is planned to be held over more than one (1) consecutive day;
or

d) Requires the support of employees or resources not currently budgeted for or
available within operating procedures.
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This application meets all four of the above noted criteria, and is therefore referred to
Council for direction.

COMMENTS

Clause 5.9 of the Policy states that Council shall provide the Director of Parks &
Recreation Services with direction to:

a) Review the application and approve or deny it in accordance with this policy;

b) Deny the application without further review; or

c) Approve the application and administer/issue the Facility Permit in accordance
with this and other applicable Town Policies.

LINK TO STRATEGIC PLAN

The Habachat application for the Celebrate Aurora Music Festival supports the Strategic
Plan goal of Supporting an exceptional quality of life for all through its accomplishment
in Celebrating and promoting our culture in the following key objectives within this goal
statement:

Expand opportunities and partnerships that contribute to the celebration of culture in the

community.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Provide additional direction to staff regarding the review and/or approval of this
event application.

2. Further Options as required.

FINANCIAL IMPLICATIONS

If approved, the permit fees payable to the Town for this permit are $862.83 before
taxes.

In accordance with the Third Party Events in Outdoor Town Facilities Policy, any costs
over and above those already included in the 2014 Operating Budget for services to
support this event, shall be recovered from the Permit holder.
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CONCLUSIONS

That Council provide the Director of Parks & Recreation Services with direction to;
a) Review the application and approve or deny it in accordance with this policy;
b) Deny the application without further review; or
c) Approve the application and administer/issue the Facility Permit in accordance

with this and other applicable Town Policies.

ATTACHMENTS

Attachment #1 — Community Outdoor Event Application submitted by Habachat

Attachment #2 — Community Cutdoor Event Questionnaire submitted by Habachat

PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting, Thursday, March 20, 2014.

Prepared by: John Firman, Manager of Business Support - Ext. 4328

N Z7

Allan D. Downey ) Neil Garbe
Director of Parks & Recreation Services Chief Administrative Officer
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ORA Attachment #1
.%wfdo Liee Qoode Cotitprascy ’ :
Community Outdoor Event Application
PR L CONTACT ENFORMATION 2
- anarv Contact . Debhie McGrath ' : - o . -
Home Address: T '
City/Town: _aurora Postal Codet
- Emall: _dmcgrath@hr.com ' )
_ . _ e Cell Phione: 647-293-
Home Phone: - 130 ' Work Phone: 905-727-1340

.Organizations _hg_i:aéhat
Contact Person: i‘lazia Khamissa
| Addfesst 124 Wellington St E

OlyTown! Aurars - Postal Codé: 146 131

Email: nkhamlssa@habachat.com

- , “Cell Phone: Z89-360-
Werk Phone: _ 905-727-1240 : 3488

Event Name: . celabrate Aurora Music Festival 2014

. Date(s)
Requested:  July 25.27 .
Lotation ) - LacsHon
1% Choice: . Town Park : 2nd Choices -
Set- Up Event : Evant Clean-Up _
StertTime: _7:00 am _ Start Tiwe!  4:00 pm EndTime: - f0:00 pm  FndTime:  51:30 pm
Dascription of L ’ T :
Event: - Famlly Music Festival
Estiingted # of ' '
patticlpants: 3000 (induding indivi duals, bands, securlty,etc)
Wil yoube . Wi you bie . IS Your event open
sarving aloohal? . YE§ - . sawving: food? YES “to the public? YES
. Will you fiave _ ,
mvslc? -YES - Jfyes, what ;ype" _Llve Band (recorded, live band efc)

- If'this event has been held Tn the Town of Aurora-previously, please complete the fe![owmg

Event Name: Golebrate Aurora Music Festival 2013
- Date(s): _yuly 27-29 X
location: TownPark - L .
Set-Up | ' Bvent - . - Event Cean-Up
StartTime: 7Z:00am St Ting:  5;00.pm End Time: 1g:00pm  End Time: 11:30pm -

o 1oo JahnWeleay Aurora Onlario G‘anadz l.4GGJ1

F}\)L 905-725'4734
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* If yes, please obtaln guidelines and the application fotins fora Special Qccasion Permit;

‘or-éontact York Reg!on Health Services at 1-800-361-5653.

Attachment #2

Community Outdoor Event Questlonnaire
eoup: Holbachod

_ Applicant Name: DQUOJE Hc@f (th

Address: 174 Uelbinodnn S .E

“Cigrown: Promora Y postal Code: / (> (T |
: emal: dncaratt @ mioamaf? Lo -
~ Home Phone: (&IOQVZI’QT (RO Cell Phone: - Buslness Phones

“Location: Tow Por . -
Event Date(s): YUY

Food/Beveragse
Are you serving alcohol?  Yes D/ No OO

H

‘http:/ /www.agco.on.ca/en/whatwedo/permit_special.asps

“The Town of Aurora.has a Municipal Alcohol Policy tn-place (please see attached) regarding guldelines adopted by the
Town.of Aurora along with the Gntarlo-Gaming Corporation, The serving of alcohol in any of our outdoor settings
st be approved by the Town of Aurora,

Are you serving food? Yes o Nem

If. yes,.p!_ease- chtaln the guidelines and.aﬁjaliéat[on forﬁis from:

htip: Yo

Pledse note that the Town of Aurora Fac:hty ‘Bookings must recelive alist of all food vendors. A Refreshment: Permit is
Issued upon recelpt of the health-Inspection form. -Barbeques must be inspected by Central York Fire Department.

Applicant Information:
1. .Is your group a‘Charltable Qrgantzaﬁén? 7 Yes(d No ¥ :
" Ifyes, do you have Charitable Donation Nurniber Yes [# -
2. Is your group a Nop-Profit Organization . Yes 3 No .

If yes; please provide paper docunientstion,

Event/Function Overylew .

~ -Please provide- an ontlme of the activity: you p!an fo present (include agendas and/or flyers that maybe In place for

your event),
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Event/Functior Location and Dates/Times

Event/Function Dates | Times Required - ' - {
Set-Up UL/ 25 1: 00 Gum - -
L o 26 AO0 o - UL-COPM
2 C\'Ul\{‘ 21 : -0 ain —-tD'.C)D[)W‘
3. :
Clean-Up \DO0 20,
Site Plan -

Please pro(rtde a detailed site plan of ydur eventffunction

. Equipment/Services Regufred

1. Do you requlre fencing Yes E( No €]
2. Doyou.regulre barricades Yes 3 No &
3. :Doyourequire pylons Yes & No O
4, -Do you require plenic tables Yes IQ/ No O
5, -Do you require hydro £ No OO
6. Will policefsecurity bé onsite . | Yes LT!(/ No &1

7. -:Areyou renting poriable tollets Yes of No OO
8. - :Do you requiire washroom facilities Yes E’f No-{3

talla ;onof Tents [Structures .
Do you plan to. erect tents -or any other structlite(s) during your avent? Yes ﬂ/ No O
- Thls Includes ‘bouncy castles, hot alr-ballaons, etc. Please note. the location on your site plan . . 0
iIf yes, please specify for what purpose {please note that stakes are not permitted in Town of Aurora parks. Welghts

gét‘li?,j% Cerled, s Wlow-up rides (no S1a£€£/we,lghi‘3ﬂﬂd gsA

vsed i10stead
Snot tenie t%r ﬁ?aod drm\C Jdeo[Q,

‘Souhd/Hydro

‘Will you-require aceess to electrical power? YesEI/ No D
ifyes, please specify the purpose:

pr\/ J(cz@ﬁ;od g?cd’mﬂg

.Amperage/power that is:required:

WEH you:be: usmg a generator? Yes Ei/ Na EI

: Do yotrplan:to use- anyﬁevlce or- me,chamsm in ampufy sound‘-’ Yes m/ No I
IF yes, please- speclfy forwhat:purpese: - R

PR mACl T






‘Water Accass )
Yes IB/NU M|

Do you require access to water?

Ifyesglwf:ggse‘/ H&M NaShMB lﬂ WL@'“C’ O\ﬂa‘gh[ﬁms A

Parking Lot Closures

‘Do you require parking ot closure? Yes [ No &
Ifyes, please indicate the area you require and the purpose:

Vehicle Access

Will you requlre vehicle access on site: . Yes EZ/NO a
If yes, please Indicate the purpose and also the location on the site map:

Tood - tocks, police, seconty and ems vemda@
Deli ver\\ﬁ frucks for set-op

-Animals

| Will your event include animals? Yes O No ¥
Please-state the nature of animals being used In your event:

~Event organizets ate r.équlred to carry llabifity insurance,  The amount of insutance is debendaﬁt of the type of event.

Tnsurance-may be avaflable to putchase through the Town of Aurora, Groups are requlred to provide a “Certificate of
Insurance™ naming the Town of Aurora as “Additional Insured”.

Are \'/ou providing your own insurance? ~ Yes E/No O
. Wil ‘yé-u be charging an admission fee? Yés.@/"Ne 0
Will your eyent requ!re -policefsecurity? " Yes E/No I

‘Please: note that the nature-of your event may make it mandatery fo pravide pa!d duty police officers and- addltional
-securlty .

& Recreation Sénm:es :

. 100 John West Way, Aurera,. ‘Ontario, Canada, L46; GJI
) : CER 905"725‘4734 . )
SSherm@auro:a ca
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A_&—OR‘ X TOWN OF AURORA
Youreingood compary  GENERAL COMMITTEE REPORT ~ No. PR14-016

SUBJECT: RFP Results for an All-Season, Multi-Use Tennis Facility
FROM: Allan D. Downey, Director of Parks & Recreation Services

DATE: April 1, 2014

RECOMMENDATIONS
THAT Council receive Report No. PR14-016; and

THAT Council recommend that the RFP for an indoor tennis facility be awarded to
849400 Ontario Inc. O/A Canada Winter Tennis; and

THAT staff be directed to prepare an agreement with 849400 Ontario Inc. for the
provision of an indoor tennis facility; and

THAT the agreement be presented to Council for approval.

PURPOSE OF THE REPORT

To obtain Council approval to award and proceed with an agreement to provide an
indoor tennis facility at Stewart Burnett Park.

BACKGROUND

Council at their meeting of June 11, 2013 meeting endorsed a third party design, build,
operation and finance of an all-season, multipurpose tennis facility at Steward Burnett

Park and directed staff to issue an Expression of Interest.

Staff reported back to Council on the results of the Expression of Interest on September
3, 2013 and Council on September 10, 2013, approved the following recommendation:

THAT report PR13-043 be received; and

THAT Council direct staff to develop a Terms of Reference for a Request for
Proposal (RFP); and

THAT the RFP be forwarded to the proponents who submitted an Expression
of Interest (EOI); and
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THAT staff report back to Council with the evaluated results.

COMMENTS

Following that direction, staff from the Parks and Recreation Services Department, the
Solicitor’'s Office and the Purchasing Department prepared RFP PRS2013-89. The RFP
was released on December 2, 2013 and closed on January 16, 2014 having received
three (3) submissions from the following proponents:

1. Total Tennis Club of Aurora
2. Sportstar Capital Inc.
3. 849400 Ontario Inc. O/A Canada Winter Tennis

The following is an extract from the RFP identifying the Scope of Work requested:

3.0 SCOPE

3.1 General

€)) The Town is soliciting Proposals from qualified Proponents for the supply and
installation of the Tennis Facility at Stewart Burnett Park and the
operation/finance of the Tennis Facility. The Town’s objective is to engage the
services of a third-party to service a part of the community that is lacking in
tennis courts, and provide the Tennis Facility for the use of the community,
without cost to the Town. The Town will be providing the land for the facility, at
Stewart Burnett Park, through a lease agreement with the Contractor.

(b) Proponents must identify the suitable site at Stewart Burnett Park that could
contain the Tennis Facility and other ancillary facilities as determined by the
Proponent. The Town requires that six (6) tennis courts be constructed as part of
the Work. It is the responsibility of the Proponent to visit the site as they deem
necessary. For reference purposes, a map of the proposed site at Stewart
Burnett Park is attached hereto as Schedule “C”.

The Town reserves the final right to determine whether the proposed location of
the Tennis Facility at Stewart Burnett Park is a suitable location for the Town.

(c) The constructed Tennis Facility at Stewart Burnett Park (and any other ancillary
features that are constructed), shall become the sole property of the Town upon
termination or expiry of any operational agreement. The Proponent may remove
its business fixtures and equipment given that the Proponent immediately repair
any damages caused by such removal.

(d)  The Town retains all rights and ownership of naming rights and advertising.

(e) Proposals must specify one or more term options (i.e., number of years) of the
agreement between the Proponent and the Town for the operation of the Tennis
Facility by the Proponent (e.g., initial term of five years with one optional five year
term, initial term of ten years with two additional five years optional extensions, or
some other term set out by the Proponent). Optional extensions are subject to
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3.2
(@)
(b)

(©)
(d)

(e)

(f)
(9)

(h)
(i
()
(k)
()
(m)

(n)
(0)

(9))
(a)

(r)
()

satisfactory performance of the selected Proponent.

Proponent

Responsibilities of the successful Proponent shall include:

Construction, installation, and maintenance of the Tennis Facility at Stewart
Burnett Park and the operation/finance of the Tennis Facility;

Construction of a clubhouse (including washroom and change room facilities), if
desired,;

Fully operating the Tennis Facility year-round;

Be responsible for any capital improvements and ongoing operating and capital
costs for the Tennis Facility (including the tennis dome, six (6) tennis courts, and
any clubhouse amenities, including washrooms and/or change room facilities, if
applicable);

Obtain and pay for, where applicable, all necessary Town approvals and permits
including but not limited to, planning approvals and building permits, and all
required Town Department fees at the Proponent’s cost;

Providing an opportunity for public access and community programs for the
Tennis Facility;

Executing subsequent agreements (with, and to the satisfaction of, the Town), as
required for the design, construction, and operation of the Tennis Facility, and for
the lease of the Town'’s property for the Tennis Facility;

Paying rent and/or fees to the Town for the use of the land for the Tennis Facility
and as part of revenues to the Town under the operational agreement;
Improvement of existing service levels for tennis courts in the Town;

Maintaining the Tennis Facility at its own cost, to the Town’s satisfaction;

Keep the Tennis Facility open for business at a time that is satisfactory to the
Town,;

Providing a fully accessible Tennis Facility in accordance with the Accessibility
for Ontarians with Disabilities Act, 2005;

Provide adult supervision during all hours of operation;

Deposit all garbage in containers provided by the Town;

Provide and maintain, in a location approved by the Town, a waste disposal bin
of a type approved by the Town and shall deposit all garbage generated therein
by the use of the Tennis Facility, and be responsible for any costs associated
with the removal of garbage;

Maintain a listed telephone service at the Tennis Facility;

Provide the Town with the list of proposed fees and tennis court rental charges at
least ninety (90) days prior to the commencement of each season for approval,
which approval may be withheld if, in the opinion of the Town, said proposed fees
and rentals are greater than those prevailing for a similar facility within the
Region of York or are otherwise not justifiable;

Make the Tennis Facility available to any resident of the Town who is prepared to
pay the rates and/or fees;

Pay for all utility and operational costs of the Tennis Facility, such as electricity,
gas, water and sewer charges, whether billed directly to the Contractor or the
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Town,;

(® Comply with the Municipal Alcohol Policy as approved by the Council of the
Town prior to obtaining a liquor license under the laws of the Province of Ontario,
and subsequent to the Contractor obtaining a liquor license, comply with the
terms and conditions of that license and the applicable law in respect of the
license;

(u) Comply with all federal, provincial and municipal laws, rules, regulations and by-
laws, and the orders and directors of the Regional Municipality of York Police
Department or any other department having jurisdiction over such an operation;
and

(v) Pay, when due, any taxes (if any) with respect to the operation of the Tennis
Facility and the lands on which they are situated.

The submissions were evaluated using pre-determined criteria and scoring matrix as
identified in the RFP. The criteria were:

1. Overall Business/Operator Plan 40%
2. Financial Aspects of the Facility 30%
3. Community Stewardship and Added Benefits/Incentives 15%
4. Company Profile and References 15%

The evaluation team consisted of:

Allan D. Downey, Director of Parks and Recreation Services
Melodie McKay, Manager, Recreation
Jim Tree, Manager, Parks

And assisted by the Purchasing Department staff. Evaluation took place on February
18, 2014 and yielded the following results:

1. 849400 Ontario Inc. O/A Canada Winter Tennis 77.7%
2. Total Tennis Club 59.3%
3. Sportstar Capital 55.5%

Canada Winter Tennis is operated by Terry Redvers, a well-known and respected
operator of indoor facilities in Richmond Hill, Newmarket, Bradford, Barrie and Aurora,
as well as being a tennis professional.

The submission from Canada Winter Tennis addresses all of the RFP requirements as
they will be fully responsible for a design, construction, operation and financing costs
related to the facility as well as providing a guaranteed annual lease payment to the
Town during the operation of facility.

General overview of each submission:
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1. Canada Winter Tennis
The proponent is proposing a 6-court air supported Dome with a request for an
initial 20-year lease and a 15-year renewal. The proponent has identified
partnership program opportunities with the Town to maintain our existing
programs. The proponent is financing the entire project and has indicated a
lease payment in the amount of $9,000.00/year with an annual inflation rate of
3%.

2. Total Tennis Club
The proponent is proposing a 6-court air supported Dome with a request for an
initial term 20-year term and two 10-year renewals. The proponent has identified
a number of programs; however, limited partnership opportunities with the Town.
The proponent is financing the entire project and has indicated a lease payment
amount of $1.00/year for the initial term.

3. Sportstar Capital
The proponent is proposing a rigid structure facility containing 6 tennis courts,
indoor soccer, running track, change rooms/clubhouse and ancillary features with
a request for a 25-year lease. The proponent has not identified any partnership
opportunities with the Town; however, introduced a number of programs for
Town review.

The proponent has indicated a construction cost of approximately
$16,000,000.00 with the Town as the guarantor to the lending body, and the
waiving of development charges.

No lease payment has been identified.

LINK TO STRATEGIC PLAN

The RFP for an Indoor Tennis Facility supports the Strategic Plan goal of Supporting an
Exceptional Quality of Life for All through its accomplishment in satisfying requirements
in the following key objectives within this goal statement:

Develop a long-term needs assessment for recreation programs, services and
operations to match the evolving needs of the growing and changing population.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council may decide not to proceed with the proposal.

2. Council may decide to select another proponent and direct staff to prepare an
agreement with that proponent.

3. Further Options as required.
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FINANCIAL IMPLICATIONS

Canada Winter Tennis has identified an annual payment of $9,000.00 plus a 3% yearly
inflation for the term of 20 years, resulting in a total payment of $241,833.00. In
addition, all construction, operating and taxes shall be paid by proponent to the Town all
fees and charges fo be paid.

CONCLUSIONS

The RFP yielded three unique proposals and allows for an opportunity to provide indoor
winter tennis to service the needs of our growing community.

PREVIOUS REPORTS

PR12-038 - Feasibility Study for Aurora Community Tennis Club Fleury Park Proposal
November 20, 2012

PR13-028 June 4, 2013 Expression of Interest for an Indoor Tennis Facility
ATTACHMENTS

None.

PRE-SUBMISSION REVIEW
- Executive Leadership Team Meeting, Thursday, March 20, 2014,

Prepared by: Allan D, Downey, Director of Parks & Recreation Services - Ext. 4752

Allan D. Downey __~/ Neil Garbe
Director of Parks & Recreation Services Chief Administrative Officer
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=% TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. IES14-021

SUBJECT: Acceptance of Municipal Services —Minto Communities (Toronto) Inc.
Spring Farm — Phase 2 Subdivision

FROM: IImar Simanovskis, Director of Infrastructure & Environmental
Services
Warren Mar, Director, Legal & Legislative Services

DATE: April 1, 2014

RECOMMENDATIONS

THAT Council receive Report No. IES14-021; and

THAT, subject to the execution of the Standstill Agreement outlined in Report No.
IES14-021, Council assume ownership, operation and maintenance of the works
within the roads, rights-of-way and other lands dedicated to the Town as
contained within Plan 65M-3979, being Spring Farm — Phase 2 Subdivision by
Minto Communities (Toronto) Inc. as detailed in Report No. IES14-021; and

THAT Staff bring forward a by-law for Council’s enactment to assume for public
use the highways within Plan 65M-3979; and

THAT the Mayor and Town Clerk be authorized to execute the necessary
Standstill Agreement, including any and all documents and ancillary agreements
required to give effect to same.

PURPOSE OF THE REPORT

To assume the works completed by the developer within any Town owned lands, roads
and right-of-way as contained within the identified subdivision and to assume for public
use the related highways.

BACKGROUND

The Spring Farm — Phase 2 Subdivision was completed under the Subdivision
Agreement executed by the Town of Aurora and Minto Communities (Toronto) Inc.
dated February 27, 2007.
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COMMENTS

Infrastructure and Environmental Services staff has reviewed all inspection reports for
the subject part of the development and are satisfied that the municipal roads and
services are in good condition and have been completed in accordance with the terms
of the Subdivision Agreement.

All public services have been completed and the respective maintenance periods have
expired.

Standstill Agreement and Protection of the Town’s Interest in Ongoing Litigation

As Council is aware, the subdivision to be assumed is subject to ongoing litigation
between Minto and the Town regarding the proposed school/park Block 208. As such,
the Town has a dual role to play in relation to this matter: one as the subdivision
assumer to ensure works are completed in accordance with the Subdivision Agreement
so that services can be assumed and related securities released; and the second as the
potential purchaser of Block 208 in accordance with the Subdivision Agreement.

The Town has an obligation under the Subdivision Agreement to assume the
subdivision services once they have been completed in accordance with the Subdivision
Agreement. However, the Town should also protect its interest and position in the
litigation. To reconcile these positions, staff recommend that the Town sign a “Standstill
Agreement” with Minto that addresses the following issues:

1. Minto agrees that the Town’s assumption of the services in the subdivision is
without prejudice to the Town’s action against Minto, and cannot be used against
the Town in the litigation; and

2. Minto and the Town agree that all other matters related to the transfer of Block
208 to the Town shall be at a standstill pending the completion of the litigation.
To be clear, this does not stop the ongoing litigation. Instead, this stops any
requirement, for example, to exchange documents and provide title information
between the parties as would be required in any normal purchase and sale
agreement of property, on the understanding that these terms are being litigated.
Both sides continue to prepare their cases in the normal course of litigation.

This Standstill Agreement protects the Town’s interest by ensuring that assumption of
the subdivision does not in any way undermine or negatively impact the ongoing
litigation. Accordingly, it is recommended that the assumption of the subdivision be
conditional on the full execution of the Standstill Agreement.
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Should Council wish to discuss the matter further, it is advised to resolve into closed
session for further information, under the heading of “litigation or potential litigation,
including matters before administrative tribunals, affecting the municipality or local
board” as provided for in the Municipal Act, 2001. However, the information provided
above is the most that can be discussed publicly to ensure transparency to those
residents who are interested in how this matter is moving forward.

LINK TO STRATEGIC PLAN
Support the forecasted population growth through roads, sewers, waste management,

emergency services and accessibility. This strengthens awareness for Aurora as the
destination to live, work and play.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

None.

FINANCIAL IMPLICATIONS

Upon issuance of the Certificate of Acceptance — Infrastructure & Environmental
Services and adoption of the resolution set out in this report, the Town will be
responsible for all future operational and maintenance costs for the municipal services

within the specified area, and any remaining securities in relation to this subdivision will
be released, save and except for any required holdbacks as set out in the agreement.

CONCLUSIONS

The works pursuant to the Subdivision Agreement for the Spring Farm Phase 2
Subdivision, as indicated on the key map (Attachment “A”), being Registered Plan 65M-
3979 have been completed to the satisfaction of staff and can be accepted.
PREVIOUS REPORTS

None

ATTACHMENTS

Appendix A — Key map showing location of services to be accepted.
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PRE-SUBMISSION REVIEW

Executive Leadership Meeting of February 20, 2014

Prepared by: Michael Zambri, Administrator, Construction Projects - Ext. 4380

limaPSimapbvskis Neil Garbe

Director, Infrastructure & Chief Administrative Officer

Environmental Services

HWVL%/ Mo

Warren Mar
Director, Legal & Legislative Services
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=% TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. IES14-018

SUBJECT: Water Meter Replacement Program

FROM: Imar Simanovskis, Director of Infrastructure and Environmental
Services
DATE: April 1, 2014

RECOMMENDATIONS
THAT Report IES14-018 be received; and
THAT the asset renewal strategy for water meters be approved; and

THAT WAMCO be awarded the contract for the replacement of 1,000 meters in
2014 at a cost of $289,000 plus taxes under the single source provisions of the
Purchasing By-law; and

THAT Council authorize the Director to renew the contract with WAMCO at the
same rate for an additional 2 years pending an annual analysis, and performance
review by the Director; and

THAT the Director be authorized to execute the necessary agreements, including
any and all documents and ancillary agreements required to give effect to same.

PURPOSE OF THE REPORT

The purpose of this report is to update council on the asset renewal strategy for water
meters.

BACKGROUND

In the early 1990’s water meter installations were initiated as part of a program to move
from a flat rate billing system to metered billing. Subsequent to the initial installations,
all new accounts received a meter as part of the development process.

As these meters age, their accuracy can decrease generally resulting in reduced flow
reading in favour of the consumer. This degradation varies based on water quality,
meter usage and age. In general, meter failures increase after 20 years of service
resulting in a measurable drop off in meter accuracy. An acceptable allowance for
overall meter losses is 2 to 3 percent of total recorded volume which typically includes
both meter accuracy and reading/billing errors.
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The Town currently has approximately 11,200 meters in place that are 23 years of age.
This is in the range where meter change out is warranted. Wholesale meter change out
was contemplated in 2011 however this is a costly proposition. To verify expected
meter losses, staff requested Council approval to undertake flow testing for a sample
set of meters to assess the actual losses and validate the need to proceed with a meter
change out program. Recognizing the significance of meter accuracy in revenue
collection, Town staff have continued to be vigilant in identifying metering issues and
replacing failing meters as quickly as possible until a comprehensive meter change out
program is approved.

The following recommendations from Report CFS11-026 were approved by Council
December 13, 2011.

THAT staff be authorized to undertake a pilot program to evaluate replacing our
water meter fleet and the manner with which meter readings are obtained by the
Town; and
THAT such meters and equipment necessary for the pilot program be sourced
from the Town’s current supplier of water meters and meter reading equipment;
and
THAT the Director of Corporate & Financial Services be authorized to execute
any agreements necessary for the purpose of the pilot project outlined in Report
CFS11-026.
This report provides an update to the pilot activities and a meter management strategy.
COMMENTS
Pilot program components
The pilot program consists of the following aspects:
1. Removal and accuracy testing of 47 residential water meters
2. Testing of remote read data collection through the Powerstream radio network
that is used for electricity meter reading

Each of these pilots and the recommended outcomes are as follows.

Results of meter accuracy testing verify industry statistics on correlation of
meter age and reduced meter accuracy

The meter component of the pilot project included testing of 47 existing meters. These
meters were removed from the system and sent to a testing facility to verify flow
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measuring accuracy at various flow rates as per American Water Works flow meter
testing protocol AWWA C700.

There was a range of meter ages in the sample set which is summarized in the
following table.

Table 1- Sample Age Distribution
Age Meter Count

0-5 0

6-10 0

11-15 19

16-20 5

21-25 23

Of the 47 meters, 7 meters failed by reading too high a flow and 6 meters failed by
reading too low a flow. Based on this failure rate, 30 percent of the sample set would be
contributing to inaccurate readings. Of the 13 meters that failed, 49 percent were in the
21-25 year age range. This finding verifies the expected outcome that meter accuracy
diminishes with meter age.

To appreciate what this means from a volume basis, Table 2 presents the average flow
accuracy for each meter grouping and the relative volume inaccuracy. The volumetric
variance is based on an average water use of 245 m® per household. In this case,
assuming that each of the 47 homes uses 245 m® the expected total annual volume
would be 11,515 m®. However, the sample set of 47 meters would be expected to
record only 11,400 m* based on the flow test results.

Table 2- Impact on volume for sample set

Meter Grouping Count Average Relative annual
Accuracy volume variance

(m3)

Theoretical Volume _ 11,515
Meters reading high 7 101.56% +26
Meters reading low 6 50.46% -740
Meters reading accurately 34 99.08% -77
Expected metering total _ 10,724
Percent Variance -6.9%

It can be concluded that the impact of meters reading higher has minimal impact on the
overall reads. This is due to the small range of error. As an example the worst meter
that was reading high was only 2 percent above target.
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Meters reading low have the greatest impact on reading error. The meter failures are
either zero reads for much or all of the flow range tested or within 2-3 percent below the
target.

Based on this sample set, the average percent loss is 6.9%. This is significant
considering that expected meter reading losses should be less than 2%. However, this
expected loss may not be as great throughout the system as the sample meters tested
were predominately 10 years or older. As this is the age range we are targeting for
replacement, the results do support replacement in line with industry recommendations.

It is clear from these findings that meters reading low are the greatest opportunity for
increasing revenue and that zero reads at low to medium flows cause the greatest loss.
This is a typical failure mode for our current meters as they operate based on
mechanical moving parts that are activated by the flowing water. Issues such as
deposits and grit that may accumulate in the system can impair the operation of these
mechanical parts typically resulting in lower than actual flow readings or a total failure to
read any flow.

In terms of revenue, and assuming this sample set is representative of field conditions
for the older meters, this data would suggest that the Town is missing a revenue
opportunity of $936,000 per year based on modeling a change-out target of 25 years.
This equates to an average per meter revenue loss of $68 per year per household. It is
important to recognize that this does not represent a real loss in revenue but rather an
opportunity of future loss if a meter change out program is not implemented. The
modeling is based on average impacts over the next 20 years if change-outs do not
keep pace with replacement of the oldest meter fleet.

Cost Benefit analysis identified 1,000 meters per year as optimal change-out
strategy

The most effective meter change out programs provide for an operational approach to
managing these assets over time. However, as with any Town that moves from an
unmetered approach to a metered approach, the first year of conversion results in a
large volume of meters that reach replacement age at the same time.

To avoid the capital intensive nature of a large change out volume in a short period of
time, staff have investigated a life cycle approach to optimize the change out rate that
balances the annual costs for new meters with the expected return on investment
through more accurate meter reading.

The principles followed in developing these options are:

e Maximize return on investment
e Balance annual expenditures to avoid large year over year cost impacts
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e Address large number of original meters requiring change out as quickly as
possible (considering billing cycle requirements)
e Build long term sustainability for future meter change out cycles

Three implementation plans were developed based on these principles. Each plan
considered a different rate of annual meter replacement being 1,000, 1,500, and 3,000
meters replaced per year. The replacement target was based on meter age up to 25
years.

Table 3 presents the summary information from the analysis. Implementation plan 1 is
recommended for the following reasons:

e Annual meter replacement costs are $326,000 which is within a range that can
be accommodated in the current capital and reserve strategy.

e There is an expected average annual revenue gain of $600,000 over the next 20
years compared to allowing existing meters to continue aging and failing.

e There is an expected average annual net increase in revenues of $274,000 for
future years over the next 20 years

e The replacement is planned over a 10 year period which results in a much
smoother replacement requirement in future years.

Table 3- Implementation plan Comparisons

Plan 1 Plan 2 Plan 3
meter replacement rate per yr 1,000 1,500 3,000
annual meter replacement cost | $ 326,000 | $ 489,000 | $ 978,000
initial replacement period yr 2014 to 2023 2014 to 2020 2015 to 2017
Gross annual revenue gain $ 600,000 | $ 661,000 | $ 630,000
net annual revenue gain $ 274,000 | $ 172,000 |-$ 348,000

In addition to the increased revenue expected through the change out, the new meters
are also using a different technology which has in no moving parts within the meter.
These new meters are guaranteed to be accurate for a full 20 years due to this
configuration which is significantly longer than mechanical meters. This will improve
long term revenue accuracy compared to the gradual failure mode of mechanical
meters.

Sensus water meters as supplied by Wamco selected as preferred product based
on both technical benefits and ongoing meter reading support that is needed
during the transition

Wamco is the designated area distributor for Sensus meters which is the only brand of
water meter equipment used by the Town. Due to the nature of metering, there is great
benefit in maintaining a relationship with Wamco for both current and future meter
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technology. The key benefits are:

e Ongoing technical and equipment support to ensure that meter reading is
occurring as needed

e Compatibility with meter reading technology to avoid having more than one
reading and data management system

e Efficient and seamless integration of new meters due to direct compatibility with
reading systems and communications protocols

The single source provisions of the Purchasing By-law allow for single source contracts
when there is need for standardization, warrant, function or service such as technical
gualifications. It is under these requirements that staff are recommending a single
source approach to procuring the needed supplies and services through Wamco.

Implementation strategy based on Wamco experience in meter replacement
programs

Wamco would oversee the meter replacement program based on their experience in
similar projects in other communities. The program consists of the following:

e Media information and door to door pre-start information brochures
e Contractor door to door visits to initiate installations
e Reporting to Town on status and activation of meters

These steps are outlined as follows:

e Meter age will be mapped to identify where the oldest meters are located and
change areas will be selected

e There will be a media release with a general community notification of the meter
change out program

e The current years installations will receive a letter with their water bill stating that
they require a water meter upgrade (10-20 minute installation)

e Wamco will deploy licensed uniformed installers that are clearly identified as sub-
contractors for the town and will door knock with the first of three notifications

e Notices will only be left if the resident is not home, or unable to let us in. The
notice has a local phone number for a call in appointment.

e When the meter and upgraded reading device is installed the contractor will have
the homeowner sign a work order form that states that our installer has
completed the installation

e The homeowner will also be given a pre-start water conservation brochure that
outlines the work completed, why the program is being undertaken, and ways
they can reduce their water consumption

e Town GIS mapping will be updated to reflect the replaced meters
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Should any account holder deny access to a building for the purpose of metering, there
are by-laws in place to provide the right for staff to access the property. Although not
expected to be an issue, these provisions will be applied if an account holder continues
to frustrate the meter change out process.

Meter reading strategy will transition from manual reads to more automated
methods

As part of the change out program, meter reading technology will be upgraded to allow
for drive-by reading compared to the current door to door reading. This will speed up
the data collection process and improve billing cycle work flow.

As part of this conversion, the Town is required to secure a radio frequency to allow for
this communication mode. This is accomplished through Industry Canada, who
oversees installation and operation of land mobile station licencing. As the application
process is relatively complex, the Town will be authorizing the firm of Advance Wireless
Data Inc. to facilitate the application and approval process. This service is provided at
no additional cost as part of the meter upgrade program.

Transition for current meter reading contract

Based on this implementation plan, the current meter reading contractor would be
required to continue with these services for some time. To facilitate the meter change
over, the contractor will be provided with training on how to activate the drive by meter
reading features. They will also be equipped with updated maps on where the new
meter installs will be occurring and when. The transition from door to door reading to
drive by reading will be carefully managed between Wamco and the Revenue Division
staff to ensure that all meters are read and billed appropriately.

At some point in the future, there will be a benefit to transition from drive by reading to
central data collection through antenna. Preliminary estimates for a two tower radio
network and hardware is $175,000 which will be forecast for 2020 when it is expected
that half of the new meters will be installed.

LINK TO STRATEGIC PLAN

Objective 2: Invest in sustainable infrastructure

Maintain and expand infrastructure to support forecasted population growth through
technology.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

As recommended by Council
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FINANCIAL IMPLICATIONS

Replacement of water meters has been considered in the 10 year capital plan for
initiation in 2012. There is currently $367,000 in funding available to initiate the project
in 2014.

The capital plan initially budgeted $300,000 per year for multiple years starting in 2012.
The program forecast was reduced to $150,000 in 2013 and no funding was requested
in 2014. This funding is required for both the residential meter replacement programs as
well as replacement of some commercial meters which are still being evaluated.

To accommodate the proposed meter replacement plan, it is recommended that a
portion of the revenue gains be directed to the water reserve fund to offset planned
future capital expenditures. Adjustments to the 10 year capital plan and reserve
contributions will be made at the next update and brought forward for the 2015 budget
cycle.

CONCLUSIONS

Following the results of residential meter accuracy testing, it is concluded that initiating
a meter change out program is warranted as the expected revenue opportunity is 6.9
percent as forecast in future years of meter are not replaced as recommended.

Based on a cost/ benefit analysis, the most cost effective approach to meter change out
is to proceed with 1,000 meters per year for the first 10 years starting in 2014. This was
deemed the optimal change out rate to maximize revenue gains.

As our current meter stock is supplied through Wamco, and as Wamco is a reputable
supplier of residential meters to the municipal sector, it is recommended that they
support the meter change out program on behalf of the Town as provided through the
single source provisions of the Purchasing By-law.

To initiate the program in 2014, it is recommended that the contract be awarded to
Wamco for replacement of 1,000 meters at the value of $298,000 plus taxes, and that

this program be extended for 2 additional years at the same rate pending satisfactory
performance. Future years will be renegotiated at that time.

PREVIOUS REPORTS

CFS11-026, December 6, 2011, Pilot Water Meter Change-out and Radio Reading Project
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ATTACHMENTS

none
PRE-SUBMISSION REVIEW
Executive Leadership Team meeting of March 20, 2014

Prepared by: limar Simanovskis, Director- Ext. 4371

Himar Simanovskis Neil Garbe

Director, Infrastructure & Chief Administrative Officer
Environmental Services
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GENERAL COMMITTEE REPORT No. PL14-009

SUBJECT: Draft Plan of Condominium Application
Daniels LR Corporation
Part of Block 11 & Block 15, Plan 65M-4309, Town of Aurora

File: D07-04-13
FROM: Marco Ramunno, Director of Planning & Development Services
DATE: April 1, 2014
RECOMMENDATIONS

THAT report PL14-009 be received,;

THAT the Draft Plan of Condominium File: D07-04-13 BE APPROVED for 87
stacked townhouse units subject to conditions set out in Appendix “A” to this
report;

THAT the Mayor and Town Clerk be authorized to execute any Agreement(s)
referenced in the Conditions of Approval, including any and all documents and
ancillary agreements required to give effect to same; and,

THAT a by-law to establish certain lands as public highway on Registered Plan
65M-4309 (Block 18) forming part of Lewis Honey Drive be brought forward for
enactment by Council.

PURPOSE OF THE REPORT

The purpose of this report is to provide an evaluation and recommendations regarding
the subject proposal for a standard form draft plan of condominium to be applied to the
recently constructed 87 stacked townhouse units on the subject lands (Figure 1).

BACKGROUND

Council approved a site plan application (File:D11-09-09) on December 8, 2009 to
permit the construction of 87 stacked townhouse units in relation to the previously
submitted draft plan of subdivision (File:D12-03-06A) and zoning by-law amendment
(File:D14-17-06) applications. On October 11, 2011 Council approved the removal of
the “H” holding provision on the approved site plan and on July 11, 2012 the site plan
agreement was registered on title. Building permits were subsequently obtained and
stacked townhouse units are currently under construction.
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The above mentioned draft plan of condominium is the second of two condominium
phases on the subject lands. The first condominium phase of 41 townhouse units was
approved by Council (Report No.PL13-031) on June 11, 2013 and the Plan was
registered on title on August 1, 2013 (York Region Standard Condominium Plan No.
1233).

Location/Land Use

The subject lands are located near the south-east corner of St. John’s Sideroad and
Bayview Avenue (Figure 1). Presently, the lands are municipally described as 15933
Bayview Avenue. The surrounding land uses are as follows:

North: Phase 1 of the Daniels Condominium Plan and future commercial
development;

South: existing residential lands;

East. Phase 1 of the Daniels Condominium Plan and existing residential; and,

West: Bayview Avenue and existing commercial lands (Superstore).

Policy Context

Town of Aurora Official Plan

The subject property is designated “Medium-High Density Residential” by the Town of
Aurora Official Plan No. 30 (Bayview Northeast Area 2B Secondary Plan). This
designation allows the subject lands to be developed for a range of residential dwelling
types such as stacked townhouses, terrace houses, maisonettes and garden
apartments. This designation allows for a wider range of housing choices in the
Bayview East area, provide a strong built form presence along major arterial roads and
ensure an appropriate transition to lower intensity housing. The subject proposal
conforms to the policies of the Bayview Northeast Area 2B Secondary Plan.

Zoning By-law

The subject property is zoned “Row Dwelling Residential R6-56 Exception Zone” by the
Town of Aurora Zoning By-law 2213-78, as amended. The zoning on the subject lands
permits a maximum of 93 Stacked Row-House Dwelling Units. The subject draft plan of
condominium application complies with the zoning by-law.
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Proposal

The applicant has applied to the Town of Aurora for approval of a standard draft plan of
condominium over the subject lands that contain 87 stacked townhouse dwelling units
which are currently under construction. As shown on Figures 3 and 4, 87 stacked
townhouse dwelling units are currently under construction. As shown on Figures 3 and
4, dwelling units, porches, garages, terraces, staircases, front yards, driveways and rear
yards will be of exclusive use tenure to the individual owners. The condominium
corporation will maintain the balance of the lands as common elements.

Conditions of Approval

The proposed draft plan of condominium conditions of approval have been formulated in
consultation with Town departments and external agencies. The conditions include
standard and site-specific conditions relevant to the development. In addition to the
condominium conditions of approval, requirements to adhere to the Subdivision
Agreement, as well as the Site Plan Agreement still remain on the subject lands.
Conditions of approval are reflected in Appendix “A” to this report.

Access to Public Roads

The subject condominium lands are located within the Subdivision Plan 65M-4309. At
the time of approval of this Subdivision Plan, certain lands described as Block 18, Plan
65M-4309 were conveyed to the Town as a 0.3m reserve in order to control the
driveway access to the subject condominium lands. With Council’'s approval of the
development of the subject condominium lands, this reserve would need to be
established as a public highway through the enactment of a By-law in order to achieve
legal public access over the driveway entrance. By-law 5516-13 was enacted on
August 13, 2013 to establish Block 20, Plan 65M-4309 as a highway forming part of
Lewis Honey Drive, which acts as a means of access to the Phase 1 lands.

SERVICING ALLOCATION

Servicing allocation was previously granted to the development by Council by report
PL09-085.

LINK TO STRATEGIC PLAN

The proposed Draft Plan of Condominium supports the Strategic Plan goal of
Supporting an exceptional quality of life for all through its accomplishment in
satisfying requirements in the following key objectives within this goal statement:

Strengthening the fabric of our community: Through the development of this
residential plan of condominium on the subject lands, approval of this application will
assist in working with the development community to ensure future growth
includes housing opportunities for everyone.
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FINANCIAL IMPLICATIONS

There are no financial implications as a result of this application. All fees, securities,
development charges and cash-in-lieu of parkland were collected as part of the site plan
approval process.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Direct staff to report back to Council addressing any issues that may be raised at
the General Committee Meeting; or,

2. Refusal of the application with an explanation for the refusal.
CONCLUSIONS

Planning and Development Services has reviewed the subject draft plan of
condominium application for 87 stacked townhouse units on a portion of the property,
municipally known as 15933 Bayview Avenue. The planning application has been
evaluated in accordance with the provisions of the Town’s Official Plan, Zoning By-law
and in the context of surrounding and future land uses.

A by-law to establish the Town’s 0.3m reserve (Block 18, Plan 65M-4309) as a public
highway across a portion of Lewis Honey Drive is required to be enacted to
accommodate access to the proposed condominium lands.

The lands were developed in accordance with an approved and registered site plan
agreement. The subject draft plan of condominium application is considered to
represent good planning. Staff recommends approval of Draft Plan of Condominium
Application File: D07-04-13; subject to the conditions set out in ‘Appendix A’ to this
report.
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PREVIOUS REPORTS

General Committee Report No. PL13-031, dated June 4, 2013, Draft Plan of
Condominium Application;

General Committee Report No. PL11-049, dated October 4, 2011, Removal of (H)
Holding Provision;

General Committee Report No.PL09-085, dated December 01, 2009, Draft Plan of
Subdivision & Zoning By-law Amendment Applications and Site Plan Approval;

Public Planning Meeting Report No. PL08-124, dated November 26, 2008, Draft Plan of
Subdivision & Zoning By-law Amendment Applications; and,

Council Report No.PL08-108, dated October 28, 2008, Draft Plan of Subdivision &
Zoning By-law Amendment Applications.

ATTACHMENTS

Figure 1 — Approved Site Plan

Figure 2 — Location Map

Figure 3 — Draft Plan of Condominium, Level 1

Figure 4 — Draft Plan of Condominium, Level 2
Appendix “A” - Conditions of Approval
PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting — March 20, 2014

Prepared by: Drew MacMartin, Planner- Extension 4347

Marco Ramunno, MCIP, RPP T " Neil Garbe |
- Director of Planning & Development Services - Chief Administrative Officer
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Appendix “A”

CONDITIONS OF APPROVAL

Draft Plan of Condominium
Daniels LR Corporation
Part of Block 11 & Block 15, Plan 65M-4309
15933 Bayview Avenue
D07-04-13

THE CONDITIONS OF THE COUNCIL OF THE CORPORATION OF THE TOWN OF AURORA
(THE “TOWN") TO BE SATISFIED PRIOR TO THE RELEASE FOR REGISTRATION OF THE
DRAFT PLAN OF CONDOMINIUM D07-04-13 ARE AS FOLLOWS:

1)

2)

3)

4)

5)

6)

Approval shall relate to the draft plan of condominium prepared by KRCMAR Surveyors Ltd.
being Part of Block 11 and Block 15, Plan 65M-4309, dated December 3, 2013 (hereafter
referred to as “The Plan”).

The Plan and associated conditions of draft approval may require revisions, to the satisfaction
of the Town, to implement or integrate any recommendations included as a condition of draft
plan approval. Further, minor redline revisions to the Plan to ensure property alignment with
existing or proposed lots, blocks, streets, and/or facilities on lands adjacent to the Plan may
also be required.

The Town may require the Owner of the lands within the Plan (the “Owner”) to enter into and
execute agreement(s) with the Town prior to the Town's approval of the final plan of
condominium for registration agreeing to satisfy any condition of draft plan approval, legal,
financial and otherwise of the Town. Any such agreement(s) and related documents shall be
registered on title to the lands on the Plan, at the sole expense of the Owner.

The Owner shall fulfill the provisions of the Subdivision Agreement dated December 8, 2009
between Daniels LR Corporation and the Town (the “Subdivision Agreement”) and the Site
Plan Agreement dated December 8, 2009, between Daniels LR Corporation and the Town of
Aurora (the “Site Plan Agreement”) to the satisfaction of the Town prior to the Town'’s approval
of the final plan of condominium for registration.

The Owner shall provide to the Town a copy of the final version of the condominium
declaration and description for the Plan to be registered on title.

The Owner shall provide to the Town a certificate from the Owner’s architect and/or engineer
stating that the buildings have been substantially completed in accordance with the
Condominium Act, 1998, S.O. 1998, c. 19, as amended, and that they have been surveyed
and built including all site works in accordance with the plans forming part of the Site Plan





Daniels LR Corporation
D07-04-13
Conditions of Approval

Page 2

Agreement to the satisfaction of the Town prior to the Town’s approval of the final plan of
condominium for registration.

7) The Owner shall acknowledge that the Site Plan Agreement under file D11-09-09 is registered
as the responsibility of the condominium.

8) The Owner shall confirm legal access exists over 0.3 metre reserve at Lewis Honey Drive
(Block 18. 65M-4309).

9) The Owner shall confirm that access over York Region Standard Condominium Plan No. 1233
is accommodated.

10) The Owner shall confirm that the private roads and parking area are “common elements”.

11) The Owner shall confirm that all of the works within the Regional ROW have been completed
to the satisfaction of the Region or that the Region holds sufficient securities to cover the cost
of any outstanding works. Should there be insufficient security to cover the cost of the
remaining works, the Owner shall arrange for the deposit of additional securities in the amount
sufficient to cover the cost of all outstanding works.

12) The Owner shall provide confirmation that all transfers of obligation have been completed
where Regional agreements require responsibility to change from the Owner to the
Condominium Corporation.

Clearances

The Town’s Planning & Development Services Department shall advise that Conditions 1 to 6
inclusive have been satisfied, stating briefly how each condition has been met.

The Town’s Infrastructure & Environmental Services Department shall advise that Conditions 7 to 10
have been satisfied, stating briefly how each condition has been met.

York Region shall advise that Conditions 10 to 11 inclusive have been satisfied; the clearance letter
shall include a brief statement detailing how each condition has been met.

S:\Planning\D07 Condominiums\2013 Applications\D07-04-13, Daniels LR Corporation (Phase 2)\08-Schedule of Conditions of Draft Approval - Updated Feb 11, 2014.docx
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GENERAL COMMITTEE REPORT No. PL14-020

SUBJECT: Application to Amend the Zoning By-law
20 Wellington East Inc.
20 Wellington Street East

File: D14-02-13
FROM: Marco Ramunno, Director of Planning & Development Services
DATE: April 1, 2014
RECOMMENDATIONS

THAT report PL14-020 be received,;

THAT Application to Amend the Zoning By-law File: D14-02-13 (20 Wellington
East Inc.) BE APPROVED, to rezone the subject lands from Institutional “1” zone
to Central Commercial “C2-XX" Exception Zone to permit business and
professional offices and other appropriate uses within the Central Commercial
(C2) Zone.

THAT the implementing zoning by-law amendment be presented at a future
Council meeting for enactment;

PURPOSE OF THE REPORT

The purpose of this report is to provide an evaluation and recommendations regarding
the Zoning Amendment Application submitted by 20 Wellington East Inc. to rezone the
subject lands from Institutional (1) Zone to Central Commercial (C2-XX) Exception Zone.
The applicant has applied to permit all uses as identified in the Central Commercial (C2)
Zone on the subject lands. The owner proposes business and professional offices as
the primary use within the existing building on the subject lands.

BACKGROUND

A statutory Public Meeting was held by Council on December 18, 2013, to consider the
subject planning application. No members of the public came forward. Staff identified
preliminary matters regarding the subject application to be addressed. These matters
included clarification of proposed accessory commercial uses, landscaping interface
conformity with 32 Wellington Street East and proposed parking spaces in relation to
Official Plan policy.
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Council passed the following resolution at the December 18, 2013 Public Planning
meeting:

THAT report PL13-073 be received; and

THAT comments presented at the Public Planning meeting be addressed by
Planning and Development Services in a comprehensive report outlining
recommendations and options at a future General Committee meeting.

A detailed discussion of the above outlined comments is provided in the Planning
Considerations section of this report.

Location/Land Use

The subject lands are located on the north side of Wellington Street and municipally
described as 20 Wellington Street East (see Figure 1). The subject lands have the
following characteristics:

e total site area of 1931 m? (0.47 acres);

e atotal existing building area of 959 m? and a lot coverage of 37.1%;

e property has a double frontage on Wellington Street East of 35.2m (115.5 ft) and
35.2m (115.5 ft) on Centre Street;

e existing vehicular access from the rear yard of the property via Centre Street;
and

The surrounding land uses are as follows:

North: Centre Street, and beyond existing residential;

South: Wellington Street East, and beyond commercial and institutional;

East: Existing heritage building (D.W. Doan House). Lands approved for 24
units/ mixed use (Site Plan Application File No: D11-09-12); and

West: Existing commercial

Official Plan

The subject lands are designated as “The Aurora Promenade” and more specifically as
within the “Upper Downtown Area” by the Town of Aurora Official Plan (Figure 2). The
Upper Downtown Area designation encourages commercial office uses while protecting
and reinforcing the heritage ‘main street’ character and identity associated with the
Downtown Area designation (south of Wellington Street). The proposed business and
professional office and other proposed C2 Central Commercial uses conform to the
Official Plan.
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Zoning By-law

The subject lands are currently zoned “Institutional (I) Zone” By the Town of Aurora
Zoning By-law 2213-78, as amended. The Institutional Zoning recognized the Aurora
Post Office, which was in existence from 1968 to 2012. The Institutional Zone permits a
wide variety of uses including but not limited to arenas, government buildings including
offices, libraries, schools and religious institutions.

The property has been sold and is now in private ownership. An amendment to the
Zoning By-law is required to facilitate the proposed business and professional offices
and accessory uses. The existing zoning of the lands and the surrounding area are
detailed on Figure 3, attached.

Site specific by-law exceptions will also be required to recognize in part the existing
configuration of the building on the property for the proposed business and professional
office and accessory uses. These exceptions include:

a) Parking exception to allow 18 parking spaces;

b) Driveway (ingress and egress) provisions;

c) The loading space exception to require no loading spaces on the subject lands;
and,

d) The landscape buffer strip requirement.

Proposed Site Development

The Owner proposes to convert the former post office to allow for business and
professional offices and accessory commercial uses. As indicated on Figure 4, the rear
yard of the subject lands will be used for vehicular parking and related access as was
previously used on the site.

The Owner submitted a request for Site Plan Exemption for the subject lands
concurrently with the application to amend the Zoning By-law. The applicant proposes
minor changes to the building such as converting the existing loading area facing
Centre Street into office space. An increase of 57 m? to the total gross floor area (GFA)
of the building is proposed in the conversion of the existing loading space to office
space. The proposed total gross floor area for the building is 1016 m?. The applicant is
proposing facade improvements to the front of the building facing Wellington Street East
(Figure 6). The applicant has advised that a portion of the building is intended to be
leased out for other commercial uses such as business and professional offices, retail
uses (or any other permitted Central Commercial (C2) use). The applicant is proposing
one outdoor seating area along Wellington Street East from the two proposed at the
public meeting.
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COMMENTS

Planning Considerations
Official Plan

As identified previously, the property is designated “The Aurora Promenade” and more
specifically as within the “Upper Downtown Area”. The Upper Downtown Area
designation permits a variety of uses including financial institutions, offices, retail stores,
restaurants, personal services, tourist accommodations, small scale institutional uses
and public parks.

The current development proposal has been evaluated per the policies of the Official
Plan. Built form policies state, the minimum lot coverage by a building or buildings on a
lot shall be 50 percent, the maximum lot coverage by a non-municipal surface parking
lot shall be 25 percent and on lots with less than 40m of frontage, the Build-Within Zone
is located between 0.0 and 1.0 from the front lot line. A minimum of 80 percent of the
main front wall shall be located within the Build-Within Zone.

The existing building on the subject lands has a front yard setback of 4.4 metres, a
building lot coverage of 37.1% and a parking lot coverage of approximately 33.5%.

Section 11.17 c) of the Official Plan states that performance standards pertaining to
massing and lot coverage provisions may be remedied through a re-zoning or variance
application and shall not require an Official Plan Amendment provided the application
meets the intent of the Official Plan and the Aurora Promenade Concept Plan-Urban
Design Strategy are achieved. The applicant is not proposing any changes to the
existing building or parking footprint, with the exception a decorative entry feature along
the south facade of the building. The parking area is proposed to reflect the existing
parking configuration on the lands.

Based on the above rationale, Planning Staff are of the opinion that the proposed
residential redevelopment conforms to the land use and performance standards of the
Official Plan.

Zoning By-law Amendment

The subject property is currently zoned “Institutional (I) Zone” by the Town of Aurora
Zoning By-law 2213-78, as amended. The applicant is proposing to re-zone to property
to “Central Commercial (C2) Zone” to permit Business and Professional Offices and to
permit a variety of uses for a proposed accessory unit. Therefore an amendment to the
Zoning By-law is required.

Site specific exceptions will be required for the development as currently proposed as to
permit the following:
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e compatible commercial uses will be allowed in the Zoning By-law amendment per
C2 zone standards; and,

e reduced commercial parking standards to allow a total of 18 spaces. A total of
38 spaces are currently required for the business office components of the
subject proposal, a minimum of 10 parking spaces and a maximum of 20 parking
spaces are required by the Promenade Parking Standards of the Official Plan;
(the implementing By-law will reflect a parking rate of 1.5 spaces per 100 sgm of
GFA for the office space and 1.25 spaces per dwelling unit for any future
residential use)

e reduced manoeuvring space for 90 degree spaces to 7.0 metres whereas the
Zoning By-law requires 7.4 metres.

e elimination of a loading space requirement on the subject lands

e reduced buffer strip requirements in the east side yard to 0.5 metres whereas the
Zoning By-law requires 1.5 metres.

e elimination of required buffer strip requirements in the rear yard and west side
yard,

e elimination of curbing requirements around the existing parking space and the
ingress and egress of the lands to reflect the existing site condition

The subject lands are located in an area characterized by commercial development
along Wellington Street East and residential development to the north and east.
Planning staff are of the opinion that the proposed zoning amendment application is
appropriate and compatible with adjacent and neighbouring development, and that the
by-law exceptions are appropriate to facilitate the proposed development.

Permitted Uses

The applicant is proposing business and professional offices as the main use on the
subject lands. However, the applicant has applied to allow all permitted uses as listed in
the Central Commercial (C2) Zone to be permitted on the lands. Staff are of the opinion
that not all uses permitted within the Central Commercial (C2) Zone are appropriate for
the subject lands due to Promenade Policy provisions, existing parking constraints or
loading requirements. The following is a list of uses for the subject lands that can be
supported by Staff:

e Banks or other financial * Institutional uses
establishments * Hotels

* Business and professional offices * Restaurants

* Clinics * Retail Stores

» Commercial Schools * Service shops, light

 Dwelling Units above the first » Service shops, personal

storey * Studios
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The final list of permitted uses will be provided in an implementing By-law, which will be
provided at a later date for Council enactment.

Urban Design

The applicant is proposing improvements to the facade of the building. Facade
improvements are proposed along both the north wall and the south wall of the building.
Along the north wall (facing Centre Street), the existing loading space will be removed
and replaced with a solid brick face and windows. Along the south wall (facing
Wellington Street East- Figure 6) the proposed facade is modified to include a new entry
feature and a stucco finish along the second storey. Evaluation of the facade will be
provided in the Site Plan Exemption process. The front facade and signage will be
evaluated with regards to the Aurora Promenade Concept Plan and Urban Design
Strategy.

Heritage Planning

The former Post Office located on the subject lands was constructed in 1968. The
existing building is described as a two storey concrete building with International
architecture influences. The northern portion of the subject lands (not including the
building) is located within the Northeast Old Aurora Heritage Conservation District. The
building and southern portion of the property are located within the proposed Southeast
Old Aurora Heritage Conservation District Study Area. The building is on the “Pending
List” of the Municipal Heritage Register for its built-form heritage interest. The subject
lands are also located directly adjacent to 32 Wellington Street East, which is
designated under Part IV of the Ontario Heritage Act. The applicant has provided a
Heritage Impact Assessment, prepared by MTBW Watchorn, dated February 25, 2014
to address any impacts from the proposed site alterations on the subject property. The
Heritage Impact Assessment has been reviewed by the Program Manager of Heritage
Planning and there are no concerns with the proposed alterations to the front facade.

It should be noted that the Owner has made a delegation to Council and provided a
letter to Planning and Development Services expressing concerns with the property
being included within the Southeast Old Aurora Heritage Conservation District Study.

Parking

The applicant has proposed eighteen (18) parking spaces on the subject lands, which is
reflective of the existing parking layout. The proposed parking supply conforms to
Section 11.14.1 a) ii) of the Official Plan, which requires a minimum of 1.0 spaces and a
maximum of 2.0 spaces per 100m? of GFA for the subject lands. Zoning By-law 2213-
78 requires a minimum of 3.3 spaces per 90m? of commercial floor area of the building.
Vehicles enter and exit the property via an existing access from Centre Street.
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To conform with Zoning By-law 2213-78, the existing parking layout requires technical
amendments to curbing and maneuvering space provisions. The applicant is proposing
a reduction in maneuvering space from 7.4m to 7.0m to reflect the existing parking
layout. The applicant also requests that curbing provisions in the Zoning By-law do not
apply on the lands.

A parking and traffic analysis has been prepared by Mark Engineering, dated October
16, 2013, to identify existing and future traffic volumes on the subject lands. The
parking and traffic analysis has been reviewed by the Town’s Traffic and Transportation
Analyst and there are no concerns with the proposed zoning amendment and
development.

Loading

The applicant is not proposing a loading space on the subject lands. The nature of the
proposed business and professional office does not warrant a designated loading area.

Buffering/ Landscaping

The applicant is proposing to reduce the required buffer strip along the east lot line to
0.5 metres. In addition, the applicant proposes to eliminate the buffer strip along the
northern and western lot lines. The C2 provisions of the By-law require a minimum 1.5m
grassed strip adjacent to a residential zone. A landscaping exception is requested to
accommodate the existing parking layout. Following the December 18, 2013 Public
Planning Meeting, the applicant has submitted a landscaping plan for the application.
The landscaping plan as shown in Figure 5 proposes black cedars along part of the
north lot line with two low brick pillars located at the north-east ingress and egress point
of the subject lands.

The applicant has tied in the proposed landscaping along the west lot line with 32
Wellington Street East. Three existing trees will be removed along the west lot line,
which lie on the 20 Wellington East lands. Four new trees will be planted along the east
lot line at 32 Wellington Street East. This landscaping proposal is in keeping with the
approved landscaping plan for 32 Wellington Street East. As part of the site plan
exemption review, Parks and Recreation Staff have reviewed and are satisfied with the
landscaping/ screening to ensure appropriate screening on the subject lands.

LINK TO STRATEGIC PLAN

Promoting economic opportunities that facilitate the growth of Aurora as a
desirable place to do business: Through the monitoring of emerging employment
trends and economic trends, future workforce, education and business development
needs are identified in accordance with the Develop plans to attract businesses that
provide employment opportunities for our residents action item.
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Supporting small business and encouraging a more sustainable business
environment: By providing employment growth data to local business development and
employment agencies as well as publishing reports on economic trends to build more
global awareness of Aurora’s strengths as a destination to live, work and play, the Work
with community partners to promote local employment practices/opportunities
for local businesses and residents action item is realised.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Direct staff to report back to Council addressing any issues that may be raised at
the General Committee Meeting; or

2. Refusal of the application with an explanation for the refusal.
FINANCIAL IMPLICATIONS

None

PREVIOUS REPORTS

Public Planning Meeting Report- PL13-073, dated, December 18, 2013
CONCLUSIONS

Planning and Development Services has reviewed the subject zoning by-law
amendment that proposes to develop a business and professional office and accessory
commercial uses on the subject lands in accordance with the provisions of the Town’s
Official Plan, Promenade Plan and in the context of the surrounding and future land
uses. Staff recommends approval of Zoning By-law Amendment application File: D14-
02-13.
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ATTACHMENTS

Figure 1- Location Plan
Figure 2- Official Plan Map
Figure 3- Zoning Map

Figure 4- Proposed Site Plan

Figure 5- Proposed Landscape Plan
Figure 6- Proposed Facade Improvements along Wellington Street East

PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting — March 20, 2014

Prepared by: Jeff Healey, Planner- Ext. 4349 W

[asmeme-— o ——,
Marco/Ramunno, MCIP, RPP Neil Garbe
Director of Planning & Development Chief Administrative Officer

Services
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NOTICE OF MOTION Councillor Wendy Gaertner

Date: April 1, 2014

To: Mayor and Members of Council

From: Councillor Gaertner

Re: 15059 Leslie Street — Details of Land Sale

WHEREAS the Corporation of the Town of Aurora, in 2011, authorized the sale of public
land located at 15059 Leslie Street, also known as the Leslie Street Lands, to Bulk Barn
Foods Limited (Ofield Realty Inc.); and

WHEREAS the Corporation of the Town of Aurora also entered into a Joint Servicing
Agreement with Bulk Barn Foods Limited in conjunction with this sale agreement; and

WHEREAS the Sale and Servicing Agreements were finalized in 2012; and

WHEREAS there has been no public report to date on the details of these agreements;
and

WHEREAS this multi-million dollar asset was purchased with tax dollars; and

WHEREAS it has always been the practice of Town of Aurora Council to report out, in
public, the details of a land sale once the need for confidentiality has been fulfilled; and

WHEREAS under the Town's Land Disposition Policy and the Municipal Act, 2001,
information that has been kept confidential to protect the public interest may be made
available once there is no risk to the taxpayer; and

WHEREAS the public has the right, indeed the obligation, to judge if this transaction
was in their best interest; and

WHEREAS the obligation to be an open, transparent and accessible governing body
has not been fulfilled.

NOW THEREFORE BE IT HEREBY RESOLVED THAT the complete details of this land
sale, including the servicing obligations undertaken by the Town, be disclosed.






EXTRACT FROM
T GENERAL COMMITTEE MEETING 14-06
- OF TUESDAY, MARCH 4, 2014 AND
AURORA  ADOPTED AT COUNCIL MEETING 14-09
OF TUESDAY, MARCH 18, 2014

7. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION

11. LLS14-009 — Use of Corporate Resources for Election Campaign
Purposes

General Committee recommends:

THAT this item be deferred to the General Committee meeting of April 1, 2014 with
the following amendment:

THAT 4.1(I) “Televising and live-streaming of Council and General Committee
meetings shall be discontinued from June 30" until Voting Day in the year of a
regular municipal election.” be removed from Policy No. 76 — Use of
Corporate Resources for Election Campaign Purposes.

CARRIED
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AURORA  TOWN OF AURORA

GENERAL COMMITTEE REPORT No. LLS14-009

SUBJECT: Use of Corporate Resources for Election Campaign Purposes
FROM: Warren Mar, Director of Legal & Legislative Services/Town Solicitor

DATE: March 4, 2014

RECOMMENDATIONS
THAT report LLS14-009 be received; and

THAT Council adopt “Policy No. 76 — Use of Corporate Resources for Election
Campaign Purposes”; and

THAT “Administration Procedure No. 33 — Political Issues” be repealed.

PURPOSE OF THE REPORT

The purpose of this report is to put forward a policy for Council’'s consideration and
approval that would prohibit the use of corporate resources for election campaign
purposes.

BACKGROUND

The Municipal Elections Act, 1996 (the “Act”), prohibits the use of municipal corporate
resources for election campaign purposes. Specifically, subsection 70(4) prohibits a
municipality or local board from making a contribution to the campaign of a candidate
for municipal office. In practical terms this means members of Council or registered
candidates for Council cannot use the facilities, equipment, supplies, services, staff or
other resources of the municipality for any election campaign related purpose.
Numerous municipalities have adopted policies in this regard. Presently, the Town
does not have such a policy. Administration Procedure No. 33 — Political Issues
(attached hereto for reference) prohibits Town employees from using corporate
resources to benefit any candidate, but does not address the use of corporate
resources by candidates.

COMMENTS

To ensure the integrity of the municipal election, comply with the provisions of the Act,
and maintain high standards of ethical conduct during a municipal election, the attached
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proposed Policy No. 76 — Use of Corporate Resources for Election Campaign Purposes
will guide staff, members of Council, and candidates in determining what constitutes the
acceptable use of resources for municipal campaign related purposes. The provisions
of the existing Administration Procedure No. 33 — Political Issues will be rolled into this
new policy, which would make Administration Procedure No. 33 redundant and should
be repealed.

Within York Region, staff have confirmed that the Town of Newmarket, City of Vaughan,
Town of Richmond Hill, City of Markham, Town of East Gwillimbury, and the Town of
Whitchurch-Stouffville all have policies prohibiting the use of corporate resources for
election campaign related purposes, and providing direction to candidates regarding the
use of Town assets and facilities. In developing the proposed policy for Aurora, staff
reviewed these policies, together with others from municipalities outside of Aurora,
including the City of Barrie, Norfolk County, and a precedent from the Association of
Municipal Managers, Clerks, and Treasurers of Ontario (AMCTO).

In order to provide for a level playing field for all candidates and to avoid any
inappropriate use of the Town’s resources for campaign related purposes, it has been
the practice in the Town in a municipal election year to discontinue televised meetings
at the end of August. It is recommended as part of the attached policy that televised
and live-streaming of meetings be discontinued from June 30™ until after the election in
a municipal election year (beginning this year). In addition, it is being recommended
that Open Forum also be discontinued during this period in order to avoid Open Forum
from being misused for electioneering, which would put the chair of the Council meeting
in the awkward situation of having to interrupt members of the public from speaking and
dismissing them from the podium.

Section 7 of the Code of Ethics for Members of Council (By-law Number 5532-13)
provides that members of Council are only allowed to use Town property for activities
connected with the discharge of official duties or associated community activities having
the sanction of Council or its committees. The Code of ethics does not specifically
address the use of Town resources for election campaign purposes. Given that the Act
prohibits the use of Town resources for campaign related purposes, and in the interest
of maintaining a level playing field for candidates for municipal office, establishing a
clear set of rules for all candidates, and promoting openness and transparency in the
Town'’s election process, a specific policy would be beneficial.

LINK TO STRATEGIC PLAN

Adopting the attached policy regarding the use of corporate resources during an
election achieves the objective of strengthening the fabric of our community by
ensuring a fair and transparent process for citizens of Aurora to be engaged as
candidates for Council.
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ALTERNATIVE TO THE RECOMMENDATIONS

1. Council could decide not to adopt a policy, which would leave the matter in the
hands of the Clerk to apply and enforce the requirement contained in s. 70(4) of
the Act without the benefit of a Town policy.

FINANCIAL IMPLICATIONS

None.

CONCLUSIONS

The Act prohibits the use of corporate resources for municipal campaign related
purposes. As a result many municipalities have adopted policies to prohibit this use and
provide guidance to staff, members of Council, and candidates for municipal office
regarding their appropriate conduct during the election. Accordingly, it would be
appropriate for Council to adopt such a policy for the Town.

ATTACHMENTS

Aftachment #1: Policy No. 76 — Use of Corporate Resources for Election Campaign
Purposes

Attachment #2: Administration Procedure No. 33 — Political 1ssues

PRE-SUBMISSION REVIEW
Executive Leadership Team — February 27, 2014.

Prepared by: Warren Mar, Director of Legal & Legislative Services/Town Solicitor, Ext.
4758

Woame, . Ma~

Warren Mar Neil Garbe
Director of Legal & Legislative Chief Administrative Officer
Services/Town Solicitor
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You're in Good Company Use of Corporate Resources for Election Campaign Purposes — Policy No. 76

Topic:

Members of Council, Municipal Election
Candidates, and all Town Staff
Administration Procedure No. 33 —

Elections Affects:

Section: Use of Corporate Resources Replaces: .
Political Issues
Original Policy | ;. o, 18, 2014 Revision Date:
Date:
Effective Date: | March 18, 2014 Next Revision Date:
Prepared By: Legal & Legislative Services Approval Authority: | Council
1.0 PURPOSE

2.0

3.0

The purpose of this Palicy is to clarify that all municipal election Candidates, Members of Council, and Town
Staff are required to follow the provisions of the Act with regard to the use of corporate resources for
election purposes. This Policy also ensures that the Town'’s operations, events, and facilities are used for
non-partisan purposes and are not used for election campaign related purposes/activities.

SCOPE

This Policy applies to all Town Staff, all municipal election Candidates (whether for Council or for school
trustee), any Acclaimed Candidate, and Members of Council (including a Member not seeking re-election).

DEFINITIONS

“Acclaimed” means a Candidate elected by acclimation pursuant to section 37 of the Act.

“Act” means the Municipal Elections Act, 1996, S.O. 1996, c. 32, as amended.

“Campaigning” means a municipal election-related activity for the purpose of supporting or opposing the
election of a Candidate or a question on the ballot, and includes, without limiting the generality of the
foregoing, the distribution of materials, advertising, display of signage, etc.

“Candidate” means a person who has filed a nomination for an office pursuant to section 33 of the Act, and
includes a person who has filed a nomination for election to a school board pursuant to the Education Act,
R.S.0. 1990, c. E.2, as amended.

“Clerk” means the Clerk of the Town or his/her designate.

“Council” means the Council of the Town.

“Member” means a member of the Council of the Town, and includes the Mayor of the Town.
“Nomination Day” means, in the case of a regular election, the second Friday in September in the year of
the election -or- in the case of a by-election, the 45" day prior to the voting day, as noted in section 31 and
subsection 65(4) of the Act.

“Policy” means this Use of Corporate Resources for Election Campaign Purposes — Policy No. 76.

“Staff” means all full-time and part-time persons hired by the Town, including but not limited to the Chief
Administrative Officer, Directors, Managers, Supervisors, Coordinators, salaried employees, union
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employees, administrative staff, and contract, temporary, student, secondment, and co-operative placement
staff.

“Town” means The Corporation of the Town of Aurora.

“Town resources” means real property, goods and/or services owned, controlled, leased, acquired, or
operated by the Town including but not limited to: facilities, parks, materials, equipment, monetary funds,
technology, Town IT systems and resources, databases, intellectual property, and supplies.

“Voting Day” means, in the case of a regular election, the fourth Monday in October in the year of the

election -or- in the case of a by-election, the 45" day after Nomination Day, as noted in section 5 and
subsection 65(4) of the Act.

POLICY
4.1 Campaigning — General
(@) No person shall use Town resources for Campaigning.

(b) Notwithstanding subsection 4.1(a), “All-Candidates” meetings may be held in a Town facility at the
discretion of the Clerk, subject to the usual rental charges and permit procedures for such use and
provided that subsection 4.1(d) is adhered to.

(c) Notwithstanding subsection 4.1(a), Campaigning on public walkways, thoroughfares, and rights-of-
way are permitted, provided that all Campaigning is in compliance with Town by-laws.

(d) No Campaigning signs or material may be displayed in any Town owned or operated facilities.

(e) Campaigning shall not be permitted at any Town-operated events, e.g., Concerts in the Park,
Ribfest, Canada Day celebrations, etc.

)] No person shall use the services of Staff for Campaigning during normal working hours of such
Staff, unless such Staff are on a leave of absence without pay, lieu time, float day,
maternity/parental leave, or vacation leave.

(9) In any material printed, distributed, or paid for by the Town, a Candidate is not permitted to:

i illustrate that an individual is a Candidate;
il. identify where they or any other individual will be running for office; or
iii. profile or make reference to a Candidate.

(h) Websites or domain names that are funded, owned, or operated by the Town shall not include any
Campaigning, other than non-partisan election information material that is required for the proper
administration of the election under the Act and basic contact information for Candidates.

0] The Town’s voicemail system shall not be used to record Campaigning messages, and the Town
resources comprising the computer network, e-mail, and related IT systems shall not be used for
Campaigning.

0] The Town’s logo, crest, coat of arms, slogan, brand, other marks, chain of office, etc. shall not be

used in any Campaigning or included on any Campaigning related website, social media, or
electronic publication.

(k) Photographs and videos produced for and owned by the Town may not be used for Campaigning.
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(m)

(n)

4.2

(@)

(b)

(©)

(d)

(e)

(f)

@

(h)

4.3

(@)

(b)

Televising and live-streaming of Council and General Committee meetings shall be discontinued
from June 30™ until Voting Day in the year of a regular municipal election.

Notwithstanding the provisions of Procedural By-law Number 5330-11, as amended or successor
thereto, “Open Forum” shall be discontinued from June 30" until Voting Day in the year of a regular
municipal election.

As provided for in section 11 of the Act, the Clerk is responsible for conducting elections within the
Town. Accordingly, any decision regarding the conduct of an election, including the interpretation
and application of this Policy, shall fall under the authority of the Clerk.

Town Staff
Staff shall not use any Town resources for Campaigning.

Staff shall neither canvass nor actively work in support of a Candidate during normal working hours,
unless such Staffis on a leave of absence without pay, lieu time, float day, maternity/parental leave,
or vacation leave.

Staff shall neither canvass nor actively work in support of a Candidate while wearing a Town
uniform, badge, crest or other item identifying them as a member of Town Staff, or while using a
Town owned or leased vehicle.

Staff working directly for a Member of Council (i.e., Executive and Administrative Assistants), shall
not be assigned to work as Voting Clerks, Returning Officers, Deputy Returning Officers, or in any
part of the voting process.

Staff who are also relatives of any Member of Council or Candidate shall not be assigned to work as
Voting Clerks, Returning Officers, Deputy Returning Officers, or in any part of the voting process.

Staff shall not use their official authority or influence for the purpose of interfering with or affecting
the result of a municipal election or a question on the ballot, nor use their official title while
participating in otherwise permissible political activities.

Staff are advised to be especially mindful of public perception during municipal elections, and to
ensure that their activities neither conflict with nor adversely affect their duties as members of Town
Staff. Moreover, Staff have a responsibility to ensure that public resources are not used for
Campaigning by any person.

Any member of Staff who considers being a Candidate in a municipal election should familiarize
themselves with the rules set out in the Act and the Education Act, R.S.O. 1990, c. E.2, as
amended.

Members of Council

A Member of Council is responsible for ensuring that the content of any communication material that
is printed, sponsored, hosted, or distributed by the Town at the request of such Member of Council
is not for Campaigning.

A Member of Council shall not print or distribute Campaigning material using Town resources and/or
paid for by Town funds.
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(c) Office furnishings, office/desk locations, stationary, and other supplies normally provided for
Members of Council will remain status quo from Nomination Day until the end of the Council term.
However, none of these Town resources may be used for Campaigning.

LIMITATIONS

@) Nothing in this Policy shall prohibit a Member of Council from performing his/her job as a Member of
Council, nor impede them from representing the interests of his/her constituents.

(b) Nothing in this Policy shall preclude a Staff member from exercising his/her civic right and duty to
participate in the municipal election process as a private citizen.

(c) Nothing in this Policy shall prevent Staff from conducting an election in accordance with the Act, or
providing non-partisan election information material on behalf of the Town so as to inform the public
about the election and the election process.

*k%k
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No. 33
TOWN OF AURORA Page 1 of 1
ADMINISTRATION PROCEDURE NO. 33
Subject: Political Issues Effective: September 21, 1988
Authority:  Council Resolution #687-88 Revised: September 21, 1988

@ No employee shall make use of any of the Corporation's equipment or supplies in order to
benefit any candidate for election.

(b) Any Town of Aurora employee who considers being a candidate in Municipal Elections
should familiarize themselves with the rules set out in the Municipal Act and the Education
Act.
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EXTRACT FROM
Ty GENERAL COMMITTEE MEETING 14-06

S OF TUESDAY, MARCH 4, 2014 AND
AURORA  ADOPTED AT COUNCIL MEETING 14-09

OF TUESDAY, MARCH 18, 2014

7. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION
General Committee recommends:

THAT the following items be deferred to the General Committee meeting of April 1,
2014:

13. PL14-003 — Policy for Outdoor Patios on Town Right-of-Ways

15. PR14-009 — Emerald Ash Borer (EAB) Treatment for Ash Trees

CARRIED
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AUI@ TOWN OF AURORA
GENERAL COMMITTEE REPORT __ No. PL14-003

SUBJECT: Policy for Outdoor Patios on Town Right-of Ways
FROM: Marco Ramunno, Director of Planning & Development Services

DATE: March 4, 2014

RECOMMENDATIONS

THAT Report No. PL14-003 be received; and

THAT Council APPROVE the attached Outdoor Patios on Town Right-of Ways
Policy and related Encroachment Agreement as a Pilot Project for 2014; and

THAT Council delegate the authority to the Director of Infrastructure &
Environmental Services to permit encroachments and enter into an
encroachment agreement in accordance with the policy.

PURPOSE OF THE REPORT

The purpose of this report is to seek Council approval for the attached Policy for
Outdoor Patios on Town Right-of-Ways and the related Encroachment Agreement. The
purpose is also to seek Council’s delegation authority to the Director of Environmental &
Infrastructure Services in order to allow him to enter into the related Encroachment
Agreement on behalf of the Town.

BACKGROUND

Council adopted the Town’s new Official Plan in September 2010. Chapter 11 - The
Aurora Promenade, was developed by undertaking a Secondary Planning exercise for
the Yonge Street and Wellington Street Corridor. Part of the Town’s Vision for the area
is for it to be: “A place where the community meets, interacts, celebrates shops and
entertains...To do so, this area must build on its assets to evolve into a vibrant place to
live, shop, work and play.” In order to achieve this vision, the Town has also
undertaken a Streetscape Planning exercise and is currently undertaking a Community
Improvement Planning exercise; all in an attempt to stimulate redevelopment, beautify
the street and create a vibrant community. The Aurora Promenade Concept Plan -
Urban Design Strategy also contains a key overarching strategy to improve the
pedestrian environment.
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Through research, staff have drafted the attached proposed outdoor patio policy in
order to help achieve the vision and strategies of the Aurora Promenade.

COMMENTS

Timeframe

The proposed policy would allow for the encroachment of outdoor patios onto Town
right-of-ways between May 1 and October 15 of each Calendar year with the possibility
of an extension subject to approval from the Director of Infrastructure & Environmental
Services.

Process

The applicant would be required to submit a plan to the Infrastructure & Environmental
Services Department for their approval and enter into an Encroachment Agreement with
the Town. The plan would be required to contain the following information:

e the location and dimensions of the adjacent building (owned or operated
by the applicant), the entrances and exits;

¢ the location and dimensions of the patio, the entrances and exits;

e the location and dimensions of any enclosures, tents, awnings, etc.;

e the location and height of the fence, gate location(s) and width of gate(s);

e the location of any municipal services and/or assets within the patio or in
close proximity, for example location of curbs, sidewalks, hydrants, trees
and their diameter, etc., along with distances between the patio and the
services/assets;

e the location of tables, chairs, bars, stages, etc.;
e the expected occupant load; and
e any other information deemed necessary by the Town in order to evaluate
the application.
Policy Considerations

In an attempt to encourage applications, staff are proposing not to charge an application
fee, or a fee for the related Encroachment Agreement. The patios would be bound by
the approved policy and would be required to comply with any and all applicable laws
and regulations that govern the use, occupation and activities conducted on such
patios; including but not limited to the Liquor Licence Act.
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Furthermore, the proposed policy also clearly states that outdoor patios would not be
permitted on Town right-of-ways where the Director believes that it would interfere with
the safety, economy and convenience of the public or will compromise accessibility.

The proposed policy is not intended to apply to outdoor patios on private property, nor is
it intended to apply to the issuance of temporary or short-term special occasion permits.
The proposed policy is also not intended to supersede any other policy or by-law of the
Town of Aurora and all other policies and by-laws would continue apply. For example,
the Town’s Official Plan, Zoning By-law, Noise By-law, Property Standards By-law, etc.
would all need to be complied with.

Departmental Comments

Staff have consulted with internal Departments and have incorporated their feedback
into this report, the proposed policy, the application form and the proposed
encroachment agreement. Comments from Building & By-law Services indicate that the
Zoning By-law does not require any additional parking spaces for the addition of a patio.
Furthermore, comments from Legal Services indicate that the Town’s current
Encroachment Agreement is intended to apply to existing encroachments such as
steps, porches, overhangs, etc. and not new encroachments. A new Encroachment
Agreement to allow outdoor patios on Town right-of-ways has therefore been drafted
and is attached to this report for Council approval. Staff are therefore also requesting
that Council delegate the authority to the Director of Infrastructure & Environmental
Services to enter into the proposed Encroachment Agreement on behalf of the Town.

LINK TO STRATEGIC PLAN

The proposed outdoor patio policy was prepared with the goal of supporting the vision
of the Aurora Promenade, making the area a place where the community meets,
interacts, celebrates shops and entertains. It was also prepared with the goal of
increasing the visibility of downtown and all of the Promenade and creating an
economic benefit for restaurants. The proposed policy therefore supports the Strategic
Plan goals of: Supporting an exceptional quality of life for all and enabling a
diverse, creative and resilient economy. The relevant supporting objectives include:
Strengthening the fabric of our community and promoting economic
opportunities that facilitate the growth of Aurora as a desirable place to do
business. Furthermore, the key action item of the Strategic Plan to actively promote
and support a plan to revitalize the downtown is also supported through the
proposed policy.
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ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. Council has the option of directing staff to revise the proposed policy and
encroachment agreement as they see fit; or

2. Council also has the option of not approving the proposed policy if they are not in
favour of allowing outdoor patios on Town right-of-ways.

FINANCIAL IMPLICATIONS

Other than staff time, there is not anticipated to be any costs to the Town as a result of
the proposed policy.

This policy is intended to aid in achieving the vision of the Town’s official plan as it
relates to the Aurora Promenade and downtown. It is intended to create a vibrant and
pedestrian oriented environment which would create economic spin offs such as the use
of downtown retail and services.

PREVIOUS REPORTS

This is the first report regarding a proposed policy for patios located within Town right-
of-ways.

CONCLUSIONS

As described above, staff have drafted the attached policy and related encroachment
agreement to allow for the permission of outdoor patios on Town right-of-ways. The
policy would assist in achieving the Town’s vision for the Aurora Promenade. It is
intended to increase the visibility of downtown and all of the Promenade and create an
economic benefit for restaurants. This proposed policy would be applicable on a Town-
wide basis as long as the criteria in the policy can be met. Staff believes that the
proposed policy would be beneficial to both the Town as well as private restaurants and
businesses and are therefore recommending that Council enact the policy.

ATTACHMENTS

Attachment 1: Proposed Policy for Outdoor Patios on Town Right-of-Ways
Attachment 2: Proposed Application Form and Encroachment Agreement
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PRE-SUBMISSION REVIEW

Executive Leadership Team - February 20, 2014

*E Prepared by: Fausto Filipetto, Senior Policy Pianner, Ext. 4342

m

Director of infrastructure & Environmental

Services '

Marco Rashunrio, M.C.LP., R.P.P. Neil Garbe '
Director of Planning & Development Chief Administrative Officer

Services
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PART | - THE PREAMBLE
1. Introduction

This part of the document, entitled Part | - The Preamble, explains the purpose and
applicable location regarding this Policy, and provides an overview of the reasons for
it. It is for explanatory purposes only and does not form part of the Policy.

2. Purpose of the Policy

The purpose of this Policy is to allow for situating of outdoor patios on public right-of
ways of The Corporation of the Town of Aurora (the “Town”).

3. Location

This policy is intended to be applied Town-wide.

4, Basis of the Policy

Council adopted the Town’s new Official Plan in September 2010. Chapter 11 - The
Aurora Promenade, was developed by undertaking a Secondary Planning exercise
for the Yonge Street and Wellington Street Corridor. Part of the Town'’s Vision for the
area is for it to be: “A place where the community meets, interacts, celebrates shops
and entertains...To do so, this area must build on its assets to evolve into a vibrant
place to live, shop, work and play.” In order to achieve this vision, the Town has also
undertaken a Streetscape Planning exercise and is currently undertaking a
Community Improvement Planning exercise. All of these efforts are done in an
attempt to stimulate redevelopment, beautify the street and create a vibrant
community. Allowing outdoor patios to encroach onto Town right-of-ways, where
possible, is in keeping with this vision and supports the key overarching strategy to
improve the pedestrian environment.

Although this policy was developed for the Yonge and Wellington Street Corridor,
the same logic extends to other areas in the Town and therefore this policy is
intended to be applied on a Town-wide basis.
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PART Il - THE POLICY
1. Introduction

All of this part of the document entitled Part Il - The Policy, constitutes the Policy for
Outdoor Patios on Town right-of-ways.

2. Details of the Policy

It is the Policy of the Town to allow for situating of outdoor patios on Town right-of-
ways subject to the following:

2.1.The situating of outdoor patios on Town right-of-ways shall only be permitted
between May 1% and October 15" of each calendar year. This timeframe
may be extended if permission is obtained from the Director of Infrastructure
& Environmental Services (the “Director”).

2.2.Patios will only be permitted to be situated in areas that are directly adjacent
to establishments that are operating a restaurant, bar, coffee, shop or other
similar type of establishment in compliance with all applicable laws.

2.3.The property owner, or tenant, with the written consent of the property owner,
who is seeking to place a patio adjacent to their property, shall enter into an
Agreement(s), which is to the satisfaction of the Director, with the Town in
order to allow for the encroachment of the outdoor patio onto the Town'’s
right-of-way.

2.4.Any patios to be operated pursuant to this Policy must, at all times, be
operated in compliance with any laws and regulations that apply to the use,
occupation and activities conducted on such patios, including but not limited
to the Liquor Licence Act, R.S.0. 1990, c. L.19, as amended.

2.5.The property owner, or tenant, with the written consent of the property owner,
shall provide for approval to the Town’s Infrastructure & Environmental
Services Department a scaled plan with the following information:

e the location and dimensions of the adjacent building (owned or
operated by the applicant), the entrances and exits;

¢ the location and dimensions of the patio, the entrances and exits;
¢ the location and dimensions of any enclosures, tents, awnings, etc.;

e the location and height of the fence, gate location(s) and width of
gate(s);
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e the location of any municipal services and/or assets within the patio or
in close proximity, for example location of curbs, sidewalks, hydrants,
trees and their diameter, etc., along with distances between the patio
and the services/assets;

¢ the location of tables, chairs, bars, stages, etc.;
e the expected occupant load; and

e any other information deemed necessary by the Town in order to
evaluate the application.

2.6.The scaled site plan shall serve as an appendix to any agreement(s) with the
Town, as the Town sees fit.

2.7.0utdoor patios shall not be permitted on Town right-of-ways where the
Director believes that situating of such a patio will interfere with the safety,
economy and convenience of the public or will compromise accessibility.

2.8.This policy is an economic development initiative of the Town which helps
implement the Town’s vision for the Yonge and Wellington Street Corridor.
Consequently, an application fee will not be charged to applicants who are
proposing outdoor patios within a Town right-of-way.

. Powers of the Director and Council

3.1.Upon receipt of a complete application for an outdoor patio, along with any
required information and documents, the Director shall permit the
encroachment onto the Town right-of-way for the purpose of situating an
outdoor patio, provided that:

e the Director is satisfied that all the requirements of this policy are being
complied with and that the encroachment would be in the public
interest;

¢ the Director has the power to rescind the permit for an outdoor patio,
along with any associated agreement, at his/her discretion at any time
when he/she believes that any such outdoor patio is being operated
contrary to this policy, in violation of an agreement with the Town or
any applicable law, or is not in the public interest.

3.2.The Director may, at his/her discretion, designate any and/or all of his/her
powers and duties established under this policy to any Town employee.
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Implementation and Interpretation

4.1.This policy does not apply to outdoor patios on private property, nor does it
apply to the issuance of temporary or short-term special occasion permits.

4.2.This policy is not intended to supersede any other policy or by-law of the
Town and all other policies and by-laws shall continue to apply.

4.3.This policy shall become effective immediately upon approval by Council.
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Attachment 2
AURORA achme
Yowve ine Good Company
File No.:
Permit No.:

Application for a Permit for the Placement of an Outdoor Patio on a Town Right of Way

Business Name:

Business Address:

Applicant Name: Position:

Applicant Address:

Contact Phone No.: Contact Email:

Legal Description:

Business License No.:

Business Type: [] Corporation []Sole Proprietorship [] Partnership [] Other (specify)

Property Owner Authorization:

Name Signature Date

Required Submissions:

* Complete Application for a Permit

e Executed Encroachment Agreement
e Scaled Plan

* Insurance Certificate

Please note that the approval, permission, erection, removal or placement of the patio on a
Town of Aurora right-of-way is subject to the conditions set out in the attached Right-of-Way
Outdoor Patio Encroachment Agreement.

Approval of this application or permission to operate a patio on a Town right-of-way maybe
rescinded at any time in case of breach of the Right-of-Way Outdoor Patio Encroachment
Agreement or as set under the terms of the Right-of-Way Outdoor Patio Encroachment
Agreement.
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AURORA

Youre in Good. Company RIGHT-OF-WAY OUTDOOR PATIO ENCROACHMENT AGREEMENT

BETWEEN:

THE CORPORATION OF THE TOWN OF AURORA
(hereinafter the “Town”)
-and -

(hereinafter the “Applicant”)

The Applicant wishes to use land located on the Town right-of-way in the vicinity of the Applicant’s
establishment as identified in Appendix “A” (hereinafter the “Land”), which is attached hereto and
forms part of this agreement (the “Agreement”), for the purpose of operating an outdoor patio as an
extension of the operation of their establishment. The Town is willing and grants permission for such
use of the Land for the duration of this Agreement under the following terms and conditions:

1.

In this Agreement, “Director” means the Director of Infrastructure & Environmental Services
Department, or his/her designate.

The installation and maintenance of the outdoor patio shall be carried out to the satisfaction of the
Director.

The outdoor patio shall be installed and maintained in a way to maintain the safety, economy, and
convenience of the public at all times. At any time during the term of this Agreement, the Director
may require the Applicant to alter the outdoor patio if he/she believes that such alteration is
required to facilitate the safety, economy and convenience of the public and the Applicant shall
make such alteration within five (5) days of receiving such a request.

The Applicant is permitted to use the Land and situate any appurtenances set out in Appendix “A”
on the Land from , 20 to October 15,20, unless otherwise directed by
the Director. All appurtenances and installations placed on the public right-of-way in relation to the
outdoor patio must be removed on or before October 15 of any given year.

The Applicant shall only be permitted to use and operate an outdoor patio on the Lands as an
extension of their business establishment. Such use shall be in compliance with any laws, rules and
regulations that govern such use, occupation and operation, including but not limited to the Liquor
License Act.

This Agreement and permission to use the Lands may be terminated:

(a) at any time and without notice, at the discretion of the Director, in case of breach of the any
terms of this Agreement;

(b) at any time, at the discretion of the Director, upon thirty (30) days written notice to the
Applicant at the address of the business establishment or the last known address of Applicant.

Upon termination of this Agreement, the Applicant shall forthwith remove from the Town right-of-
way all appurtenances and installations that are related to the outdoor patio.

Any signs, appurtenances or other objects, which are not approved by the Director and identified in
Appendix “A”, placed on the Town right-of-way shall be immediately removed by the Applicant
upon request by the Director.
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AURORA
Youre in Good Company RIGHT-OF-WAY OUTDOOR PATIO ENCROACHMENT AGREEMENT
8. The Applicant hereby agrees, from time to time and at all times, to unconditionally INDEMNIFY,

10.

11.

SAVE HARMLESS and DEFEND the Town, its agents, successors, or employees from and against all
loss, liability, costs, charges, claims, damages, expenses, suits, or actions which may arise as a
consequence of, resulting from or in connection with (except such as may arise out of negligent
acts by Town):

(a) any breach, violation or non-performance by the Applicant of any covenant, regulation,
condition or term of this Agreement or any applicable legislation to be fulfilled, kept, observed
or performed,;

(b) any act or omission of the Applicant;

(c) any damage to property while said property shall be in or about the lands and premises which
are the subject matter of this Agreement; and

(d) any injury or damage to any licensee, invitee, pedestrian, patron, trespasser, agent or
employee of the Applicant, including death resulting at any time therefrom occurring in or
about the lands and premises which are the subject matter of this agreement, including all
costs and all legal fees and all disbursements in connection herewith.

At all times during the term of this Agreement, the Applicant shall, at no expense to the Town,
maintain Commercial General Liability insurance, and upon execution furnish evidence of such
policy satisfactory to the Director, against any and all third party claims for bodily injury, death, or
property damage whatsoever arising out of the use and occupation by the Applicant of the lands
and premises which are the subject matter of this Agreement. Such insurance policy shall name the
Town and an additional insured and shall provide coverage for not less than five-million dollars
($5,000,000). Such insurance policy shall also contain an endorsement that coverage shall not be
cancelled or amended to restrict coverage in any way unless thirty (30) days’ written notice has
been given to the Town.

The Applicant shall not assign this Agreement or any interest in this Agreement without the prior
written consent of the Town, which consent may be unreasonably withheld.

The parties and their representatives signing this Agreement hereby acknowledge and represent
that the representatives signing this Agreement are duly authorized agents of the parties hereto
and are authorized and have full authority to enter into this Agreement on behalf of the parties for
whom they are signing.

I/We hereby agree to be bound to the above conditions, provisions and requirements of the Town of
Aurora Outdoor Patio Policy.

APPLICANT (Registered Business/Trade Name):

Name and Position Signature Date

TOWN REPRESENTATIVE

Name and Position Signature Date
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EXTRACT FROM
Ty GENERAL COMMITTEE MEETING 14-06

S OF TUESDAY, MARCH 4, 2014 AND
AURORA  ADOPTED AT COUNCIL MEETING 14-09

OF TUESDAY, MARCH 18, 2014

7. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION
General Committee recommends:

THAT the following items be deferred to the General Committee meeting of April 1,
2014:

13. PL14-003 - Policy for Outdoor Patios on Town Right-of-Ways

15. PR14-009 — Emerald Ash Borer (EAB) Treatment for Ash Trees

CARRIED





=%  TOWN OF AURORA
AURORA GENERAL COMMITTEE REPORT No. PR14-009

SUBJECT: Emerald Ash Borer (EAB) Treatment for Ash Trees
FROM: Allan D. Downey, Director of Parks and Recreation Services

DATE: March 4, 2014

RECOMMENDATIONS

THAT Report No. PR14-009 be received; and

THAT Council provide direction on the treatment of Ash trees in Town of Aurora
parks.

PURPOSE OF THE REPORT

To provide Council with information on the treatment of Ash trees in parks and to seek
Council direction on the treatment of Ash Trees in parks.

BACKGROUND

At the October 17, 2013 Parks and Recreation Advisory Committee (PRAC) meeting,
the committee requested information concerning the Emerald Ash Borer (EAB) and its
effects on Ash trees within Aurora Parks.

Currently there is no Ash tree treatment plan adopted by Council for any trees located in
our parks or on the boulevards fronting parks. Treatment of our Ash tree inventory on
street boulevards fronting private residences and businesses is approved and the first
round of treatment was conducted over the 2013 summer months.

For information purposes staff have compiled a list of Ash tree inventory in our parks
and provided an estimated treatment cost for these trees should Council decide to treat
these trees (please see the table below).

In considering a possible recommendation for treatment of park trees, It is important to
note the following:

1 There is evidence to suggest that the EAB is now well established in the Town of
Aurora and over the summer of 2013 staff observed the rapid decline and death of
many Ash trees in our parks, woodlots and street trees. To date approximately 75
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trees have been removed from our streets alone. Should it be determined that
selected trees in parks should be treated with TreeAzin, trees must be identified and
treated in the 2014 treatment season.

2 Not all trees in parks will qualify for treatment given their current condition and the
presence of EAB already present within the tree. It is estimated that as many as
30% - 50% of these trees would not qualify for EAB treatment and fewer still if
treatment is not implemented in 2014.

3 Trees In woodlots and open space areas are not recommended for treatment as the
evidence of EAB presence in these areas is significant and at the point where
treatment would not be a practical use of financial resources.

4 Ash trees in parks that succumb to EAB will be replaced over time with trees grown
in two Town Nursery sites. It is estimated that trees from the nurseries will be
available for transplanting to Parks commencing in 2022.

COMMENTS

The EAB insect is now well established in the Town of Aurora and, as evidenced in
2013, there was a dramatic impact to many of our Ash trees in virtually all areas of
town.

In view of this situation it may well be that further impact will be observed in spring and
summer of 2014 and render many Ash trees in parks untreatable based on the
advanced damage that these trees have already sustained.

It is difficult to determine the condition of these trees at this time as we had seen
otherwise healthy looking Ash trees in spring 2013 fall into rapid decline following leaf
out and eventual death by fall of 2013. In view of this situation, staff will need to
conduct inspections of each individual tree following leaf out in spring 2014 to ensure
that these trees are sufficiently worthy of treatment.

In addition to Ash trees in our parks system, the Aurora Community Arboretum has
expressed interest in the treatment of Ash within the arboretum. Staff would suggest
that the same criteria apply to these trees that is used in the treatment of our street tree
inventory and that treatment of candidate tree be reserved to healthy specimens only.
Funding source for this treatment would come from the annual Arboretum Capital
contribution.

LINK TO STRATEGIC PLAN

EAB Treatment for Ash trees in Town Parks supports the Strategic Plan goal of
Supporting Environmental Stewardship and Sustainability for all through its
accomplishment in satisfying requirements in the following key objectives within this
goal statement:
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Encouraging the stewardship of Aurora’s natural resources: Assess the merits of
measuring the Town’s natural capital assets.

ALTERNATIVE(S) TO THE RECOMMENDATIONS

1. To not conduct treatment of Ash Trees in parks. This is consistent with the current
EAB management strategy where deceased Ash trees will be removed and
replaced in the parks system. Ash trees in wood lots and open space areas will be
removed where there is a public safety risk. Trees used for replacement of trees
removed from the parks will be available from the Town nursery sites in
approximately 8 years.

2. Further Options as required.

FINANCIAL IMPLICATIONS

TreeAzin Total
Number of Trees in . Estimated
Total DBH in cm Treatment cost
Parks Treatment
per cm
Cost
386 8568 $4.50 per cm $38,556.00

In addition to the considerations noted above, it was determined during treatment of
street trees in 2013 that the DBH of our tree inventory was somewhat larger than the
average size diameter specified by our tree inventory, approximately 30%. This was as
a result of incremental growth of these trees since the tree inventory was completed.

This resulted in a corresponding cost increase for some street trees. In view of this, the
estimated cost of $38,556.00 for treatment of trees in our parks may be 30% higher.
This could also be offset by the reduction in the number of candidate trees selected for
treatment. As such the quoted amount is simply an estimate.

CONCLUSIONS

That Council receive this report as information and provide direction to staff in the
treatment of Ash Trees in Parks.

PREVIOUS REPORTS

PR12-017 May 1, 2012 Emerald Ash Borer Recovery Plan
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] PR13-011 April 2, 2013 Emerald Ash Borer (EAB) Recovery Update Report

ATTACHMENTS
: None.

PRE-SUBMISSION REVIEW

Executive Leadership Team Meeting, Thursday, February 20, 2014.

Prepared by: Jim Tree, Parks Manager- Ext. 3222

. TN

Allan D. Downey | Neil Garbe
Director of Parks and Recreation Services Chief Administrative Officer






		RECOMMENDATIONS

		FINANCIAL IMPLICATIONS



		DEFERRED_Item 15_PR14-009.pdf

		7. CONSIDERATION OF ITEMS REQUIRING SEPARATE DISCUSSION











