.| ASSET
MANAGEMENT

As approved on January 31, 2023



Asset Management Capital
($000s)

Proposed new capital or increases to capital

Detailed project sheets are provided for all projects where an increase or new capital budget is requested.

Proposed Detailed
C P.t | Previously Proposed Proiect
apita rojec
Project B : : Approved  Budget Reason for budget change Shl ;
udge ee
Budget Change
Authority 9 . Page #
Community Services
Facilities
72111 Building Automation System 132.0 ) 132.0 New capital project 16-14
Replacement ' '
72412 Work Station Refresh Carpet
Paint (2023) (Conditionally Approved 292.5 - 292.5 New capital project 16-15
2023)
72470 SARC - Replacement of . .
Competitive Starting Blocks 58.5 - 58.5 New capital project 16-17
72473 SARG - Enclosed Outdoor 58.5 . 58.5 New capital project 16-19
Preschool Area
72477 Unplanned - Emergency ) . . )
Repairs Contingency (2023) 100.0 100.0 New capital project 16-21
72478 Sports Dome - Air Conditioning . .
(Conditionally Approved 2023) 155.0 155.0 New capital project 16-22
72479 Town Hall - 3rd Floor LED . .
Lighting (Conditionally Approved 2023) 135.0 - 135.0 New capital project i
72480 SARC - Ice Plant Arena . :
Rehabilitation 160.0 - 160.0 New capital project 16-25
Zéé% CYFS - Facilities Placeholder 100.0 . 100.0 New capital project 16-26
72482 Recreation Centre - Facility . .
Placeholder (BCA) 250.0 - 250.0 New capital project 16-27
72483 L'b“’Try Elevator Pit 50.0 - 50.0 New capital project 16-28
Waterproofing
72484 Inverter Batteries - Multi-sites 70.0 - 70.0 New capital project 16-29
1,561.5 - 1,561.5
Programs
Ongoing restoration as part of
73324 Pet Cemetery Restoration 98.4 75.0 23.4 g}eb;&yé gzz'r:at'opt'ﬁg mt;ii‘ i?fa' 16-30
2024.
74040 AFLC Fitness Equipment . .
Replacement - 2023/2024 52.5 52.5 New capital project 16-34
150.9 75.0 75.9
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Asset Management Capital
($000s)

Proposed new capital or increases to capital

Detailed project sheets are provided for all projects where an increase or new capital budget is requested.

Proposed ) Detailed
Cabital Previously Proposed Proiect
apita rojec
Project P Approved  Budget Reason for budget change I
Budget Budaet ch Sheet
udge ange
Authority 9 . Page #
Operational Services
Operations
34014 Railing Replacement - 15347 ) . . )
Yonge Street, 37 Harriman Rd 265.0 265.0 New capital project 16-35
34015 Engineered Walkway
Reconstruction — Moffat Crescent to
Valley Drive + Crawford Rose to 175.0 - 175.0 New capital project 16-41
Devins Drive (Conditionally Approved
2023)
34016 Retaining Wall Repair - 1
Community Centre Lane + 25 Falling 200.0 - 200.0 New capital project 16-46
Leaf Court
34017 Guiderail Replacement - . .
Marksbury Court 110.0 - 110.0 New capital project 16-52
34018 Replace Asphalt Multi-Use Path
on Bayview Ave - River Ridge Blvd to ) . . )
Borealis Avenue:; Borealis Ave to 200.0 200.0 New capital project 16-58
Spring Farm Rd
232;9 Streetlight Pole Replacement - 50.0 . 50.0 New capital project 16-63
41015 Structural Lining of Sanitary 500.0 - 500.0 New capital project 16-65

Sewermains & Laterals - 2023-2026

1,500.0 - 1,500.0
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Asset Management Capital
($000s)

Proposed new capital or increases to capital

Detailed project sheets are provided for all projects where an increase or new capital budget is requested.

Proposed ) Detailed
Cabital Previously Proposed Proiect
Project P Approved  Budget Reason for budget change I
Budget Budaet Chanae Sheet
Authority 9 . Page #
Fleet
34163 Facilities - Replacement of 65.0 65.0 New capital project 16-67

GMC Savana Van to 1/2 ton (#502-23)

Market price for radios have

34262 Vehicle Radio Upgrade 50.0 30.0 20.0 risen due to inflationary 16-70
pressures
) . i Manufacturer unable to supply
34431 Roads - 3/4 Ton Pick Up (#23 75.3 60.0 15.3 2022 model - increase required 1672
21)
to secure a 2023 model
34434 Roads - 6 Ton Diesel Dump
with Sander (#26-22) (Conditionally 375.0 375.0 New capital project 16-74
Approved 2023)
2‘2‘?54 Roads - Asphalt Hot Box (#88- 60.0 60.0 New capital project 16-78
2‘1‘;‘70 Facilities - lce Resurfacer (#596- 459 159.0 New capital project 16-82
71159 Parks - Zero Turn Mowers
(#245:251-22) (Conditionally Approved 169.0 - 169.0 New capital project 16-86
2023)
953.3 90.0 863.3
Parks
73217 Playground Replacement,
Walkway Repaving, Basketball 300.0 - 300.0 New capital project 16-90

Resurfacing- Summit Park
(Conditionally Approved 2023)
73237 Pathway Paving - various park

Areas requiring paving due to

. 69.3 30.0 39.3 ) L 16-92
trails erosion larger than anticipated
73341 Butternut Ridge Trail 379.8 ; 379.8 New capital project 16-93
Construction
749.1 30.0 719.1
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Asset Management Capital
($000s)

Detailed project sheets are provided for all projects where an increase or new capital budget is requested.

Proposed new capital or increases to capital

Proposed ) Detailed
Cabital Previously Proposed Proiect
apita rojec
Project P Approved  Budget Reason for budget change I
Budget Budaet ch Sheet
udge ange
Authority 9 J Page #
Planning & Development Services
Roads
?n1f:a1$irtﬂcﬁ1r(<)a aRr:ei:t;ﬁtirt?orgLinl\jurra Additional funding request in
. y 5,522.3 5,122.3 400.0 2023 will cover increases in 16-95
Dr, Kennedy St W, Pinehurst Crt. .
; construction costs.
Wiles Crt.
31 124.H§nderson culvert replacement 22824 175.0 21074 Funding r.equest for 2023 is for 16-97
with wildlife passage construction of the project.
31156 Pavement Condition . .
Assessment - 2023 65.0 - 65.0 New capital project 16-100
. Additional funding request for
31178 Reconstruction of Poplar 59353 52353 700.0 2023 will cover increases in 16-102
Crescent {
construction costs.
Funding request for 2023 is for
31199 Road Resurfacing - Gurnett St., lining of the watermain and the
Kennedy St. E., Victoria St., 1,588.3 2500 1.338.3 sanitary sewer on Gurnett 16-104
Street.
31204 M & O - Industrial Pkwy N, Earl . :
Stewart Dr, Mosley St, Larmont St 2,500.0 - 2,500.0 New capital project 16-107
31205 M & O - Kennedy St W, Trillium
Dr, Meadowood Dr, Treegrove Circle, . .
McKinnley Gate, Klaimen Crt, 1,800.0 - 1,800.0 New capital project 16-110
Lenarthur Crt, Springburn Cres.
31206 M & O - Avondale Cres, Centre
St, Earl Stewart Dr, McMaster Ave, 1,000.0 - 1,000.0 New capital project 16-113
Heathwood Heights Dr
72408 Parking Lot Rehabiliation = 140.4 - 1404 New capital project 16-116
20,833.6 10,782.6 10,051.1
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Asset Management Capital
($000s)

Proposed new capital or increases to capital

Detailed project sheets are provided for all projects where an increase or new capital budget is requested.

Proposed ) Detailed
Cabital Previously Proposed Proiect
apita rojec
Project P Approved  Budget Reason for budget change I
Budget Budaet ch Sheet
udge ange

Authority 9 . Page #
Water
43060 Watermain Decommissioning - . .
15408/15390 Yonge Street 65.0 - 65.0 New capital project 16-119

65.0 - 65.0
Stormwater
42078 Sediment removal and . .
remediation - ponds C1 and C4 125.0 - 125.0 New capital project 16-122
42079 Pev.lln Place Stream 2.900.0 200.0 2.700.0 2023 func.img request |§ for 16-125
Rehabilitation construction of the project
42080 _J_onfas Court Stream 1,450.0 150.0 1,300.0 2023 func'img request |§ for 16-128
Rehabilitation construction of the project
42083 .V.VI||.0W Farm Lane Stream 1.772.0 150.0 1,622.0 2023 func.img request |§ for 16-130
Rehabilitation construction of the project
42090 Sediment removal and . .
remediation - Ponds SC2 and WC5 101.0 - 101.0 New capital project 16-133
6,348.0 500.0 5,848.0

Finance
Information Technology
14093 Council Chamber AV 104.0 104.0 New capital project 16-136
Technology
14111 CyberSecurity Vulnerability 98.4 98.4 New capital project 16-138
Services
14112 CyberSecurity SIEM Services 295.3 295.3 New capital project 16-140
|1_|‘:”15 Cluster Replacement at Town 250.0 250.0 New capital project 16-142
14116 Data Centre Upgrades - . .
Cybersecurity (2023) 62.4 62.4 New capital project 16-144
14118 Uninteruptable Power Supply 50.0 50.0 New capital project 16-146
Refresh
14120 Legal Management System 100.0 100.0 New capital project 16-147
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Asset Management Capital
($000s)

Proposed new capital or increases to capital

Detailed project sheets are provided for all projects where an increase or new capital budget is requested.

Proposed ) Detailed
Cabital Previously Proposed Proiect
Project P Approved  Budget Reason for budget change I
Budget Budaet Chanae Sheet
Authority 9 . Page #

Projects 14123, 14124, and
14125 are replacing the existing
Evergreening project which will
close at the end of 2022. These
projects will provide funding
94.9 67.4 27.5 from 2023 and onwards for 16-150
technology refreshes. This
project will provide for all end
user devices including laptops,
desktops, monitors, docking
stations, keyboard, mice, etc.
This project will provide for data
centre equipment including

14123 End User Equipment
Replacement - 2023-2026

14124 Data Centre Equipment

Replacement - 2023-2026 65.0 46.2 18.8 servers, stor'age, unmterrup-table 16-152
power supplies (UPS), racking,
etc.
. . This project will provide for cell
14125 Mobile Equipment Replacement 30.0 21.3 8.7 phones, tablets, protective 16-154
- 2023-2026
cases, efc.
14128 Cybersecurity Software (2023) 60.0 60.0 New capital project 16-155
14131 Unplanned - Emergency . . )
Repairs Contingency (2023) 20.0 20.0 New capital project 16-157
1,230.0 134.9 1,095.1
Previously Conditionally Approved
Operational Services - Parks
72281 AFLC - Skate Park No decision required at this
Reconstruction (Conditionally 1,195.0 675.0 520.0 time. Report will be presented to  16-159
Approved 2022) Council in 2023.
1,195.0 675.0 520.0
Total 34,586.4 12,287.5 22,298.9
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Asset Management Capital
($000s)

Previously approved capital projects with no change or reduction to budget

This list includes new capital projects and existing projects where an increase to the capital budget authority is
being requested.

Proposed )
) Previously Requested .
) Capital Reason for budget decrease (if
Project Approved  Budget ]
Budget applicable)
] Budget Change
Authority
Community Services
Facilities
72146 215 Industrial Parkway Exterior
Works (Roof and Front Door System) 145.0 145.0 i
72172 ACC- Sport Flooring 73.9 73.9 -
72?01 Work Station Refresh Carpet 1,065.0 1,065.0 i
Paint
72204 Secur-lty Audit & 526.8 526.8 i
Implementation
72226 AFLC HVAC Arena 34.3 34.3 -
72263 SARC - Cooling Evaporator 190.7 190.7 i
Tower ' '
72283 SARC - Replacement of Pylon 775 775 i
Sign Message Board ' '
72297 ACC - Ice Resurfacer Room 20.5 20.5 i
Heater
72302 AFLC - Replacement of Arena 512 512 i
Seating ' '
72305 SARC - West Roof Area -
Window Sealant 102 10.2 i
72324 AFLC - Replace hollow metal 83.4 83.4 i
doors & exterior exit doors ' )
72328 AFLC - Replace built up roofing 90.1 90.1 i

above Arena dressing rooms

72340 ACC - Reseal exterior windows 13.5 13.5 -
72342 ACC - Rgplace thermoplastic 165.6 165.6 i
membrane roofing

72346 ACC - Reseal concrete floors 28.7 28.7 -
72372 215 Industrial - Refurbishment

50.0 50.0 -
of Generator
72381 CYFS 4-3 - Replace windows 28.8 28.8 -
72393 ASC - Replacement of roofing 322 322 R
sections
72398 ASC - Replacement of security 53.6 53.6 -
system
72405 Town Hall - Replacement of 2917 221.7 R

roof sections and Skylight Sealant
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Asset Management Capital
($000s)

Previously approved capital projects with no change or reduction to budget

This list includes new capital projects and existing projects where an increase to the capital budget authority is
being requested.

Proposed )
) Previously Requested .
) Capital Reason for budget decrease (if
Project Approved  Budget ]
Budget applicable)
] Budget Change

Authority
72419 Town Hall - Repair of 373 373 i
concrete/stone walkways
72441 AFLC - Pool Boiler 150.0 150.0 i
Replacement
72444 Yonge St Electronic Sign 20.0 20.0 i

Replacement

72450 SARC - Low-E Ceiling - Arenas 128.0 128.0 -

72452 Energy and Demand

Management Plan Implementation 100.0 100.0 i
72454 Vl_ct.qua Hall - AcceSS|bIe.Ramp 20.0 20.0 i
- Accessibility Plan Implementation
72460 Aurora Sports Dome Retrofit 600.0 600.0 -
72469 COVID-19 Related Facility 726 726 i
Improvements
72472 SARC Pool Repairs - Grant 448 8 448.8 i
Funded
74021 SARC - Comprehensive
Sound/Audio/Public Address System 50.2 50.2 -
Upgrade

4,639.4 4,639.4 -
Programs

74007 AFLC Fitness Equipment 208 6 208.6 i
Replacement

74029 Parade Float 27.5 27.5 =

326.1 326.1 -
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Asset Management Capital
($000s)

Previously approved capital projects with no change or reduction to budget

This list includes new capital projects and existing projects where an increase to the capital budget authority is
being requested.

Proposed Previously Requested
viou v
) Capital Y Reason for budget decrease (if
Project Approved  Budget ]
Budget applicable)
] Budget Change
Authority

Corporate Services

13018 Human Resources
Information/Payroll System
12002 Accessibility Plan
Implementation

250.0 250.0 =

1,382.9 1,382.9 =
1,632.9 1,632.9 =

Operational Services

Operations

34005 Traffic Protection Guide Rail -

Kennedy St W. 88.0 88.0 i
34008 Roads Operations

Infrastructure Inspection, Repair and 466.1 466.1 -

Maintenance Program
34616 Side Walk /Engineered
Walkway Reconstruction

525.0 525.0 -
1,079.1 1,079.1 -

Fleet
34432 Roads - 2 Ton (#24-21) 107.9 107.9 -
34436 Roads - 6 Ton Diesel Dump
with Sander (#28-21) 3529 3529 i
71136 Parks - 1 Ton Pick Up Crew
Cab (#203-21) 628 62.8 )
Increase of $1.1K is for non-
71137 Parks - 3/4 Ton Pick Up (#204- recoverable HST and will be
60.0 60.0 - . .
21) managed within the fleet capital

program.

583.6 583.6 =
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Asset Management Capital
($000s)

Previously approved capital projects with no change or reduction to budget

This list includes new capital projects and existing projects where an increase to the capital budget authority is
being requested.

Proposed )
) Previously Requested .
) Capital Reason for budget decrease (if
Project Approved  Budget ]
Budget applicable)
] Budget Change
Authority

Parks
73134 Parks/ Trails slgnage Strategy 695.7 695.7 i
Study & Implementation
73160 Emerald Ash Borer 2.069.9 2.069.9 i
Management Program
73175 Walkway Lights - Graham 60.0 60.0 i
Parkette
73192 B_oard Walk Resurface 380.0 600.0 (220.0) Project completed under budget,
McKenzie Marsh under warranty.
73215 Playground Replacement,
Walkway Repaving- L Willson Park 180.0 180.0
73240 Walkway/Basketball Repaving- 30.0 30.0 i
Tamarac Park
73242 ReCOHSthL'JC'[IOI’\ of Fleury Park 4800 4800 i
Washroom Facility
73315 Sheppards Bush Parking Lot 200.0 2500 (50.0) Savmgs expecte_d as project is
Resurface nearing completion.
73333 Playground Replacement -
Elizabeth Hader 140.0 140.0
73336 Cousins Park Boardwalk 170.0 170.0 i
Replacement

4,405.6 4,675.6 (270.0)
Planning & Development Services
Roads
31054 Road Resurfacing - Ind Pkwy S
(Engelhard to Yonge), Vandorf (Ind 1,347.2 1,347.2 -
Pwy S - Bayview)
31118 Reconstruction- Browning Crt,
Johnson Rd, Holman Cres, Baldwin 5,388.1 5,388.1 -
Rd
31119 Reconstruction- Adair Dr,
Bailey Cres, Davidson Rd., Harriman 4,618.6 4,618.6 -
Rd.
31201 M & O - Banbury Crt, Highland
Gate, Corbett Cr, Cossar Dr,
Elderberry Tr, Ironshore Crt, 1,311.4 1,311.4 -

Greenbriar Crt, Spyglass Crt,
Cranberry Ln, Dawlish Av

Asset Management Capital
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Asset Management Capital
($000s)

Previously approved capital projects with no change or reduction to budget

This list includes new capital projects and existing projects where an increase to the capital budget authority is
being requested.

Proposed Previously Requested
viou v
) Capital Y Reason for budget decrease (if
Project Approved  Budget ]
Budget applicable)
] Budget Change
Authority

31202 M & O - Haida Dr, Windham
Trail, Wellington Heights Crt, Bayfair
Rd, McDonald Dr, Bell Dr, Devins Dr,
Crawford Rose Dr

1,788.8 1,788.8 =

31203 M & O - Vata Crt, Walton Dr,

Old Yonge St 1,006.9  1,006.9 -

31207 Full Reconstruction - Mill St,

Wells St, Edwards St, Temperance St 228.5 228.5 -

31210 Full Reconstruction - Marksbury

Crt, Gilbank Dr, Lacey Crt, McLeod Dr 200.0 200.0 -

31228 Goulding Ave and Eric T. Smith

Way - Installation of Top Course 790.5 790.5 -
Asphalt

31243 Long Term Remediation for the

Pavement Heave Over Vandorf 230.0 230.0 -

Culvert West of Bayview

16,910.0 16,910.0 =

Traffic

34563 Intersection Pedestrian Signal

on Henderson Drive 365.0 365.0 i

365.0 365.0 =

Streetlights

34712 Streetlights Improvement on
Yonge Street from Wellington to 600.0 600.0 -
Church

600.0 600.0 =

Water, Wastewater & Stormwater

42064 Storm Sewer Outlet Cleanup 981.5 981.5 -
42075 Performance Monitoring of LID 240.0 2400 i
Controls

42089 Delayne Drive Channel

Rehabilitation 152.0 152.0 -

1,373.5 1,373.5 -
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Asset Management Capital
($000s)

Previously approved capital projects with no change or reduction to budget

This list includes new capital projects and existing projects where an increase to the capital budget authority is
being requested.

Proposed Previously Requested
viou v
) Capital Y Reason for budget decrease (if
Project Approved  Budget ]
Budget applicable)
] Budget Change

Authority
Finance
Information Technology
12037 Town of Aurora Website 85.0 85.0 -

14047 Computer & Related
Infrastructure Renewal

14070 Boardroom Audio/Video
Equipment

14075 Business Process Automation
and Data Integration

14081 Ethernet Switch Redesign -

1,712.6 1,712.6 =

100.0 100.0 =

250.5 250.5 =

400.0 400.0 -

2022-2025
14082 Data_ Centre Upgrades - 60.0 60.0 i
Cybersecurity
14092 TrackIlT Replacement 20.0 20.0 -
14094 Data Centre Hardware Refresh 100.0 100.0 -
14095 Cybersecurity Software 90.0 90.0 -
14103 Backflow Prevention App 25.0 25.0 -
2,843.1 2,843.1 -
Finance
14012 Financial System 2,486.0 2,486.0 -
43038 Water Meter Replacement 4.587.3 4.587.3 i
Program
43055 Advanced Metering 1,599.5 1,599.5 i
Infrastructure
8,672.8 8,672.8 -
Total 43,431.0 43,701.0 (270.0)
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Town of Aurora
Capital Projects

Project 72111 Building Automation System Replacement
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
OPERATING MATERIALS 132,000 132,000 132,000
132,000 132,000 132,000
Expenditures Total 132,000 132,000 132,000
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 132,000
132,000
Funding Total 132,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q2 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Building Automation Systems technology upgrade and integration at various sites.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
The Town currently has a Johnson Controls BAS in the Community Centre, Family Leisure Centre,
Stronach Arena Recreational Centre, Town Hall and Aurora Public Library. Each of the systems is beyond
its useful life and contributing to operating challenges. All sites are stand alone and are not networked.
Advances in computer technology, hardware and software now make it possible for all sites to be on a
centralized server, reducing the need for several stand-alone components.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The primary objective of this upgrade is to improve operations through a web-based platform that will

provide enhanced data and storage capabilities, centralized alarm reporting and system diagnosis along

with the ability to remotely access the building system securely on the Town of Aurora IT network.

Please provide an explanation of what the outcomes would be if the project was not approved.

The BAS controls all Heating Ventilation and cooling systems within the building. Failure of the equipment
will result inability to monitor and control vital building components and equipment. Replacement of existing
systems is required.

Explain the climate impacts of this project.

The project supports the goals under Energy Conservation and Demand Management Plan by reducing
energy consumption in Town Facilities
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Town of Aurora
Capital Projects

Project 72412 Work Station Refresh Carpet Paint (2023) (Conditionally Approved 2023)
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 292,500 292,500 292,500
292,500 292,500 292,500
Expenditures Total 292,500 292,500 292,500
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 292,500
292,500
Funding Total 292,500

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q1 2023 - Q4 2023. 2023 Budget Authority conditionally approved. Staff to submit report to Council.

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Ongoing Refresh of Town Hall - In 2016, Council approved capital project 72201 Workstation refresh,
carpet, and paint. The report indicated that an ongoing building refresh will occur using a controlled multi-
year approach and will include paint, carpet refresh and replacement of furniture based on a corporate
standard.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Town Hall is now 30 years old, much of the furniture and decor is original and needs updating. Several
areas within Town Hall have been refreshed in the past number of years, Human Resources, Corporate
Communications, and a section of Finance. In the fall of 2019 Community Services and Bylaws relocation to
the 3rd floor of the JOC. This allowed the vacated space to be refreshed and temporarily re- purposed for
the new IT Business solutions Team. Additionally, the former Community Services space was utilized to
house the Cultural Centre and Museum staff during the Library Square project. In 2022/23 the refresh will
focus on interior washroom and common space upgrades. Additionally in 2022, a consultant has been
retained to develop a formal refresh master plan plan for Town Hall.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Revisions to the workspace to enable and adapt to the changing work requirements, Reworking the existing
space in a cost-effective manor to allow for maximum flexibility

Please provide an explanation of what the outcomes would be if the project was not approved.

Ineffective use of office space and outdated facilities
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Project

Department

Version

Town of Aurora
Capital Projects

72412 Work Station Refresh Carpet Paint (2023) (Conditionally Approved 2023)

Community Services

Final Approved Budget |  Year [2023 |

Explain the climate impacts of this project.

The project supports the goals under Energy Conservation and Demand Management Plan by reducing
energy/ water consumption consumption in Town Facilities
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Town of Aurora
Capital Projects

Project 72470 SARC - Replacement of Competitive Starting Blocks
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 58,500 58,500 58,500
58,500 58,500 58,500
Expenditures Total 58,500 58,500 58,500
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 58,500
58,500
Funding Total 58,500

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q3 2023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

The project is to replace 8 of the existing competitive starting blocks at the S.A.R.C. pool with a different
model that would better meet the needs of the competitive swim groups and the sport community. The
objective is to add infrastructure to the S.A.R.C. pool that is needed for competitive swim clubs and to host
appropriate competitive swim meets. The performance measures would be an increase use of the
competitive starting blocks at the club level, and increase number of pool special event bookings per year
for swim meets.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
The competitive starting blocks at the S.A.R.C. have reached end of life. These starting blocks were
purchased when the pool opened 12 years ago and have not been maintained regularly. The design of the
starting blocks is also outdated and no longer reflects the needs of the competitive swimming community in
developing high performance athletes at the regional/ provincial level.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The new starting blocks will allow the S.A.R.C. to be used as an appropriate training facility for competitive
swimming and may increase pool rental revenues for training and competitive events. The new starting
blocks will user group satisfaction and will allow the Town to run quality programs (i.e. learn to swim,
competitive lifesaving and lifeguarding). The new starting block will also provide sport infrastructure
opportunities for community clubs to develop athletes to reach provincial and national levels.

, and will be used for both Town programs (learn-to-swim programs, hosting pool special events), and
aquatic user groups.
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Town of Aurora
Capital Projects

Project 72470 SARC - Replacement of Competitive Starting Blocks
Department Community Services
Version Final Approved Budget | Year |2023 |

Please provide an explanation of what the outcomes would be if the project was not approved.
No opportunity for Aurora residents to excel in competitive swimming. Use of the main pool will be limited to
activities that do not require the new competitive starting blocks. As the asset has reached its life cycle,
there might be increased maintenance cost to maintain limited level of service.

Explain the climate impacts of this project.

There are no climate impacts of this project where it affects greenhouse gas emissions or impact climate
change adaptation. The project leads will consider Green Procurement regarding disposal of assets.
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Town of Aurora
Capital Projects

Project 72473 SARC - Enclosed Outdoor Preschool Area
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 58,500 58,500 58,500
58,500 58,500 58,500
Expenditures Total 58,500 58,500 58,500
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 58,500
58,500
Funding Total 58,500

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2024 - Q4 2025

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

Secure outdoor preschool play area at SARC(NWside). This would include some grading, pavement,
fencing, new equipment etc.Dimensions of playground addition would be approx 35 x 50 ft with fencing on 3
sides. Addition would be off the SARC Toddler Room. This addition would allow a safe, contained space for
Town to operate its preschool programs without removing outdoor programming component. Difficult to
deliver gross motor programming indoors in Toddler Room due to spacial limitations so outdoor play space
is valuable at this site. Gym addition impacts space that has been utilized previously by Town programs.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
With the upcoming construction of the SARC gymnasium addition, some outdoor program space will be lost
particularly in the preschool area. This outdoor space needs to be provided elsewhere to ensure quality
programming for children and preschool can continue.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

This space will ensure that quality programming for children and preschool can continue. Will provide a safe

and contained space to deliver gross motor programming and free play.

Please provide an explanation of what the outcomes would be if the project was not approved.

There will be limitations to the programming for children and preschool and potentially a loss of revenue.
Potential service disruption and service level impacts as programs may need to be relocated to a more
suitable location with proper amenities for this target age demographic.
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Town of Aurora
Capital Projects

Project 72473 SARC - Enclosed Outdoor Preschool Area
Department Community Services
Version Final Approved Budget | Year |2023 |

Explain the climate impacts of this project.

Undetermined impacts on greenhouse gas emissions and climate change adaptation at this time. The
following actions will be taken to better assess impacts: conduct study closer to prior to implementation.
understand the possible impacts: describe the measures that support understanding the

climate impacts. ”
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Town of Aurora
Capital Projects

Project 72477 Unplanned - Emergency Repairs Contingency (2023)
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 100,000 100,000 100,000
100,000 100,000 100,000
Expenditures Total 100,000 100,000 100,000
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 100,000
100,000
Funding Total 100,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Unplanned emergency repairs/replacement contingency fund. The purpose of this request is to provide an
envelope of funds to manage emergency or unexpected facility repairs, enabling quick/ expedient response
and repair to buildings or equipment. Alternatively reporting to Council to request funds, extending delay to
the repair and interruption in service. The expectation would be that this is an annual project, and any
unspent funds would be returned to the Facilities Asset Management Reserve

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
The Building Condition Assessment Program and Asset Management Plan outline the Town's 10-year
capital renewal needs through a systematic process based on equipment and component expected life
cycle. The Town's facilities are complex and predicting equipment and component failures are not an exact
science. Weather, usage, and many other factors can cause unexpected or premature failures. This fund is
intended to only to be used should a need arise outside of the regular planning process.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Ability to deal with unexpected or premature building equipment and or components failures.

Please provide an explanation of what the outcomes would be if the project was not approved.
Potential delays/ customer complaints or service/ program disruptions.

Explain the climate impacts of this project.

Climate impacts would be contingent on any individual projects completed, typically if equipment is replace
it is with more energy efficient than the previously installed equipment
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Town of Aurora
Capital Projects

Project 72478 Sports Dome - Air Conditioning (Conditionally Approved 2023)
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 155,000 155,000 155,000
155,000 155,000 155,000
Expenditures Total 155,000 155,000 155,000
Funding
Special Purpose Reserve Funds
AURORA SPORTS DOME RESERVE 155,000
155,000
Funding Total 155,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q4 2023. 2023 Budget Authority conditionally approved. Staff to submit report to Council.

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Installation of an Air Conditioning system in the Sports Dome.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
The dome has one main supply air unit that is the primary source of air to pressurize the dome, this keeps
the dome inflated. The unit also provides heat in the dome in the winter months. The office and change
rooms are heated and air conditioned via small rooftop units. The actual sports dome is not air conditioned.

The supply air unit was originally equipped with a cooling coil. The coil was removed at some point in its
operation to reduce the pressure loss at the fan inlet. A report prepared prior to the purchase indicated the
coil could be reinstalled and the associated cooling equipment purchased/ installed to provide the dome
with air conditioning. A portion of Project # 72460 ($40K) was to reinstall the coil, however upon further
investigation, the manufacturer of the unit confirmed the existing coil was not suitable for reuse as it was
designed to be used in conjunction with a chilled water system rather than a direct expansion (gas) system.
A chilled water system cannot be used as the building Electrical service is insufficient. This budget estimate
includes engineering services required to assist with design specifications, supply and installation of new
coil, condenser, controls, and electrical provisions

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The air temperature in the dome during the hot summer months would be tempered to reduce the heat and
humidity inside the dome. It should be noted that due the size of the dome, the amount of air, no insulation
and environmental factors the system will help to reduce the overall temperatures but does have limitations.
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Town of Aurora
Capital Projects

Project 72478 Sports Dome - Air Conditioning (Conditionally Approved 2023)
Department Community Services
Version Final Approved Budget | Year |2023 |

Please provide an explanation of what the outcomes would be if the project was not approved.

Temperatures inside of the dome could make the space unusable during extreme weather. This would
result in a loss of revenue and impact to programs
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Town of Aurora
Capital Projects

Project 72479 Town Hall - 3rd Floor LED Lighting (Conditionally Approved 2023)
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast goes 2024 ALY
Expenditures
Estimated Expenditures
CONTRACTS 135,000 135,000 135,000
135,000 135,000 135,000
Expenditures Total 135,000 135,000 135,000
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 135,000
135,000
Funding Total 135,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q2 2023. 2023 Budget Authority conditionally approved. Staff to submit report to Council.

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
This project was identified in the Energy Conservation and Demand Management Plan approved by Council
in 2019. The report recommended that all interior lighting at Town Hall be changed to LED lighting.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
In 2021 the first and second floor lighting were replaced with LED lights and motion sensors installed. The
project previously approved (72448) did not have sufficient funding to complete the third floor. Approval of
this project will allow for completion of the third floor, by changing to LED lighting and installing motion
sensors, there will be improved energy efficiency and an improved working environment for both the public
users and staff.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Benefits associated with completing the third floor LED lighting will be consistency throughout the building
and improved lighting for the customers/ staff and improved energy efficiency. LED lighting requires less
maintenance thereby allowing staff to address other maintenance tasks and concerns, as required.

Please provide an explanation of what the outcomes would be if the project was not approved.

The impact of not changing to LED lighting will be increased energy costs and more maintenance and
repairs of the present lighting.

Explain the climate impacts of this project.

The project supports the goals under Energy Conservation and Demand Management Plan by reducing
energy consumption in Town Facilities.

16-24 2023 Budget Asset Management Capital



Town of Aurora
Capital Projects

Project 72480 SARC - Ice Plant Arena Rehabilitation
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 160,000 160,000 160,000
160,000 160,000 160,000
Expenditures Total 160,000 160,000 160,000
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 160,000
160,000
Funding Total 160,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q1 2024

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Replacement of the SARC Ice Plant Compressor, QOil separator and plant controls equipment

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
The plant compressor and associated 75 hp motor, starter assembly, oil separator and plant automation
control system is at end of life and needs to be replaced. The equipment has been maintained but
continues to be problematic resulting in costly breakdowns and service calls. The compressor plant is
critical equipment and required for the the production and maintenance of the ice pads at the SARC.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Replacement of the Ice Plant equipment will result in plant reliability, reduced energy consumption and
need for ongoing repairs

Please provide an explanation of what the outcomes would be if the project was not approved.
Failure of the plant would result in loss of ice and ability to meet public demand.

Explain the climate impacts of this project.

The project supports the goals under Energy Conservation and Demand Management Plan by reducing
energy consumption in Town Facilities.
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Town of Aurora
Capital Projects

Project 72481 CYFS - Facilities Placeholder (BCA)
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 100,000 100,000 100,000
100,000 100,000 100,000
Expenditures Total 100,000 100,000 100,000
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 100,000
100,000
Funding Total 100,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q3 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
High priority projects identified in Building Condition Assessments

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
Project (73329 Building Condition and Energy Audits) was being completed during the budget development
and the data and recommended projects were not yet completed in order to provide input into the 2023
capital plan. This project is placeholder to address any immediate or high priority projects for 2023. If
required these funds would be used, if no immediate projects are identified the funds would not be
accessed. Projects identified in the out years will be added to the capital plan as per the normal process.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The Audits will prioritize projects by year as well each of the projects will be assigned a Consequence of

Failure rating from 1 to 5, with 1 being the lowest and 5 the highest. The greater the component’s criticality

the higher the consequence of failure score, allowing us to rank projects by priority.

Please provide an explanation of what the outcomes would be if the project was not approved.

Potential delays/ customer complaints or service/ program disruptions.

Explain the climate impacts of this project.

Climate impacts would be dependant on projects identified
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Town of Aurora
Capital Projects

Project 72482 Recreation Centre - Facility Placeholder (BCA)
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 250,000 250,000 250,000
250,000 250,000 250,000
Expenditures Total 250,000 250,000 250,000
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 250,000
250,000
Funding Total 250,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

High priority projects in any of the 3 existing recreation facilities identified in Building Condition
Assessments.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
Project (73329 Building Condition and Energy Audits) was being completed during the budget development
and the data and recommended projects were not yet completed in order to provide input into the 2023
capital plan. This project is placeholder to address any immediate or high priority projects for 2023. If
required these funds would be used, if no immediate projects are identified the funds would not be
accessed. Projects identified in the out years will be added to the capital plan as per the normal process

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The Audits will prioritize projects by year as well each of the projects will be assigned a Consequence of
Failure rating from 1 to 5, with 1 being the lowest and 5 the highest. The greater the component’s criticality
the higher the consequence of failure score, allowing us to rank projects by priority

Please provide an explanation of what the outcomes would be if the project was not approved.

Potential delays/customer complaints or service/program disruptions.

Explain the climate impacts of this project.

Climate impacts would be dependant on projects identified
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Town of Aurora
Capital Projects

Project 72483 Library Elevator Pit Waterproofing
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 50,000 50,000 50,000
50,000 50,000 50,000
Expenditures Total 50,000 50,000 50,000
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 50,000
50,000
Funding Total 50,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q12023 - Q1 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

Water Proofing of Elevator Machine Pit

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

The existing elevator at the Library Machinery Pit has had ground water infiltration. The pit needs to be re-
waterproofed to keep groundwater out. Rusting due to moisture needs to be addressed before failure
occurs.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Mitigates future problems and potential early failure of elevator components

Please provide an explanation of what the outcomes would be if the project was not approved.

Failure of the Elevator would result in loss of use and ability to meet public demand

Explain the climate impacts of this project.

NA
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Town of Aurora
Capital Projects

Project 72484 Inverter Batteries - Multi-sites
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 70,000 70,000 70,000
70,000 70,000 70,000
Expenditures Total 70,000 70,000 70,000
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 70,000
70,000
Funding Total 70,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q1 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Replacement of Emergency Lighting System Inverter batteries at various sites.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Emergency lighting systems are installed at Town facilities to provide emergency power to select lighting in
order to allow occupants to safely exit during an emergency. The systems are a life safety requirement as
per the building code.
The batteries have a life expectancy of approx. 5-10 years.
The following sites are scheduled for replacement . (AFLC, SARC, ACC, DND Building, Library and JOC)
Rather than replacing the batteries in an inefficient adhoc manor this project will allow them to all be
replaced under one tender. Also reducing operating and service expenses for next 5-10 years .

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Replacement of all batteries at once will allow for better pricing and less maintenance, repairs and service
disruptions for the next 5-10 years.

Please provide an explanation of what the outcomes would be if the project was not approved.

Adhoc repairs and potential equipment failures, inefficient use of staff time and contractors.

Explain the climate impacts of this project.

The tender documents will stipulate that that all batteries are disposed of in an environmentally friendly
manor and proof of disposal methods must be provided to the Town.
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Town of Aurora
Capital Projects

Project 73324 Pet Cemetery Restoration
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast goes 2024 ALY
Expenditures
Estimated Expenditures
SALARIES - P/T 302 (302)
BENEFITS - EHT 6 (6)
BENEFITS - WSIB 2 (2)
BENEFITS - CPP 15 (15)
BENEFITS - El 7 (7)
CONTRACTS 75,001 98,400 23,399 39,362 30,332 28,706 17,800
75,001 98,400 23,399 39,694 30,000 28,706 17,800
Expenditures Total 75,001 98,400 23,399 39,694 30,000 28,706 17,800
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 9,593 25,101 28,706 17,800
9,593 25,101 28,706 17,800
Other Funding Sources
GROWTH & NEW RES CONT'N 30,101 4,899
30,101 4,899
Funding Total 39,694 30,000 28,706 17,800

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q2 2023 - Q4 2023
Q2 2022 - Q4 2022
Q2 2023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

Happy Woodland Pet Cemetery site measures roughly 2400 square metres in size and has been divided
into 10m x 10m grids (24 in total). Museum staff and volunteers have been working alongside contract
restorers since 2018 carefully excavating and resetting each stone. With the site survey completed in 2022,
the stones identified underground by the radar need to be unearthed, documented and restored. Additional
work includes restoring the pathways, identifying the location of a future entrance gate as well as the
completion of unclearing the 4 remaining grids. These uncleared grids will require equipment to remove
large trees that have fallen on the site.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

A new trail is proposed along one side of the cemetery, offering visitors an opportunity to explore this
historic asset. Due to the many hazards on the site, this currently is not feasible. The cemetery is located on
hilly, uneven terrain. Trees have fallen on the site displacing graves and making access difficult. In addition,
a thick coat of Japanese Spurge covers a large portion of the site and is obstructing many headstones,
making navigation of the site dangerous.
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Town of Aurora
Capital Projects

Project 73324 Pet Cemetery Restoration
Department Community Services
Version Final Approved Budget | Year |2023 |

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Believed to be the first of its kind in Canada, staff are gathering information to consider an application to
have the cemetery designated locally, Provincially or Nationally. There is a broad range of interest from
both within and outside of the community. In addition to restoring the cemetery, museum staff are working
to map the location of each stone and create an interactive online application in which to explore the
cemetery from home. Once fully restored, the site will be leveraged as an asset to promote tourism.

Undertaking the necessary work now will ensure that the site is able to safely welcome visitors when the
trail is opened.

Please provide an explanation of what the outcomes would be if the project was not approved.

The physical deterioration of the site is a liability for the Town. The majority of the site is covered with
ground cover obscuring the stones and increasing the likelihood of an accident. As we near the completion
of the restoration phase of the project and with the addition of a permanent fence planned for 2023 and a
trail linkage in 2024-25, continuing with the restoration of this project will align with a planned opening for
public access when the trail opens.

Gallery
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Town of Aurora
Capital Projects

73324 Pet Cemetery Restoration

Project
Department Community Services

Version Final Approved Budget | Year |2023 |
| Gallery

U:\2021 Budget\downed tree.jpg
s

16-32

2023 Budget

Asset Management Capital



Town of Aurora

Capital Projects
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Town of Aurora
Capital Projects

Project 74040 AFLC Fitness Equipment Replacement - 2023/2024
Department Community Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

A’;Z':;:t(j pi l::g:tty Change 31/2021 Forecast goes 2024 ALY
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 52,500 52,500 17,000 35,500
52,500 52,500 17,000 35,500
Expenditures Total 52,500 52,500 17,000 35,500
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 17,000 35,500
17,000 35,500
Funding Total 17,000 35,500

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q2 2023 - Q4-2024

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

To regularly replace old, broken, unsafe, outdated fithess equipment at Club Aurora.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Fitness equipment needs to be replaced on a regular basis to ensure it is safe, efficient and on trend.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Replacement of old, outdated equipment, stay current with new equipment trends and stay competitive with
private fithess centres and replace equipment that has high repair costs.

Please provide an explanation of what the outcomes would be if the project was not approved.

Equipment will become old, not functioning, unsafe, expensive to maintain, loss of memberships as people
go elsewhere.
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Town of Aurora
Capital Projects

Project 34014 Railing Replacement - 15347 Yonge Street, 37 Harriman Rd
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONSULTING 65,000 65,000 65,000
CONTRACTS 200,000 200,000 200,000
265,000 265,000 265,000
Expenditures Total 265,000 265,000 265,000
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 265,000
265,000
Funding Total 265,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Project consists of replacing a railing that is beyond repair and spot repair the retaining walls in front of
15347 Yonge Street & the Railing at 37 Harriman Road. The Gabion rock wall at 37 Harriman requires
repairs to sections of the wall and chain link fence.

Key Goal -Mitigation of potential public safety risk

Objective - Upgrade public infrastructure in accordance with current municipal standards
Performance Goal - Ensure public infrastructure is also in compliance with Provincial Maintenance
Standards

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

The concrete retaining wall on Yonge Street has degraded at multiple locations which requires repairs to
the wall, likely due to water infiltration. Past repair attempts have extended the life of this wall, but the major
work is to replace the railing which has reach its end of life. The gabionrock wall/fence opposite 37
Harriman Road requires major repairs (see attached). The railing infrastructure for both locations to be
replaced with current municipal standards.
Badly deteriorated retaining wall/railing/fence infrastructure must be addressed to maintain safe municipal
streets and protection barriers. Pictures attached.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Restoration of failing infrastructure is a definite benefit to the community in terms of improved safety and a
corresponding reduction in municipal liability and responsible risk management.
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Town of Aurora
Capital Projects

Project 34014 Railing Replacement - 15347 Yonge Street, 37 Harriman Rd
Department Operational Services
Version Final Approved Budget | Year |2023 |

Please provide an explanation of what the outcomes would be if the project was not approved.

Infrastructure repairs and maintenance would continue to lag behind in addressing this significant issue. Not
acting on this project could result in an increased risk to the Corporation.

Explain the climate impacts of this project.

No Impact to Climate Change.

| Gallery
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Town of Aurora
Capital Projects

Project 34014 Railing Replacement - 15347 Yonge Street, 37 Harriman Rd
Department Operational Services

Version Final Approved Budget | Year |2023 |

| Gallery
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Town of Aurora
Capital Projects

34014 Railing Replacement - 15347 Yonge Street, 37 Harriman Rd

Project

Department Operational Services

Version Final Approved Budget | Year |2023 |
Gallery
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Town of Aurora
Capital Projects

Project 34014 Railing Replacement - 15347 Yonge Street, 37 Harriman Rd
Department Operational Services

Version Final Approved Budget | Year |2023 |

| Gallery
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Town of Aurora
Capital Projects

Project 34014 Railing Replacement - 15347 Yonge Street, 37 Harriman Rd

Department Operational Services

Version Final Approved Budget | Year |2023 |
Gallery
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Town of Aurora
Capital Projects

Project [34015 Engineered Walkway Reconstruction - Moffat Crescent to Valley Drive + Crawford Rose
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 175,000 175,000 175,000
175,000 175,000 175,000
Expenditures Total 175,000 175,000 175,000
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 175,000
175,000
Funding Total 175,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q3 2023. 2023 Budget Authority conditionally approved. Staff to submit report to Council.

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

To mitigate an outstanding backlog of failing infrastructure of engineered walkways have fallen into
disrepair. This is driven by the results of our annual sidewalk inspection program whereby all sidewalks and
walkways are inspected, deficiencies identified and rated by condition. Through this program we have
identified approximately 5000 square meters of sidewalk surface/walkways with a low condition rating.
Project goals include the implementation of an ongoing engineered walkway replacement maintenance
management program in accordance with Provincial Legislation and sound risk management practises.
Performance measures include the provision of a consistent and scheduled level of inspection and repair of
critical infrastructure with an ongoing response and action plan in addressing public liability and risk.
Pictures attached.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

With a current backlog of deficiencies now identified and on the public record the Corporation is obligated to
proceed with these much needed walkway surface repairs. With the current outstanding work valued at
more than $1,000,000 staff have prioritized the necessary work such that it is reasonable to conduct the
replacements over 4-5 years. The service level associated with this infrastructure has been inadequate for a
lengthy period of time such that the Corporation must address this issue in order to remain compliant with
legislated requirements (Trip Hazards) and for the overall benefit of the community. Staff are very confident
that with the approval of this project and the steps and investment that have already been taken place in
managing this infrastructure, the Corporation will be reducing risk.
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Town of Aurora
Capital Projects

Project 34015 Engineered Walkway Reconstruction - Moffat Crescent to Valley Drive + Crawford Rose
Department Operational Services
Version Final Approved Budget | Year |2023 |

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Multiple benefits include reduction of risk to Corporation, improvement in community safety, fewer customer

complaints over long standing and degraded walkway surface conditions.

Please provide an explanation of what the outcomes would be if the project was not approved.

Unacceptable infrastructure conditions, risk and liability to the Corporation, non compliance with provincial
legislation, less engagement and concern from staff.

Explain the climate impacts of this project.

No impact to Climate Change.

| Gallery

C:\Users\LColangelo\Pictures\Walkways\Crawford Rose to Devins Drive\Photo 1.jpg
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Town of Aurora
Capital Projects

Project 34015 Engineered Walkway Reconstruction - Moffat Crescent to Valley Drive + Crawford Rose
Department Operational Services
Version Final Approved Budget | Year |2023 |
Gallery
ford Rose to Devins Drive\Photo 6.jpg

C:\Users\LColangelo\Pictures\Walkways\Craw
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Town of Aurora
Capital Projects

Project 34015 Engineered Walkway Reconstruction - Moffat Crescent to Valley Drive + Crawford Rose
Department Operational Services
Version Final Approved Budget | Year |2023 |

| Gallery

17} / 16

C:\Users\LColangelo\Pictures\Walkways\Crawford Rose to Devins Drive\Photo 5.jpg
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Town of Aurora
Capital Projects

Project 34015 Engineered Walkway Reconstruction - Moffat Crescent to Valley Drive + Crawford Rose
Department Operational Services
Version Final Approved Budget | Year |2023 |

Gallery

C:\Users\LColangelo\Pictures\Walkways\Crawford Rose to Devins Drive\Photo 10.jpg
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Town of Aurora
Capital Projects

Project 34016 Retaining Wall Repair - 1 Community Centre Lane + 25 Falling Leaf Court
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONSULTING 50,000 50,000 50,000
CONTRACTS 150,000 150,000 150,000
200,000 200,000 200,000
Expenditures Total 200,000 200,000 200,000
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 200,000
200,000
Funding Total 200,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q3 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
In 2020, Operations engaged a consultant to complete an assessment/condition rating of failing
infrastructure such as railings, fences and retaining walls, estimated to exceed $1,000,000.

Key Goals: The consultant completed an inventory, assessment and condition rating of such infrastructure.
These 2 addresses have been identified as retaining walls requiring repairs. The consulting firm hired by
Operations will provide tender specifications, preparation and all aspects of contract administration to repair
these 2 retaining walls.

Objective: The retaining wall at the Aurora Community Center is failing at multiple locations. The retaining
wall at 25 Falling Leaf Court a fair size section is leaning and in need of repair. Performance Measures
include responding to and managing the ongoing maintenance needs of Town owned retaining walls.
Pictures attached.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

There are many legitimate reasons to approve the project based on the Corporations duty of care in
providing for and sustaining vital municipal infrastructure and the very lengthy period of time some of these
assets have remained in poor condition. Staff suggest that it is incumbent on the department to ensure that
all operational infrastructure requiring maintenance receives the attention it requires. In situations where
staff do not have the internal resources to mitigate issues, then these needs should be documented and
presented to Council with appropriate recommendations. This project is aimed at providing and maintaining
our infrastructure service levels by conducting routine inspections and conducting maintenance and repair
works in accordance with sound municipal principals and standards in a proactive manner.
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Town of Aurora
Capital Projects

Project 34016 Retaining Wall Repair - 1 Community Centre Lane + 25 Falling Leaf Court
Department Operational Services
Version Final Approved Budget | Year |2023 |

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Benefits include reinstatement of these outstanding degraded infrastructure (Retaining Walls), significant
reduction and management of risks associated with failing infrastructure. Engagement of staff in observing,
documenting and reporting on failing infrastructure. Mitigation of backlog of repairs and maintenance will
have less of a financial burden once completed. Greatly improved systematic approach in documenting and
implementing repairs and maintenance.

Please provide an explanation of what the outcomes would be if the project was not approved.

Infrastructure repairs and maintenance would continue to lag behind in addressing this significant issue. Not
acting on this project could result in an increased risk to the Corporation.

Explain the climate impacts of this project.

No Impact to Climate Change.

Gallery

C:\Users\LColangelo\Pictures\Retaining Walls\IMG_5502 (002).JPG
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Town of Aurora
Capital Projects

Project 34016 Retaining Wall Repair - 1 Community Centre Lane + 25 Falling Leaf Court
Department Operational Services
Version Final Approved Budget | Year |2023 |

Gallery

C:\Users\LColangelo\Pictures\Retaining Walls\ACC Pic 1.JPG
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Town of Aurora
Capital Projects

34016 Retaining Wall Repair - 1 Community Centre Lane + 25 Falling Leaf Court

Project

Department Operational Services

Version Final Approved Budget | Year |2023 |
Gallery

C:\Users\LColangelo\Pictures\Retaining Walls\ACC Pic 2.JPG
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Town of Aurora
Capital Projects

Project 34016 Retaining Wall Repair - 1 Community Centre Lane + 25 Falling Leaf Court
Department Operational Services
Version Final Approved Budget | Year |2023 |

Gallery

C:\Users\LColangelo\Pictures\Retaining Walls\ACC Pic 7.JPG
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Town of Aurora
Capital Projects

Project 34016 Retaining Wall Repair - 1 Community Centre Lane + 25 Falling Leaf Court
Department Operational Services
Version Final Approved Budget | Year |2023 |

Gallery

C:\Users\LColangelo\Pictures\Retaining Walls\ACC Pic 8.JPG
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Town of Aurora
Capital Projects

Project 34017 Guiderail Replacement - Marksbury Court
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONSULTING 30,000 30,000 30,000
CONTRACTS 80,000 80,000 80,000
110,000 110,000 110,000
Expenditures Total 110,000 110,000 110,000
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 110,000
110,000
Funding Total 110,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q3 2023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Project consists of replacing 150 meters of failing Guide Rail that is beyond repair on Marksbury Court.

Key Goal - Mitigation of potential public safety risk
Objective - Upgrade public infrastructure in accordance with current municipal standards

Performance Measure - Ensure public infrastructure is also in compliance with Provincial Maintenance
Standards.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
The existing Guide Rail has degraded at multiple locations which requires the entire length to be replaced
including with steel beam energy attenuator ends. Pictures attached.
Badly deteriorated guide rail infrastructure must be addressed to maintain safe municipal streets and
protection barriers.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Repairing infrastructure that is failing is a definite benefit to the community in terms of improved safety and
a corresponding reduction in municipal liability and responsible risk management.

Please provide an explanation of what the outcomes would be if the project was not approved.

Unacceptable infrastructure conditions, increased risk and liability to the Corporation, non compliance with
provincial legislation, less engagement and concern from staff.
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Project

Department Operational Services

Version

Town of Aurora
Capital Projects

34017 Guiderail Replacement - Marksbury Court

Final Approved Budget | Year |2023 |

Explain the climate impacts of this project.

No Impact to Climate Change.

Gallery

C:\Users\LColangelo\Pictures\Marksbury Court Guiderail\Pic 1.jpg
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Town of Aurora
Capital Projects

Project 34017 Guiderail Replacement - Marksbury Court

Department Operational Services

Version Final Approved Budget | Year |2023 |
Gallery

C:\Users\LColangelo\Pictures\Marksbury Court Guiderail\Pic 2.jpg
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Town of Aurora
Capital Projects

Project 34017 Guiderail Replacement - Marksbury Court
Department Operational Services
Version Final Approved Budget | Year |2023 |

Gallery

C:\Users\LColangelo\Pictures\Marksbury Court Guiderail\Pic 3.jpg
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Town of Aurora
Capital Projects

Project 34017 Guiderail Replacement - Marksbury Court

Department Operational Services

Version Final Approved Budget | Year |2023 |
Gallery

C:\Users\LColangelo\Pictures\Marksbury Court Guiderail\Pic 4.jpg
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Town of Aurora
Capital Projects

Project 34017 Guiderail Replacement - Marksbury Court
Department Operational Services
Version Final Approved Budget | Year |2023 |

Gallery

C:\Users\LColangelo\Pictures\Marksbury Court Guiderail\Pic 5.jpg
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Town of Aurora
Capital Projects

Project 34018 Replace Asphalt Multi-Use Path on Bayview Ave - River Ridge Blvd to Borealis Avenue;
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 200,000 200,000 200,000
200,000 200,000 200,000
Expenditures Total 200,000 200,000 200,000
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 200,000
200,000
Funding Total 200,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

This funding request is for the removal of the existing degraded/failing asphalt multi-use path on Bayview
Avenue from River Ridge Blvd to Borealis Avenue and Borealis to Spring Farm Road and installation of new
top course asphalt. The project includes the following:
Key Goal - To remove 623 meters of old asphalt and replace for a smooth walking surface
Objective - Repair and broken sidewalk bays, and any base repairs required
Performance Measure - Install 623 meters of new top course asphalt, ensure public infrastructure is also in
compliance with Provincial Maintenance Standards

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
Operations is responsible for the maintenance of this multi-use path on the east side of Bayview Avenue.
The service level associated with this infrastructure has been inadequate for a lengthy period of time such
that the Corporation must address this issue in order to remain compliant with legislated requirements and
reduce the risk of trips and falls and for the overall benefit of the community. Pictures attached.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Multiple benefits include reduction of risk to Corporation, improvement in community safety, fewer customer
complaints over this long standing and degraded multi-use path walkway surface condition along Bayview
Avenue.

Please provide an explanation of what the outcomes would be if the project was not approved.

Unacceptable infrastructure conditions, risk and liability to the Corporation, non compliance with provincial
legislation, less engagement and concern from staff.
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Town of Aurora
Capital Projects

Project 34018 Replace Asphalt Multi-Use Path on Bayview Ave - River Ridge Blvd to Borealis Avenue;
Department Operational Services
Version Final Approved Budget | Year |2023 |

Explain the climate impacts of this project.
Temporary loss of access to pedestrian paths due to flooding. Erosion and washouts of pathways.

Gallery
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Town of Aurora
Capital Projects

Project 34018 Replace Asphalt Multi-Use Path on Bayview Ave - River Ridge Blvd to Borealis Avenue;
Department Operational Services
Version Final Approved Budget | Year |2023 |

Gallery

C:\Users\LColangelo\Pictures\Multi-Use Path on Bayview Avenue\Photo 7.jpg
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Town of Aurora
Capital Projects

Project 34018 Replace Asphalt Multi-Use Path on Bayview Ave - River Ridge Blvd to Borealis Avenue;
Department Operational Services
Version Final Approved Budget | Year |2023 |

Gallery

e Path on Bayview Avenue\Photo 9.jpg

C:\Users\LColangelo\Pictures\Multi-Us
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Town of Aurora
Capital Projects

Project 34018 Replace Asphalt Multi-Use Path on Bayview Ave - River Ridge Blvd to Borealis Avenue;
Department Operational Services
Version Final Approved Budget | Year |2023 |

Gallery

Avenue\Photo 5.jpg

C:\Users\LColangelo\Pictures\Multi-Use Path on Bayview
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Town of Aurora
Capital Projects

Project 34019 Streetlight Pole Replacement - 2023
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 50,000 50,000 50,000
50,000 50,000 50,000
Expenditures Total 50,000 50,000 50,000
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 50,000
50,000
Funding Total 50,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

To mitigate a outstanding backlog of failing concrete streetlight pole infrastructure. This is driven by the
results of our annual sidewalk inspection program whereby all street lights are inspected, deficiencies
identified and documented. Through this program we have identified approximately 100 poles with a low
condition rating. Project goals include the implementation of an concrete streetlight pole replacement
maintenance management program in accordance with Provincial Legislation and sound risk management
practises.This program will also address streetlight poles that have been damage/knocked down due to a
motor vehicle accidents. Performance measures include the provision of a consistent and scheduled level
of inspection and repair of critical infrastructure with an ongoing response and action plan in addressing
public liability and risk.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

With a current backlog of streetlight pole deficiencies now identified and on the public record the
Corporation is obligated to proceed with these much needed streetlight pole replacements. With the current
outstanding work staff have prioritized the necessary work such that it is reasonable to conduct this
program over 4-5 years. The service level associated with this infrastructure has been inadequate for a
lengthy period of time such that the Corporation must address this issue in order to remain compliant with
legislated requirements and for the overall benefit of the community. Staff are very confident that with the
approval of this project and the steps and investment that have already been taken in managing this
infrastructure, the Corporation is already much better served in the the responsible provision of this service
level.
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Town of Aurora
Capital Projects

Project 34019 Streetlight Pole Replacement - 2023
Department Operational Services
Version Final Approved Budget | Year |2023 |

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Multiple benefits include reduction of risk to Corporation, improvement in community safety, fewer customer

complaints over long standing and degraded streetlight poles.

Please provide an explanation of what the outcomes would be if the project was not approved.
Unacceptable streetlight pole infrastructure conditions, will increase the risk and liability to the Corporation.

Explain the climate impacts of this project.

Power outages caused by lightning strikes/extreme weather events, impacting streetlight poles and the
lights, potentially leading to safety hazards.
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Town of Aurora
Capital Projects

Project 41015 Structural Lining of Sanitary Sewermains & Laterals - 2023-2026
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONSULTING 100,000 100,000 100,000 50,000 103,000
CONTRACTS 400,000 400,000 400,000 407,200 834,850
500,000 500,000 500,000 457,200 937,850
Expenditures Total 500,000 500,000 500,000 457,200 937,850
Funding
Infrastructure Sustainability Reserves
SANI SEWER R&R RES CONT'N 500,000 457,200 937,850
500,000 457,200 937,850
Funding Total 500,000 457,200 937,850

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

The purpose of this program is to hire a consultant to review existing and future infrastructure CCTV videos,
assess and condition rating of the sewage watermains, laterals and manholes, prioritize and propose
rehabilitation work to be completed, and be the contract administrator for the lining/rehabilitation work
contract.
For the last four years, the Town had a contractor to CCTV parts of the sanitary and storm sewer systems,
but with limited staffing in the water division and no internal expertise to assess and rate the state of the
infrastructure, no rehabilitation of these sanitary infrastructures were conducted.
The Town has hundreds of videos that need to be reviewed/evaluated to assess the condition of the
infrastructure inspected to-date. Only after that review staff will have an understanding of the
location/size/length of mains/number of laterals that need to be repaired through lining or replacement.
Current industry practice in sewer restoration is to complete video inspections on a periodic basis and,
based on that data, develop a capital repair or replacement program to address the identified deficiencies.
Lining is a cost-effective approach to extending the useful life of the infrastructure as well as maintaining the
hydraulic capacity of the pipes. Sanitary sewer repairs are made based on video inspections, scoring of the
problem areas and completing targeted repair.
The rehabilitation/construction part of the project includes structural lining of mainlines and service
connections, sewer pipe joint sealing, internal sealing of maintenance holes and the removal of grease,
calcite and roots from sewer lines.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

This program will identify parts of the sanitary and storm systems that have structural deficiencies and
through the lining process the lifespan of the pipes will be extended for decades, an improvement that
would benefit the overall system. This is an opportunity to renew, rehabilitate and extend the life of the
Town’s sewer infrastructure while contributing to 1&l reduction.
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Town of Aurora
Capital Projects

Project 41015 Structural Lining of Sanitary Sewermains & Laterals - 2023-2026
Department Operational Services
Version Final Approved Budget | Year |2023 |

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The repairs of the sewer lines and manholes will extend the life of the existing infrastructure and will
contribute to Inflow and Infiltration (1&l) reduction. 1&l is the term used for water that finds its way into the
sanitary system through either surface penetrations or combined drainage systems that allow surface water
to enter the system (inflow), or cracks in the infrastructure, which allow groundwater to enter the system
(infiltration). The I&l is increasing sanitary flows that impacts available pipe capacity and increases
treatment plant costs. Stormwater infrastructure is not sensitive to I/l effects as storm sewers are generally
designed to accommodate large rain events that occur on an intermittent basis. Any work performed on
storm sewers is generally related to structural integrity or to accommodate increased flows resulting from
the addition of new catchment areas.

The region is committed to reduce 1&l to improve capacity in the sewer system, therefore they have
established 1&I reduction quotas for each municipality. Town’s program to CCTV and line sewer pipes will
assist the Town in achieving the 1&I reductions quota too.

Please provide an explanation of what the outcomes would be if the project was not approved.

All sanitary sewage systems are designed to accommodate some inflow and infiltration (I & I) into the
system of clean groundwater and water from storms which enters the sanitary sewers through the covers
on maintenance holes, cracks in pipes, etc. However, over time and as sewer systems age, these 1&l flows
tend to increase and they place a strain on both collection and treatment systems. High 1&l leads to higher
demand on Town’s pumping stations, usage of electricity and pumps breaks/maintenance, environmental
spills dur to overflows and/or sewer backups into private properties.

Explain the climate impacts of this project.

With reduced sewer capacity specially during rain events, the risks of sewage overflow/spills into the
environment are higher. The spill will have negative impacts on the surrounding areas, creeks and aquatic
species.
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Town of Aurora
Capital Projects

Project 34163 Facilities - Replacement of GMC Savana Van to 1/2 ton (#502-23)
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 65,000 65,000 65,000
65,000 65,000 65,000
Expenditures Total 65,000 65,000 65,000
Funding
Infrastructure Sustainability Reserves
FLEET R&R RESERVE CONT'N 65,000
65,000
Funding Total 65,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Replace current Community Services van at the end of its life cycle with a 1/2 ton truck, allowing staff to
preform tasks efficiently.
Vehicle used to move materials and supplies between facilities. Staff would like to convert the van to a 1/2
ton for ease of transport of materials that are large and bulky, not requiring closed storage.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Vehicle will be 10 years old in 2023 and requires $3500 in repairs to the brakes, body and replacement of
tires.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Staff would like to convert the van to a 1/2 ton for ease of transport of materials that are large and bulky, not

requiring closed storage.

Converting to a truck with be beneficial to the staff in preforming tasks and supporting bookings/events

Please provide an explanation of what the outcomes would be if the project was not approved.

Potential of downtown of vehicle, therefore loss of productivity and support, also increased maintenance
costs as the vehicle ages.

Explain the climate impacts of this project.

New vehicle engines are much more fuel efficient and produce less emissions. An electric or hybid will be
purchased if the opportunity exists.
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VEHICLE/EQUIPMENT EVALUATION FORM

Vehicle or Equipment VIN or Serial# 1FTNF1CFODKE90461

Vehicle or Equipment unit #: 502 - 13

Make: Ford

Model: F150

Department Assigned to: Community Services

Year: 2013

Mileage: 112653km

Date of Evaluation: June 1% 2022

Hours of Operation:

Evaluator: Matt Frost — Head Mechanic

System

Diagnosis

Estimated Repair Cost

Engine

Transmission

Drive Line

Suspension

Steering

Exhaust

Brakes

$500

Tires

RPPRPWWWW[W[w

$1000

Hydraulic System

n/a

Electrical System

Body

$2000

Interior

Exterior

Heating/Air Conditioning

WWW[F[W

Pumping System

n/a

Other

Total Estimated Repair Cost

$3500

Diagnosis Code Code Description
Good 3 System is functioning well, and no repairs expected at this time
Fair 2 Minor Repairs required
Poor 1 Major repairs needed as soon as possible — consider replacing
Evaluators

Comments: Truck #502 is nearly 10 years old and has high mileage. It will soon need tires and brakes and

the body requires some attention. | believe it is time to replace this vehicle before it starts to incur major

costs and downtime.
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VEHICLE/EQUIPMENT EVALUATION SUMMARY REPORT

SUMMARY OF VALUES

YEARS OF SERVICE S USEFUL LIFE 8 YEARS OVER OR UNDER 1 over

CURRENT MILEAGE_ 112653 km  MILEAGE THRESHOLD_80000km MILES OVER OR UNDER_ 32653 km over

CURRENT HOURS THRESHOLD HOURS HOURS OVER OR UNDER
CAPITAL COST CONSIDERATIONS:

PURCHASE COST:_$30000

REPLACEMENT COST:_$65000 TRADE IN VALUE: $1000

COMMENTS AND OTHER
CONSIDERATIONS:

RECOMMENDATIONS: | recommend we replace this vehicle as it is nearly 10 years old and in need of
some major repairs.
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Town of Aurora
Capital Projects

Project 34262 Vehicle Radio Upgrade
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 30,000 50,000 20,000 50,000
30,000 50,000 20,000 50,000
Expenditures Total 30,000 50,000 20,000 50,000
Funding
Infrastructure Sustainability Reserves
FLEET R&R RESERVE CONT'N 50,000
50,000
Funding Total 50,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2022 - Q3 2022

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

This project would involve an upgrade of the existing analog mobile radio system currently installed in
Operations vehicles to a digital system. Radios are currently used year round for mobile communication
between crews performing road construction, traffic control and winter operations. The Town currently owns
many digital radios already installed in vehicles, this project would involve upgrading the outdated analog
radios so the entire system switch over to digital can be completed. Existing challenges with the current
analog system include a lack of range, poor coverage and audio quality issues.
This project was approved as part of the 2022 budget. During the procurement process staff became aware
of a significant increase in the cost for the radio upgrades by suppliers. This is due to global economic
issues related to rapid inflation, parts suppliers and computer chips. As a result the funding in the project
requires an increase of $20,000 to upgrade the radios.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Approval of this project will result in improved communications amongst staff and contractors during the
winter months who currently have radios installed in their equipment. These radios provide an alternative to
cellular communication which is currently banned in vehicles under the Hands Free Ontario law. The digital
conversion will improve audio quality when broadcasting messaging to crews due to increased clarity and
range. This upgrade is a sign of the times and advances in technology to update the current very out dated
radio system to a more modern digital system.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Benefits of this system include two talk groups so multiple users/departments can use the system at the
same time for different purposes without talking over one another. It also improves functionality and
performance including capacity, coverage and audio quality. Existing analog radios may be recycled or
traded in resulting in a credit toward new devices.
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Town of Aurora
Capital Projects

Project 34262 Vehicle Radio Upgrade
Department Operational Services
Version Final Approved Budget | Year |2023 |

Please provide an explanation of what the outcomes would be if the project was not approved.

Operations would continue to have a mix of analog and digital radios installed in the current fleet. Existing
challenges with radio quality and coverage would continue to be a problem and future expansions of the
system would not be possible.

Explain the climate impacts of this project.

n/a
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Town of Aurora

Capital Projects

Project 34431 Roads - 3/4 Ton Pick Up (#23-21)
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 60,000 75,251 15,251 75,251
60,000 75,251 15,251 75,251
Expenditures Total 60,000 75,251 15,251 75,251
Funding
Infrastructure Sustainability Reserves
FLEET R&R RESERVE CONT'N 75,251
75,251
Funding Total 75,251

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q12022 - Q3 2022

Provide a brief overview of the project and include the key goals, objectives and performance

measures.

Replacement of the 2010 Roads Division truck brought into service in Fall 2009. The truck is utilized by the
Roads Division for daily operational maintenance to deliver service and maintain service levels.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

The truck has a significant amount of body rust which will result in imminent repairs, especially on the floor.
There are many oil leaks in the engine and transmission and the brakes will need replacing in the next 12
months. It will require over $6,800 in repairs and upkeep while the vehicle value is approx $4-5000. The
vehicle is over its lifecycle target of 10 years as per the Asset Management Plan/Fleet Strategy and it's in
the 10 year capital plan. There is a strong probability of incurring repair costs due to unforseen breakdowns

due to age.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Increased staff productivity, less maintenance and downtime and lower operating costs.

Un-interrupted service delivery to residents.

Please provide an explanation of what the outcomes would be if the project was not approved.

Without replacement, this aging truck will require more repair investment, will consume more fuel than a
comparable current model, and be susceptible to increased downtime due to unforeseen mechanical

failures.

16-72

2023 Budget

Asset Management Capital




Town of Aurora
Capital Projects

Project 34431 Roads - 3/4 Ton Pick Up (#23-21)

Department Operational Services

Version Final Approved Budget | Year |2023 |
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Town of Aurora
Capital Projects

Project 34434 Roads - 6 Ton Diesel Dump with Sander (#26-22) (Conditionally Approved 2023)
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 375,000 375,000 375,000
375,000 375,000 375,000
Expenditures Total 375,000 375,000 375,000
Funding
Infrastructure Sustainability Reserves
FLEET R&R RESERVE CONT'N 375,000
375,000
Funding Total 375,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q1 2023 - Q2 2025. 2023 Budget Authority conditionally approved. Staff to submit report to Council.

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
This is the replacement of the Roads Division 6 ton Dump truck and sander. This dump truck has been in
service since 2014. It is used for plowing/sanding/salting the roads in winter and material hauling during the
other three seasons of the year. Due to the adverse conditions it performs in through the winter it is
susceptible to above average corrosion on the frame and under carriage components.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

As per the Fleet Management Plan, this truck has surpassed its lifecycle and will require an increase in
maintenance costs and down time if we continue to agein the fleet. Downtime and unreliability are not
desirable in times of need through the winter months when quick response to snow clearing on our roads is
required. This vehicle is in the 10 year capital plan and repairs required are approx. $78,000, which
exceeds its value of $30,000. The vehicle requires a new engine due to crack in the block and complete
differential system overhaul. The utility box, cross members, cross conveyor, PTO and hydraulic lines are
all corroded very badly.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Increased staff productivity, less maintenance and downtime and lower operating costs.
Un-interrupted service delivery to residents.

Please provide an explanation of what the outcomes would be if the project was not approved.

Without replacement, this aging truck will require more repair investment, will consume more fuel than a
comparable current model, and be susceptible to increased downtime due to unforeseen mechanical
failures. Service levels could be impacted significantly due to operational issues.
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Town of Aurora
Capital Projects

Project 34434 Roads - 6 Ton Diesel Dump with Sander (#26-22) (Conditionally Approved 2023)
Department Operational Services
Version Final Approved Budget | Year |2023 |

Explain the climate impacts of this project.

New vehicle engines are much more fuel efficient and produce less emissions.
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VEHICLE/EQUIPMENT EVALUATION FORM

Vehicle or Equipment VIN or Serial# 1FVAG5CY4EHFT4813

Vehicle or Equipment unit #: 26-14

Make: Freightliner

Mileage: 61428km

Date of Evaluation: June 12022

Model: 108SD

Department Assigned to: Roads

Year: 2014

Hours of Operation: 3648

Evaluator: Dan Kay — Heavy Equipment Mechanic

System Diagnosis Estimated Repair Cost
Engine 1 $55,000
Transmission 3
Drive Line 2 $5000
Suspension 3
Steering 3
Exhaust 3
Brakes 2 $2000
Tires 2
Hydraulic System 3
Electrical System 3
Body 1
Interior 2 $1000
Exterior 1 $5000
Heating/Air Conditioning 3
Pumping System n/a
Other (wing and cross conveyor) |1 $10,000
Total Estimated Repair Cost $78,000

Diagnosis Code Code Description
Good 3 System is functioning well, and no repairs expected at this time
Fair 2 Minor Repairs required
Poor 1 Major repairs needed as soon as possible — consider replacing
Evaluators

Comments: Truck #26-14 is nearly 9 years old and has endured a hard life in some of the harshest of

weather conditions. It will soon need a new engine due to a crack in the block and differential complete.

The body and frame are in tough shape with significant corrosion and risk of failure. Also, the wing, both

the main and cross conveyors, and cab interior requires some attention. | believe it is time to replace this

vehicle before it starts to incur major costs and downtime.
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VEHICLE/EQUIPMENT EVALUATION SUMMARY REPORT

SUMMARY OF VALUES

YEARS OF SERVICE 8 USEFUL LIFE 8 YEARS OVER OR UNDER Due

CURRENT MILEAGE_ 61428 km MILEAGE THRESHOLD_80000km MILES OVER OR UNDER 18572 Km

CURRENT HOURS_ 3648H THRESHOLD HOURS HOURS OVER OR UNDER
CAPITAL COST CONSIDERATIONS:

PURCHASE COST: $174,734

REPLACEMENT COST: $375,000 TRADE IN VALUE: $25,000 — 30,000

COMMENTS AND OTHER
CONSIDERATIONS:

RECOMMENDATIONS: | recommend we replace this vehicle as it is 8 years old and in need of some
immediate major repairs.
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Town of Aurora
Capital Projects

Project 34454 Roads - Asphalt Hot Box (#88-22)
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 60,000 60,000 60,000
60,000 60,000 60,000
Expenditures Total 60,000 60,000 60,000
Funding
Infrastructure Sustainability Reserves
FLEET R&R RESERVE CONT'N 60,000
60,000
Funding Total 60,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Utilized by the Roads Division, Unit # 88 is the Asphalt Hot box ( trailer) which heats asphalt for repairs
necessary to the roads for example;
pot holes
settlement around catch basins
exposed/raised manhole covers

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
Unit is very corroded and steel fatigued due to conditions it is exposed ( salt/tar/extreme heat). These
conditions have also heavily impacted the wiring harness for the trailer and all wiring needs replacing as
well.
The body requires approx $4000 in repairs to the metal, in addition to another $2000 for electrical and
$2000 for new brakes and tires.

Value of unit is estimated at $4000 with repairs exceeding $8000 total.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.
Increased staff productivity due less maintenance and downtime and lower operating costs.

Please provide an explanation of what the outcomes would be if the project was not approved.

Town could be exposed to lawsuits for damage to vehicles and roads accidents potentially if repairs to the
roads cannot be made.
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Town of Aurora
Capital Projects

Project 34454 Roads - Asphalt Hot Box (#88-22)
Department Operational Services
Version Final Approved Budget | Year |2023 |

Explain the climate impacts of this project.

No opportunity for green technology - status quo, impacts remain same as previous unit, burner in box to
heat asphalt powered by propane.
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VEHICLE/EQUIPMENT EVALUATION FORM

Vehicle or Equipment VIN or Serial# 1FP9P41421EM339258

Vehicle or Equipment unit #: 88 - 14 Department Assigned to: Operations - Roads Division
Make: Falcon Model: PAD1XID Year: 2014
Mileage: N/A Hours of Operation: N/A
Date of Evaluation:June 1, 2022 Evaluator: Matthew Frost - Head Mechanic
System Diagnosis Estimated Repair Cost

Engine N/A
Transmission N/A
Drive Line N/A
Suspension 3
Steering N/A
Exhaust N/A
Brakes 1 $1000
Tires 1 $1000
Hydraulic System N/A
Electrical System 1 $2000
Body N/A
Interior N/A
Exterior 1 $4000
Heating/Air Conditioning N/A
Pumping System N/A
Other
Total Estimated Repair Cost $8000

Diagnosis Code Code Description
Good 3 System is functioning well, and no repairs expected at this time
Fair 2 Minor Repairs required
Poor 1 Major repairs needed as soon as possible — consider replacing
Evaluators

Comments: This unit is very old and tired. The whole body and burner assembly are very heavily corroded,

and it is not cost effective to repair.
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VEHICLE/EQUIPMENT EVALUATION SUMMARY REPORT

SUMMARY OF VALUES
YEARS OF SERVICE 8 USEFUL LIFE_8 YEARS OVER OR UNDER
CURRENT MILEAGE MILEAGE THRESHOLD MILES OVER OR UNDER
CURRENT HOURS THRESHOLD HOURS HOURS OVER OR UNDER
CAPITAL COST CONSIDERATIONS:
PURCHASE COST: $38000
REPLACEMENT COST:_$45000 TRADE IN VALUE: $4000

COMMENTS AND OTHER
CONSIDERATIONS:

RECOMMENDATIONS: | recommend we replace this piece of equipment as it is old and in poor condition
and not worth repairing.
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Town of Aurora
Capital Projects

Project 34470 Facilities - Ice Resurfacer (#596-21)
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 159,000 159,000 159,000
159,000 159,000 159,000
Expenditures Total 159,000 159,000 159,000
Funding
Infrastructure Sustainability Reserves
FLEET R&R RESERVE CONT'N 159,000
159,000
Funding Total 159,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

The replacement of failing ice resurfacer #596

This machine is a 2011 and has approximately 4000 hours of use.

As per the AMP and FMS the unit has surpassed its lifecycle.

Staff are proposing to covert from a traditional propane unit to a electric machine

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
The failure of this equipment results in disruption to ice programming, lost revenues, additional unforseen
costs and disruption of community services.
This is included in the 10 year capital plan.
Unit requires repairs to hydraulic system, engine due to oil leaks and new tires at approximately $5000
value

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The replacement of this ice resurfacer would allow for completed daily operations, uninterrupted ice
programming and decreasing our fleet expenditures over time.
Conversion to an electric vehicle will meets objectives in the Green Fleet Action Plan

Please provide an explanation of what the outcomes would be if the project was not approved.

This aging unit has become a service problem and is unreliable which could impact programming and
increase our fleet costs. Oil leaks cause issues on ice surface therefore users are impacted and surface
needs additional maintenance to rectify the issues.
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Town of Aurora
Capital Projects

Project 34470 Facilities - Ice Resurfacer (#596-21)
Department Operational Services
Version Final Approved Budget | Year |2023 |

Explain the climate impacts of this project.

Purchasing an electric ice resurfacer would lower our CO2 emissions and assist in meeting targets set out
in the GFAP
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VEHICLE/EQUIPMENT EVALUATION FORM

Vehicle or Equipment VIN or Serial#.9926

Vehicle or Equipment unit #: 596 - 11

Make: Zamboni

Mileage:

Date of Evaluation: June 1% 2022

Model: 525

Department Assigned to: Leisure

Year: 2011

Hours of Operation: 3969 Hrs

Evaluator: Matthew Frost — Head Mechanic

System

Diagnosis

Estimated Repair Cost

Engine

$2000

Transmission

WW[F

Drive Line

Suspension

>

/a

Steering

Exhaust

Brakes

Tires

$1000

Hydraulic System

$2000

Electrical System

Body

Interior

WWWWFRP[PWW[WwW

Exterior

Heating/Air Conditioning

n/a

Pumping System 3

Other

Total Estimated Repair Cost

$5000

Diagnosis Code Code Description
Good 3 System is functioning well, and no repairs expected at this time
Fair 2 Minor Repairs required
Poor 1 Major repairs needed as soon as possible — consider replacing
Evaluators

Comments: This vehicle is 11 Years with very high hours. It has major oil leaks from the engine and

hydraulic system.
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VEHICLE/EQUIPMENT EVALUATION SUMMARY REPORT

SUMMARY OF VALUES
YEARS OF SERVICE 11 USEFUL LIFE_8 YEARS OVER OR UNDER 3 over
CURRENT MILEAGE MILEAGE THRESHOLD MILES OVER OR UNDER
CURRENT HOURS_3969 THRESHOLD HOURS 5000 HOURS OVER OR UNDER_ 1031 under
CAPITAL COST CONSIDERATIONS:
PURCHASE COST: $80000
REPLACEMENT COST: $159,000 TRADE IN VALUE: 520000

COMMENTS AND OTHER
CONSIDERATIONS:

RECOMMENDATIONS: | recommend we replace this machine as it is approaching the Maximum 5000
Hour Service life and is well over the recommended lifespan. It also leaves oil behind on the Ice which
cannot be resolved without costly repairs and significant downtime. Fleet also recommends converting
this unit to an electric model
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Town of Aurora
Capital Projects

Project 71159 Parks - Zero Turn Mowers (#245:251-22) (Conditionally Approved 2023)
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 169,000 169,000 169,000
169,000 169,000 169,000
Expenditures Total 169,000 169,000 169,000
Funding
Infrastructure Sustainability Reserves
FLEET R&R RESERVE CONT'N 169,000
169,000
Funding Total 169,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q1 2023 - Q3 2023. 2023 Budget Authority conditionally approved. Staff to submit report to Council.

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

Parks has seven (7) zero turn turf mower units (#245, #246,#247 ,#248,#249,#250,#251) that are utilized by
staff to maintain turf in parks/openspaces/blvds/trails and sports fields. The cost to replace #245-249 is
$23K per unit and #250-251 is $27K per unit.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Mowers are utilized to maintain turf as per Parks Service Level Standards and run 5-6 days a week, 8 hours
a day from last week of April thru mid November. They also assist in fall leaf clean-up as they have bagger
units to collect the debris.

They have a life expectancy of 5 years max. due to the amount of hours of use. After 5 years maintenance
costs/downtime increase significantly and the impact to the service level is compounded.

All units require repair and the combined estimate is approx $12,000- 16,000. Value of trade in per unit is
approx. $2500-$3500

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Increased staff productivity, less maintenance and downtime and lower operating costs. Un-interrupted
service delivery to residents within the parks service level standards.

Please provide an explanation of what the outcomes would be if the project was not approved.

Service levels would be impacted and as a result field use permits may be affected, as well as the aesthetic
appearance of town own lands.
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Town of Aurora
Capital Projects

Project 71159 Parks - Zero Turn Mowers (#245:251-22) (Conditionally Approved 2023)
Department Operational Services
Version Final Approved Budget | Year |2023 |

Explain the climate impacts of this project.

Technological advancements have made mower engines more efficient and produce less CO2
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VEHICLE/EQUIPMENT EVALUATION FORM

Vehicle or Equipment VIN or Serial#

Vehicle or Equipment unit #:_
245,246,247,248,249,250,251

Department Assigned to: Parks Division

Make: Kubota

Model: ZD1211

Mileage:

Date of Evaluation: June 1% 2022

Year: 2017

Hours of Operation:_ 700 to 1000 Hrs

Evaluator: Matthew Frost — Head Mechanic

System Diagnosis Estimated Repair Cost

Engine 2 $1000
Transmission 2 $1000
Drive Line 2 $1000
Suspension 3

Steering 2 $1000
Exhaust 2 $1000
Brakes 3

Tires 1-2 $1000
Hydraulic System 2 $1000
Electrical System 3

Body 1 $5000
Interior N/A

Exterior 1

Heating/Air Conditioning N/A

Pumping System N/A

Other

Total Estimated Repair Cost

$12000 to $16000 total all units

Diagnosis Code Code Description
Good 3 System is functioning well, and no repairs expected at this time
Fair 2 Minor Repairs required
Poor 1 Major repairs needed as soon as possible — consider replacing
Evaluators
Comments:_

These mowers are accumulating high hours and requiring more time in the shop for repairs. They have

signhificant damage and are at the end of their recommended lifespan.
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VEHICLE/EQUIPMENT EVALUATION SUMMARY REPORT

SUMMARY OF VALUES
YEARS OF SERVICE 5 USEFUL LIFE_5 YEARS OVER OR UNDER
CURRENT MILEAGE MILEAGE THRESHOLD MILES OVER OR UNDER
CURRENT HOURS 850 THRESHOLD HOURS_1000 HOURS OVER OR UNDER
CAPITAL COST CONSIDERATIONS:
PURCHASE COST: $15000
REPLACEMENT COST: $23000-25000/unit TRADE IN VALUE: $2500- 3500/unit

COMMENTS AND OTHER
CONSIDERATIONS:

RECOMMENDATIONS: : | recommend we replace these turf mowers as they are used daily throughout the
growing season. They need to be reliable and efficient without downtime.
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Town of Aurora
Capital Projects

Project [73217 Playground Replacement, Walkway Repaving, Basketball Resurfacing- Summit Park
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 300,000 300,000 300,000
300,000 300,000 300,000
Expenditures Total 300,000 300,000 300,000
Funding
Infrastructure Sustainability Reserves
PARKS R&R RESERVE CONT'N 300,000
300,000
Funding Total 300,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q1 2023 - Q3 2023. 2023 Budget Authority conditionally approved. Staff to submit report to Council.

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
To replace an aging playground structure, resurface basketball court and pathways in Summit Park to
increase safety and usability for residents.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Summit Park playground has been in service since the 2000. There are significant wear patterns to the
decking/platforms that have been identified during monthly playground inspections in the past year. In
addition staff have had to replace a slide and other plastic components (approx. $10,000) over the last two
years as they have become brittle due to UV degradation. This playground will be replaced with a more
functional structure w/ additional AODA components. The fall protection surfacing will also be replaced as
part of the project. This park is a destination park as it has many amenities including tennis courts/ball
diamond and soccer pitch.

Asset is in 10 year Capital Plan & past its lifecycle as per the Asset Management Plan.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

By replacing the aging structure, children will have an inviting space to play that will keep them active and
engaged with their peers. Risks will also be lowered as the structure will be built as per the latest CSA
standards. Resurfacing the degrading pathways connecting these amenities will increase safety and
repairing retaining ways and asphalt surface if the basketball will increase user enjoyment.
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Town of Aurora
Capital Projects

Project 73217 Playground Replacement, Walkway Repaving, Basketball Resurfacing- Summit Park
Department Operational Services
Version Final Approved Budget | Year |2023 |

Please provide an explanation of what the outcomes would be if the project was not approved.

The Corporation could be liable as the asset ages and safety risks become greater. Increased costs
incurred by keeping the aging infrastructure up to standard.

Explain the climate impacts of this project.

This project does not impact greenhouse gas emissions or impact climate change adaptation.
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Town of Aurora
Capital Projects

Project 73237 Pathway Paving - various park trails
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 30,000 69,300 39,300 30,000 39,300
30,000 69,300 39,300 30,000 39,300
Expenditures Total 30,000 69,300 39,300 30,000 39,300
Funding
Infrastructure Sustainability Reserves
PARKS R&R RESERVE CONT'N 30,000 39,300
30,000 39,300
Funding Total 30,000 39,300

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q3 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
To improve various areas of trails where washouts/run off occur by paving sloped problem areas. These
improvements will ensure long term/safe conditions long term for trail users.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
Operationally these areas are of concern, as they washout with every rainfall due to the slopes. Additional
surface material needs adding during each repair cycle which washes out the next rainfall and quite often it
ends up off trail in woodlot/sensitive area. Paving these problem spots would alleviate the need for staff to
repair frequently, save on material costs/labour and have less of an environmental impact, in addition to
improving safety on the trails and minimizing risk.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Improve conditions for users and eliminate hazardous conditions and risk of injury to public.
Run off of material into sensitive areas diminished.
Frequency repairs after storms decreased as well as materials to repair ruts/washouts

Please provide an explanation of what the outcomes would be if the project was not approved.

Risk of injury to users and increased liability.
Temporary trail closures.

Explain the climate impacts of this project.

This project does not impact greenhouse gas emissions or impact climate change adaptation.
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Town of Aurora
Capital Projects

Project 73341 Butternut Ridge Trail Construction
Department Operational Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 379,800 379,800 75,000 304,800
379,800 379,800 75,000 304,800
Expenditures Total 379,800 379,800 75,000 304,800
Funding
Special Purpose Reserve Funds
CIL PARKLAND CONTRIBUTION 75,000 304,800
75,000 304,800
Funding Total 75,000 304,800

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

To provide new trail network within the Butternut Ridge Development (East of Yonge/south of Industrial
Pkwy) that will provide access to Yonge Street for transit/shopping and recreation opportunities within the
openspace blocks. Trail is partially identified in the Trails Master Plan but will be expanded to serve
residents better. Trails to be constructed of granular surfacing with a bridge or boardwalk to traverse low
lying wet areas to connect to the Pet Cemetery. Trial will also connect north to a future parking lot on York
Regions lands to the north in which the Town has agreement in place. In Phase 1 staffwill retain a trails
design consultant to design, conduct a trails impact study and provide tender package for Phase 2 the trails
construction in 2024, subject to Council approval of funding.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
To provide connectivity of the trails as per the Trails Master Plan connecting residential development to
Town amenities through an off road recreational trail.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Trails rated number one interest in the Parks and Recreation Master Plan Survey.To provide a multi-use
trail for recreation, promoting health and well being of residents as well as an active Aurora.Project supports
the Strategic Plan Goal of Supporting an Exceptional Quality of Life for all by improving transportation,
mobility and connectivity.

Please provide an explanation of what the outcomes would be if the project was not approved.

Loss of connectivity from residential developments to amenities and gap in Trails Master Plan
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Town of Aurora
Capital Projects

Project 73341 Butternut Ridge Trail Construction
Department Operational Services
Version Final Approved Budget | Year |2023 |

Explain the climate impacts of this project.

Impact to the urban canopy and CO2 offsetting as it will be necessary to remove trees for trail construction -
this will be offset but future planing opportunities in the area.

16-94 2023 Budget Asset Management Capital




Town of Aurora
Capital Projects

Project 31113 M & O and Underground Infrastructure Rehabilitation - Murray Dr, Kennedy St W,
Department  |Planning & Development Services
Version [Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast 2023 2024 2025-2032
Expenditures
Estimated Expenditures
CONSULTING 120,000 120,000 3,421 116,579
CONTRACTS 5,002,291 5,402,292 400,001 1,308,593 418,121 3,675,578
5,122,291 5,522,292 400,001 1,312,014 534,700 3,675,578
Expenditures Total 5,122,291 5,522,292 400,001 1,312,014 534,700 3,675,578
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 171,000 769,278
Storm Sewers Contribution 291,000 2,179,000
WATER CONTRIBUTION 72,700 727,300
FED GAS TAX CONT'N 1,312,014
1,312,014 534,700 3,675,578
Funding Total 1,312,014 534,700 3,675,578

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q1 2022 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

Previously approved works include:

-2.37 lane-kms of mill and 50mm overlay on Murray Dr. from Golf Links to Wellington St. W. and Pinehurst
Crt. and installation of oil/grit separators as required.

- 3.06 lane-kms of mill and 50mm overlay on Murray Dr from Yonge to Golf Links and Wiles Crt. and 2.19
lane-kms mill and overlay on Kennedy St. W. from Murray to Bathurst. Also, sidewalk and curb repairs are
required in certain sections.

New proposed works (2022) include:

The replacement of the culvert and of 40m of watermain in the vicinity of the culvert, and the installation of
an oil/grit separator. Culvert replacement on Murray Dr. is done as per the recommendation of the Tannery
Creek Flood Remediation Study. The request for additional funding is for the culvert, watermain
replacement. and the installation of the oil/grit separator.

Request for additional funding (2023)

Additional funding request for 2023 will cover the increase in prices for the culvert and the watermain
replacement in the vicinity of the culvert.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

LINK TO STRATEGIC PLAN: Supporting an exceptional quality of life for all, Objective 2: Invest in
sustainable infrastructure - maintain and expand infrastructure.

The replacement of the culvert will increase the culvert's conveyance capacity, reduce the risk of backwater
for high intensity storms and prevent future flooding in the area.
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Town of Aurora
Capital Projects
31113 M & O and Underground Infrastructure Rehabilitation - Murray Dr, Kennedy St W,

Project

Department Planning & Development Services
Version Final Approved Budget | Year |2023 |

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

1. The reconstruction of this infrastructure should lessen maintenance activities.

2. Environmental and community benefits through enhanced stormwater management practices.

3. Act on conclusions and recommendations of the CSWM-MP under the requirements of the Lake Simcoe

Protection Plan (LSPP) that require the Town to complete a town-wide Stream Management Master Plan

and the Tannery Creek Flood Relief Study to better integrate flood mitigation and erosion control measures.

Please provide an explanation of what the outcomes would be if the project was not approved.
The culvert has to be replaced since it is undersized as per the current MTO design criteria and will create a

backwater and flooding issue.
Gallery |
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Town of Aurora
Capital Projects

Project 31124 Henderson culvert replacement with wildlife passage
Department  |Planning & Development Services
Version [Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast goes 2024 ALY
Expenditures
Estimated Expenditures
CONSULTING 7,907 7,907 7,907
CONTRACTS 175,000 2,274,494 2,099,494 67,438 99,656 2,107,400
175,000 2,282,401 2,107,401 75,345 99,656 2,107,400
Expenditures Total 175,000 2,282,401 2,107,401 75,345 99,656 2,107,400
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 75,345 99,655 789,000
Storm Sewers Contribution 1,150,000
WATER CONTRIBUTION 168,400
75,345 99,655 2,107,400
Funding Total 75,345 99,655 2,107,400

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q1 2020 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

To provide funding for the construction of a wildlife passage for Henderson Dr. from Bathurst Str. to Yonge
St and the replacement of the gabion retaining wall. Construction of a of a wildlife passage on Henderson
Dr at the Salamander Pond will be done as per Report OPS 19-009. The project will be delivered as follows:
design in 2020/2022 and construction of the wildlife ecopassage in 2023. The construction of a new
sidewalk will be done at the same time as the installation of the new culvert. The new culvert impact on the
location of the existing watermain and that section of the watermain needs to be raised to accommodate the
culvert.

The Town's engineering consultant has carried out in the fall of 2020 and spring 2021 several preliminary
assessments, including a detailed hydraulic assessment, ecological assessment, structural and
geotechnical assessment of the existing conditions with the objective of obtaining a full understanding of the
Henderson Drive culvert crossing structure under existing site conditions, while also providing direction in
the development of design alternatives to implement an effective wildlife passage conduit. Based on these
assessments and their findings it is not recommended to retain and retrofit the existing culvert to include
wildlife passage design options. The existing culvert is undersized and can convey only the 5-year storm
which is less than the 50-year storm required by the current MTO standards. Also the existing culvert is in
poor repair and should be replaced.

From a wildlife crossing perspective, the existing culverts are not larger enough to convey non-aquatic
species and the sediment accumulated has created barriers to the passage of turtles.
The funding request for 2023 will cover the construction cost for the project.
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Town of Aurora
Capital Projects

Project 31124 Henderson culvert replacement with wildlife passage
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

LINKTOSTRATEGICPLAN: Supporting an exceptional quality of life for all, Objective 2: Invest in
sustainable infrastructure - maintain and expand infrastructure. Urbanization can have significant impacts
on Ontario's native biodiversity. With increased development comes the need for more transportation
infrastructure which can significantly impact wildlife habitat through habitat degradation, habitat loss,
reduced habitat connectivity and wildlife injury or mortality. Reptiles (turtles) and amphibians (frogs, toads
and salamanders) are among those species most at risks from roads.Road ecology minimizes the
disruption of natural processes and wildlife.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The project involves the construction of a wildlife ecopassage on Henderson Drive at Salamander Pond
through the construction of a crossing structure purposely built for wildlife movements (e.g. reptile tunnel) by
replacing the existing drainage culvert which is undersized and in poor condition. The crossing structure will
enable the passage of as many species as possible. The recommended design is the installation of a new
replacement culvert sufficiently sized to satisfy all hydraulic design criteria and large enough to incorporate
a low flow channel for turtle and fish passage along with terrestrial benches on either side to facilitate the
passage of other terrestrial species. Wildlife fencing (approx. 100m) will also be installed to help funnel
wildlife into the culvert. The proposed culvert is 1.5m (height) by 3.0m (span) open bottom box culvert with
1.0m wide terrestrial benches on either side and a low flow channel established in the middle of the culvert.
The gabion basket retaining wall on the north side of Henderson will be replaced by a new armourstone
retaining wall.

Please provide an explanation of what the outcomes would be if the project was not approved.

If the project is not approved there will be a negative impact on wildlife in the area especially for turtles,
impact on habitat connectivity with a high number of vehicle-wildlife collisions ultimately resulting in habitat
degradation and habitat loss.

Also the existing culvert, which is undersized and in poor condition, has to be upgraded to meet the current
MTO standards.

Explain the climate impacts of this project.

The project supports the goal of the Town's Steam Management Master Plan, the Tannery Creek Flood
Relief Study and Climate Change Adaptation Plan (CCAP) of improving the the health of the creek through
the proposed erosion protection works and the assisted natural recovery and the flood resilience of the
stormwater management systemthrough proactive maintenance. It also supports the CCAP short, medium
and long-term priorities on operations procedures and maintenance frequency based on identified climate
change risks based on future projected precipitation impacts to the system.
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Town of Aurora
Capital Projects

Project 31124 Henderson culvert replacement with wildlife passage

Department Planning & Development Services

Version Final Approved Budget | Year |2023 |
Gallery
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Town of Aurora
Capital Projects

Project 31156 Pavement Condition Assessment - 2023
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONSULTING 65,000 65,000 65,000
65,000 65,000 65,000
Expenditures Total 65,000 65,000 65,000
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 65,000
65,000
Funding Total 65,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
The road network is a critical component of safe and efficient transportation services and represents one of
the highest value asset categories in the Town's asset portfolio. It includes all municipally owned and
maintained roadways in addition to supporting roadside infrastructure including, but not limited to:
pavement, curbs and sidewalks.

Pavement Management Systems are widely used by transportation agencies to maintain safe, durable and
economic road networks. The current Pavement Management Philosophy is to:"apply the right treatment to
the right road at the right time".

Decisions on road rehabilitation are primarily managed through data-driven pavement modelling and
management tools. The Town uses Road Matrix as the pavement modelling and management tool. This
tool takes into account the road condition and the road classification in order to recommend the most cost-
effective rehabilitation treatments within a finite funding envelope. The Town performs the Pavement
Condition Assessment and the Road Needs Study every 4 to 5 years. The pavement condition is assessed
Town-wide, data is collected and then entered into Road Matrix.

The condition of pavement is measured by the Pavement Quality Index (PQI) and knowing and tracking the
PQI allows the Town to assess if its road network is deteriorating over time under the current funding
practices.

A cost-benefit analysis approach is used to identify and prioritize when maintenance and rehabilitation
(M&R) treatments should be applied to the various road segments throughout the Town. The Town's
approved standard level of service for roads is PQI = 65.
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Town of Aurora
Capital Projects

Project 31156 Pavement Condition Assessment - 2023
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Link to Strategic Plan: Supporting an exceptional quality of life for all, Objective 2: Invest in sustainable
infrastructure - maintain and expand infrastructure. The 10-year Roads R&R Program is based on the
approved standard level of service of PQI = 65 for the Town's road network to ensure financial self-
sufficiency and allow the Town to maintain its road assets in perpetuity. PQI provides the overall condition
of the pavement and incorporates pavement roughness, measurements and surface distresses (type,
quantity, severity); it is expressed on a scale from 0 to 100. To be able to establish the PQI of the Town's
road network staff have to collect data of the current pavement condition. This is done every 4 to 5 years
since pavements depreciate differently based on road/network definition and traffic data. The last Town-
wide data collection for the pavement condition was done in 2019. Pavement data is collected using
external contractors with Digital Survey Vehicles (DSV). They can measure a multitude of pavement
distresses using laser sensors which are more precise in recording pavement deficiencies.

Pavement distresses measured and recorded by a DSV are: roughness, rutting, patching, potholes,
longitudinal, edge, and transverse cracking etc.They measure the quantity, the type and the severity of
deficiencies/distresses of pavements Town-wide.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The Pavement Condition Assessment provides information on the overall condition of pavements town-wide
and knowing and tracking the PQI for each road in particular and for the entire road network in general
allows staff to assess if the road network is deteriorating over time under the current funding practices.

Please provide an explanation of what the outcomes would be if the project was not approved.

If the project is not approved, staff cannot have valuable information on the current condition of the Town's
road network and cannot assess properly if the road network is deteriorating over time under the current
funding practices. Roads should be seen as municipal assets with an intrinsic value but also with an ability
to deliver a cost-effective service to the community.

Explain the climate impacts of this project.

There are no climate change impacts for this project.
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Town of Aurora
Capital Projects

Project 31178 Reconstruction of Poplar Crescent
Department  |Planning & Development Services
Version [Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast 2023 2024 2025-2032
Expenditures
Estimated Expenditures
CONSULTING 81,521 120,512 38,991 120,512
CONTRACTS 5,153,779 5,814,787 661,008 20,000 5,594,787 200,000
5,235,300 5,935,299 699,999 120,512 20,000 5,594,787 200,000
Expenditures Total 5,235,300 5,935,299 699,999 120,512 20,000 5,594,787 200,000
Funding
Infrastructure Sustainability Reserves
SANI SEWER R&R RES CONT'N 7,285 1,062,715
RDS/SDWLKS/ST LGTS R&R 95,420 20,000 1,569,880 200,000
Storm Sewers Contribution 17,807 2,152,192
WATER CONTRIBUTION 810,000
120,512 20,000 5,594,787 200,000
Funding Total 120,512 20,000 5,594,787 200,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q2 2023 - Q4 2024

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

To provide funding for the reconstruction of Poplar Crescent, design will take place in 2019/2021 and
reconstruction in 2023. The project includes full depth road reconstruction, sidewalk repairs and
replacements as necessary and replacement of the underground infrastructure including: 836m of full depth
road reconstruction, 530m of undersized 150mm cast iron watermain to be replaced with 200mm PVC
watermain, 254m of new storm sewer ranging in size from 300mm to 525mmm, installation of 568m of new
200mm sanitary sewer.

Ad(ditional budget request of $350,000 each for the watermain and sanitary sewers for 2023 will cover
increases in construction costs.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Link to Strategic Plan: Supporting an exceptional quality of life for all, Objective 2: invest in sustainable
infrastructure - maintain and expand infrastructure.

This road reconstruction has not been included in the 10 year road reconstruction program, however the
project was advanced due to the fact that the storm sewer on Henderson/Poplar needs to be replaced.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The reconstruction will lessen maintenance activities on the road and the old underground infrastructure will
be upgraded and replaced.
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Town of Aurora
Capital Projects

Project 31178 Reconstruction of Poplar Crescent
Department Planning & Development Services
Version Final Approved Budget | Year |2023 |

Please provide an explanation of what the outcomes would be if the project was not approved.

The storm sewers on the road need to be upgraded and the road will need to be reconstructed as an
integrated asset with the underground infrastructure.

Explain the climate impacts of this project.

Though the reconstruction work scheduled for these road will release greenhouse gas emissions from
construction, drivers can save about 2% to 5% in fuel consumption, tire wear, vehicle repair and
maintenance costs because of smoother surfaces; more than offsetting emissions generated during the
road rehabilitation phase. The project supports the goals under the Community Energy Plan (CEP) by
reducing greenhouse gas emissions released by the community transportation sector and the Tannery
Creek Flooding Study by upgrading culverts when necessary.

| Gallery
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Town of Aurora
Capital Projects

Project 31199 Road Resurfacing - Gurnett St., Kennedy St. E., Victoria St.,
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONSULTING 250,000 250,000 47,588 125,000 77,412
CONTRACTS 1,338,250 1,338,250 1,338,250 2,763,000
250,000 1,588,250 1,338,250 47,588 125,000 1,415,662 2,763,000
Expenditures Total 250,000 1,588,250 1,338,250 47,588 125,000 1,415,662 2,763,000
Funding
Infrastructure Sustainability Reserves
SANI SEWER R&R RES CONT'N 707,831
RDS/SDWLKS/ST LGTS R&R 19,035 50,000 463,000
Storm Sewers Contribution 9,518 25,000 2,300,000
WATER CONTRIBUTION 19,035 50,000 707,831
47,588 125,000 1,415,662 2,763,000
Funding Total 47,588 125,000 1,415,662 2,763,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q1 2021 - Q4 2024

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

Funding request for the rehabilitation of the following municipal roads: Gurnett Street - Harrison Ave. to
Cousins Dr., Kennedy Street East - Yonge St. S. to Gurnett St., Victoria Street - Wellington St. E to Harrison
Ave.

Project includes: 967.9 m of mill and overlay, 1 culvert replacement on Gurnett Street, 489m of watermain
and sanitary sewer relining on Gurnett and the retaining wall replacement on Gurnett Street. The project will
be delivered in 2 phases: design in 2021/2022 and construction in 2023 and 2024.

The watermain and sanitary sewer replacement will take place in 2023. The road rehabilitation and the
culvert replacement will take place in 2024.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

LINKTOSTRATEGICPLAN: Supporting an exceptional quality of life for all, Objective 2: Invest in
sustainable infrastructure - maintain and expand infrastructure.These roads are included in the 10-year
Roads R&R Program which is based on an approved standard service level of PQI=65 to ensure financial
self -sufficiency and allow the Town to maintain its roads assets in perpetuity. The past philosophy of "worst
roads first" moved to the present philosophy and policy of "applying the right treatment to the right road at
the right time".
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Town of Aurora
Capital Projects

Project 31199 Road Resurfacing - Gurnett St., Kennedy St. E., Victoria St.,
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The rehabilitation of these streets should better the assets, lessen maintenance activities and maintain an
approved standard level of service of PQI=65. The PQI (Pavement Quality Index) provides information on
the overall condition of a pavement and knowing and tracking the PQI allows staff to assess if the road
network is deteriorating over time under the current funding practices.

Please provide an explanation of what the outcomes would be if the project was not approved.

If the project is not approved maintenance costs for these road assets will increase. Roads as municipal

assets should be seen as assets with an intrinsic value but also with an ability to deliver a cost-effective
service to the public.

Explain the climate impacts of this project.

Though the mill and overlay (resurfacing) work scheduled for these roads will release greenhouse gas
emissions from construction, drivers can save about 2% to 5% in fuel consumption, tire wear, vehicle repair
and maintenance costs because of smoother surfaces; more than offsetting emissions generated during the
road rehabilitation phase. The project supports the goals under the Community Energy Plan (CEP) by
reducing greenhouse gas emissions released by the community transportation sector and the Tannery
Creek Flooding Study by upgrading culverts when necessary.
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Town of Aurora
Capital Projects

Project 31199 Road Resurfacing - Gurnett St., Kennedy St. E., Victoria St.,
Department Planning & Development Services
Version Final Approved Budget | Year |2023 |

Gallery
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Town of Aurora
Capital Projects

Project 31204 M & O - Industrial Pkwy N, Earl Stewart Dr, Mosley St, Larmont St
Department  |Planning & Development Services
Version [Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Approved Budget 2023 2024 2025-2032

Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 2,500,000 2,500,000 2,500,000
2,500,000 2,500,000 2,500,000
Expenditures Total 2,500,000 2,500,000 2,500,000
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 2,500,000
2,500,000
Funding Total 2,500,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
The road network is a critical component of safe and efficient transportation services and represent one of
the highest value asset categories in the Town's asset portfolio. It includes all municipally owned and
maintained roadways in addition to supporting roadside infrastructure including, but not limited to:
pavement, curbs and sidewalks.

To manage the life cycle of Town's roads, a proactive approach was developed, where the roads are not
allowed to deteriorate until full replacement is required. Instead strategic rehabilitation techniques such as
mill and overlay and/or full depth asphalt replacement are employed at critical times during the road life
cycle to extend its service life at a lower total cost.

Funding is requested for the rehabilitation (mill and overlay) of the following roads: Industrial Parkway North
- from Wellington Street East to St. John's Sideroad;Earl Steward Drive - from St. John's Sideroad East to
Pedersen Drive;Mosley Street - from Yonge Street to Berczy;Larmont Street - from Wellington Street East
to Metcalfe Street.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

LINK TOSTRATEGICPLAN: Supporting an exceptional quality of life for all, Objective 2: Invest in
sustainable infrastructure - maintain and expand infrastructure. These roads are included in the 10-year
Roads R&R Program which is based on an approved standard service level of PQI=65 to ensure financial
self-sufficiency and allow the Town to maintain its roads assets in perpetuity. The past philosophy of "worst
roads first" moved to the present philosophy and policy of "applying the right treatment to the right road at
the right time". Decisions on road rehabilitation are primarily managed through a data-driven pavement
modelling and management tool called Road Matrix, developed by a civil engineering consulting company.
The tool factors in the road condition and the road classification in order to recommend the most cost-
effective rehabilitation treatments within a finite funding envelope. The Town performs the Road Needs
Study every 4-5 years when pavement condition town-wide is assessed, data is collected and entered into
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Town of Aurora
Capital Projects

Project 31204 M & O - Industrial Pkwy N, Earl Stewart Dr, Mosley St, Larmont St
Department  |Planning & Development Services

Version [Final Approved Budget | Year |2023 |

Road Matrix.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The rehabilitation of these streets should better the Town's assets, lessen maintenance activities and
maintain an approved standard level of service of PQI=65. The PQIl (Pavement Quality Index) provides
information on the overall condition of a pavement and knowing and tracking the PQI allows staff to assess
if the road network is deteriorating over time under the current funding practices.

Please provide an explanation of what the outcomes would be if the project was not approved.

If the project is not approved, maintenance costs for these road assets will increase over time. Roads
should be seen as municipal assets with an intrinsic value but also with an ability to deliver a cost-effective
service to the public/community.

Explain the climate impacts of this project.

Though the mill and overlay (resurfacing) work scheduled for these roads will release greenhouse gas
emissions from construction activities, drivers can save about 2% to 5% in fuel consumption, tire wear,
vehicle repair and maintenance costs because of smoother surfaces; more than offsetting emissions
generated during the road construction/resurfacing phase. The project supports the goal under the
Community Energy Plan (CEP) of reducing greenhouse gas emissions released by the community
transportation sector.
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Town of Aurora
Capital Projects

Project 31204 M & O - Industrial Pkwy N, Earl Stewart Dr, Mosley St, Larmont St
Department Planning & Development Services
Version Final Approved Budget | Year |2023 |

Gallery
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Town of Aurora
Capital Projects

Project 31205 M & O - Kennedy St W, Trillium Dr, Meadowood Dr, Treegrove Circle, McKinnley Gate,
Department  |Planning & Development Services
Version [Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Approved Budget 2023 2024 2025-2032

Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 1,800,000 1,800,000 1,800,000
1,800,000 1,800,000 1,800,000
Expenditures Total 1,800,000 1,800,000 1,800,000
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 1,800,000
1,800,000
Funding Total 1,800,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
The road network is a critical component of safe and efficient transportation services and represent one of
the highest value asset categories in the Town's asset portfolio. It includes all municipally owned and
maintained roadways in addition to supporting roadside infrastructure including, but not limited to:
pavement, curbs and sidewalks.

To manage the life cycle of Town's roads, a proactive approach was developed, where the roads are not
allowed to deteriorate until full replacement is required. Instead strategic rehabilitation techniques such as
mill and overlay and/or full depth asphalt replacement are employed at critical times during the road life
cycle to extend its service life at a lower total cost.

Funding is requested for the rehabilitation (mill and overlay) of the following roads: Kennedy Street West -
from George Street to Murray Drive; Trillium Drive - from Cranberry Lane (W) to Cranberry Lane (E);
Meadowood Drive - from Heithwood Heights Drive to Orchard Heights Blvd.; Treegrove Circle - from
Bathurst Street to Treegrove Circle and Loop, McKinnley Gate - from St. John's Sdrd East to Treegrove
Circle; Klaimen Court - from Treegrove Circle to end; Lenarthur Court - from Treegrove Circle to end,
Springburn Crescent - from Cossar Dr. to Corbett Crescent. The total length of road rehabilitation is 3400m
of mill and overlay (resurfacing).

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

LINK TOSTRATEGICPLAN: Supporting an exceptional quality of life for all, Objective 2: Invest in
sustainable infrastructure - maintain and expand infrastructure. These roads are included in the 10-year
Roads R&R Program which is based on an approved standard service level of PQI=65 to ensure financial
self-sufficiency and allow the Town to maintain its roads assets in perpetuity. The past philosophy of "worst
roads first" moved to the present philosophy and policy of "applying the right treatment to the right road at
the right time". Decisions on road rehabilitation are primarily managed through a data-driven pavement
modelling and management tool called Road Matrix, developed by a civil engineering consulting company.
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Project 31205 M & O - Kennedy St W, Trillium Dr, Meadowood Dr, Treegrove Circle, McKinnley Gate,
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |

The tool factors in the road condition and the road classification in order to recommend the most cost-
effective rehabilitation treatments within a finite funding envelope. The Town performs the Road Needs
Study every 4-5 years when pavement condition town-wide is assessed, data is collected and entered into
Road Matrix.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The rehabilitation of these streets should better the Town's assets, lessen maintenance activities and
maintain an approved standard level of service of PQI=65. The PQI (Pavement Quality Index) provides
information on the overall condition of a pavement and knowing and tracking the PQI allows staff to assess
if the road network is deteriorating over time under the current funding practices.

Please provide an explanation of what the outcomes would be if the project was not approved.

If the project is not approved, maintenance costs for these road assets will increase over time. Roads
should be seen as municipal assets with an intrinsic value but also with an ability to deliver a cost-effective
service to the public/community.

Explain the climate impacts of this project.

Though the mill and overlay (resurfacing) work scheduled for these roads will release greenhouse gas
emissions from construction activities, drivers can save about 2% to 5% in fuel consumption, tire wear,
vehicle repair and maintenance costs because of smoother surfaces; more than offsetting emissions
generated during the road construction/resurfacing phase. The project supports the goal under the
Community Energy Plan (CEP) of reducing greenhouse gas emissions released by the community
transportation sector.
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Town of Aurora
Capital Projects

Project 31206 M & O - Avondale Cres, Centre St, Earl Stewart Dr, McMaster Ave, Heathwood Heights |
Department  |Planning & Development Services |
Version [Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Approved Budget 2023 2024 2025-2032

Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 1,000,000 1,000,000 1,000,000 1,683,000
1,000,000 1,000,000 1,000,000 1,683,000
Expenditures Total 1,000,000 1,000,000 1,000,000 1,683,000
Funding
Infrastructure Sustainability Reserves
RDS/SDWLKS/ST LGTS R&R 1,683,000
WATER CONTRIBUTION 1,000,000
1,000,000 1,683,000
Funding Total 1,000,000 1,683,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2024

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Funding request for the rehabilitation of the following municipal roads: Avondale Crescent - Spruce Street to
Walton Drive, Centre Street - Walton Drive to Industrial Parkway North, Earl Stewart Drive - Pedersen Drive
to Gateway Drive, McMaster Avenue - Earl Stewart Drive to Hollidge Boulevard and Heathwood Heights
Drive - Bathurst Street to Tribbling Crescent.

Project includes: 3018.5 m of mill and overlay and 975m of watermain lining on Heathwood Heights Drive.
The project will be delivered in 2 phases: the watermain lining on Heathwood Heights Drive in 2023 and
roads resurfacing (mill and overlay) in 2024. The design of this project will be delivered in house by
Engineering staff.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

LINKTOSTRATEGICPLAN: Supporting an exceptional quality of life for all, Objective 2: Invest in
sustainable infrastructure - maintain and expand infrastructure.These roads are included in the 10-year
Roads R&R Program which is based on an approved standard service level of PQI=65 to ensure financial
self -sufficiency and allow the Town to maintain its roads assets in perpetuity. The past philosophy of "worst
roads first" moved to the present philosophy and policy of "applying the right treatment to the right road at
the right time". Decisions on road rehabilitation are primarily managed through a data-driven pavement
modelling and management tool called Road Matrix, developed by a civil engineering consulting company.
The tool factors in the road condition and the road classification in order to recommend the most cost-
effective rehabilitation treatments within a finite funding envelope.
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Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The rehabilitation of these streets should should better the Town's road assets, lessen maintenance
activities and maintained a minimum approved standard level of service of PQI = 65. The Pavement Quality
Index (PQI) provides information on the overall condition of a pavement and knowing and tracking the PQI
allows staff to assess if the road network is deteriorating over time under the current funding practices. Any
remediation of the roads integrated infrastructure, in this case the watermain lining, on Heathwood Heights
Drive, is addressed before resurfacing work takes place.

Please provide an explanation of what the outcomes would be if the project was not approved.

If the project is not approved, maintenance costs for these road assets will increase over time. Roads

should be seen as municipal assets with an intrinsic value but also with an ability to deliver a cost-effective
service to the public/community.

Explain the climate impacts of this project.

Though the mill and overlay (resurfacing) work scheduled for these roads will release greenhouse gas
emissions from construction, drivers can save about 2% to 5% in fuel consumption, tire wear, vehicle repair
and maintenance costs because of smoother surfaces; more than offsetting emissions generated during the
road rehabilitation phase. The project supports the goals under the Community Energy Plan (CEP) by
reducing greenhouse gas emissions released by the community transportation sector.
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Town of Aurora

Capital Projects

Project 72466 Parking Lot Rehabilitation - SARC
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONSULTING 140,400 140,400 140,400
CONTRACTS 1,601,000
140,400 140,400 140,400 1,601,000
Expenditures Total 140,400 140,400 140,400 1,601,000
Funding
Infrastructure Sustainability Reserves
BLDG, FURN & FIX R&R RESERVE 140,400 1,601,000
140,400 1,601,000
Funding Total 140,400 1,601,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q2 2023 - Q4 2025

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

As part of the Town's proactive approach to managing its infrastructure assets, the Town is looking at
maintaining its parking lot inventory. Well managed infrastructure fosters prosperity, growth and quality of
life for a community's residents, businesses and visitors.

As part of this project Town's staff will assess the existing parking lot and will look at opportunities for
improvements as recommended by the LSRCAParking Lot Design Guidelines to Promote Salt Reduction,
AODA Design Guidelines and Facility Accessibility Design Guidelines, Engineering Design Guidelines,
Comprehensive Zoning By-law, Comprehensive Stormwater Management Master Plan, Community Energy
Plan and EVChargers Policy.

The project will be delivered in two parts: design of the parking lot rehabilitation in 2023 and construction in
2025.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

The parking lot drivable surfaces, sidewalks, walkways and other paved or concrete surface areas within
the SARC parking lot were evaluated in the field by a trained consultant by means of a visual distress
survey using the distress rating methodology outlined in the MTO manuals. Distresses were documented by
their severity and extent and categorize as low, moderate or high severity. Curbs and sidewalk distresses
within the parking lot study area, were also documented by their severity and extent and assessed as
good/fair/poor with recommendations for remediation. In addition other parking lot assets and features were
evaluated for current issues that would require repairs and opportunities for possible design enhancements.

PCI as a condition rating for parking areas is classified as follows: PCl between 100 and 70 is good,
between 70 and 50 is fair and less than 50 is poor.
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Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |

The project will include the following asphalt rehabilitation work:
- mill and overlay with localized patching;

- conduct localized granular base repair;

- curb and sidewalk repairs.

There are opportunities for improvement through design and reconstruction:

- installation of an oil/grit separator;

- installation of frost taper around underground structures to reduce settlement;

- lower catch basins;

- design and installation of a bioswale;

- improvements related to tripping hazards, line painting and signage and speed bumps.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The project will improve the existing parking lot at SARC by incorporating the following features into its
design and construction:

- effective grading and stormwater collection;

- snow pile storage location;

- sidewalk design and pedestrian flow;

- landscaping features;

- AODA requirements such as: barrier free exterior path of travel, accessible parking stall layout and driving
aisle dimensions, use of tactile indicators.

Please provide an explanation of what the outcomes would be if the project was not approved.

If the project is not approved the parking lot will further deteriorate resulting in increase maintenance costs.

Explain the climate impacts of this project.

Though the rehabilitation work scheduled for this parking lot will release greenhouse gas emissions from
construction, drivers can save about 2% to 5% in fuel consumption, tire wear, vehicle repair and
maintenance costs because of smoother surfaces; more than offsetting emissions generated during the
road rehabilitation phase. The project supports the goals under the Community Energy Plan (CEP) by
reducing greenhouse gas emissions released by the community transportation sector. Maintaining and
rehabilitating the asphalt surface of this parking lot will result in a more reliable hard surface that will help
mitigate and adapt to climate change while at the same time improving the level of service it provides to the
public and Town's operations.
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Town of Aurora
Capital Projects

Project 43060 Watermain Decommissioning - 15408/15390 Yonge Street
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONSULTING 65,000 65,000 65,000
CONTRACTS 155,000
65,000 65,000 65,000 155,000
Expenditures Total 65,000 65,000 65,000 155,000
Funding
Infrastructure Sustainability Reserves
WATER CONTRIBUTION 65,000 155,000
65,000 155,000
Funding Total 65,000 155,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q12023 - Q4 2025

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

Funding is requested for the decommisioning of the 350mm watermain at 15390 and 15408 Yonge Street.

During recent inspection of a 350mm watermain between 15390 and 15408 Yonge Street (following a
watermain break), the Town noted the poor condition of the pipe segment which was constructed in 1957.
In addition, this watermain is traversing through a private property, 15408 Yonge Street, over which the
Town has no easement to maintain this watermain. Considering the poor condition, age and alignment,
approximately 200m length of this watermain needs to be decommissioned. Hydraulic modelling analysis
completed for the above noted watermain indicates that decommissioning of this watermain will have
negligible impact on the Town’s water distribution system.

As part of this project, service line for 15390 Yonge Street condo building would need to be disconnected
from the subject watermain to be decommissioned and directly connected to Yonge Street watermain

through a new service connection.

The project will be delivered in two phases: Phase 1 design in 2023 and Phase 2 construction in 2025.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

LINKTO STRATEGICPLAN: Supporting an exceptional quality of life for all, Objective 2: Invest in
sustainable infrastructure - maintain and expand infrastructure.

Approximately 200m length of the watermain located between 15390 and 15408 Yonge Street needs to be
decommissioned, considering its poor condition, age, alignment and location.
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Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The watermain at 15390 and 15408 has to be decommissioned considering its age (built in 1957), poor
condition and location on private property without an easement dedicated to the Town for maintenance. As
part of this project, the water service for 15390 Yonge Street condo building would need to be disconnected
from the subject watermain to be decommissioned and directly connected to Yonge Street watermain
through a new service connection.

Given the project would involve works on private properties including utilities investigations, negotiations
with property owners/condo management for watermain decommissioning and service relocation and
coordination with Region for works in close proximity of the Region’s watermain/treatment plant etc.,
construction of this project will be scheduled in 2025.

Please provide an explanation of what the outcomes would be if the project was not approved.

This watermain can be decommissioned with no impact on the Town's water distribution system. Given its
age, 65 years since its construction in 1957, its poor condition and the lack of a dedicated easement in
favor of the Town for its maintenance, it is recommended that this watermain be decommissioned. The

presence of this old infrastructure in poor state could result in watermain breaks and damages to the Town
and private property.

Explain the climate impacts of this project.

There is no impact on climate change for this project and no actions will be taken to consider climate
change impacts in this instance.
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Town of Aurora
Capital Projects

Project 42078 Sediment removal and remediation - ponds C1 and C4
Department  |Planning & Development Services
Version [Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast goes 2024 ALY
Expenditures
Estimated Expenditures
CONSULTING 125,000 125,000 125,000
CONTRACTS 1,271,000
125,000 125,000 125,000 1,271,000
Expenditures Total 125,000 125,000 125,000 1,271,000
Funding
Infrastructure Sustainability Reserves
Storm Sewers Contribution 125,000 1,271,000
125,000 1,271,000
Funding Total 125,000 1,271,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q4 2024

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
The Town has partnered with LSRCA to deliver professional services for inspection and maintenance
prioritization for conventional SWM features and LID controls. The resulting report summarizing current
conditions, maintenance needs, recommended timeline for action and preliminary cost estimates informs
the present capital project business case.

Funding is requested for the sediment removal and rehabilitation of stormwater management ponds C1 and
C4.The project involves sediment removal, out fall investigation and repairs and removal of unwanted
vegetation.

The project will be delivered in two phases: Phase 1, design in 2023 and Phase 2, construction in 2024.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

The project will address the following key recommendations resulting from site investigation and
assessment of SWM wet ponds C1 and C4:

SWM Pond C1:

clean out of sediment accumulated which impacts the permanent pool volume of the facility;
outlet investigation and clean-out;

removal of the vegetation and sediment accumulated in the outlet channel;

SWM Pond C4:

removal of the sediment from the permanent pool area, which impacts the permanent pool volume
outfall repair

repair and/or replace safety signs where appropriate

removal of vegetation (invasive).
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Project 42078 Sediment removal and remediation - ponds C1 and C4
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Maintenance needs for stormwater management ponds C1 and C4 have to be addressed. They include:
sediment removal in the permanent pool area, outfall clen-out. removal of unwanted vegetation and other
repairs of varying scale. The maintenance of these two stormwater management facilities will extend the
service life of the assets, thus leading to further cost savings related to their operations, functionality
improvements and the opportunity for phosphorus reduction.

Please provide an explanation of what the outcomes would be if the project was not approved.
If the project is not approved there will be:
reduction of the service life for ponds C1 and C4
imparement of their normal functionality
increase in phosphorus released to Tannery Creek and ultimately to Lake Simcoe watershed.

Explain the climate impacts of this project.

The project supports the goal of the Town's Climate Change Adaptation Plan (CCAP) of improving the flood
resilience of the stormwater management systemthrough proactive maintenance. It also supports the CCAP
short, medium and long-term priorities on operations procedures and maintenance frequency based on
identified climate change risks based on future projected precipitation impacts to the system.
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Town of Aurora
Capital Projects

Project 42079 Devlin Place Stream Rehabilitation
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital
Approved  Budget  oudget ActualstoDec 2022 2023 2024  2025-2032
R Change 31/2021 Forecast
Budget Authority
Expenditures
Estimated Expenditures
CONSULTING 200,000 200,000 174,715 25,285
CONTRACTS 2,700,000 2,700,000 2,700,000
200,000 2,900,000 2,700,000 174,715 25,285 2,700,000
Expenditures Total 200,000 2,900,000 2,700,000 174,715 25,285 2,700,000
Funding
Infrastructure Sustainability Reserves
Storm Sewers Contribution 174,715 25,285 2,700,000
174,715 25,285 2,700,000
Funding Total 174,715 25,285 2,700,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q4 2019 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
To provide funding for the rehabilitation of the creek at replacement of the culvert at Devlin Place. The
project will be delivered in 2 stages: design in 2020 and 2021, construction in 2023. The works will include:

-Removal of the failing gabion baskets, the rip-rap from channel, the mass sediment deposits upstream and
downstream of the culvert under Devlin Place and removal of the old concrete dam structure upstream of
Devlin Place;

-Installation of erosion protection works where the embankment is at risk of erosion;

-Stabilize and rehabilitate the stormwater outfall, rehabilitate the channel with cobble/gravel riffle and
restore riparian areas with native trees and shrub plantings;

-Replace existing culvert with an open bottom box culvert to improve conveyance capacity.

The storm sewer between Teasdale and the stormwater management pond will be rehabilitated/improved
and an oil/grit separator will be installed before the inlet to the pond.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

The project will improve the health of the creek through the proposed erosion protection works and the
assisted natural recovery.

The replacement of the culvert will increase the culvert's conveyance capacity;reduce the risk of backwater
for high intensity storms; prevent future flooding in the area. The design for the creek rehabilitation and
culvert replacement is scheduled for 2020/2021 and construction will take place in 2023.
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Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Environmental and community benefits through enhanced stormwater management practices.

Act on conclusions and recommendations of the CSWM-MP under the requirements of the Lake Simcoe
Protection Plan (LSPP) that require the Town to complete a town-wide Stream Management Master Plan
and the Tannery Creek Flood Relief Study to better integrate flood mitigation and erosion control measures.
This project acts o the recommendations of both studies, the Stream Management Master Plan through the

proposed creek rehabilitation measures as well as the Tannery Creek Flood Relief Study by upgrading the
existing undersized culvert.

Please provide an explanation of what the outcomes would be if the project was not approved.

Reduction of the culvert's capacity to convey the flows, risk of backwatering during high intensity storms,
risk of flooding and creek erosion.

Explain the climate impacts of this project.

The project supports the goal of the Town's Steam Management Master Plan, the Tannery Creek Flood
Relief Study and Climate Change Adaptation Plan (CCAP) of improving the the health of the creek through
the proposed erosion protection works and the assisted natural recovery and the flood resilience of the
stormwater management systemthrough proactive maintenance. It also supports the CCAP short, medium
and long-term priorities on operations procedures and maintenance frequency based on identified climate
change risks based on future projected precipitation impacts to the system.
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Town of Aurora
Capital Projects

Project 42080 Jones Court Stream Rehabilitation
Department  |Planning & Development Services
Version [Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast goes 2024 ALY
Expenditures
Estimated Expenditures
CONSULTING 150,000 150,000 45,201 86,000 18,799
CONTRACTS 1,300,000 1,300,000 1,300,000
150,000 1,450,000 1,300,000 45,201 86,000 1,318,799
Expenditures Total 150,000 1,450,000 1,300,000 45,201 86,000 1,318,799
Funding
Infrastructure Sustainability Reserves
Storm Sewers Contribution 45,201 86,000 1,318,799
45,201 86,000 1,318,799
Funding Total 45,201 86,000 1,318,799

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2021 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
To provide funding for the rehabilitation of the creek at Jones Court between Murray Drive and Davis Road.
The project will be delivered in 2 stages: design in 2021/2022 and construction in 2023. The works will
include: removal of deteriorated structures and piecemeal erosion protection measures. Install reach-scale
engineered channel with armourstone banks and roundstone cobble and riffle-pool features. Restore slopes
above armourstone walls with native tree and shrub plantings.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
The project will improve the health of the creek through the proposed erosion protection works and the
assisted natural recovery measures. Design will take place in 2021/2022 and the construction in 2023.
Existing conditions include:

- deterioration of historic drainage structures (e.g. half pipes, CSP).
- bank erosion and slope failure, including undermined trees.
- highly constrained urban stream channel between private properties.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The project provides environmental and community benefits through enhanced stormwater management
practices.

This project acts on conclusions and recommendations of the town-wide Stream Management Master Plan
and the Tannery Creek Flood Relief Study endorsed by Council on January 21, 2020.
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Please provide an explanation of what the outcomes would be if the project was not approved.

There is a risk of flooding and creek erosion due to this highly constrained urban stream channel between
private properties. Also risk to public infrastructure, private property and aquatic habitat due to bank erosion
and deterioration of historic drainage features.

Explain the climate impacts of this project.

The project supports the goal of the Town's Steam Management Master Plan, the Tannery Creek Flood
Relief Study and Climate Change Adaptation Plan (CCAP) of improving the the health of the creek through
the proposed erosion protection works and the assisted natural recovery and the flood resilience of the
stormwater management systemthrough proactive maintenance. It also supports the CCAP short, medium
and long-term priorities on operations procedures and maintenance frequency based on identified climate
change risks based on future projected precipitation impacts to the system.

| Gallery
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Project 42083 Willow Farm Lane Stream Rehabilitation
Department  |Planning & Development Services
Version [Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast goes 2024 ALY
Expenditures
Estimated Expenditures
CONSULTING 150,000 150,000 86,388 50,000 13,612
CONTRACTS 1,622,000 1,622,000 1,622,000
150,000 1,772,000 1,622,000 86,388 50,000 1,635,612
Expenditures Total 150,000 1,772,000 1,622,000 86,388 50,000 1,635,612
Funding
Infrastructure Sustainability Reserves
Storm Sewers Contribution 86,388 50,000 1,635,612
86,388 50,000 1,635,612
Funding Total 86,388 50,000 1,635,612

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q4 2020 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
To provide funding for the rehabilitation of the creek behind Willow Farm Lane. The project will be delivered
in 2 stages: the design in 2020/2022 and the construction in 2023.

Below is description of the works for the Willow Farm Lane Stream rehabilitation project;

- stream-bed to be raised to attain a stable channel grade,

- provide boulder stone step-pool structure to prevent down cutting of the strea

- restoration and stabilization of the creek banks and valley slopes ,

- rehabilitation of the gabion basket retaining walls,

- removal of woody debris to restore the site,

- replacement of the failing storm outfall and section of upstream sewer,

- cleaning of the two CSP culverts and increase cover over top of them to restore their capacity,

- tree/vegetation removal and restoration by trees and shrubs planting as required,

- reconstruction of the adjacent trail to maintain/improve the pedestrian passage through the ravine

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

The project will improve the health of the creek through the proposed erosion protection and the assisted
natural recovery works. Install reach-scale engineered channel with boulder step-pool design and
armourstone walls to stabilize gully embankments. Restore slopes above armourstone walls with native tree
and shrub planting.

The replacement of the existing culvert with a larger one will increase the culvert's conveyance capacity.

16-130 2023 Budget Asset Management Capital



Town of Aurora
Capital Projects

Project 42083 Willow Farm Lane Stream Rehabilitation
Department  |Planning & Development Services
Version Final Approved Budget | Year |2023 |

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Environmental and community benefits through enhanced stormwater management practices.

Act on conclusion and recommendations of the CSWM-MP under the requirements of the Lake Simcoe
Protection Plan (LSPP) that require the Town to complete a town-wide Stream Management Master Plan
and the Tannery Creek Flood Relief Study to better integrate flooding and erosion mitigation measures.

Please provide an explanation of what the outcomes would be if the project was not approved.

Risk to public infrastructure (failure of the existing gravel trail), private property and aquatic habitat due to

bank slumping, slope failure and falling trees near property and fence lines. Risk of flooding and creek
erosion.

Explain the climate impacts of this project.

The project supports the goal of the Town's Steam Management Master Plan, the Tannery Creek Flood
Relief Study and Climate Change Adaptation Plan (CCAP) of improving the the health of the creek through
the proposed erosion protection works and the assisted natural recovery and the flood resilience of the
stormwater management systemthrough proactive maintenance. It also supports the CCAP short, medium
and long-term priorities on operations procedures and maintenance frequency based on identified climate
change risks based on future projected precipitation impacts to the system.
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| Gallery
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Project 42090 Sediment removal and remediation - Ponds SC2 and WC5
Department  |Planning & Development Services
Version [Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast goes 2024 ALY
Expenditures
Estimated Expenditures
CONSULTING 101,000 101,000 101,000
CONTRACTS 1,016,000
101,000 101,000 101,000 1,016,000
Expenditures Total 101,000 101,000 101,000 1,016,000
Funding
Infrastructure Sustainability Reserves
Storm Sewers Contribution 101,000 1,016,000
101,000 1,016,000
Funding Total 101,000 1,016,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2024

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

The Town has partnered with Lake Simcoe Region Conservation Authority (LSRCA) to deliver professional
services for inspection and maintenance prioritization for conventional stormwater management (SWM)
features. The report, entitled "Town of Aurora Inspection, Maintenance and Perioritization Services for
Stormwater Management", sumarizing current conditions, maintenance needs, recommended timeline for
action and preliminary cost estimates was submitted to the Town and informs the present capital project
business case.

Funding request will address issues related to sediment accumulation in the permanent pool volume, clean-
up of the outlet riser at both stormwater management facilities, vegetation growth, algae concerns and signs
around both ponds.

The design and tender documents will be undertaken in 2023 and remediation of both facilities will take
place on site in 2024.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

The project will include the following works:

- Sediment accumulation from the permanent pool volume of ponds SC2 and WC5 and will address issues
related algae growth and TSS (Total Suspended Sediments) in excess. TSSin excess in a stormwater
management pond can exacerbate high nutrient accumulation resulting in algae growth and odor.

- Outlet clean-up for both ponds.

- Issues related to vegetation overgrowth and odor complaints from residents due to high sediment and
nutrient built up.
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Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The project will address the rehabilitation and maintenance needs for ponds SC2 and WCS5 related to:
sediment removal, bottom-draw clean-outs, outfall clean-out, removal of unwanted vegetation, and other
repairs of varying scale.

By addressing these maintenance needs, the Town will extend the service life of the stormwater
management ponds and their distinctive features, leading to further cost savings related to their regular

maintenance, functionality improvements and opportunity for further phosphorus reduction to Lake Simcoe
Watershed.

Please provide an explanation of what the outcomes would be if the project was not approved.

If the project is not approved, the service life of these two assets will be reduced and future maintenance
costs will increase.

Explain the climate impacts of this project.

The project supports the goal of the Town's Climate Change Adaptation Plan (CCAP) of improving the flood
resilience of the stormwater management systemthrough proactive maintenance. It also supports the CCAP
short, medium and long-term priorities on operations procedures and maintenance frequency based on
identified climate change risks based on future projected precipitation impacts to the system.
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| Gallery
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Project 14093 Council Chamber A/V Technology
Department Financial Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 104,000 104,000 104,000
104,000 104,000 104,000
Expenditures Total 104,000 104,000 104,000
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 104,000
104,000
Funding Total 104,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
The current A/V solution in Council Chambers is in constant need of service and repair. The system is
extremely complex and requires a vendor to be called in for the majority of the issues. The cost of each visit
is on average a minimum of $2000/visit and happen regularly over the course of the year. We are proposing
to redesign the current system to simplify the infrastructure utilizing most of the existing system which
should make the system more reliable and easier to support.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

By redesigning the system, the constant issues to get Council Chambers ready for use should be reduced.
This will allow the staff that support Council meetings to focus on the requirements of the meeting rather
than waiting for the system to be repaired. Currently the Town is averaging about $12,000 yearly in support
costs for the current environment. As the equipment ages, more of the support costs are for hardware repair
or replacement. This cost will continue to rise as the equipment futher ages. A refresh of the technology
would aid in reducing or eliminating this expenditure.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Making the right changes to the system should increase reliability of the system, reduce support required
from vendors and allow internal staff to support a larger variety of issues. This should lead to an overall
increase in user satisfaction.

Please provide an explanation of what the outcomes would be if the project was not approved.

Without making significant changes to the system, we will continue see issues with the equipment and
these incidents will most likely increase over time. We will also continue to have the added expense of
paying for vendor support which costs roughly $12,000 per year..
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Explain the climate impacts of this project.

This project does not impact greenhouse gas emissions or impact climate change adaptation.
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Project 14111 CyberSecurity Vulnerability Services
Department Financial Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 98,400 98,400 24,000 24,400 50,000
98,400 98,400 24,000 24,400 50,000
Expenditures Total 98,400 98,400 24,000 24,400 50,000
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 24,000 24,400 50,000
24,000 24,400 50,000
Funding Total 24,000 24,400 50,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q3 2023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

Vulnerability Scanning is an important component of a fullsome cybersecurity strategy. A centralized
vulnerability scanning system would allow us to regularly scan all devices connected to our network. That
would include laptops, desktops, servers, storage, ethernet switches, firewalls, etc. The vulnerability
scanning application would compare its scans to vendor provided database lists of released security
patches. In the event we have missed patching a device, the vulnerability scanning system would highlight
the missing patches and provide a hotlink to the vendor site to download and install the missing patch. The
newly created Cybersecurity Analyst position would then go through the report and apply all missing
security patches. They would also provide reporting back to IT management to show all patches have been
installed as an audit requirement.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Missing security patches on any device could provide a potential doorway for a hacker to break into our
systems and cause havoc. The vulnerability scanning system would always ensure we are up to date with
all security patches. Any potential point of entry for a hacker would be closed.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,

learning & growth or utility benefits.

All network attached devices would be scanned regularly and missing patches would be identified and
installed. This would ensure all our network attached devices are always up to date with all vendor provided
security patches.
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Please provide an explanation of what the outcomes would be if the project was not approved.

If this project is not approved, IT staff will not be able to easily determine if any devices are missing
important security updates. It could potentially provide a "way in" to the network for a hacker.

Explain the climate impacts of this project.

There is no climate impact for this project.
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Project 14112 CyberSecurity SIEM Services
Department Financial Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 295,300 295,300 72,000 73,200 150,100
295,300 295,300 72,000 73,200 150,100
Expenditures Total 295,300 295,300 72,000 73,200 150,100
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 72,000 73,200 150,100
72,000 73,200 150,100
Funding Total 72,000 73,200 150,100

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q12023 - Q2 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

SIEM is defined as Security Information and Event Management. SIEM is an important component of a
fullsome cybersecurity strategy. A SIEM solution will collect and monitor in real time security information
and events. A SIEM solution will help us recognize potential security threats and vulnerabilities before they
have a chance to disrupt business operations. This project will procure a highly rated solution and
outsource the 24x7 monitoring and alerting to a third party cybersecurity vendor. When an alert is given by
the vendor, our Cybersecurity Analyst will perform whatever tasks necessary to mitigate the risk.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Our SIEM solution will allow us to monitor for security incidents across all connected users, devices, and
applications. When abnormal behavior is detected it will be classified and identified. The Town's
cybersecurity analyst will be alerted immediately and take appropriate action to mitigate it before it
materializes into more significant security incident.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

A well monitored SIEM solution is an essential component of a fullsome cybersecurity strategy. Having this
solution and 24x7 monitoring and alerting of any potential security breach will keep all devices and data of
the Town well protected.

Please provide an explanation of what the outcomes would be if the project was not approved.

If not approved the Town will not have monitoring and mitigation of potential security incidents.
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Explain the climate impacts of this project.

This project does not impact greenhouse gas emissions or impact climate change adaptation.
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Project 14115 Cluster Replacement at Town Hall
Department Financial Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 250,000 250,000 250,000
250,000 250,000 250,000
Expenditures Total 250,000 250,000 250,000
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 250,000
250,000
Funding Total 250,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
A review conducted with Hewlett Packard (HPE) has identified that the Town's blade server infrastructure in
the Town Hall Data Centre will be end of life in 2023. The blade cluster in the Town Hall data centre
contains many of the Towns critical applications and would have significant impact on service if it was to
fail. HPE is the manufacturer of servers and storage. The Town standardized on this equipment many years
ago.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
To ensure that critical systems are maintained, our infrastructure needs to be supported by the
manufacturer. Several of the Towns critical systems reside on this system. Refreshing this equipment will
also maximize performance to improve the user experience.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Refreshing this equipment will ensure that the equipment can be supported by the manufacturer and will
also maximize performance to improve the user experience.

Please provide an explanation of what the outcomes would be if the project was not approved.

When these components go end of life the manufacturer cannot guarantee that support or parts will be
available for these units if there was a failure. Not refreshing this equipment, increases the risk of critical
system outages and potential data loss.A major system outage like this would bring many systems down
and prevent many staff from doing their respective jobs. A loss of productivity would occur as we would
estimate it would take many days to replace the affected equipment and reload our data from the backup.
The system would be unavailable to all staff during this outage.
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Explain the climate impacts of this project.

This project does not impact greenhouse gas emissions or impact climate change adaptation.
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Project 14116 Data Centre Upgrades - Cybersecurity (2023)
Department Financial Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 62,400 62,400 62,400
62,400 62,400 62,400
Expenditures Total 62,400 62,400 62,400
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 62,400
62,400
Funding Total 62,400

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
This project will add a firewall at the JOC which will enable the town to connect to a second internet service
provider. By using multiple providers the town will reduce the risk of outage when one service goes down.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

In order to provide redundancy in case of emergency (i.e. Internet Service Provider outage, loss of building,
hardware failure, firmware or software update failure, etc.) a second firewall is required. The addition of a
second firewall will allow the Town to leverage a second ISP from a different vendor. It will also provide
redundancy when updating firmware or software as they can be done one at a time. Additionally, if access
to one of our data centres was lost in an emergency situation, the other could remain available to provide
internet access.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The Town will be in a better position to withstand external and internal failures, resulting in less interruptions
to Town services for Residents and staff.

Please provide an explanation of what the outcomes would be if the project was not approved.

We will continue to be susceptible to the outages for a variety of reason as stated previously. These outage
types can vary, but the impact to Town Residents and staff is almost always significant as our methods of
communication would be cut off including access to the phone system.
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Explain the climate impacts of this project.

This project does not impact greenhouse gas emissions or impact climate change adaptation.
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Project 14118 Uninteruptable Power Supply Refresh
Department Financial Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 50,000 50,000 50,000
50,000 50,000 50,000
Expenditures Total 50,000 50,000 50,000
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 50,000
50,000
Funding Total 50,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q3 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Many of the Town's critical IT components are protected by Uninterruptable Power Supplies. These units
prevent short power outages and power fluctuations from damaging sensitive IT equipment.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
Power outages are common at Town facilities, Uninterruptable Power Supplies are in place to minimize the
impact on IT equipment located in data centres and network closets. These UPSs provide the protection
required for these short power outages. They also ensure that the power that this equipment receives is
clean and consistent. Without this equipment all IT infrastructure would be at significant risk.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Refreshing this equipment will ensure that it is serviceable and ready to provide the protection needed to
keep online services running .

Please provide an explanation of what the outcomes would be if the project was not approved.

By not refreshing this equipment, there is an increased risk of critical system outages, potential damage to
existing IT infrastructure and possible data loss.

Explain the climate impacts of this project.

This project does not impact greenhouse gas emissions or impact climate change adaptation.
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Project [14120 Legal Management System
Department Financial Services
Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
l::;:g::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 100,000 100,000 100,000
100,000 100,000 100,000
Expenditures Total 100,000 100,000 100,000
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 100,000
100,000
Funding Total 100,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q2 2023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

The Legal Services Division currently uses a Microsoft Access database to manage all legal files (the “Legal
Index”). The Legal Index was created in-house by the Town’s IT Division at the request of Legal Services
approximately 20 years ago. It is used by legal staff on a daily basis to open files and close files, record the
status of each file, track external legal expenses and for researching common and past files. All information
is manually inputted by legal staff. The Legal Index was created on a software database that is now
outdated and therefore, continues to break down and malfunctions regularly. It is also no longer consistent
with the Town’s corporate records management practices and policies nor does it adhere to accessibility
requirements.

Further, legal staff is dependent upon IT staff to fix the Legal Index, and not only is it increasingly difficult for
IT staff to maintain the current system, but there is also a delay if IT staff is unavailable due to other
priorities. There have been times when the Legal Index has been down for a few days.

The purpose of this project is to replace the outdated Legal Index with new software or a new program that
can provide the same options and offer new and enhanced capabilities that will provide a more resourceful,
stable, efficient and robust resource for legal staff and that will allow for the completion of day-to-day work
and response to enquiries in a more timely and organized manner.

The new software/program should have the same capabilities as the current database and it would be
beneficial if it also included the ability to consolidate information to generate status reports based on
specific content (such as external legal costs, active versus closed files) to merge information from the
program into outlook (reminders, deadlines, limitation periods, due dates) and the ability to create standard
correspondence using contact information from files. It should also have a backup system where
information is stored without the risk of glitches or losses; and that is able to save electronic documents
under their respective files which can be easily obtained by legal staff and potentially minimize storage
space in the K: drive.
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Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

The existing Legal Index program is becoming unstable, requires frequent maintenance which leads to
downtime within the division and is not responsive to the growing needs of the organization.

The system does not meet the division’s current or future needs for tracking costs associated with claims, it
has limitations on data that can be entered, there have been instances of failure that have led to data loss
and it no longer aligns with the Town’s records management process.

When the Legal Index is unavailable, the recording and obtaining of information on a specific file is delayed,
which results in a delay in service to staff, the Mayor, Council, residents and other external contacts.

There are more robust systems that could resolve most of the issues that are currently being experienced,
along with providing additional automation and efficiencies that would be beneficial to staff.

The IT division has advised that it is increasingly difficult for them to maintain the current system and has
recommended that it be replaced. If the project is approved, service levels are expected to increase due to
less time dealing with disruptions caused by malfunctions, and an increased organization of workload and
file management practices.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

A more enhanced database will assist Legal staff in meeting or in exceeding service level expectations by
providing staff with various essential resources on a single platform. Information may be consolidated or
added to the program only once, thereby avoiding duplication and saving time.

Historical information, updated information and legal advice may be provided more effectively and efficiently
in time-sensitive situations.

The Town continues to see an increase in claims and litigation matters and therefore, better tracking of file
status and diarization of tasks will assist staff in effectively managing high workloads and ensuring
deadlines are met. Automation of certain tasks and better financial tracking tools (including tracking of cost-
recovery) will enable staff to conduct a better analysis on the cost of claims. It will also align with the Town’s
records management system and use less IT resources to maintain the system.

Internal staff, Mayor, Council, residents and external contacts will directly benefit from the project due to an
increased response time to enquiries and requests for legal information or advice. Due to the nature of legal
files, ensuring compliance and consistency with other corporate software systems (including TRIM) and
corporate records management policies will also benefit the entire corporation.

Please provide an explanation of what the outcomes would be if the project was not approved.

Legal staff will continue to use the outdated Legal Index and staff will be delayed in providing certain
services when the Legal Index is not working.

Legal staff will continue to duplicate information in the Legal Index and in the Town’s corporate records
management system to ensure that files remain up-to-date, thereby not using their time efficiently or
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effectively. Tasks will be delayed and service level expectations may become problematic, especially when
the Legal Index malfunctions.

Legal staff will continue to be dependent upon IT resources when the Legal Index is not working. Expected
worsening of software disruptions could result in a loss of valuable information and outdated file

management practices, which will increasingly disrupt workflow and the ability to respond to enquiries and
provide legal advice in a timely manner.

Explain the climate impacts of this project.

This project does not impact greenhouse gas emissions or impact climate change adaptation.

Asset Management Capital 2023 Budget 16-149



Town of Aurora

Capital Projects

Project 14123 End User Equipment Replacement - 2023-2026
Department Financial Services
Version Final Approved Budget | Year |2023 |

Financial Information

| Budget | 10-Year Plan
Previousl Capital
Approvedy Buzge_t E:ggsz A°t”;;'lsz;‘; 1De° F:rgzzcza o 2023 2024  2025-2032
Budget Authority
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 67,385 94,885 27,500 94,885 83,500 187,500
67,385 94,885 27,500 94,885 83,500 187,500
Expenditures Total 67,385 94,885 27,500 94,885 83,500 187,500
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 94,885 83,500 187,500
94,885 83,500 187,500
Funding Total 94,885 83,500 187,500

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q1 2023 - Q4 2026

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

To undertake the annual replacement cycle purchases of IT end user equipment for the Town of Aurora.
Funding for this initiative is required annually.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

In order to maintain an acceptable fleet of computer equipment servicing the needs and requirements of the
Town business, the evergreening of this equipment is necessary. To improve mobility options for staff we
have changed our standard computer deployment from desktops to laptops.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Previously, the desktop and laptop evergreening cycle was a 6 year cycle, which is being transitioned to a 4
year cycle based on the performance of the equipment and to reflect industry standards which will improve

technology workplace modernization initiatives. Keeping our end user equipment up to date is critical to the
Towns ongoing business operations and ability to deliver services to our residents.

Please provide an explanation of what the outcomes would be if the project was not approved.

If not approved then the age of the end user technology will increase. Given that many computers
(desktops/laptops) were being managed with a 6 year replacement this could extend for some of the older
units currently in use. It will also mean some computer may require more maintenance and repairs which
can cost more in time and parts than a replacement.
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Explain the climate impacts of this project.

No impact to climate.
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Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast goes 2024 ALY
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 46,200 65,000 18,800 65,000 53,500 127,500
46,200 65,000 18,800 65,000 53,500 127,500
Expenditures Total 46,200 65,000 18,800 65,000 53,500 127,500
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 65,000 53,500 127,500
65,000 53,500 127,500
Funding Total 65,000 53,500 127,500

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q1 2023 - Q4 2026

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

To undertake the annual replacement cycle purchases of IT Data Centre equipment for the Town of Aurora.
Funding for this initiative is required annually.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

In order to maintain existing systems, the Town needs to refresh servers and other Data Centre appliances
on a regular basis. Evergreening is necessary so all equipment can be patched and updated to ensure the
most secure environment possible and maximize the end user experience.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Data Centre server and appliance hardware replacement schedules reflect typically a maximum of a ten
year cycle. Based on current IT inventories there are Data Centre infrastructure elements critical to our
ongoing business operations that need to be replaced. Keeping the Data Centre infrastructure up to date
will help ensure reliable operations of existing Town systems and the support our future modernization
initiatives.

Please provide an explanation of what the outcomes would be if the project was not approved.

Not approving will delay the necessary work for technology workplace modernization and this will make
subsequent replacements heavier as a result. Allowing hardware to age to a state where the manufacturer
no longer supports it creates several risks to the Town including data loss and security vulnerabilities.
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Explain the climate impacts of this project.

No impact to climate.
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Version Final Approved Budget | Year |2023 |
Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Agzr‘;);:td ABu L::g:tty Change 31/2021 Forecast goes 2024 ALY
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 21,300 30,000 8,700 30,000 30,000 60,000
21,300 30,000 8,700 30,000 30,000 60,000
Expenditures Total 21,300 30,000 8,700 30,000 30,000 60,000
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 30,000 30,000 60,000
30,000 30,000 60,000
Funding Total 30,000 30,000 60,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Q1 2023 - Q4 2026

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

To undertake the annual replacement cycle purchases of mobile equipment for the Town of Aurora.
Funding for this initiative is required annually.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

In order to maintain existing systems, the Town needs to refresh mobile equipment on a regular basis.
Evergreening is necessary so all equipment can be patched and updated to ensure the most secure
environment possible, maximize the end user experience and maintain compatibility with Town systems.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

Mobile device schedules reflect a 2 year refresh cycle. A large part of Town Staff relies heavily on their
mobile devices for their day-to-day operations and communication. Keeping these devices up to date will
help ensure reliable operations of existing Town systems and the support our future modernization
initiatives.

Please provide an explanation of what the outcomes would be if the project was not approved.

If not approved it will delay the necessary work for technology workplace modernization and this will make
subsequent replacements heavier as a result. Allowing hardware to age to a state where the manufacturer
no longer supports it creates several risks to the Town including data loss and security vulnerabilities.

Explain the climate impacts of this project.

No climate impact.
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Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 60,000 60,000 60,000
60,000 60,000 60,000
Expenditures Total 60,000 60,000 60,000
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 60,000
60,000
Funding Total 60,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
As identified in the cybersecurity assessment, the Town must maintain a more comprehensive and robust
software solution was needed to ensure gaps are filled in end point protection, vulnerability management,
protection for our Microsoft 365 environment, identity protection, and protection of cloud services. The
Microsoft Defender suite of products address all these concerns.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
It is extremely critical that the Town has a fulsome cybersecurity posture to prevent any sort of
cybersecurity incident. The cybersecurity assessment identifies some gaps in the overall security posture.
The purpose of this capital project is to acquire Microsoft Defender software to fill any gaps and improve the
overall posture. Any sort of cybersecurity incident could have devastating cost and reputation affects on the
Town. This project will further reduce the possibility of this occuring.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The goal is to provide the most protection we can of our information and data. This protects the Town and

all its residents.

Please provide an explanation of what the outcomes would be if the project was not approved.

If this project is not approved, any gaps that were identified in the cybersecurity assessment would remain.
This could make the Town vulnerable to cyber attacks which would incur unwanted costs and reputation
loss with our residents.
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Explain the climate impacts of this project.

There are no climate impacts of this project.
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Financial Information
| Budget | 10-Year Plan
PAr::rg::g 33523 el cEREDORES  Hb 2023 2024  2025-2032
Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
EQUIPMENT - OTHER 20,000 20,000 20,000
20,000 20,000 20,000
Expenditures Total 20,000 20,000 20,000
Funding
Infrastructure Sustainability Reserves
COMPUTER RELATED EQUIP R&R 20,000
20,000
Funding Total 20,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018
Q12023 - Q4 2023

Provide a brief overview of the project and include the key goals, objectives and performance
measures.
Unplanned emergency repairs/replacement contingency fund. The purpose of this request is to provide an
envelope of funds to manage emergency or unexpected IT infrastructure (hardware) repairs or equipment
replacement, enabling quick/expedient response and minimal downtime to the Town. Alternately reporting
to Council to request funds, could extend the delay to the interruption in service. The expectation would be
that this is an annual project, and any unspent funds would be remain in the reserve.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.
The IT division does maintain a life cycle evergreening plan to ensure all hardware assets are kept in good
working order and technology is refreshed when warranted or to prevent hardware from going end-of-life.
The existing IT infrastructure is complex and predicting equipment failure is very difficult. This fund is
intended to only be used should a need arise outside of the regular planning and evergreening process.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

This project will enable the IT staff to quickly deal with unexpected equipment failure and return affected
service to all Town staff.

Please provide an explanation of what the outcomes would be if the project was not approved.

If not approved, any equipment failures or service downtime will be extended leading to customer
complaints, loss of productivity, and loss of services to residents.
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Explain the climate impacts of this project.

Climate impacts would be contingent on any individual projects completed, typically, if hardware replaced
with newer more energy efficient equipment.
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Financial Information
| Budget | 10-Year Plan
Previously Capital

Budget Actuals to Dec 2022

Approved Budget 2023 2024 2025-2032

Budget Authority Change 31/2021 Forecast
Expenditures
Estimated Expenditures
CONTRACTS 675,000 1,195,000 520,000 133,459 4,834 656,707 400,000
675,000 1,195,000 520,000 133,459 4,834 656,707 400,000
Expenditures Total 675,000 1,195,000 520,000 133,459 4,834 656,707 400,000
Funding
Infrastructure Sustainability Reserves
PARKS R&R RESERVE CONT'N 58,459 4,834 656,707 400,000
BLDG, FURN & FIX R&R RESERVE 75,000
133,459 4,834 656,707 400,000
Funding Total 133,459 4,834 656,707 400,000

TARGET START DATE AND END DATE: Use format Q4 2017 - Q1 2018

Ongoing. 2022 Budget Authority conditionally approved. Staff to submit report to Council.
Construction/ Repair 2022. (2022 Budget request of $520K not approved, staff reporting back with further
option in 2022).

Provide a brief overview of the project and include the key goals, objectives and performance
measures.

The skate park was constructed in 2013, after the first winter the surface started to crack, every year since
the cracking has increased with areas of concrete delaminating, specifically where water pools on the flat
areas. In 2018 an engineering consultant found that the drainage under the park and rebar within the
concrete was insufficient and not to specification. Consultant concluded the replacement of the facility,
including the establishment of drainage solutions would address all deficiencies, with an estimated cost of
$400,000 - $600,000. In June 2019, Council approved Report No. OPS19-016 to lift the conditional
approval of Capital Project No. 72281 AFLC Skate Park reconstruction for $600,000. Following approval
staff toured some recent skate parks constructed by other municipalities to look at new design elements,
potential improvements to the AFLC facility and engage the users through a survey. Information was
included in the RFP to retain a consultant to design and prepare tender documents for construction. The
estimated costs provided by the consultant for the construction exceeded the budget funding allotted to the
project and in 2020 staff requested an additional $540K as part of 2021 budget. Council did not approved
budget and asked that staff report back on alternate locations for reconstruction and other options other
than full reconstruction. Report will be presented back to Council in Q4 2021.

Provide the reasons the project should be approved and what will be the impact of the project to
service levels.

Extreme winter frost and poor drainage will continue to impact the skate park and at some point if not
corrected the skate park will have to be shut down due to safety reasons. Parks staff inspected the facility in
May 2021, as expected the cracking, delaminating of the concrete surface and pooling of water continues,
increasing the risk of injury to users. Mitigation of the deficiencies carry on through patching and grinding of
the concrete deficiencies, utilizing various measures and methods to help alleviate the ongoing problems
and reduce risk to users. The skate park condition continues to be inspected and monitored daily, April thru
November by parks staff ensuring facility is safe for use as per the Park Maintenance Standard Service
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Levels.

Explain the benefits of the project which could include Citizen/Client, compliance, financial, internal,
learning & growth or utility benefits.

The continued use of the skate park, longevity of the asset and reduced risk of injury due to spalling

concrete and cracks currently associated with the amenity.

Please provide an explanation of what the outcomes would be if the project was not approved.

The Town has a duty to maintain the Skate Park. To date, the Town has not received any claims
concerning the Skate Park. Condition of Skate park will continue to deteriorate and when risk cannot be
managed park will need to be closed.
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