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TOWN OF AURORA 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

MEETING AGENDA 
 
 
DATE: Thursday, January 9, 2014 
 
TIME AND LOCATION: 7 p.m., Leksand Room, Aurora Town Hall 
 

 
 
DECLARATION OF PECUNIARY INTEREST 
 
 
APPROVAL OF AGENDA 
 
RECOMMENDED: 
 

THAT the agenda as circulated by the Customer and Legislative Services 
Department be approved. 

 
 
ADOPTION OF MINUTES 
 
Economic Development Advisory Committee Meeting 
Minutes of October 29, 2013 pg. 1 
 
RECOMMENDED: 
 

THAT the minutes of the Economic Development Advisory Committee meeting of 
October 29, 2013 be adopted. 

 
 
DELEGATIONS 
 
 
MATTERS FOR CONSIDERATION 
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INFORMATIONAL ITEMS 
 
1. Memorandum from the Manager of Long Range and Strategic Planning pg. 5 
 Re:  Final Business Retention & Expansion Action Plan 

 
RECOMMENDED: 

 
THAT the Economic Development Advisory Committee receive the 
memorandum regarding Final Business Retention & Expansion Action Plan 
for information. 

 
 
2. Pending List – Economic Development Advisory Committee pg. 11 

 
RECOMMENDED: 

 
THAT the Pending List be received for information. 

 
 
NEW BUSINESS 
 
 
ADJOURNMENT 
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MEMORANDUM


DATE: January 9, 2014 
 
TO: Economic Development Advisory Committee Members 


 
FROM: Anthony Ierullo, Manager of Long Range and Strategic Planning 
 
RE: Final Business Retention & Expansion Action Plan 
   


 
RECOMMENDATIONS 
 
THAT the memorandum be received for information. 
 
 
BACKGROUND 
 
In 2012, the Town of Aurora undertook over 150 business visits as part of the Business 
Retention & Expansion (BR&E) program. The goal of this program was to identify and assist 
opportunities and actions to assist local businesses. 
 
Aurora’s BR&E methodology was adapted from that of the Province of Ontario’s Ministry of 
Agriculture, Food & Rural Affairs model, and was carried out in partnership with the Aurora 
Chamber of Commerce and York Region’s Economic Strategy branch. 
 
Since the initial surveys were completed by year-end 2012, businesses have continued to 
be consulted. In January 2013, results validation occurred, along with an online survey. An 
action planning exercise was hosted at Town Hall in February, and subsequently a ‘what 
was heard’ document was distributed. 
 
The original round of 154 surveys painted a largely positive picture of the business 
community in Aurora, but also identified nine key trends to be addressed. These nine trends 
were confirmed through results validation, and organized into three theme areas. 
 
Under the theme of How We Grow, are: Continued Smart & Sustainable Growth, Availability 
of Appropriate Space or Land, and Retaining & Attracting Businesses. 
 
Under the theme of Services for Business are: Making Sense of Development Approvals, 
Connecting Businesses with Residents, and Business Networking & Joint Marketing 
 
And under the theme of Enhancing Existing Resources are: Revitalizing Downtown Aurora, 
Improving Public Transit, Increased Communications & Support Programs. 
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A draft action plan was brought to the Economic Development Advisory Committee in 
October 2013, and subsequently made available to the business community for comment 
through November 2013. Feedback on the proposed action plan was overwhelmingly 
supportive, and a meeting with the Aurora Chamber of Commerce in November helped to 
solidify collaboration opportunities and roles for service delivery moving forward. 
 
 
ANALYSIS 
 
A final action plan is included in the attachment, organized by the three theme areas 
discussed above, and informed by subsequent consultations. 
 
 
NEXT STEPS 
 
As the Business Retention & Expansion action plan is finalized, the focus transitions to 
undertaking and achieving the resulting recommended actions outlined in this report. Further 
BR&E interviews are also envisioned as part of an ongoing program of business visitations, 
dependent on resourcing. 
 
 


ATTACHMENTS 
 
Attachment 1 –  Town of Aurora Planning and Development Services Business Retention & 


Expansion Action Plan 
 
 


Prepared by: Michael Logue, Program Manager, Economic Planning 
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How We Grow:  
Continued Smart & Sustainable Growth, Availability of Appropriate Space or Land, Retaining & Attracting Businesses 


 
Action Accountability Timelines Indicators 


Regularly monitor & report on population and employment growth, including by 
industry sector 


Economic 
Development 


Annually, 
beginning 
2014 


Bi-annual Report to 
Council outlining 
trends  


Investigate opportunities to pre-install high capacity broadband in new 
development areas 


Economic 
Development / 
Planning 


Q1 2014 
Explore with potential 
providers & developers 


Evaluate opportunities to further strengthen employment protection policies in 
Official Plan 


Economic 
Development / Policy 
Planning 


Q3 2014 


Research completed to 
contributed to planned 
Official Plan review in 
2015 


Expand Business Retention & Expansion program and business visitations 
Economic 
Development 


Q2 2014 


Completion of 200 
Business Visitations 
Annually (Conditional 
on the hiring of a 
BR&E Specialist) 


Better promotion of available space and land in Town, through 
businessaurora.ca 


Economic 
Development / GIS 
mapping 


Q1-Q2 2014 


Creation of 
revised/new web 
mapping tool to 
promote available 
property 


Work with partners to attract an innovation incubator / post-secondary presence 
/ skills centre to support local businesses and attract new start-ups 


Economic 
Development 


Ongoing 
Approval of a new 
facility by 2020 


 
 
 
 
 
 







 
 
 
Thursday, January 9, 2014 -3-                                                      Business Retention & Expansion Action Plan 
 


Services for Business:  
Making Sense of Development Approvals, Connecting Businesses with Residents, Business Networking & Joint 
Marketing 
 


Action Accountability Timelines Indicators 


Work across departments to streamline development approval process and 
resolve conflicts 


Economic 
Development, with 
Planning & Building 


Q1 2014 
Formal launch of 
Business Concierge 
Program in 2013 


Conduct information sessions for businesses & land owners on development 
approval process 


Planning & Building Q2 2014 
The delivery of at least 
two workshop by 2014 


Promote 'How To' guides on the development approval process via 
businessaurora.ca 


Economic Development 
/ Planning 


Q1 2014 


Materials posted 
prominently on 
businessaurora.ca and 
aurora.ca 


Investigate opportunities to monitor and host, link to, or consolidate local job 
opportunities through businessaurora.ca 


Economic Development 
/ GIS mapping 


Q1-Q2 2014 


Creation of 
revised/new web 
mapping tool to 
promote local job 
opportunities 


Investigate holding a joint job fair in coordination with local service providers Economic Development Q2 2014 


Report outlining 
opportunities to partner 
with local service 
providers on hosting a 
job fair 


Encourage & assist with business-driven initiatives such as shop tours & 'shop 
local' promotions 


Economic Development 
/Chamber of Commerce 


As required 
Formal launch of 
Business Concierge 
Program in 2013 


Explore opportunities to work with York Region on sectoral cluster mapping 
analysis, to help inform networking and local supply chain opportunities 


Economic Development Q3-Q4 2014 
The delivery of at least 
two workshops by 
2014 


Promote Chamber events on networking and joint marketing initiatives, and 
support making them available to non-members 


Economic 
Development, Chamber 
of Commerce 


Ongoing 
Promotion of at least 
12 events per year 
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Enhancing Existing Resources:  
Revitalizing Downtown Aurora, Improving Public Transit, Increased Communications & Support Programs 
 


Action Accountability Timelines Indicators 


Ensure coordination of downtown revitalization efforts explored through 
various processes via work plan and regular reporting 


Economic 
Development / 
Planning 


Annually, 
beginning 
2013/14 


Preparation of annual 
Aurora Promenade 
workplan to clarify and 
coordinate works related 
to downtown revitalization 


Review Economic Development e-newsletter for reach (subscriptions) and 
content  


Economic 
Development 


Q1 2014 
Deliver revised economic 
development newsletter 
quarterly 


Offer & promote support services provided in partnership with York Region, 
Aurora Chamber of Commerce, local service providers 


Economic 
Development / 
external 


Ongoing 
Track inquiries & support 
service referrals 
 


Advocate York Region for improved east-west transit service and service to 
employment areas 


Economic 
Development / 
Infrastructure & Env. 


Q1 2014 
Increased transit 
routes/frequency/ridership 


Advocate the Province for regular two-way and weekend GO train service 
Economic 
Development / 
Infrastructure & Env. 


Q1 2014 
Report to Council 
recommending formal 
request to the Province 


Investigate opportunities to improve downtown accessibility for all modes of 
transportation 


Economic 
Development / 
Infrastructure & Env. 


Q4 2014 
Preparation of a 
Transportation Strategy 
for the Aurora Promenade 


Support measures to attract pedestrian activity downtown in support of local businesses: 


Self-guided walking tours, with potentially multiple themes 
Economic 
Development / 
Heritage Planning 


Q4 2014 
At least one business-
focused tour created 


Temporary sidewalk patio policy or pilot program 
Policy Planning / 
Economic 
Development 


Q1 2014 
Program/pilot in place for 
2014 patio season 


Improving public access to digital infrastructure in the downtown core 
Economic 
Development 


 Q2-Q3 2014 
Report outlining options 
and partners 


 








Advisory Committee:  ECONOMIC DEVELOPMENT 


ITEM 
NO. 


MEETING 
DATE MEETING SUBJECT ACTION 


ACTION 
DEPT. 


RESPONSE 
DATE 


TYPE OF 
RESPONSE 


 


BOLD = UPDATES             January 9, 2014 Page 1 of 1 


 


1 2013-10-10 EDAC 
9.   Report dated September 12, 2013 from 


Corporate and Strategic Planning    
      from Regional Council Meeting of September 


26, 2013 
      Re: Economic Development Action Plan 


Update – York Region 
 Broadband Strategy Progress 


THAT the Manager of Long Range and Strategic Planning 
be requested to report back to the Committee on 
broadband in the downtown core. 


 


PDS 
 


 


 








 
 


TOWN OF AURORA 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 


MEETING MINUTES 
 
Date: Tuesday, October 29, 2013 
 
Time and Location: 7 p.m., Holland Room, Aurora Town Hall 
 
Committee Members: Councillor Michael Thompson (Chair), Marilee Harris, Lee 


Helkie, Bruce Walkinshaw, and Mayor Geoffrey Dawe (ex 
officio) 


 
Member(s) Absent: Councillor Paul Pirri (Vice Chair), Peter Dickens, and Kent 


Dinning 
 
Other Attendees: Councillor John Abel, Anthony Ierullo, Manager of Long Range 


and Strategic Planning, Michael Logue, Strategic Program 
Coordinator, Fausto Filipetto, Senior Policy Planner, and Linda 
Bottos, Council/Committee Secretary 


 
 
The Chair called the meeting to order at 7:00 p.m. 
 
 
DECLARATIONS OF PECUNIARY INTEREST 
 
There were no declarations of pecuniary interest under the Municipal Conflict of Interest 
Act. 
 
 
APPROVAL OF AGENDA 
 


Moved by Bruce Walkinshaw  Seconded by Lee Helkie 
 


THAT the agenda as circulated by the Customer and Legislative Services 
Department be approved. 
 


CARRIED 
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ADOPTION OF MINUTES 
 
Economic Development Advisory Committee Meeting Minutes of October 10, 2013  
 


Moved by Marilee Harris  Seconded by Bruce Walkinshaw 
 


THAT the minutes of the Economic Development Advisory Committee 
meeting of October 10, 2013 be adopted. 
 


CARRIED 
 
 
DELEGATIONS 
 
(a)  Jonathan Hack, Director, and Kimberley Wilmot, Consultant, Sierra Planning 


and Management  
 Re:  Aurora Promenade Community Improvement Plan (CIP) 
 


Mr. Hack and Ms Wilmot presented an overview of the project status with a focus on 
the Program including the boundary and program details for the Façade and Signage 
Improvement Grant, the Building Restoration, Renovation and Improvement 
Program, the Development Charges Grant, the Tax-based Redevelopment Program, 
the Heritage Property Tax Relief Program, and the Environmental Remediation Tax 
Assistance Program.  They discussed implementation considerations including the 
Annual Funding Plan by program, staffing and administration of the program, 
composition of the Evaluation Committee, and the next steps. 
 


Lee Helkie left the meeting at 8:29 p.m. 
 


Moved by Marilee Harris  Seconded by Bruce Walkinshaw 
 


THAT the comments of the delegation be received and referred to Item 1. 
 


CARRIED 
 
 
MATTERS FOR CONSIDERATION 
 
1. Memorandum from the Manager of Long Range and Strategic Planning 
 Re:  Aurora Promenade Community Improvement Plan 


 
Moved by Bruce Walkinshaw  Seconded by Marilee Harris 


 
THAT the Economic Development Advisory Committee receive the 
memorandum regarding the Aurora Promenade Community Improvement 
Plan; and 
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THAT the Economic Development Advisory Committee recommend to 
Council: 
 


THAT the Draft Promenade Community Improvement Plan, as 
amended, be received for information at the General Committee 
meeting of November 19, 2013 and be deferred for discussion at 
the General Committee meeting of December 3, 2013; and 
 
THAT Council consider appealing to the Region to participate in 
the Aurora Promenade Community Improvement Plan. 


 
CARRIED 


 
 
INFORMATIONAL ITEMS 
 
2. Presentation to Council on October 22, 2013 


Re: The Aurora Innovation Centre: Supporting Innovation and Economic  
 Development Through Community Collaboration 


 
Moved by Marilee Harris  Seconded by Bruce Walkinshaw 


 
THAT the Presentation to Council on October 22, 2013 regarding The Aurora 
Innovation Centre: Supporting Innovation and Economic Development 
Through Community Collaboration be received; and 


 
THAT the Economic Development Advisory Committee recommend to 
Council: 
 


THAT Council give consideration to the Aurora Innovation Centre 
and how it fits within the overall vision and strategic objectives 
for the downtown core and Library Square. 


 
CARRIED 


 
 
3. Pending List – Economic Development Advisory Committee 


 
Moved by Bruce Walkinshaw  Seconded by Marilee Harris 


 
THAT the Pending List be received for information. 
 


CARRIED 
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NEW BUSINESS 
 
Mayor Dawe recommended reading a recently released report regarding the lack of 
investment in research and development in the Canadian business sector, Paradox Lost: 
Explaining Canada’s Research Strength and Innovation Weakness, and he agreed to 
forward a link to this report to the Committee members. 
 
Councillor Thompson extended a reminder regarding the Friday, November 15 event, 
Leadership Through Innovation, which is part of the Business Innovation in Changing Times 
Conference Series.  He indicated that he would forward the agenda, which has now been 
finalized and includes Frank Stronach as the Signature Keynote Speaker, to the Committee 
members. 
 
 
ADJOURNMENT 


 
Moved by Bruce Walkinshaw  Seconded by Marilee Harris 


 
THAT the meeting be adjourned at 9:06 p.m. 


 
CARRIED 


 
 
THE REPORT OF THE ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
MEETING OF OCTOBER 29, 2013 WAS REFERRED TO COUNCIL BY GENERAL 
COMMITTEE ON NOVEMBER 5, 2013 AND RECEIVED FINAL COUNCIL 
ENDORSEMENT OF THE RECOMMENDATIONS ON NOVEMBER 26, 2013. 





		NEW BUSINESS



