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Ml
— Town of Aurora
AURORA Budget Committee Report No. FS17-059
Subject: Additional Budget Information

Prepared by: Jason Gaertner, Manager, Financial Planning — Deputy Treasurer
Department: Financial Services

Date: November 27, 2017

Recommendation

1. That Report No. FS17-059 providing additional budget information be received.

Executive Summary

Over the course of the past two 2018 operating budget discussions taking place on
November 18™ and 20", the Budget Committee has requested some additional financial
information from Staff. This report’s intent is to provide the Budget Committee with this
requested additional information along with an accompanying explanation for each
information item provided.

Background

A key component of the Town of Aurora’s operating and capital budget derivation is the
undertaking of a review by the town’s Budget Committee. As part of its review, the
Budget Committee is able to ask any questions or request any additional financial
information that it may require as part of its review in support of its ultimate
recommendation of a final budget to Council for its approval.

Analysis

Additional financial information requested by the budget committee

Over the course of its review of the Town of Aurora’s 2018 draft Operating Budget, the
Budget Committee has asked for the following additional financial information that is
being provided as part of this report:
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A Comparison of municipal salaries and benefits as a percent of total expenses

Attachment #1 provides a comparison of the Town of Aurora’s total salaries & benefits
as a percentage of its gross operating costs to that of a select sample of other Ontario
municipalities.

Revised Town of Aurora five year operating budget history summary

Attachment #2 provides the Budget Committee with a replacement five year operating
budget history summary. This replacement summary contains two key changes being a
value correction resulting in a reduction to the presented 2017 Total Salaries & Benefits
budget and a corresponding increase to the 2017 All Other Expenses value.

The Budget Committee noted vehicle & equipment fleet cost increase from 2017 to
2018 is attributable to an increase in required fleet operation supplies. This increase is
fully offset by projected savings in 2018 fleet fuel costs.

With the above noted correction to the presented 2017 salary & benefit information, the
all other expenses line’s 2017 versus 2018 change becomes a savings to the town.

Updated full time salary analysis

Attachment #3 provides an updated full time analysis that now includes additional
requested financial information relating to the total value of staff salary step increases
that have been included in the 2018 draft operating budget.

Updated budget option decision unit summary

The primary changes to the updated budget option decision unit summary which can be
found under Attachment #4 relate to the receipt of an updated Sport Aurora 2018
funding request and the addition of a new budget option decision unit item relating to
the newly proposed outdoor Christmas market special event.

Replacement 2018 Sport Aurora budget option decision unit

A replacement 2018 Sport Aurora budget option decision unit has been included under
Attachment #5. This single decision unit replaces the two earlier Sport Aurora decision
unit items that were provided to the Budget Committee at its May 31 public stakeholder
consultation session.
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Replacement detailed Sport Aurora 2018 funding request supporting business
case

Attachment #6 provides the Budget Committee with Sport Aurora’s updated detailed
supporting business case for its 2018 funding request. This document replaces the
previous business cases which were provided to the Budget Committee at its Public
Stakeholder meeting which took place on May 31, 2017.

2018 outdoor Christmas market budget option decision unit

A new budget option decision unit item relating to the recent proposal of an outdoor
Christmas market special event in the Town of Aurora can be found under Attachment
#7. Council agreed to the inclusion of this event as a budget option decision unit item in
the 2018 operating budget on November 14™ as one of its recommendations relating to
report number PRCS17-037.

Aurora Historical Society detailed 2018 operating budget

A detailed 2018 operating budget for the Aurora Historical Society is presented under
attachment #8.

Further breakdown of the Aurora Cultural Centre’'s 2018 revenue

Attachment #9 provides a detailed dollar breakdown of the Aurora Cultural Centre’s
previously presented 2018 ‘Grants, Sponsorship and Donations’ revenue line. This
attachment also provides further information in regards to the percentage of its total
revenue that the Town’s grant represents for 2017 and 2018.

Availability of Sponsorship Funding within Existing Budget

As to the Budget Committee’s question regarding the availability of existing sponsorship
funding within staff’'s proposed draft operating budget, general sponsorship funding of
this nature was removed from the budget several years ago.

Advisory Committee Review

N/A



Budget Committee - 2018 Operating Budget

Review Meeting Agenda item 1
Monday, November 27, 2017 Page 4 of 34
November 27, 2017 Page 4 of 5 Report No. FS17-059

Financial Implications

None; this additional requested financial information will inform the Budget Committee in
its derivation of it final recommended 2018 operating budget to Council.

Communications Considerations

This report will be posted to the Town’s Budget and Financial Information web page for
transparency and accountability as part of the overall annual budget communications
and engagement plan. Each budget meeting will be separately communicated through
various channels to the community, including a synopsis of the topics planned. A final
press release with budget highlights will be issued upon approval by Council.

Link to Strategic Plan

Developing the annual budget supports all aspects of the Strategic Plan. Specifically,
this report supports the Plan principles of Leadership in Corporate Management,
Leveraging Partnerships, and Progressive Corporate Excellence and Continuous
Improvement.

Alternative(s) to the Recommendation

1. None: General Committee will consider this additional requested financial
information.

The Committee may make recommendations for changes to the 2018 draft
budget at any time during its review process.

Conclusions

Over the course of its last two meetings, the Budget Committee has made multiple
requests of staff for additional financial information in support of its review of the
presented draft 2018 operating budget. This report strives to address all such requests
received to date.
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Attachments

Attachment #1 - Comparison of Municipal Salaries and Benefits as a Percent of Total
Expenses

Attachment #2 — Revised Town of Aurora Five Year Operating Budget History Summary
Attachment #3 — Updated Full Time Salary Analysis

Attachment #4 — Updated Budget Option Decision Unit Summary

Attachment #5 — Replacement 2018 Sport Aurora Budget Option Decision Unit

Attachment #6 — Replacement Detailed Sport Aurora 2018 Funding Request Business
Plan

Attachment #7 — 2018 Christmas Market Budget Option Decision Unit
Attachment #8 — 2018 Aurora Historical Society Detailed Operating Budget

Attachment #9 — 2018 Aurora Cultural Centre Breakdown of its 'Grants, Sponsorship
and Donations' revenue line

Previous Reports

FS17-046 - 2018 Operating Budget

Pre-submission Review

N/A
Departmental Approval Approved for Agenda
Doy Wodinen
. \| U Q
7z /Dan Elliott, CPA, CA Doug Nadorozny
Director of Financial Services Chief Administrative Officer

- Treasurer
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ATTACHMENT #1

Comparison of Municipal Salaries and Benefits as Percent of Total Expenses

At the budget meeting of November 18, 2018, staff were asked to provide a comparison of the Town’s
total salaries and benefits as a percent of our total expenses, along with the comparators. The data
below is taken from the Financial Information Return database of Ontario municipalities.

The comparators used below follow the guidelines of the Council Budget Principles document that calls
any budget comparisons of data to include all York Region municipalities, plus any lower tier
municipality within Durham, Peel, or Halton regions which have populations plus or minus 30% of that
of Aurora.

To improve the comparability of the data, we chose to remove costs related to Fire Departments, or in
our case, contracted Fire Services costs, from both the numerator and denominator of our calculations.
Had we not done this, the Town’s salaries and benefits as percent of total expenses would have been
low relative to the comparator municipalities, as they all carry full salaries and benefits of Fire Services
while Aurora does not.

Staff note that the percent of salaries and benefits of total expenses for Aurora is declining, while some
of the others are actually increasing. The differences between municipalities is generally driven by the
degree to which work is contracted out rather than performed by in-house staff. Examples of such work
for Aurora includes garbage and recycling, water and sewer main break repairs, road maintenance
activities such as crack sealing, and winter control operations.

Richmond | Whitchurch- East Halton
Aurora |Markham| Vaughan |Newmarket Hill Stouffville |Gwillimbury| Georgina| King Caledon Hills
2016 37.24%| 30.79%| 33.77% 35.95% n/a 34.74% 28.31%| 47.20%| 36.07%| 50.70%| 48.54%

2015 38.96%| 31.09%| 33.07% 35.61% 37.48% 35.02% 44.41%| 46.46%| 35.34%| 47.41%| 49.09%

2014 39.84%| 29.67%| 31.37% 35.73% 37.34% 34.70% 43.87%| 45.43%| 36.80%| 45.94%| 47.26%

2016
Population| 55,445 | 353,899 | 323,500 87,329 n/a 45,837 23,991 | 50,771 | 24,512 | 74,534 | 57,922
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ATTACHMENT #5

Decision Unit: #1

Sport Aurora

Category:

Department: Parks, Recreation & Cultural Services
Request: Sport Aurora Operating Grant
Description/Impact:

Year: 2018

Our published Mission is to support and develop sport and physical activity in our community by advocating on behalf of our
member organizations in order to build capacity, increase participation, enhance integration and celebrate excellence.

Funds that are advanced will be used to further our Mission; continuing the work that we have done over the past 12 years
and add expertise and value by delivering on the Sport Plan that was approved by the Town Council in 2016. We are a
professionally managed, volunteer-driven organization and the operating grant will allow us to continue to serve the
Community with sport and physical activity and meet the stated needs of the Sport Plan. The 2018 budget represents a
conservative yet accurate estimate of the financial requirements to achieve our goals and we are confident of the projections.

As we are revenue aware; we are asking for only 30.9% of our total budget and expect to continue all our revenue activities
to sustain ourselves.

It is our contention that there is no better partner for the Town to have than Sport Aurora because we have proven to be
fiscally responsible and provided value. We are governed by a Board who sets and oversees ethical guidelines and have
demonstrated to be capable in delivering upon every objective or role ever assumed.

We ask that our 2018 funding request of $113,400 be approved by Town Council.

For further details see Sport Aurora's detailed 2018 Business Plan.

Notes:
Summary:
Council Priority Budget Impact
2 3 3 _o g
o o Q 5 S 3|2 E
g lg |8 s| 5|z |c |& |EF|8<] S 35
| FTE +/ AR ES > Clog| o |© 2 S w|T o T I
Value - c |2 5 &F o|E 5| = |» 2| s |O0c|Es 2 o 2o o
= Q N c Eo © O0El=S 52|05 c o c £
E|Cg|z8|35|2¢e| 5 |8E|28|E5|s2| £ 23 s
g x%lg¢|T=|5 3| £ u%'&:.g'—g% o c 2 ol
C |0 v|>>5|0 O > S 2|0 O[S c|lw =2 > o > [0}
O |lo gl Jjomjul0)] O |walOO|x<o|0a w Z L —
$ 113,400 Vv - - $ 113,400
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ATTACHMENT #6
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Executive Summary

Sport Aurora was asked last spring to provide a request for funding. The Town wanted to hear of ‘add-
ons’ early. Sport Aurora provided a proposed budget within the two-week window asked. The proposed budget
was based upon information from experience in delivering Programs and the knowledge of the Sport Plan direction
that was endorsed by Council.

Sport Aurora has continued to develop their budget in an iterative manner and the Sport Plan deliverables
were foremost in importance. Sport Aurora also listened to the Council debate about funding and has
subsequently followed budget discussions. Sport Aurora believe that it isn’t the responsibility of the Town to
‘sustain’ our Organization however the logic is that if there is no Organization, then we cannot participate in the
delivery of the Sport Plan. Every item included has relevance to the Sport Plan.

We now provide Town Council with a revised budget and a revised operating grant request so we can
continue to serve the Community with sport and physical activity and meet the stated needs of the Sport Plan. This
revised budget and grant request has come after careful scrutiny of the expenses incurred during our history and
successes with Sport Plan development as well as the knowledge of deliverables and a clear understanding of the
next number of years as the Sport Plan remains in force.

Previously we made a total request for both Sport Aurora sustainability and Sport Plan for $163,270.00 for
2018. We now revise that request and ask for consideration of an operating grant request of $113,385.00 that
includes both Options 1 and 2 as follows:

Item Expenses Revenue Net Request
Administration 65,950 6515 S 59,435,
Breakfast of Champions 10,470 10,200 S 270.
Sport Volunteer Recognition 4,850 3,570 S 1,280.
Community Development 5,000 920 S 4,080.
Promotion of Sport 48,925 12,025 $ 36,900.
Sport Tourism 34,450 13,260 $21,190.
All Kids Can Play 4,550 S 4,550.
Physical Literacy Training 6,240 3,060 S 3,180.
Activate Aurora 250,000 250,000 S 0.
Total 430,435 299,550 $130,885.
*Less transferred from 2017 (517, 500.)
Total request $113,385.

Please note that the operating grant request is 30.9% of our budget; the balance coming from sales, donations,
fees and sponsorship. We provide almost $300,000.00 of revenue on $430,000.00 of expense.

This base funding request will be projected in subsequent years and will depend upon the % of assessed growth
and changes in the Consumer Price Index.

We respectfully submit this request and report and ask for consideration in the 2018 budget.

We encourage Council to invite us for a presentation or discussion at any time.
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1) Administration

Our focus remains clear. Sport does not happen off of kitchen tables with 100% of activity and
expertise accomplished by volunteers. While Sport Aurora remains a not-for profit, volunteer driven
organization, it is professionally managed; allowing it to operate with the diligence and professional
oversight required of an Organization that represents the interests of over 40 member sport
Organizations and the over 20,000 sport participants they serve. The benefits to the Community are that
Sport Aurora provides professional expertise from a variety of specialists who are on contract with us to
perform duties that are success-focused. We do not pay employee benefits as these people are
independent contractors and so the cost of professional engagement is significantly lower than if the
Town was to hire a generalist and pay all employment costs.

The administrative budget reflects the needs for professional services provided by skilled
management professionals who provide their services for fees, but as importantly, they deliver these
services with a passion for their work and a sense of contribution.

Executive Director- We have hired an experienced professional who provides management of
the entire Organization in an Executive Director capacity whose salary is partially paid through Sport
Aurora, but the balance comes from other grants. Her role is to lead and supervise others in the Mission
of the Organization and ensure that deliverables are met, providing financial, legal and accounting
oversight through professional services contracted to us and to provide direct support to the Executive
Committee and Board of the Organization.

The Executive Director supervises Programs through other contracted professional services
needed by the diverse Organization:

A Sport Plan Manager is needed to plan and deliver new Programs described in the Sport Plan.
In Year 2 these include the identification and support of marginalized Communities, improving access to
sport for women and girls as participants and coaches, the engagement of adults and older adults as
well as culturally diverse populations. This requires facilitation of group discussions, research into best
practices elsewhere, preparation of accurate reports, recommending strategies and proposing Programs
to meet short-falls. This Manager will be responsible for the delivery of the Sport Summit that is directly
focused on sport plan deliverables.

An Events Coordinator is required to build a volunteer team to support various sport and
physical activity events, implement sport tourism activities and support our sport delivery system as we
create Aurora as a sport destination.

A Promotional Partnerships Manager is needed to build and implement a Marketing and
Promotion strategy that not only increases sport revenue by promoting sport participation, but adds
revenue to the member Organizations through partnerships with Community businesses and service
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organizations that share the Mission, Vision and Beliefs of sport. Where sport programs and business
intersect there is a need for partnership and someone to manage those relationships.

Other expenses include those related to legal and accounting activities as well as insurance
requirements and simple overhead.

The administrative budget also includes in 2018 a 100% increase in revenue from membership.
We heard that our membership ought to take on more of the load of expenses to show value of Sport
Aurora to them. The Executive is now looking into sustainability strategies that include progressive
membership fees geared to participant numbers and other fundraising strategies designed to have us
reach a revenue reserve that is considered acceptable. This will be a balanced approach because of the
varying sizes of our member organizations to ensure that fees are not a limiting factor to membership.
This new fee structure will be proposed to the Membership at our Annual General Meeting in Feb 2018.

For administration and professional Management we request an operating grant of $59,435.00
2) Breakfast of Champions

This project is an annual event that recognizes the accomplishments of athletes and coaches in
the Community who have won championships at Provincial or National levels and is part of our
Promotion and Celebration of support mandate.

The 2017 sold-out event recently concluded with 200 people in attendance including 130
athletes and coaches. The venue we use is limiting and we believe that when suitable larger venue is
made available in Town, we will grow this event and be able to profit from the event itself. Awards are
presented in front of family, friends, VIP’s and Media.

The benefits to the Community are far reaching. It is widely known that the celebration of
exemplary effort is conducive to participation rates climbing. Celebrating sport participants has a
positive effect on entry-level and recreational participant levels. Sport Organizations who produce high-
performance athletes have a higher standing in the Community and it demonstrates their expertise,
attracting participants.

Identifying and celebrating sport excellence is also a matter of Community pride and the public
relations benefits of being identified as a Town that produces excellence in sport is valued everywhere.

In 2018 we request an operating grant of $ 270.00
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3) Sport Volunteer Recognition Lunch

This luncheon has been provided for the last six years and was in fact begun before we had any
Trillium Funding, because our Sport Organization members felt it was a priority to recognize and support
volunteerism.

Sport Aurora recruits and accept nominations from all 42 of our members for people who have
made significant contributions to their Organizations. Awards are provided, individual volunteer
contributions are presented publicly and documented in front of families, friends, VIP’s and the Media.
The event is widely publicized.

The benefits to the Community are that volunteerism is rewarded and it stimulates
volunteerism. The economic benefits of having a vibrant, engaged volunteer sector, whether it be sport
or otherwise is well documented. Showing the public that sport volunteers are valued is an important
step in recruiting more volunteers. Sport Organizations identify the lack of sufficiently trained volunteers
as a major threat and so working with them to help recruit volunteers through public recognition is
important.

We request an operating grant of $ 1280.00
4) Community Development Workshops

Building on the facilitation and community consultation undertaken in Year 1 of the Sport Plan,
and the recommendations to build Programs for marginalized communities, those with disabilities, girls
and women and older adults, we have prepared workshops for the Community that bring the issues
them and provide resources for those seeking advice and promotion of these special populations.

The benefits to the Community are that each of these special populations will have a community
forum from which to build awareness and then subsequently, programs for integration of special
populations into mainstream programming will be offered. Leadership of special populations will be
trained and capacity to service special populations will be extended. Aurora will become a sport-
inclusive community.

An operating grant of $ 4080.00 is requested for this Program

5) All Kids Can Play Program

While Aurora is considered an affluent Town, there are ‘pockets of poverty’ according to our
service providers and partners who have worked with us in consultation in the previous year’s Sport



Budget Committee - 2018 Operating Budget
Review Meeting Agenda Item 1
Monday, November 27, 2017 Page 18 of 34

ATTACHMENT #6

e SPORT
o auroy

Plan work. These include Welcoming Arms, Big Brothers and Big Sisters of York and Canadian Tire
JumpStart.

The ‘All Kids Can Play in Aurora’ Program has been in operation for five years now, and we have
been successful at raising significant funds for donation to families in need. Presently we have a reserve
of over $30,000.00 for needy families. We have created policies for the appropriate administration of
the Program based on best practices seen elsewhere. However, since we guarantee that 100% of the
donated funds go to the families and children in need in order to boost donations, the administration
and management of the Program and the costs associated with outreach to potential recipients is
unfunded.

Our goal is to make every dollar received go directly to the families in need and so our operating
grant request is based upon both the outreach administration of the Program so it reaches the kids in
need.

The benefits to the Community are obvious when we are trying to increase participation rates
but financial barriers are evident. This Program addresses specifically the Sport Plan objectives of
identifying and removing barriers to participation such as financial barriers. The goal is to provide
additional funding to outreach to families and to be able to recruit donors so the fund grows and the
number of children assisted grows as well.

The operating grant request for this program is $4550.00
6) Promotion of Sport

As the Town grows, we are increasingly aware that new residents do not have readily available
information on how to access sport. We are also told that the three major socializing tools for families to
integrate themselves in the Community are the schools, the faith community and sport.

There is nothing on the Town web-site for example that helps a resident find sport. There is
nothing available to promote the value of sport in the Community and little to encourage healthy
physical activity through sport. Sport Organizations do their best to advertise and promote, but their
often limited resources and, in particular, volunteer time are spent in delivery of Programs, not the
promotion of them. In addition, the specialized nature of the skill of marketing and promoting sport is
not something available to most sports, large or small in size.
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The promotion of sport is an important and valuable part of the Sport Plan and one that
requires attention to various media (social and traditional) as well as digital presence and use of digital
means of information dissemination.

Our direction includes the planning and implementation of an annual Sport Summit that brings
sport together. It will be called ‘Connecting Community Sport’ and will be launched in early 2018. We
intend to bring sport together and discuss common challenges and opportunities annually to make sport
a better place to be in Aurora.

The expenses we expect to incur will be for professional help in event planning and
management, digital and traditional media campaign development and strategy design, graphic display
and strategic delivery of messaging.

We will use revenue tools such as advertising to offset costs and will develop further strategies
to reduce the reliance on advertising expense after launch in 2018.

The benefits to the Community include wider and more accurate access to sport and healthy
physical activity and faster and better social integration of newcomers to Aurora. Sport Organizations
who service the majority of residences will see greater profile to their sports and increased participation
through greater awareness. This helps with their sustainability and the provision of low-priced, high-
value service.

In 2018 we request and operating grant of $36900.00
7) Sport Tourism

The Sport Plan is clear about the importance of developing Aurora as a sport tourism
‘destination’. Sport tourism is the most stable of all tourism types because it is known that once sporting
events are established, they endure in spite of economic downturns that affect other types of tourism.
Sport tourism events that are built and supported locally have a wealth of talented volunteers attached
to them to reduce costs of implementation and ensure that the competition ‘inside the lines’ is done in
a quality manner. Supporting volunteer sport organizations is therefore a good investment when the
economic off-shoots of visitors to the Community result in visits to local businesses.

Developing a Sport Tourism Plan is essential to the development, and sustainability of sport
tourism activities and involves the cooperation of the municipality, the business community and of
course sport organizations. Sport Aurora has begun this process, met with and discussed the sport
tourism landscape with community members in 2017 and a direction was established out of the
recommendations received.
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The Sport Tourism Plan proposed is designed to build a sport tourism infrastructure through
establishing a sport tourism volunteer team who will provide support of 5-10 local events (in 2018) that
have potential to be developed into larger annual tourism events.

The Sport Tourism Coordinator will ensure that events are properly advertised and promoted,
that support for all activities ‘outside the lines’ are properly managed and there will be a focus on the
‘customer experience’ ensuring that every guest to our Community has a positive experience. This
includes articulation and coordination amongst the participating sport organizations, the general public,
business community and the Municipality. It benefits everyone to know what is happening, when and to
what extent.

An important part of the direction is the production, both in print and digitally, of a Sport
Tourism publication called ‘Play in Aurora’ that has been previously published as a pilot activity and
evaluated as being useful and will be used to advertise both Town and business interests to visiting
sport guests. This magazine will be available through sport organizations when they bring guests into
Town and through digital outreach to teams before they reach Town. Ancillary ‘things to do’ will be
highlighted to make the experience in Aurora memorable.

Our Sport Organizations are very skilled at organizing their sport competitions, but what they
lack is the time and resources to build the customer experience that drives participants to businesses
and Town attractions that make their visit memorable. Memorable visits cause repeat visits and that is
how sport tourism grows.

It has been determined through a facility inventory and analysis that Aurora has a limited ability
to provide for larger national and international events, however in reviewing the proximity and facilities
of neighbouring Communties, combining the resources of these Communities through collaboration
could result in attracting larger events. A collaborative Bid Committee is recommended and we will lead
the facilitation of this to its conclusion.

Our operating grant request for Sport Tourism in 2018 is $21,190.00

8) Physical Literacy Training

This project was suggested by the Sport Plan consultant and approved by Council. It is desighed
to bring physical literacy training to municipal recreation leaders, sport leaders and to service
organizations that deal with children. This is a capacity building exercise that is directed at the early
years and once we have sufficient leaders trained in all sectors, then Programs can be delivered and
sustained that focus on building a physically literate society that has both the competence and
confidence to be active.
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The benefits to the Community include providing competent trainers for all sport organizations
at the intake level of participants. Presently little exists in this area and so coaches must make
adjustment to programs to accommodate children under the age of 12 year and often they provide
youth developmental principles to children when this could be harmful or at least inappropriate.

Our operating grant request for Physical Literacy training is $ 3180.00

9) Activate Aurora

Activate Aurora is self-sustaining and will remain so until mid-2019 when the Ontario Trillium
Foundation grant expires. By then the Project will have built awareness, capacity and sustainable
programs in schools, in the municipality and within sport Organizations.

The Town and other members of the Steering Committee already provide in-kind support of
Activate Aurora and no operating grant is requested.

The benefit to the Community is that $749,500.00 of provincial money has been invested in this
Community through the efforts of Sport Aurora to build an active community.

10) *Transferred funds from 2017 budget.

Please note that since the 2017 grant was not approved nor received until late in 2017, some
work from the 2017 deliverables, in particular the Sport Summit that has been planned for early
2018 requires us to transfer funds into 2018. These funds have been deducted from the actual
cost projected for 2018, reducing the Total request by $17,500.00.
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SPORT AURORA (Including Sport Plan)
2017 / 19 BUDGET

Including Sports Plan
Expenses

Administration

Breakfast of Champions

Volunteer Recognition Event
Community Development Workshop
Promotion of Sport

Sport Tourism

All Kids Can Play

Activate Aurora

Physical Literacy Training

Total Expenses
Less Revenue

Administration

Breakfast of Champions

Volunteer Recognition Event
Community Development Workshop
Promotion of Sport

Sport Tourism

All Kids Can Play

Activate Aurora

Physical Literacy Training

Net Sport Aurora Expense
Less 2017 Funding Trans to 2018*

Net Sport Aurora Grant

Allocated by Program

Administration

Breakfast of Champions

Volunteer Recognition Event
Community Development Workshop
Promotion of Sport

Sport Tourism

All Kids Can Play

Physical Literacy Training

Activate Aurora

Less 2017 Funding Trans to 2018*

Net Sport Aurora Grant

* Due to the late grant approval, two items in the 2017 Sport Aurora Budget had to be deferred
to into 2018 Budget. Thus funding for these items was included in 2017 grant.

2018

65,950
10,470
4,850
4,980
48,925
34,450
4,550
250,000
6,240

430,415

6,515
10,200
3,570
900
12,025
13,260
250,000
3,060

299,530

130,885

17,500

113,385

59,435
270
1,280
4,080
36,900
21,190
4,550
3,180

130,885

17,500

113,385

Item 1
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2017

$ 83,020
8,450

4,250

3,170

58,925

14,740

3,950

250,000

426,505

39,838
7,300
3,750
2,500
8,425

18,000
3,000
250,000

332,813

93,692

$ 93,692

$ 43,182
1,150

500

670

50,500

(3,260)
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