
Ready For The Future

2018
T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

O F F I C E  O F  T H E  C A O





The Office of the CAO oversees effective and efficient administration services for Council, staff and the public. 
The CAO oversees municipal operations, provides proactive communications and community engagement support 
and ensures Council’s priorities and strategic directions are achieved. 

The CAO also leads senior staff and is the person ultimately responsible for the proper administration of the 
corporation. 

O F F I C E  O F  T H E  C AO
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925,562
website views in 2016

46.5% 53.5%
new visitorsreturning

visitors

as of Oct. 27, 2017
SOCIAL MEDIA FOLLOWERS

507

72

3,005

2,110

7,211
followers followers

followerssubscribers

fans

O FF I C E  O F  T H E  C AO
For more information on the services provided by the Office of the CAO,

visit: aurora.ca/CAO
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O F F I C E  O F  T H E  C AO
K E Y  P R I O R I T I E S

The Office of the CAO is dedicated to providing leadership that drives the corporation 
forward in a way that embraces fiscal responsibility, sound management principles and 
community engagement. Our focus in the coming years will be on ensuring the Town 
has the necessary systems and processes in place to support the growth of the 
municipality.

O U R  F O C U S
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The Office of the CAO includes Corporate Communications which is headed 
by a manager reporting to the CAO.

D E P A R T M E N T A L  O R G A N I Z A T I O N

Corporate Communications
(5 FTEs)

CAO's Office 
(2 FTEs)
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• Imp le m e n t  a  b roade r  f i nanc i a l  and  ad mi n i s t r a t i v e
p roced u re  r e v i e w  (Ongo ing )

• Con t i nue  l e ade r sh ip  deve lopmen t  w i t h  E xecu t i ve
Leade r sh ip  Te am  and  Managemen t  (Q4 /2019)

Internal needs

OT H E R  D E PA RT M E N TA L  I N I T I AT I V E S

Community Goal

• Expand in-person community
engagement  e f for ts  (Ongoing)

• Ut i l i ze  P laceSpeak for  Traf f i c
Management  St rategy  (Q1)

Supporting an exceptional quality 
of life for all.

Economic Goal

• Support  the  Of f i ce  of  Economic  Deve lopment  in
expanding Bus iness  Conc ierge Program (Q1)

• Prov ide  gu idance and support  to  new Economic
Development  Board (Ongoing)

Enabling a diverse, creative
and resilient economy.

D E PA RT M E N TA L  I N I T I AT I V E S  T H AT
A DVA N C E  T H E  S T R AT E G I C  P L A N


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K E Y  P E R F O R M A N C E  M E A S U R E S

Annua l  i n c r ea se  i n  Tw i t t e r  f o l l owe r s 

Annua l  i n c r ea se  i n  Fa cebook  l i ke s

To ta l  so c i a l  med ia  r ea ch

Inc r ea sed  pos i t i v e / neu t r a l  med i a  cove r a ge  (%)

*added  I n s tag ra m

To ta l  numbe r  o f  so c i a l  med i a  enga gemen t

2 ,483

6 ,678

2 ,903 ,422

85 .6

*25 ,082

+500

+500

3 ,500 ,0 0 0

90

35 ,000

+6 0 0

4 ,5 0 0 ,0 0 0

9 0 .4

5 0 ,0 0 0

+5 0 0

5 ,0 0 0 ,0 0 0

9 2

5 5 ,0 0 0

+7 5 0 +5 0 0

Measure:

Measure:

Measure:

Measure:

Measure:

Target

Target

Target

Target

Target

Actual

Actual

Actual

Actual

Actual

Fcst

Fcst

Fcst

Fcst

Fcst

2016 2017

2016

2016

2016

2016

2017

2017

2017

2017

2018

Target

2018

Target

2018

Target

2018

Target

2018

Target
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Ready For The Future

2018
T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

C O U N C I L  A D M I N I S T R A T I O N





The Council Administration area of the budget reflects the costs and activities of the elected members of Council 
and related direct support costs. Council is dedicated to serving the residents and businesses of the Town of Aurora 
in a responsive and effective manner through leadership and legislative action, and setting policy direction for the 
present and future well-being of the community.  The Mayor is also responsible for representing the Town by sitting 
as a member of the Council of the Regional Municipality of York.

For the 2018 Budget, the Council Administration provides its activities and support to clients through three 
organizational areas as presented in this section: Offices of the Mayor and Council, Education Grants, and Advisory 
Committees.

Geoffery Dawe
Mayor

C O U N C I L  A D M I N I S T R AT I O N
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John Abel
Deputy Mayor/Councillor

Wendy Gaertner
Councillor

Harold Kim
Councillor

Tom Mrakas
Councillor

Paul Pirri
Councillor

Sandra Humfryes
Councillor

Michael Thompson
Councillor

Jeff Thom
Councillor

CO U N C I L  A D M I N I ST R AT I O N
For more information about Council Administration,

visit: aurora.ca/Council
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F U L L - T I M E  A P P R O V E D  C O M P L E M E N T

Approved

1 FTE

9

Council Administration 
(Support Staff)

Elected Council

2018
Requested

1 FTE

9

The Offices of the Mayor and Council portion of the budget includes compensation and benefits for all members of 
Council, and all directly related costs, including the provision of administrative support to all members of Council.

Council Administration oversees and administers the Town’s Education Grant program which awards $400 each to 
two graduating students from each of the Town’s five high schools.  This program’s total budget for 2018 remains 
unchanged from 2017 at $4,000.

All other Town community grant programs are overseen and administered by the Parks, Recreation and Cultural
Services Department.

The Council and Committees division provides funding for meeting expenses as well as some action funds for the 
following committees:

• Accessibility Advisory Committee
• Heritage Advisory Committee
• Environmental Advisory Committee
• Parks & Recreation Advisory Committee
• Finance Advisory Committee
• Trails & Active Transportation Committee

Office of the Mayor and Council

Educational Grants

Advisory Committees

P H O T O  T O  B E
I N S E R T E D  H E R E
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2 0 1 8  BU DG E T  OV E RV I E W

400.0	

500.0	

600.0	

700.0	

2016 2017 2018 2019 2020 2021

 12.6% 

 5.5%  

 1.6%  
1.7%  1.7%  

Net	Operating	Budget	Requirement
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Ready For The Future

2018
T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

I N F R A S T R U C T U R E  & 
E N V I R O N M E N T A L  S E R V I C E S





Infrastructure and Environmental Services (IES) is responsible for ensuring our community has clean, safe and modern 
roads, community centres, facilities, sewers, waste collection and safe water delivery. IES supports internal clients by 
providing fleet management services and equipment procurement and maintenance. 

The department delivers services and provides support to clients through three organizational divisions: Linear Assets 
Operations, Facilities and Fleet Operations, and Engineering and Capital Projects.

I N F R A S T R U C T U R E  &  E N V I R O N M E N TA L
S E RV I C E S


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tonnes of waste 
collected.

tonnes of waste 
diverted (including 
e-waste, textile, and
metal).

service connections.

6,063

11,824

16,810

1,636

220  
 

 

We also serviced 
240 km of water mains, 
210 km of sewer mains 
and 237 km of storm 
mains.

kilometres

Our roads department 
serviced 216 km of 
road in 2016, and 220 
km between Jan. and 
Oct. in 2017. 

hydrants

I N F R A ST RU C T U R E  &  E N V I RO N M E N TA L
S E RV I C ES

For more information on the wide-range of services provided by Infrastructure & Environmental Services,
visit: aurora.ca/IES
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I N F R A S T R U C T U R E  &
E N V I R O N M E N TA L  S E RV I C E S
K E Y  P R I O R I T I E S

Delivering outstanding services to our growing community requires that we invest in rehabilitating, maintaining 
and sustaining our infrastructure. We are committed to accurately determining operational needs so we can deliver 
frontline services in the most efficient and sustainable manner. Facing increased resource needs in order to maintain 
target service levels, along with inflationary and salary pressures, we have renewed our commitment to identifying 
organizational efficiencies, evaluating deployment methods and realigning work tasks.

O U R  F O C U S
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The department has three functional divisions through which it delivers its services.  
Each of these divisions is headed by a manager reporting to the Director.

D E P A R T M E N T A L  O R G A N I Z A T I O N

Infrastructure & Environmental
Services Director & Admin Support

(2 FTEs)	 Linear Assets (26.5 FTEs)
• Roads  Operat ions
• Sol id  Waste  Management
• Water /Sewer

Engineering/Capital
Projects (16 FTEs)

• Capi ta l  Pro jects
• Engineer ing
• Energy  and Env i ronment

Facilities/Fleet Operations
(25 FTEs)

• Fleet  Management
• Fac i l i t ies  & Property  Management
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D E PA RT M E N TA L  I N I T I AT I V E S  T H AT
A DVA N C E  T H E  S T R AT E G I C  P L A N



Community Goal

• Incorporate  recommendat ions  f rom Fac i l i ty
Asset  Condi t ion Assessment  s tudy  into  mul t i -year
maintenance p lan (2018)

Supporting an exceptional quality 
of life for all.

Natural Environment 
Goal

Supporting environmental
stewardship and sustainability.
• In i t ia te  implementat ion of  Town Wide St ream
Eros ion Management  P lan (Q2)
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• U pon  comp l e t i on  o f  t he  i n f r a s t r u c tu r e
r ev i ew  a s se s smen t , a  r eha b i l i t a t i on
s t r a t egy  w i l l  be  deve l oped  t ha t
i den t i f i e s  bo t h  t he  f i na nc i a l  i mp ac t  o f
t he  r eha b i l i t a t i on  a nd  t he  a nnua l
f i na nc i a l  con t r i bu t i on  t ha t  w i l l  b e
r equ i r ed  i n  o r de r  t o  su s t a i n  t he  a c tua l
i n f r a s t r u c t u r e  ma i n t ena nce  r equ i r e m e n t s
(Q2&3 2018)

• Se r v i c e  de l i v e r y  i mp r ovemen t s  o f
wa t e r  b i l l i ng  a nd  me t e r i ng - r e l a t e d
a c t i v i t i e s.  A c ce l e r a t e  me t e r
r ep l a cemen t  p r og r a m fo r  nex t  t h r e e
yea r s  t o  a dva nce  s e r v i c e  e f f i c i e ncy.
(Q4  2018)

• Rev i ew  i den t i f i ed  need  f o r  ad ju s t -
ed  s t a f f i ng  hou r s  t o  mee t  commun i t y
needs. (Q4  2018)

• A f t e r  comp l e t i on  o f  ou r  S t o r mwate r
M a s t e r  P l a n , s t a f f  i n i t i a t ed  a  r e v i e w
o f  t he  me t hodo l ogy  f o r  ca l cu l a t i ng
s t o r mwa t e r  r a t e s.  Rev i ew  w i l l  p rop ose
a  f a i r  a nd  su s t a i na b l e  f und i ng  m od e l .
(Q3  2018)

OT H E R  D E PA RT M E N TA L  I N I T I AT I V E S

• Imp le m e n t  p r even ta t i ve  ma in tenance
p rog ram  f rom  ma jo r  a s se t s  and  wo rk
towards  a  p r e d i c t i v e  p rog ram i n  o rd e r  t o
op t im i ze  t he  l i f e  c y c l i ng  co s t i ng  t h rough
p lanne d  cap i t a l  r equ i r emen t s  and  r educe
dem ands  on  f a c i l i t y  ope ra t i ons  budge t s.
(2018-2025)

• Com p le t e  i n spec t i on  and  i nven to r y
o f  a l l  e x i s t i ng  su r f a ce  i n f r a s t r u c tu r e
e.g . s i de wa lk s, cu rb s, s t o rm  wa te r
ca t ch  bas i n s  and  manho l e s  whe re
many  de te r i o ra t ed  cond i t i on s  have
been  obse r v e d . (Q1&2 2018)

• Conduc t  a  r e v i ew  o f  t he  w in te r  r oads
and  s i de wa lk  ma in tenance  ope ra t i on  t o
de te rm ine  a c tua l  needs  and  r e sou r ce s
r equ i r e d  t o  m ee t  and  su s ta i n  cu r r en t
se r v i c e  l e v e l s  and  pub l i c  e xpec ta t i ons.
(Q1&2 2018)

• Re v i e w  i de n t i f i ed  need  to  r e fo cus
s ta f f i ng  r e sou r ce s  and  r educe  r e l i ance
on  p a r t - t im e  s t a f f  t o  imp rove  supe r v i s i on
and  m anage  co s t s.  (2018-2025)

Move to predictive maintenance 
process 

Review of Existing Infrastructure 
Condition

Develop an Infrastructure          
Rehabilitation Strategy 

Water Billing and Meter       
Change out Program

Facility Operations  Service Review

Stormwater Rate Review

Winter Road and Sidewalk     
Maintenance Operations 

Process Review:  Staffing Review 

6-7



K E Y  P E R F O R M A N C E  M E A S U R E S

Comments :   2017  t a rge t  ad ju s t ed  t o  a l i gn  w i th  p r ev i ous  yea r  t a rge t s  f o r  cons i s t ency. 
New  i n f o rma t i on  on  was te  co l l e c t i on  has  been  no ted  w i th  an  ad ju s tmen t  t o  t ha t  t a rge t .

Road  ope ra t i ons  $ /Househo l d

Was te  Co l l e c t i on  $ /H ouseho l d

Fac i l i t i e s  Ope ra t i ons  $ / H ouseho l d

1 9 5 .7 0

8 2 .6 6

2 9 5 .7 0

2 1 3 .3 9

1 1 3 .1 6

3 1 9 .5 2

192 .20200 2 1 7 .8 4

98 .3090 7 8 .3 7

276 .90270 3 1 8 .8 9

Measure:

Measure:

Measure:

Target

Target

Target

ActualTarget Fcst

ActualTarget Fcst

ActualTarget Fcst

2016 2017

2016 2017

2016 2017

2018

Target

2018

Target

2018

Target
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2 0 1 8  BU D G E T  OV E RV I E W

-
2,000.0	

4,000.0	

6,000.0	

8,000.0	

10,000.0	

12,000.0	

14,000.0	

16,000.0	

2016 2017 2018 2019 2020 2021

6.9%  
 5.6%  

 7.4%  5.1%  0.7%  

Net	Operating	Budget	Requirement
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2018
T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

P A R K S ,  R E C R E A T I O N
&  C U L T U R A L  S E R V I C E S



Ready For The Future



The Parks, Recreation & Cultural Services Department is dedicated to ensuring our community has access to 
high-quality natural and urban environments and the promotion of a healthy, active lifestyle for all Aurorans.     
Parks and open spaces, recreational facilities, sports, fitness, creative and social programs are all managed with the 
aim of encouraging the greatest possible public participation in fitness and leisure.

Responsible for the planning, development, general/financial management and administration of Parks, Recreation 
and Cultural Services, we oversee planning, construction and maintenance of parks, and the development and 
delivery of community programs and special events.

PA R K S,  R E C R E AT I O N 
&  C U LT U R A L  S E RV I C E S


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PA R K S ,  R EC R E AT I O N
&  CU LT U R A L  SE RV I C ES

For more information on the wide-range of services provided by Parks, Recreation & Cultural Services,
visit: aurora.ca/PRCS

53
35
35
PROGRAMS

children’s
programs

preschool
programs

aquatic
programs

Variety of

244
camp 
volunteers

2,947
summer 
campers

17

12

30

3,000*

161K

34 

* number based on 
projected usage for 2017.

RECREATION
PARKS &

SNAPSHOT

61

seniors’
programs

special
events

skate park 
visits

hours of
facility rentals

playgrounds

museum
exhibits
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PA R K S,  R E C R E AT I O N 
&  C U LT U R A L  S E RV I C E S
K E Y  P R I O R I T I E S

The Parks, Recreation & Cultural Services Department continues to experience 
growth pressures, affecting both Operating and Capital budgets. Our focus 
remains on maintaining existing service levels without increasing staff, facility 
space or decreased service levels. We work with private contractors, part-time 
staff, volunteers and community partners to deliver exceptional programming 
and we have renewed our focus on sponsorship and advertising to support a 
number of new endeavors.

Facing increases in both the seniors and youth demographics, we are aligning our program 
delivery to meet the needs of our community. In addition, we are cognizant of the changing 
cultural diversity of Aurora and recognize the service demands that must be considered in 
future budgets.

The expansion of our cultural portfolio must also be considered, a multi-year plan, outlining 
programming opportunities and staffing needs has been presented to Council and will require 
consideration in future budgets. 

A user pay philosophy does not come without limits and careful consideration 
on an individual’s ability to pay must be reflected in future budgets and service 
delivery models.

O U R  F O C U S

7-4



K E Y  P R I O R I T I E S The department has four functional divisions through which it delivers its 
services. Each of these divisions is headed by a manager reporting to the 
Director.

D E P A R T M E N T A L  O R G A N I Z A T I O N

Parks, Recreation and Cultural
Services Director's Office (2 FTEs)

Manager, Parks and
Open Spaces (18.5 FTEs)

• Parks  Management

Manager, Recreation
Programming (19 FTEs)

• Recreat ion Programming
• Fi tness
• Cul ture /Spec ia l  Events

Manager, Business
Support (11 FTEs)

• Fac i l i t ies  Booking
• Regis t rat ion & Customer

Serv ice
• Advert i s ing & Sponsorsh ip

Curator
(2 FTEs)

• Cul ture /Spec ia l  Events
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Community Goal

• Advancement  of  recommendat ions  f rom
the Parks  and Recreat ion Master  P lan and
Sports  P lan (Q2)

• Publ ic  Ar t  Po l i cy  (Q2)

• Implementat ion of  recommendat ions
coming out  of  the  Cul tura l  Master
P lan (Q1)

• Implementat ion of  the  three-year
p lan for  the  Aurora  Museum & Arch ives
(Q1)

• Fac i l i ty  f i t  and deta i led  des ign of
mul t i - spor t  recreat ion cent re  (Q1-Q4)

Supporting an exceptional quality 
of life for all.

Economic Goal

Natural Environment 
Goal

• Update  and rev iew of  the  departmenta l  Pr ic ing
Pol icy  (Q1&2)

• Implementat ion of  the  new Fac i l i ty  Adver t i s ing
and Sponsorsh ip  Program (Q3)

Enabling a diverse, creative
and resilient economy.

Supporting environmental
stewardship and sustainability.
• Deta i led  des ign and tender  preparat ion for  the
Wi ld l i fe  Park  (Q1-Q4)

•Ongoing d iscuss ions  and negot iat ions  regard ing
land acquis i t ions  for  park land purposes  (Q1-Q4)

D E PA RT M E N TA L  I N I T I AT I V E S  T H AT
A DVA N C E  T H E  S T R AT E G I C  P L A N


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• Update  and rev iew of  the  departmenta l  Pr ic ing
Pol icy  (Q1&2)

• Deta i led  des ign and tender  preparat ion for  the
Wi ld l i fe  Park  (Q1-Q4)

•Ongoing d iscuss ions  and negot iat ions  regard ing
land acquis i t ions  for  park land purposes  (Q1-Q4)
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K E Y  P E R F O R M A N C E  M E A S U R E S

Comments :   2014  a c tua l  dec r ea se  a t t r i bu tab l e  t o  AFLC  c l o su re.

Comments :   2014  a c tua l  dec r ea se  a t t r i bu tab l e  t o  AFLC  c l o su re.

Comments :   2017  one  t ime  Canada  150  even t s.

Numbe r  o f  Annua l  Pa r t i c i pa n t  H ou r s  f o r  Spec i a l  E ven t s  ( hou r s )

Numbe r  o f  Annua l  Pa r t i c i pa n t  H ou r s  f o r  Reg i s t e r ed  P r og r a ms 
( hou r s )

Pe r cen tage  o f  Fi t ne s s  M embe r sh i p  Re t en t i on  (%)

Revenue  pe r  Fi t ne s s  M embe r  ( $ )

425 , 900 442 ,000

250 , 000

67

255 ,000

6 7

180 .00 1 8 0 .0 0 1 8 0 .0 0 1 9 0 .0 0

442 ,000

257 ,000

7 0

428 , 900 442 ,000

252 , 000

68

255 ,000

6 7

180 .0 0

Measure:

Measure:

Measure:

Measure:

Target Target

Target

Target

Target

Target

Target Target

Actual Fcst

Actual

Actual

Fcst

Fcst

Actual Fcst

2016 2017

2016

2016

2017

2017

2016 2017

2018

Target

2018

Target

2018

Target

2018

Target
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2 0 1 8  BU D G E T  OV E RV I E W

-
500.0	

1,000.0	
1,500.0	
2,000.0	
2,500.0	
3,000.0	
3,500.0	
4,000.0	
4,500.0	
5,000.0	

2016 2017 2018 2019 2020 2021

 14.4%  
 14.2% 

 6.1%  2.7% 
 2.8%  

Net	Operating	Budget	Requirement
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2018
T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

P L A N N I N G  A N D  B U I L D I N G  S E R V I C E S



Ready For The Future



Planning and Building Services is devoted to ensuring the responsible growth and physical form of the Town. We 
provide professional planning advice to Council, other departments, the public and Council endorsed committees on 
a variety of policy and procedural issues and Planning Act  Applications.

The Planning and Building Services Department provides its activities and support to clients through three divisions: 
Development Planning, Policy Planning and Economic Development. 

These activities relate to long range strategic planning and development review (including engineering); formulation 
of plans, policies, regulations and guidelines on growth management, land use, development, heritage planning, 
economic development, strategic planning, urban design; processing and evaluation of development applications 
(including engineering); data collection, analysis, research and monitoring of land use, planning policy and growth 
management matters; digital mapping and related functions and customer service guidance to residents, business 
owners and applicants. The department is also responsible for the administration of the Ontario Building Code  
ensuring minimum building standards are achieved for new buildings, additions and renovations with reference 
to public health and safety, structural sufficiency, fire protection, energy conservation, accessibility and water and 
sewage system. Qualified building officials review and inspect all construction projects within the Town of Aurora as 
mandated for compliance with the Ontario Building Code, the Town of Aurora Zoning By-law and other applicable 
legislation.

P L A N N I N G  A N D  BU I L D I N G  S E RV I C E S

P L A N N I N G  A N D  B U I L D I N G  SE RV I C ES
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3.4 18 62 8002,995

2016 
percentage 
growth in 

employment 
for the Town 

of Aurora

public 
consultations for 

library square 
(between 2009 
and 2016, not 

including 
Council and 
Committee 
meetings).

active 
planning 

applications, 
including 
24 new 

applications 
in 2017. 

building 
permits 
issued in 

2016. 

hours spent 
updating 

Comprehensive 
Zoning Bylaw 

in 2017.

2,995
visitors to Doors Open 
Aurora.

220
 

heritage
designated properties 
in Aurora. 

P L A N N I N G  A N D  B U I L D I N G  SE RV I C ES
For more information on the wide-range of services provided by Planning and Building Department

visit: aurora.ca/PBS
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K E Y  P R I O R I T I E S

P L A N N I N G  A N D  BU I L D I N G
S E RV I C E S

The Planning and Building Services Department is focused on working 
collaboratively with stakeholders in guiding the growth and development 
of the Town.

We are committed to the efficient delivery of services and excellent  customer service.

It is anticipated that the department will experience a minor reduction in planning revenues in 
future years as the Town approaches build-out of the larger planning areas such as the 2C 
Planning Area.  However, the municipality will continue to experience development activity in 
the form of intensification and infill development.

O U R  F O C U S
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D E P A R T M E N T A L  O R G A N I Z A T I O N

Heritage Planner (0.5 FTE)

Planning and
Building Services
Director's Office

(3 FTEs)

Engineer, Development
Planning (1 FTE)

• Development  Engineer ing

Manager, Development
Planning (5.5 FTEs)

• Development  P lanning
• Commit tee  of  Adjustment

Manager, Policy Planning
and Economic Development
(6 FTEs)

• Long Range P lanning
• GIS  Data  Management
• Economic  Deve lopment
• Munic ipa l  Proper ty  Sa les
• St rateg ic  P lanning

Manager, Zoning &
Building Administration
(7 FTEs)

• Permit  Appl icat ion
• Zoning Interpretat ion &
Review
• Permit  I ssuance
• Col lect ion of  Deve lopment
Fees

Manager, Building Code
Review and Inspections/CBO
(8 FTEs)

• Bul id ing Code Rev iew and
Inspect ions
• Bui ld ing Code

• Her i tage P lanning
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• Lead the  re-deve lopment  of  the
Cul tura l  Prec inct  and L ibrary  Square
(Ongoing)

• Work towards  expanding onl ine
mapping serv ices  and geospat ia l
three-d imens ional  (3D)  model l ing
(Ongoing)

Supporting an exceptional 
quality of life for all.

Economic Goal

Natural Environment 
Goal

All Aspects of Plan

• Cont inue to  lead the  deve lopment  of  an
expanded economic  deve lopment  mandate
and the  c reat ion of  an Of f i ce  of  Economic
Development . (Ongoing)

• Work wi th  the  Economic  Deve lopment  Board to
prepare  a  community  wide Economic  Deve lopment
St rategy  (Q2)

Enabling a diverse, creative
and resilient economy.

Supporting environmental
stewardship and sustainability.
• Preparat ion of  Green/  Susta inable  Deve lopment
Guide l ines  (Q2)

• Background Research into  the  preparat ion of  an
updated Town of  Aurora  Of f i c ia l  P lan (Ongoing)

D E PA RT M E N TA L  I N I T I AT I V E S  T H AT
A DVA N C E  T H E  S T R AT E G I C  P L A N

Community Goal
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K E Y  P E R F O R M A N C E  M E A S U R E S

Comments :   Eme ry  bus i ne s s  pa r k  l a nds  t o  be  s e r v i c ed  i n  2 0 1 8 .

Comments :   P rog re s s  t owa r ds  Reg i ona l l y - a s s i gned  t a r ge t  o f  3 , 1 4 0  un i t s  w i th i n 
t he  bu i l t  bounda r y, 2006 -20 3 1

Comments :   A c tua l  numbe r  o f  un i t s  bu i l t  a l ong  Yonge  S t .  C o r r i do r

Number  o f  hec tares  o f  se rv i ced  vacant  employment  lands 
wi th in  the  mun ic ipa l i t y

Percentages  o f  2031  Res ident ia l  In tens i f i ca t ion  ta rget 
const ruc ted  to  date  (%)

Number  o f  new res ident ia l  un i t s  cons t ruc ted  in  the  Reg iona l 
Cor r idor  (un i t s )

Measure:

Measure:

Measure:

86

33

41

1 5 0

3 6

1 5 0

1 2 6

4 0

7 5

7 7

3 9

1 6 4

7 2

3 9

1 2

Target

Target

Target

Target

Target

Target

Actual

Actual

Actual

Fcst

Fcst

Fcst

2016

2016

2016

2017

2017

2017

2018

Target

2018

Target

2018

Target
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Comments :   Th i s  i n c l udes  vo lun ta r y  a nd  i nvo l un t a r y  depa r t u r e s.  Fu l l - t i me  on l y.

*Comments :   Bu i l d i ng  Code  t ime f r a mes  a r e  no t  be i ng  me t  due  t o  vo l ume  o f
bu i l d i ng  a c t i v i t y.  Bu i l d i ng  i ndus t r y  unde r s t a nds  t he  p r e s su r e s  on  s t a f f  r e sou r ce s
and  i s  s a t i s f i ed  w i th  t he  cu r r en t  l e ve l  o f  s e r v i c e  be i ng  p r ov i ded .

Note ( s ) :
1 . 2017  Fo re c as t  f i gu re  i s  i n  l i eu  o f  a c tua l ,  be cause  f i na l  f i gu re s  a r e  no t  y e t  ava i l a -
b l e.  Th i s  i s  a n  e s t ima te  based  on  yea r- t o -da te  a c t i v i t y.

Percentage  o f  ‘House ’  Bu i ld ing  Permi t  App l i ca t ions  Rev iewed 
wi th in  Leg i s la ted  T imef rames  (%)*

Percentage  o f  Smal l  Bu i ld ing  Permi t  App l i ca t ions  Rev iewed 
wi th in  Leg i s la ted  T imef rames  (%)*

Percentage  o f  La rge  Bu i ld ing  Permi t  App l i ca t ions  Rev iewed 
wi th in  Leg i s la ted  T imef rames  (%)*

Measure:

Measure:

Measure:

85

85

85

6 5

7 5

8 0

8 5

8 5

8 5

85

85

85

6 0

8 8

6 4

Target

Target

Target

Target

Target

Target

Actual

Actual

Actual

Fcst

Fcst

Fcst

2016

2016

2016

2017

2017

2017

2018

Target

2018

Target

2018

Target
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2 0 1 8  BU D G E T  OV E RV I E W
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(200.0)

-

200.0	

400.0	

600.0	

800.0	

1,000.0	

1,200.0	

2016 2017 2019 2020 2021

25.2% 
 10.6% 

Net	Operating	Budget	Requirement
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Ready For The Future

2018
T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

C O R P O R A T E  S E R V I C E S





Corporate Services provides effective and efficient administrative support and customer service to the corporation, 
Council, committees and the public. We are responsible for special projects and strategic initiatives that help the 
town achieve organizational excellence and innovation. 

The department includes seven divisions: IT Services, Human Resources, Legislative Services, Legal Services, Bylaw 
Services, Access Aurora and Special Projects.

C O P O R AT E  S E RV I C E S
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128
committee

council
meetings&

CUSTOMER
SERVICE
in Corporate Services 311,965

average number of 
Freedom of 

Information (FOI) 
requests per year. 

complaints were 
received by Bylaw 

Services in 2017 (as 
of Oct. 10).

 800

NEW HIRES IN ‘17
as of Oct. 24, 2017

109
part-time

19
full time

* Customer Relationship Management

devices supported
+700

annual cashiering total
+$85M

resident information 
cards created in the 

CRM* System 
to date

4,363

4,
88

2
IT

 h
el

p 
de

sk
 re

qu
es

ts

Access Aurora 
receives an average 
of 800 to 1,100 calls 
per week.

CO R P O R AT E  SE RV I C ES
For more information on the wide-range of services provided by Corporate Services,

visit: aurora.ca/CS
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C O R P O R AT E  S E RV I C E S
K E Y  P R I O R I T I E S

O U R  F O C U S

In 2018, Corporate Services will continue to address pressures and 
constraints related to the growth of our community. Our focus is on 
exceeding the needs of our community and our internal clients.

Due to increasing demands to support business and community needs, we are facing an 
increase in maintenance support and licensing costs. 

As frontline representatives for the Town, Access Aurora and Bylaw Services are continuing 
their commitment to improved service delivery. Both divisions continue to experience higher 
volumes of activity due to growth and the changing needs of our community. 

Access Aurora continues to respond to the changing demographics and fabric of Aurora to 
ensure customers can easily access services and information.
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The department has seven divisions through which it delivers its services.  
Each of these divisions is supported by a manager reporting to the Director.  
The Office of the Director also includes a Manager of Special Projects.

D E P A R T M E N T A L  O R G A N I Z A T I O N

Special Projects (1 FTE)

Corporate Services
Director's Office (2 FTEs)

IT Services (11 FTEs)
• Front l ine  IT  Serv ice  & Support
• IT  Pro ject  Management
• IT  In f rast ructure  Management

Human Resources (5 FTEs)
• Human Resource  po l i cy  and

management
• Retent ion and recru i tment
• Occupat ional  hea l th  and safety
• Employee and Labour  Re lat ions

Customer Service (7 FTEs)
• Customer  Care  Centre
• Cashier ing
• Access ib i l i ty  Support
• Lottery  and marr iage l i censes,

death  reg is t rat ion
• Corporate  mai l  d is t r ibut ion

Bylaw Services (6 FTEs)*
• Bylaw Enforcement
• L icens ing
• Park ing Contro l
• Animal  Contro l

* Two addi tonal  FTEs  (Animal  Contro l  and Park  Secur i ty )  have been requested as
part  o f  the  2018 budget .

Legislative Services (6 FTEs)
• Counc i l  & Leg is lat ive  Serv ices
• Adminis t rat ive  Serv ices
• Elect ions
• Records  Management
inc lud ing MFIPPA

Legal Services (6 FTEs)

• Li t igat ion
• Genera l  Legal  support  inc lud ing

Real  Estate  and P lanning and
Land Deve lopment

• Insurance and R isk
Management  Program
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K E Y  D E L I V E R A B L E S

Community Goal

• Implementat ion of  a l ternate  Animal  Contro l
and She l ter  Serv ice  Del ivery  in  par tnersh ip  wi th
ne ighbour ing munic ipa l i t ies  (Commencing Q1)

• U pda te  I T  S t r a t eg i c  P l an  i n c l ud ing
de ve lopmen t  o f  a  so f twa re  and  mob i l i t y
s t r a t egy  (Q3 )

• Con t i nue  to  expand  CRM
( c us tomer  r e l a t i onsh ip
managemen t )  and  t e l ephony
too l s  t o  t r a ck  and  r epo r t  on
t r e nds  w i th i n  t he  commun i t y
(Ongo ing )

• Ex ecu t i on  o f  Cus tomer
E x pe r i ence  P l an  (Ongo ing )

Supporting an exceptional quality 
of life for all.

Invest in sustainable infrastructure

Strengthening the fabric
of our community.
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• Fa c i l i t a t e  a nd  ove r see  t he  2 0 1 8  E l e c t i on
i n c l ud i ng  i mp l emen t a t i on  o f  I n t e r ne t  Vo t i ng
(Q4 )

• Rev i s e  a nd  upda t e  E me r gency  M a na g e m e n t
P l a n  i n c l ud i ng  deve l opmen t  o f  a  pos t - e m e rg e ncy
Recove r y  P l a n  i n  pa r t ne r sh i p  w i t h  ne i g hb ou r i ng
mun i c i pa l i t i e s  (Q4 )

• Rev i ew  a nd  upda t e  ex i s t i ng  po l i c i e s  and
p r ocedu r e s  t o  ensu r e  t hey  a r e  r e l e va n t  and
mee t  co r po r a t e  va l ue s  (Ongo ing )

• Rev i ew  a nd  upda t e  R i s k  M a na gemen t  P rog ram
(Q4 )

• I mp l emen t a t i on  o f  H uma n  Resou r ce s
I n fo r ma t i on  S y s t em

• Focus  on  the  Em p loyee  Expe r i ence.
Conduc t  e m p loye e  engagemen t  su r vey
and  deve lop  s t r a t egy  t o  ensu re  a
pos i t i v e  e ngag ing  emp loyee
expe r i ence  (Q4 /2019)

• Crea t i on  o f  AC E  (Au ro ra  Cen t r e  o f 
Ex ce l l ence )  f o r  p ro j e c t  managemen t . 
Deve lop  and  im p lemen t  co rpo ra te -w ide 
p ro j e c t  m anage m e n t  and  p roce s s 
mapp ing  s y s t e m s  (Q4 /2018)

Good Governance

Organizational Excellence

OT H E R  D E PA RT M E N TA L  I N I T I AT I V E S
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K E Y  P E R F O R M A N C E  M E A S U R E S
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2 0 1 8  BU D G E T  OV E RV I E W

6,400.0	

6,600.0	

6,800.0	

7,000.0	

7,200.0	

7,400.0	

7,600.0	

7,800.0	

8,000.0	

8,200.0	

2016 2017 2018 2019 2020 2021

 2.5%  

 2.5%  

 3.7%  
3.0% 

 3.0%  

Net	Operating	Budget	Requirement
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Ready For The Future

2018
T O W N  O F  A U R O R A

B U S I N E S S  P L A N  &  B U D G E T

F I N A N C I A L  S E R V I C E S





The Financial Services Department is responsible for serving both the internal supportive needs of the Town’s 
administration as well as the external needs of our stakeholders in the core areas of Financial and Procurement 
Services. In doing so, this department is also charged with fulfilling the statutory roles of the Municipal Treasurer 
as set out in the Municipal Act of Ontario.

Internally, our clients include the Mayor and Council, the Chief Administrative Officer, Directors of each
department, and all departmental staff.  Our services include providing Council with sound professional financial 
and procurement advice, strategic corporate financial planning, financial reporting and business information. 
Further we provide our departmental clients with planning advice, financial reporting, payroll processing, and 
process support while guarding and maintaining compliance with our internal controls. All procurement 
processes are centrally managed by the department. We ensure statutory compliance in financial and related 
legislative matters. The department also coordinates the annual corporate business planning and budget 
process from start to finish.

Externally, the department serves ratepayers, the public, vendors and various government ministries and agencies. 
Among the services provided are the administration and collection of tax and water bills, dissemination of general 
financial information, vendor and contractor payments, and statutory and accountability reporting. 

F I N A N C I A L  S E RV I C E S
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FINANCIAL

19,600 tax accounts 
with an assessed value of $13.505 
billion, were levied, with taxes 
totalling over $126 million

14,200 invoices
were processed for 
payment to vendors and 
contractors, 76% paid by 
electronic means, 24% 
by cheque.

16,800 water accounts
were billed at $23.4 million on a 
cost recovery basis. 

1,100 water meters
were replaced in 2017 to 
maintain the integrity of 
billing to all residents. 

200 changes
to property management  

are processed each month by 
both our property tax group 
and our water billing group.

FINANCIAL
SERVICES

F I N A N C I A L  SE RV I C ES
For more information on the wide-range of services provided by Financial Services,

visit: aurora.ca/FS
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F I N A N C I A L  S E RV I C E S
K E Y  P R I O R I T I E S

The Financial Services Department continues to focus on fiscal accountability and looks 
forward to implementing a new financial information system in the coming years to assist with efficiency 
and service improvements. Staff regularly monitors new and emerging technologies and systems to identify 
opportunities to increase productivity while reducing overall costs. The department will continue to see cost 
increases due to inflationary pressures, affecting both operating costs, salaries and benefits. In the coming 
years, we anticipate requiring additional staff to process the increasing volume of transactions arising from 
a growing community and the evolving range of services provided.

O U R  F O C U S
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The department has three functional divisions through which it delivers its services.  
Each of these divisions is headed by a manager reporting to the Director/Treasurer.

D E P A R T M E N T A L  O R G A N I Z A T I O N

Office of the Treasurer (2 FTEs)

Accounting & Revenue
Services (6 FTEs)
• Treasury  & Account ing Serv ices
• Revenue Serv ices

Financial Planning
Services (4 FTEs)

• Budget  Management  &
Financ ia l  Report ing Serv ices
• Reserves  & Investment
Management
• Long Range Financ ia l  P lanning

Procurement Services
(4 FTEs)

• Centra l i zed Procurement  Serv ices

– Property  Tax  B i l l ing
– Water  B i l l ing
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D E PA RT M E N TA L  I N I T I AT I V E S  T H AT
A DVA N C E  T H E  S T R AT E G I C  P L A N



Community Goal

• Int roduce mul t i -year  budget ing and
other  budget  process  changes  to  improve
accountabi l i ty, and s t reaml ine  budget
preparat ion and rev iew cyc les. (Q4 )

Supporting an exceptional quality 
of life for all.

Natural Environment 
Goal

Supporting environmental
stewardship and sustainability.
•Implementat ion of  paper less  b i l l ing
(e-b i l l ings)  for  water  ut i l i t ies  (Q4)

• In 2016, the Procurement Division transferred to the Financial Services Department.  The full procurement
process and bylaw are the subject of on-going internal reviews.  Once these reviews and applicable process
revisions are made updated process cycle times for various procurement activities will be developed and tracked.

• The Financial Services Department will see continuing cost increases due to inflationary pressures, affecting both
operating costs, salaries and benefits costs.

In coming years, the department will require additional operational staff to process the increasing volume of 
transactions arising from a growing community, and range of services.  A new financial information system is being 
planned, and efficiencies and improvements are expected.  Staff regularly monitor new and emerging technologies 
and systems for ways to improve efficiencies and productivity while reducing overall total costs. 
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• Fi na nc i a l  Se r v i c e s  i s  wo r k i ng  w i t h  each
depa r t men t ' s  ma na gemen t  t ea m t o  i n c r e a se
t he i r  f i na nc i a l  ma na gemen t  know l edge  and
sk i l l s ;  en su r i ng  ea ch  g r oup  ha s  a c ce s s  t o  t he
t i me l y  f i na nc i a l  i n fo r ma t i on  r equ i r ed  t o
ma na ge  budge t s  a nd  ope r a t i ona l  need s.

• M on i t o r  eme r g i ng  s t a t u t o r y  cha nges  i n
p r ope r t y  t a x  a nd  mun i c i pa l  r epo r t i ng  and
r e spond  w i t h  nece s sa r y  p r ocedu r a l  chang e s
a s  r equ i r ed

• C on t i nuous l y  mon i t o r  cu s t omer  t r ends
a nd  expec t a t i ons  a nd  evo l ve  s e r v i c e s  whe re
a pp r op r i a t e, a l wa ys  s eek i ng  e f f i c i enc i e s  i n
p r oce s s  a nd  ou t comes.

• Deve lop  l ong - t e rm  p l an  f o r  f i nanc i a l
s y s t em s  so f twa re  (Q4 )

• Comp le t e  p rocu remen t  p roce s s
r ev i ew  and  add re s s  r o l e  o f  Counc i l
and  de l e ga te d  au tho r i t i e s  t o  awa rd
con t ra c t s  (Q1 )

• Con t i nue  r e f i nemen t  o f  i n t e rna l
r epo r t i ng  f r am e work  and  p roce s se s
(Ongo ing )

Internal Collaboration

Regulatory Change

Efficiency and Customer
Service

Internal Needs

Internal Efficiencies

Financial Accountability

OT H E R  D E PA RT M E N TA L  I N I T I AT I V E S
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K E Y  P E R F O R M A N C E  M E A S U R E S

Comments :   Amortization represents the consumption or depreciation of long term capi-
tal assets in a year, based on historical cost and estimated life. Cash to capital is the annual 
financial contribution to reserves intended to replace or rehabilitate these assets at the end of 
their life. Ideally, due to inflation, cash to capital should exceed amortization. This shortfall is 
often referred to as the infrastructure funding deficit. The Town's long range financial plan calls 
for annual increases to the cash to capital amount, based on a rolling ten year capital asset 
replacement plan.

Comments :   The  measu re  i s  t he  same  a s  above, howeve r  i s  s t r i c t l y  r e l a t ed  t o  t he 
u t i l i t y  r a t e  f unded  a s se t s  o f  wa te r,  s an i t a r y  s ewe r  and  s to rm  wa te r  s y s t ems.

Comments :   Town  con t i nues  t o  r e spons ib l y  manage  i t s  deb t  l oad  we l l  w i th i n  e s t ab l i shed 
p rov in c i a l  l im i t . 

Ca sh  t o  cap i t a l  a s  %  o f  A mor t i za t i on  –  Ta x  Levy  Funded  C a p i t a l 
A s se t  Ca tego r i e s  (%)

Cash  to  cap i t a l  a s  %  o f  A mor t i za t i on  –  Ra t e  Funded  C a p i t a l  A s se t 
Ca tego r i e s  (%)

Deb t  paymen t s  a s  % o f  D eb t  Pa ymen t s  L i m i t  (%)

100 1 0 0

80 9 0

<14 .0 <1 3 .9

8 5

9 0

<5 .0

80 8 0

69 8 3

2 .9 3 .3

Measure:

Measure:

Measure:

Target Target

Target Target

Target Target

Actual Fcst

Actual Fcst

Actual Fcst

2016 2017

2016 2017

2016 2017

2018

Target

2018

Target

2018

Target
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2 0 1 8  BU D G E T  OV E RV I E W

1,550.0	
1,600.0	
1,650.0	
1,700.0	
1,750.0	
1,800.0	
1,850.0	
1,900.0	
1,950.0	
2,000.0	

2016 2017 2018 2019 2020 2021

 5.0%  

 2.9%  

Nil
2.9% 

 2.6%  

Net	Operating	Budget	Requirement
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2018
T O W N  O F  A U R O R A

Ready For The Future

B U S I N E S S  P L A N  &  B U D G E T

C O R P O R A T E  R E V E N U E S  &  E X P E N S E S





The Corporate Revenues & Expenses budget includes items which cannot be easily associated with specific 
departments or are Corporation-wide in nature. 

For clarity there is a detailed description of each item following the financial chart and table.

C O R P O R AT E  E X P E N S E S  &  R E V E N U E S
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All existing staff positions are budgeted for a full fiscal year.  The amount planned for 2018 has been maintained at a 
similar level to that of 2017 being $150,000.  This amount anticipates savings arising from normal employee turnover; 
savings of not paying the salary during the recruitment period for the replacement staff member.  NEW for 2018, this 
Town-wide gapping amount has been allocated across all of the corporation’s departments on a proportionate basis.

2 0 1 8  BU D G E T  H I G H L I G H T S

2018 Expenditures:

Town-Wide Gapping - $150,000:
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The on-going costs of dental and health benefits for employees who have retired early must continue to be borne by 
the Town until such time that the employee reaches their normal retirement age, then benefits cease. Consequently, the 
corporation must set aside a sufficient amount for this purpose.  The value in 2018 of this segregated amount has been 
set at $ 28,300, representing an amount that is $ 6,900 higher than the 2017 amount.

The anticipated financial impacts resulting from the province’s proposed changes to Employment Standards legislation 
via its “Fair Workplaces, Better Jobs Act, 2017” (“Bill 148”) is estimated at $605,000.  The full amount of this estimated 
cost has been temporarily captured under Corporate Expenses until such time that these proposed legislative changes 
are approved and final impacts can be determined and apportioned to the affected departments.

This amount reflects the cost of undertaking a mandatory external audit of the Town’s Financial Statements.  Fees for 
2017 remain unchanged from 2016.

Overhead cost allocations are charged each year to the Building Services and Water Operations divisions whose 
operations are funded entirely by Building Services fees and water rates, respectively.  This amount which reflects 
an estimated value of the total support services that are provided to both of these divisions includes: Council 
administration, CAO Support, legal services, facility management, IT support, accounting services, financial planning 
services, human resources; as well as, amounts for their share of insurance costs and for building plan and field 
inspections provided by Central York Fire Services.  These estimated support costs are re-visited each year. New for 
2018, the cost reallocations relating to the Water Operations division have been consolidated under the Corporate 
Revenues & Expenses category as well.  In addition, the total water division allocation has been increased by 
$544,300 over 2017 as a result of the alignment of its previous allocation methodology with that of the Building 
Services division which has been accepted as the standard for the Town.  

It is always difficult for departments and Financial Services to consider and include in the budget every possible expense 
that may arise during the coming fiscal year.  In an effort to mitigate the impact of some of these unforeseen costs, or 
to meet other corporate or community needs, the Town sets aside a contingency amount each year to be used only by 
approval of Council.  This amount remains unchanged from 2017.

Retiree Benefits - $28,300:

Proposed Labour Legislation
Estimated Financial Impact - $605,000:

External Audit Fees - $40,900:

Cost Reallocations - $1,694,200:

Council Contingency Amount - $20,000:

2018 Expenditures:
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The Town of Aurora is a ‘Schedule 2 Employer’ with the Workplace Safety and Insurance Board (WSIB).  This simply 
means that the Town pays for all of its costs incurred through the WSIB itself.  In order to mitigate the risk of high 
claim costs, the Town utilizes a 3rd party insurance provider in order to cover any extreme costs of this nature.  The 
WSIB Claims Costs account is utilized for the payment of any claims and costs experienced, which are not covered 
by the Town’s “excess-loss” insurance.  An equal and offsetting account in the Revenues section draws a contribution 
from the WSIB Reserve in order to fund these payments.  There is no change to the planned claims cost amount for 
2018.  The WSIB Reserve is funded directly by a charge to each operating group through the payroll system, which 
appears in each department cost center under their salaries and benefits sections.

In 2006, two debentures, one being a ten year and the other a twenty year in duration, were issued (through the 
Region) totaling $16.9 million in order to finance a portion of the Stronach Aurora Recreation Complex (SARC).   
For 2018, only the twenty year debenture remains outstanding. The 2018 debt repayment amount includes $229,300 
in principal and $91,300 interest.  An equal and offsetting account in the Revenues section draws a contribution from 
the Development Charges Reserve to fully fund this payment with no impact on the tax levy.

This category identifies funds that are required for items outside of the operating budget.  This amount includes:

WSIB Claims Costs - $85,000:

SARC Debt Payment - $320,500:

Contributions to Reserves - $2,692,800:

• The transfer to reserves of $1,694,600 in anticipated Gas Tax revenue to be received in 2018.  There is a
fully offsetting revenue item for this amount.  This item flows through the Town’s “operating” accounts in
order to comply with financial statement requirements.

• The transfer to reserves of $687,700 in anticipated Ontario Community Infrastructure Program (OCIP)
Formula revenue to be received in 2018.  There is a fully offsetting revenue item for this amount.  This item
flows through the Town’s “operating” accounts in order to comply with financial statement requirements.

• The transfer of $289,500 to pay down the internally financed portion of the Library expansion.  There
is a fully offsetting revenue item being drawn from Development Charge Reserve Funds for this same
amount.

• A nominal amount of $1,000 relating to the transfer of any revenues received from the Bell cellular
small cell technology pilot project to the Economic Initiatives Reserve.

• The annual contribution of $20,000 to the Environmental Initiatives Reserve.
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The ‘Cash to Capital’ component represents last year’s amount of $4,837,800, plus a $215,600 increase representing 
0.5% of annual tax revenue as per the Town’s approved ten year capital investment plan.  These funds are moved to 
the Town’s reserve funds to be used for replacement and updating of existing town infrastructure, or for new capital 
purposes.

Every year, the Town receives notices and decisions relating to assessments and reassessments of properties within 
he Town’s borders.  Most of these decisions have a small impact on the amount of tax charged to a given property 
and some have a very large impact.  The 2018 planned expense of $200,000 which remains unchanged from 2017, 
includes only the Town’s share of such tax adjustments, all of which are approved by the Municipal Property 
Assessment Corporation (MPAC), as part of the Ontario Assessment Review Board (ARB) appeal process.

Tax Cash to Capital - $5,053,400:

In-Year Tax Adjustments - $200,000:

2018 Expenditures:

2018 Revenues:
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The Town imposes late charge penalties and interest on late or unpaid tax installments.  
Revenues of this nature are referred to as Penalties on Taxes.  2018 revenues are anticipated
to be lower than 2017 as the Town was able to successfully conclude some its more material 
outstanding balances owing in 2017. 

It is anticipated that investment income will increase in 2018 versus the previous year as the economy’s recovery 
continues to improve at a slow rate.  This low rate of growth continues to place little pressure on inflation rates which 
subsequently create little incentive for interest rates to climb in the short term. However, they are expected to increase 
minimally in 2018.  The Town’s investment portfolio continues to earn a competitive rate of return on its investments 
comprised of all of the Town’s funds that are not required for the day-to-day operations. They are invested in the most 
appropriate investment vehicle available, balancing cash needs forecasts with market yields.  All portfolio investments 
must comply with strict and highly conservative provincial and local regulations in an effort to protect the public funds 
that are being invested. The portfolio includes a mix of long and short term products to meet our expected cash flow 
requirements.

The other historical source of Town investment income has been a draw from the interest earned by the Town’s Hydro 
Funds. A fiscal strategy of the Town has been to reduce operating budget reliance on this source through methodical 
planned reductions each year. This amount has been reduced by a final $100,000 in 2018 thus reducing the Town’s 
reliance upon this source of revenue to zero.  This final reduction successfully achieves Council’s desire to eliminate its 
reliance upon this revenue source.

The provision of the Gas Tax from the Federal Government has been an integral part of the Town’s budget since 2006 
when the program was initiated.  The Town expects to receive an increase of $77,100 in its gas tax funding amount for 
2018 over the amount received in 2017.  These funds are received as income through the operating budget which is 
hen subsequently transferred to the Federal Gas Tax Reserve, now considered as an infrastructure repair & replacement 
funding source. All investments made are in compliance with the terms of the Federal Gas Tax program.

In 2014, the province of Ontario introduced a new grant program in recognition of the province’s infrastructure funding 
gap.  This program’s total available funding is made available to municipalities in two components.  One component 
being an allocation based upon a formula which factors in multiple variables such as a municipality’s population, its total 
assessment base and average household income among others. These funds are received as income through the operating 
budget which is then subsequently transferred to an OCIF Reserve, now considered as an infrastructure repair & 
replacement funding source.  The second component of this funding program is allocated based upon a project specific 
application basis.  No revenue is budgeted for this second component.  The formula amount for 2018 is expected to grow 
by $205,800 over the amount received in 2017.

Penalities on Taxes - $850,000:

Investment Income - $1, 600,000:

Reliance upon interest from Hydro Funds - $0:

Grants - Federal Gas Tax - $1,694,600:

Grants - Ontario Community Infrastructure
Funding Program (OCIF) - $687,700:
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There are two amounts drawn from Development Charges Reserve Funds; the amount for the SARC debt payment of 
$289,500 and the $320,500 related to the internal financed debt of construction costs of the Library.  These two revenue 
items fund the same two corresponding expense items previously detailed in the Expenses section. 

This category identifies funds that are coming from reserves in order to fund specific expenditures of a corporate-wide 
nature.  For 2018, there are two planned funding transfers, one is in relation to the Town’s normal $85,000 transfer from 
the WSIB reserve to fund WSIB claims costs as outlined in the Expenses portion of this section and the other relates to 
a $569,900 funding draw from the rate stabilization reserve in relation to the Town’s strategy to phase in required total 
operating budget pressures in relation to the anticipated financial impacts resulting from the province’s proposed changes 
to Employment Standards legislation and anticipated increased waste collection contract costs over two years.  

Payments in Lieu of Taxes represents assessment based revenue from federal and provincial owned properties.  The 
federal and provincial governments are not technically subject to formal property taxes; however they must remit an 
equal amount as though they were fully taxable.  These amounts paid are referred to as Payments in Lieu of Taxes or ‘PILs’.  
This amount is expected to increase by an equivalent amount to staff’s recommended 3.1% tax levy increase.

Supplementary taxes (SUPPs) represent property taxes for new properties and construction which become newly assessed 
during the year, including some portions of taxation related to prior years where applicable. All supplementary taxation is 
retroactive to the date of occupancy.  The 2018 budget amount of $350,000 is down by $75,000 from 2017.  The $350,000 
net budget amount is achieved through the planned contribution of $400,000 in excess anticipated SUPP revenues to 
reserves. This reduction in planned reliance upon supplementary tax revenues is part of the fiscal strategy approved in 
January 2014. That strategy’s goal is reducing operating budget reliance on this source over a period of several years. The 
Town plans to continue its annual reduction of $75,000 of this revenue source over the next three year period as growth is 
expected to slow to long term levels.

Transfers from D.C. Reserves - $610,000:

Transfers from Other Reserves - $654,900:

Payments in Lieu of Taxes - $294,400:

Supplementary Taxes - $350,000:

2018 Revenues:
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Fire Services is a grouping of the costs of Central York Fire Services (CYFS).

Central York Fire Services (CYFS) is a consolidated fire service that strives to provide excellence in fire protection, 
prevention, public fire education and emergency services to the residents of Aurora and Newmarket.

CYFS operates under the direction of a six-member Joint Council Committee made up of three members from each 
of the Town Councils of Aurora and Newmarket.  The Joint Council Committee provides and administers a border-
less, single tier of fire protection and prevention services throughout both Towns in accordance with the Consoli-
dated Fire Services Agreement, the Fire Services Master Plan, and the Fire Protection and Prevention Act.

Under the joint services agreement between Newmarket and Aurora, the operating costs of CYFS are shared on 
a proportional basis, using three factors combined: share of call volume, share of combined population, share of 
combined assessment values. The sharing formula is based upon a multi-year weighted averaging of the above 
factors, alleviating the severity of annual fluctuations in any of the three factors or their average. This year, Auro-
ra’s share increased from 40.6% in 2017 to 40.65% of the total cost for 2018 fire services. This change in share 
results in an additional cost to the Town of Aurora of $125,000.

For 2015, a new Fire Master Plan was approved by the Joint Council Committee (JCC) resulting in a significant 
impact on the cost of fire services, due primarily to the addition of a new fire hall and pumper truck, including a 
new 20 person crew to staff this new apparatus. Over the next six years, operational costs for CYFS are expected 
to increase by just over $8 million, with Aurora’s share of this amount estimated at $3.25 million.  Although the 
exact timing of the on-lining of these costs is at the control of the JCC, Aurora Council has agreed to phase this 
tax pressure in over the next six years at a pace of 1.3% dedicated tax rate increase per year for fire services in 
order to avoid a significant tax rate pressure that may otherwise arise.

For 2018, the JCC is considering a total draft operating budget of $25,776,600 representing an increase of 
$1,105,100 or a 4.5% increase over 2017’s approved budget.  The Town of Aurora’s share of this draft budget is 
$10,478,200, representing an amount that is equal to the Town’s planned phased in tax rate increase amount. 
As per the strategy any excess amount, if any, will be contributed to the Rate Stabilization Reserve for the future 
funding of the full $3.25m impact anticipated over the next five years.

F I R E  S E RV I C E S

Overview:

Overview:

Expenditures:

C E N T R A L  YO R K  F I R E  S E RV I C E S
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